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Associated Students Inc.

ASI Board of Directors Meeting
Tue Oct 31, 2023 1:15 PM - 3:45 PM PDT

1. Call to Order
Ashley Zazueta, ASI Board of Directors Chair, called the meeting to order at 1:18 pm.

2. Roll Call
Members Present: Aquino, Nguyen, Mansoor, S. Morales, Ong, Ordiano, Seng,
Ramirez-Rivera,  Aryan, Morales, Zazueta, Furtado, Rubio, Flowers.

Members Absent:  Ayala (E), Walsh

Liaisons Present: Awadalla, Brown, Edwards, Ruelas, Zavalkov.

Liaisons Absent: Amiri (E),  Macedonio (E).

According to the ASI Policy Concerning Board of Directors Operations, attendance is
dened as being present prior to the announcement of Unnished Business and
remaining until the scheduled end of the meeting.

* Indicates that the member was in attendance prior to the start of Unnished Business,
but left before the scheduled ending of the meeting.

** Indicates that the member was in attendance for a portion of the meeting, but not in
attendance prior to the announcement of Unfinished Business. 

(S. Morales-m / Furtado-s) The motion to excuse the absences of
Amiri, Macedonio and Ayala.

3. Approval of Agenda

(Furtado-m / S. Morales-s) The agenda was approved by unanimous consent.

4. Consent Calendar

a. 10/17/23 Board of Directors Meeting Minutes

The 10/03/23 meeting minutes were adopted by unanimous consent.
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5. Public Speakers
Members of the public may address Board of Directors members on any item
appearing on this posted agenda or matters impacting students.

None.

6. Time Certain

a. 1:30 pm: Dr. Su Swarat, AVP Institutional Effectiveness
Dr. Su Swarat, AVP Institutional Effectiveness, presented CSUF 2024-2029 Strategic
Plan.
* Recap of the Spring 2023 campus Review and Reflection activities.
* Timeline of the 2024-2029 Strategic Plan development process.
* Feedback for the current draft strategic plan.
The presentation is an attachment to the minutes.

* The voices of 2609 students were heard in the process of preparation for the Draft
Strategic Plan composition. The report is available on the CSUF Strategic Planning
website.
* The Draft Strategic Plan consists of two parts. The first part contains mission,
vision and values and the second part refers to the specific goals and objectives.
* The Draft Strategic Plan focuses on the 5 goals, which refer to (1) enhancing
students academic success, (2) fostering their engagement and well-being, (3)
sustaining high-quality and diverse faculty and staff, (4) strengthening community
relations, and (5) innovating campus operations.
* General Draft Strategic Plan timeline: Spring 2023 - review and reflection, Summer
2023 - draft plan development, Fall 2023 - plan feedback and reflection, Spring 2024
- plan launch and implementation.
*  Feedback and revision activities (forums and group sessions) involved 500
attendees who provided feedback.

Zazueta opened the floor to questions and points of discussion.

Furtado noted the significant amount of effort that was made to prepare the Draft
Strategic Plan and expressed his appreciation of the work that has been done by Dr.
Su Swarat and the team.

b. 2:00 pm: Dr. David Forgues, VP HRDI, & Dr. Cecil Chik, AVP DIEP
Dr. David Forgues, VP HRDI, and Dr. C. Chik, AVP DIEP, shared general information
on the Division of Human Resources, Diversity and Inclusion. 
The presentation is an attachment to the minutes.

* The pilot of the Learning-Alignment Employment Program (LEAP) was held in
Spring 2023 and will be expanded in the 2023-2024 academic year.
* The pilot training plan for student employees will be held in the 2023-2024
academic year. 
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* Student Employee Appreciation Event will be held in Spring 2024.
* The next podcasts from the "Amplified: CSUF's Common Listen Program "Can
Therapy Solve Racism?" will be take place on November 15th.  
* Inclusion Champion Certificate Program (ICCP) is a 90-minutes online training
program. It was first conducted in 2020 when 130 students received its certificates.
The recertification is available now.  
* The Commission on Equity, Inclusion and Social Justice (CEISJ) was formed to
review the results of the Campus Climate Survey conducted in March 2022 , and to
provide recommendations for the DEI goals.
* The CEISJ includes 42 members and it is highly diverse, including representatives
from faculty, staff,  students and alumni.

