ASSOCIATED
STUDENTS INC

CALIFORNIA STATE UNIVERSITY, FULLERTON™

Minutes

Instructionally Related Activities (IRA) Committee

B3 Fri February 11th, 2022
®© 3:00pm - 4:00pm PST
Q@ ASI Boardroom - Titan Student Union

% In Attendance

1. Call to Order (Reveles)
Marcus Reveles, Chair, called the meeting to order at 3:02 p.m.

Roll Call:

Student Members Present: Bridges, De Leon, Kelley, Perna, Riched, Sharma, Vyas,
Reveles

Absent: None

Faculty Members Present: Abnet, Bruschke, Leekeenan, Miyamoto, Ngo, Nobari,
Tucker, Xie

Absent: None
Non-Voting Members Present: Edwards, Juanico, Stang, Ward

Non-Voting Members Absent: None

2. Approval of Agenda

Decision: (Tucker-m/Miyamoto-s) The agenda was approved by
unanimous consent.

3. Approval of Minutes



Decision: (Tucker-m/Miyamoto-s) The February 4, 2022 IRA Committee

a.

Meeting minutes were approved by unanimous consent.

2/4/2022 IRA Committee Meeting Minutes

4. Public Speakers
There were no public speakers.

5. Reports

a.

b.

Chair (Reveles)

Reveles reminded the Committee that they have two tentative meetings on
March 4 and April 8. Reveles requested that the Committee keep those
dates open.

Reveles thanked everyone for their input and participation at last week's
meeting and told them that the work they are doing will greatly benefit
future committees, IRA Funded programs, and students.

Reveles yielded the floor to Edwards.

ASI| Executive Director (Dr. Dave Edwards)

Edwards shared that the University Present has approved the IRA Budget for
2022-23. Notices will soon be sent out to the programs regarding their
approval or denial of funding. Edwards noted there were no changes and if
there are no appeals the budget will be solidified as approved by the
Committee.

Edwards stated that due to changes in the law regarding independent
contractors, the Life Models program has been negatively impacted.
Edwards noted that the Models will have to be paid via a different

route. Edwards stated that this program has been approved for funding next
year and we are working with Campus Admin and Finance to determine the
appropriate process for the program to access their funds. This problem will
likely impact other programs using independent contranctors for services in
the future.

6. Time Certain:

NONE

a.

NONE

7. Unfinished Business



a. NONE
8. New Business

a. Action: Line Item Transfer Requests (Reveles)
The Committee will consider approving a Line Item Transfer request for the Daily Titan.

IRA 014 21/22 (Nobari-m/Bruschke-s) A motion was made and
seconded to approve a Line Item Transfer request for the Daily
Titan.

Reveles yielded to Collins to review the transfer request.

Collins reviewed a $20,000 line item transfer request for the Daily Titan.
She shared information on where the funds will be coming from and going
to. Collins shared that the Daily Titan (3201) is requesting to move $5,000
from Printing (8051) to Dues and Subscriptions (8079); they're also
requesting to take $15,000 from Travel (8077) and put $5,000 in Contracts
Fees and Rentals (8074) and put $10,000 into Student Wages (8069).

Reveles opened the floor to questions. There were no questions.
Reveles opened the floor to discussion. There were no points of discussion.
Reveles asked if anyone objected to moving to a roll call vote. There were

no objections.

Decision: IRA 014 21/22 (Nobari-m/Bruschke-s) Roll Call Vote
12-0-2 The motion to approve the 20,000 Line
Item Transfer Request for the Daily Titan has been
adopted.

b. Action Item: Rubric Changes 2022-23 (Reveles)

The Committee will consider approving the proposed changes to the IRA Rubric for
2022-2023.

IRA 015 21/22 (Miyamoto-m/Tucker-s) A motion was made and
seconded to approve the proposed changes to the IRA Rubric for
2022-2023.

Reveles yielded the floor to Dr. Edwards.

Edwards shared information on the most recent changes to the IRA Rubric
for 2022-2023.

Reveles opened the floor to questions. There were no questions.



Reveles opened the floor to discussion.

Abnet suggested amending the rubric to remove the "examples of activity
courses..." from the Overall Program Integration secion. Abnet made
amendment 015-a to motion 015 21/22 and Nobari seconded to
amend the rubric to remove "Examples of activity courses..."
onward from the Overall Program Integration Section.

Abnet spoke to the amendment stating using this criteria, the College of
HSS does not have any courses that would fall into the excellent category.
The College specifically codes their lectures a different way and believes
other colleges do as well.

Reveles opened the floor to discussion on the amendment.

Bruschke stated that if a class wants to be coded as an activity class they
can go to their college and request changing their classification and teach
the class as an activity class. Bruschke further shared that some programs
may not be using the codes but also stated that if those same programs 20
years ago were able to get it right they should benefit.

Bruschke suggested to include C5 classes in the excellent category also.

Miyamoto stated she would prefer to not be so specific if possible with the
explanations but also understands the desire for being specific.