Zazueta opened the floor to questions and points of discussion.

Ramirez-Rivera questioned if the employed students training and support programs
are available both for undergraduate and graduate students, and Dr. D. Forgues
confirmed.  

Brown expressed his appreciation for the presentation and the work done.

c. 2:30 pm: Alex Porter, VP Administration & Finance/CFO
Alex Porter, VP Administration & Finance/CFO, shared general information on
the Division of Administration & Finance. The presentation is an attachment to the
minutes.

* The Division of Administration & Finance support student success through the
effective running of campus finance, administrative and business operations.
*  There are 6 groups in the Division: Auxiliary Services Corporation, Capital
Programs & Facilities Management, Business Services, Contracts and
Procurement, University Services and University Police.
* Auxiliary Services is adding a Chick-Fil-A pop up in the dining area, and pop up
shop in the SRC will open in January 2024.
*  Programs and Facilities Management has 5 projects in progress. Visual Arts
Complex (Fall 2024), ECS Innovation Hub (August 2026), Center for Leadership
Landmark Hall (November 2025), Student Housing Phase 5 (Fall 2026) and Titan
Gateway /  Pedestrian Bridge (October 2025).
*  Regarding the CSUF Police Department, several improvements and updates were
announced in terms of safe environment for students, including unarmed civilian
campus safety team, mobile crisis response team, transparency dashboards and
PINK patch campaign for cancer awareness month.
* The University received a gold stars rating for sustainability by AASHE STARS. 
Updates on facilities use, logistic services, parking and transportation were provided

 Zazueta opened the floor to questions and points of discussion.
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* Rubio asked to clarify the information on the MetroLink Pass.  Porter, specified that
this pass gives an opportunity to use a limited amount of free rides for the up to 6
months period using Student's ID.

* Furtado asked about the upcoming ACS projects to make the campus dining more
affordable. Porter replied that these efforts are made regularly and provided an
example of affordable meal programs ($5-7).

* Ramirez-Rivera asked if hours of operation will be extended to accommodate non-
traditional students who come to classes in early / late hours.  Porter responded that
the committee will take that question into consideration.

* Zavalkov asked to share the Board the status and challenges of the initiative on
cameras inside of the parking structures.  Porter shared that the main obstacle is the
high cost of installing and operating the cameras and additional equipment.

* Awadalla noticed that the on-campus Starbucks adds extra tax which makes
students pay more, and she wondered if that can be changed.   Porter responded
that he will ask his team to take this question into consideration.  He also assured
that the university does not charge any extra costs from students at the on-campus
Starbucks.

* Ruelas raised a question about several non-working vending machines.   Ong
supported  Ruelas and shared that the vending machines malfunctioning when
collecting payment.  Porter comitted to conduct an investigation of the vending
machines around the campus.

* Ong questioned if the construction of the new student facilities is going to affect the
housing and parking prices.  Porter confirmed that the project will not lead to
increase in prices as they are determined by different factors, such as operating
costs. In terms of the mentioned project, Porter responded that the half of it is
sponsored by the State.

* The floor was yielded to L. Graylee, Senior Associate Vice President of Financial
Services, to continue the presentation and to share general information on the
Financial Services. The presentation is an attachment to the minutes.

Highlights of the Presentation:
*  There are 6 groups in the Financial Services: Resource Planning (budget),
Accounting, Accounts Payable, Contracts, Student Business Services and Business
Process Improvement.
* The Fiscal Year 2023-2024 Campus Budget is $703.2M, the majority of which
(80.2%) is CSU operating (state allocations and student tuition). The other part (non-
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core operations) includes parking, housing, axillary services, etc. The ASI's budget is
approximately 3% of the CSUF's budget.
* The The Fiscal Year 2023-2024 Operating Funds Budget is $563.8M, the majority
of which (72.5%) is salary and benefits. The other part includes IT, financial aid,
equipment, utilities, etc.
* State funds should be allocated according to the designated purposes, which is
declared in the budget act.
* ASI funds refer to the following: Campus Union Operations, Associated Students,
Instructional Related Activities.
* There a 6 categories of fees at CSU: system-wide, campus-based (including IRA,
Campus Union and Associated Student Body), course fees, fees for service, self
support and voluntary.

* Rubio asked about the process of gathering students feedback by ASC.  Porter that
this process is performed by the designated ASC committees.

* Aryan asked to clarify if the students are include in the mentioned committees.
Porter confirmed.

* Seng asked to clarify the details on the Pro Shop in the SRC in terms of location
and types of equipment.  Porter responded that he is able to provide the detailed list
of equipment that will be offered. Dr. Dave Edwards commented that the pop up
shop will be located in the lobby area of SRC.

* Seng questioned the additional fees that are charged from students when using a
credit card to make a tuition payments.  Graylee replied that these fees are passed
down to the CSUF by the merchant, therefore there is no direct option to elimiate the
fees.

7. Executive Senate Reports

a. NSMICC, IFC, SWANA
The reports are provided in writing. They are an attachment to the minutes.

8. Unfinished Business
None

9. New Business

a. Action: Resolution to Amend the Policy Concerning ASI Employee Conduct 

(Governance)

The Board will consider approving amendments to the Policy Concerning ASI 

Employee Conduct.

BOD 021 23/24 (Governance) A motion was brought to the Board from the 

Governance Committee to approve the amendment of the Policy 

concerning ASI employee conduct.
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Aryan, Governance Committee Chair,  gave a brief overview of the Policy, its 
purpose and goals. The request to add Whistleblower Protection back into the Policy 
as it addresses the ASI's open-door policy and suggests that members share their 
questions with someone who can address them properly.

Zazueta opened the floor to questions and points of discussion.

Dr. Dave Edwards, ASI Executive Director, clarified that current initiative considers 
reinsertion of language that was accidentally taken out. He supported adding 
Whistleblower Protection back into the Policy to protect from potential fraudulent 
activity and to improve the quality of decision making.

Zazueta asked if there were any objections to moving to a roll call vote.
There were none.

BOD 021 23/24 (Governance) Roll Call Vote: (14-0-0) The resolution approving
the amendment to the Policy concerning ASI Employee Conduct has been
adopted.

b. Action: Resolution Appointing the University Affairs Commission Coordinators
The Board will vote to consider appointing Noah Alvarez and Ajay Rajesh as 
University Affairs Coordinators effective immediately through May 31, 2024.

BOD 022 23/24 (Furtado-m/Rubio-s) A motion was made and seconded to 
approve a Resolution appointing Noah Alvarez and Ajay Rajesh as University 
Affairs Coordinators effective immediately through May 31, 2024.

Zazueta yielded the floor to M. Awadalla, ASI President, to share an overview of the 
University Affairs Commission Coordinators interview and selection process.

Awadalla spoke on behalf of C. Macedonio who conducted the interviews. She 
mentioned his excitement about the people he was interviewing, and she suggested 
addressing further questions to him.

Zazueta opened the floor to questions and points of discussion.
There were none.

Zazueta asked if there were any objections to moving to a roll call vote.
There were none.
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BOD 022 23/24 (Furtado-m/Rubio-s) Roll Call Vote: (14-0-0) The resolution 
appointing Noah Alvarez and Ajay Rajesh as University Affairs Coordinators 
effective immediately through May 31, 2024 has been adopted.

c. Action: Resolution Appointing the Community Engagement Commission

Coordinator
Resolution to appoint Sean Garcia as Community Engagement Commission 
Coordinator effective immediately through May 31, 2024.

BOD 023 23/24 (Ong-m/S.Morales-s) A motion was made and seconded to 
approve a Resolution appointing Sean Garcia as Community Engagement 
Commission Coordinator effective immediately through May 31, 2024.

Zazueta yielded the floor to Ruelas, CCO, to share an overview of the Community 
Engagement Commission Coordinator interview and selection process.

Ruelas reported of having an interview with the strong and delightful individual. The 
main factors that determined the positive decision on this candidacy were their 
general availability, familiarity with the campus diverse environment and striving to 
contribute to the team.

Zazueta opened the floor to questions and points of discussion.
There were none.