Stang feels that the information between the highlighted portion and the
section that is wanted to be struck out is enough to clearly define the
requirements for the sections.

The Committee moved to a roll call vote to amend IRA motion 015
21/22 to remove "Examples of activity courses..." from the Overall
Program Integration section of the rubric. The amendment failed
with a 4-3-7 Roll Call Vote.

Abnet made amendment 015-b to Motion 015 21/22 and Tucker
seconded, to move class code C5 from the "Good" category to the
"Excellent" category in the Overall Program Integration section,
and to move corresponding language in the applicable categories.
Reveles asked if there were any questions on amendment 015-b to move
class code C5 to the excellent category for Overall Program Integration.

Tucker asked if the change would be across categories and if C5 would be
removed from the good section. It was confirmed that the C5 code would
move from the "good" category to the "excellent" category.

Miyamoto asked if S class codes would be evaluated in the review of course
codes in the Staffing Formula.



Edwards responded that we are only looking at C codes.

Miyamoto asked what would a program do if they were an S code and if the
Committee would just go by the activities when evaluating the

rubric. Edwards responded with his interpretation and belief that other
courses with codes that may not be in any of the example categories would
be graded off the additional lines of the category description regarding
course activities.

Reveles asked if there were any additional points of discussion. There were
no additional points of discussion.

Reveles asked if there were any objections to moving to a roll call
vote on amendment 015-b to move code C5 and all corresponding
language from the Overall Program Integration "good" category to
the "excellent" category. There were no objections. The motion
passed with a 9-0-5 Roll Call Vote.

Reveles asked if there were any additional points of discussion surrounding
approving the changes to the rubric. There were no additional points of
discussion.

Reveles asked if anyone objected to moving to a roll call vote to approve
the amended rubric. There were no objections.

Decision: IRA 015 21/22 (Miyamoto-m/Tucker-s) Roll Call
Vote 13-0-1 The motion to approve the proposed
changes to the IRA Rubric for 2022-2023 has been
adopted.

9. Announcements and Members Privilege

o Edwards stated that the hold for IRA Committee meetings is for potential
Line Item Transfers or appeals. Edwards noted that if we do not have
business around that time that the meetings will be removed from the
calendar.

o Miyamoto asked if there was a process or way to voice her concerns that she
felt low votes on programs would trigger conversations around those
programs. Miyamoto stated she felts some programs received funding when
they shouldn't have. Miyamoto said that members will have to be vocal
about wanting to defund a program and did not know beforehand because
she would have been more vocal about it when grading.

o Edwards shared Miyamoto's concerns will be explored further. The only
items that trigger additional discussions per the Deliberation Document are
drastic changes in funding requests from one year to the next or a



significant difference in ranking. Edwards is open to refining this aspect of
the process in preparation for the next application process in fall.

10. Adjournment (Reveles)
Reveles, adjourned the meeting at 3:48 pm.

Whas=

Marcus Reveles (Apr 19,2022 15:16 PDT)

Marcus Reveles, IRA Committee Chair

~ e~

Crystaal Washington, Recording Secretary




02/11/2022 IRA Committee Roll Call

Roll Call 2021-2022

Attendance Board Members Attendance Liaisons
Present | Absent Present| Absent
Arts Faculty Tucker Jamie 1 ASI ED EDWARDS DAVE 1
CBE Faculty Xie Jia 1 VPA&F JUANICO RAYMOND 1
Comm Student Kelley Lydia 1 VPAAREP |STANG KRISTIN 1
Comm Faculty Bruschke Jon 1 UPR VACANT
EDU Student Perna Brenda 1 VPSA WARD CATHERINE| 1
EDU Faculty Leekeenan |Kira 1
ECS Student De Leon Cailey 1 Present | Absent
ECS Faculty Ngo Chean-Chin 1 4 0
HHD Student Bridges Korli 1
HHD Faculty Nobari Tabashir 1 *Recording Secretary: Susan Collins
HSS Faculty Abnet Dustin 1
NSM Student Vyas Sonali 1
NSM Faculty Miyamoto Alison 1
Chair Reveles Marcus 1
Vacant - Arts Student
Vacant - CBE Student
Vacant - HSS Student
Present Absent

14 0
Roll Call Votes 14 014 - Line Item Transfer 015 - Rubric

Yes No Abstain Yes No Abstain
Arts Faculty Tucker 1 1
CBE Faculty Xie 1 1
Comm Student Kelley 1 1
Comm Faculty Bruschke 1 1
EDU Student Perna 1 1
EDU Faculty Leekeenan 1 1
ECS Student De Leon 1 1
ECS Faculty Ngo 1 1
HHD Student Bridges 1 1
HHD Faculty Nobari 1 1
HSS Faculty Abnet 1 1
NSM Student Vyas 1 1
NSM Faculty Miyamoto 1 1
Chair Reveles 1 1

Yes No Abstain Yes No Abstain

12 0 2 13 0 1
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