Zazueta asked if there were any objections to moving to a roll call vote.
There were none.

BOD 023 23/24 (Ong-m/S.Morales-s) Roll Call Vote: (14-0-0) The resolution 
appointing Sean Garcia as Community Engagement Commission 
Coordinator effective immediately through May 31, 2024 has been adopted.

d. Action: Resolution Appointing the Environmental Sustainability Commission
Coordinator
Resolution to appoint Annette Sorensen as Environmental Sustainability Coordinator 
effective immediately through May 31, 2024.

BOD 024 23/24 (Furtado-m/S.Morales-s) A motion was made and seconded to 
approve a Resolution appointing Annette Sorensen as Environmental 
Sustainability Coordinator effective immediately through May 31, 2024.

Zazueta yielded the floor to M. Awadalla, ASI President, to share an overview of the 
Environmental Sustainability Coordinator interview and selection process.
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Awadalla spoke on behalf of Macedonio who conducted the interviews. She 
highlighted that he was impressed by A. Sorensen's campus advocacy and her 
efforts and involvement into campus life. Awadalla concluded that she shares the 
positive expectations of selected candidate with Macedonio.

Zazueta opened the floor to questions and points of discussion.
There were none.

Zazueta asked if there were any objections to moving to a roll call vote.
There were none.

BOD 024 23/24 (Furtado-m/S.Morales-s) Roll Call Vote: (14-0-0) The 
resolution appointing Annette Sorensen as Environmental Sustainability 
Coordinator effective immediately through May 31, 2024 has been adopted.

10. Reports

a. COLLEGE REPORTS:

i. CCOM
Ong and Ordiano provided the Board with an overview of the College of
Communications' general information and recent activities. The presentation is an
attachment to the minutes.

* The College of Communications consists of 4 main departments:
Communications, Cinema and Television Arts, Human Communication Studies,
Communication Science and Disorders.
* Among the CCOM facilities there are TV Studio, Titan Radio, Equipment Rentals,
as well as Speech Communication Clinics.
* The speakers showed video highlighting the CCOM Commencement 2023
ceremony.  Ong noticed that this video is an example of the work that CCOM
students are able to perform.
* The Communication Inter-Club Council (CICC) which is the funding council for
all student organizations in the CCOM, currently supports activities of 13 an-
campus clubs. The speakers invited those present to attend the Council's regular
meetings.
* The goals of Ong and Ordiano oa the ASI leaders include upgrading advising
services, expanding financial help for students and improving any issues in the
CCOM on campus.

ii. HHD
Aryan and Ramirez-Rivera introduced themselves and provided the Board with an
overview of the College of Health and Human Development's general information
and recent activities. The presentation is an attachment to the minutes.
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* There are 6 undergraduate and 5 graduate majors in the HDD, they were briefly
described.
* The speakers announced their meeting with K. Bono, recently appointed Interim
Dean, former Child and Adolescent Studies Chair.
* HHD Inter-Club Council (HHDICC) currently supports activities of more than 14
an-campus clubs.
* HHD Student Success Center. Shared locations, contacts and invited. Advising,
rooms, employment, free printing.
* The 3 examples of recent and upcoming social events conducted by the HHD
were given.

b. EXECUTIVE REPORTS:

i. Executive Officers Report
President, Vice President, Chief Campus Relations Officer, Chief Communications
Officer, Chief Governmental Officer, Chief Inclusion and Diversity Officer

Awadalla, ASI President, shared information on several events she attended
recently. Among others she emphasized the GI 2025 Symposium (October 22-24)
where she had an opportunity to learn about advancing equity in CSUF system
and encouraging students to graduate faster (within 4 years). Speaking on
upcoming events Awadalla highlighted CSSA Symposium at CSU Maritime.

 Ruelas, Chief Communications Officer, congratulated those present on the Native
American Heritage Month. In this regard, he mentioned his collaboration
with Children's Center with the Book Read together with Awadalla, Zavalkov and 
Zazueta. He also congratulated CC and CEC team for the LGBTQ+ event, noting
high attendance and engagement. Announcing other CC and CEC events,  Ruelas
publicly acknowledged its team for the work that has been done. At the end of the
report, Ruelas highlighted the importance of #TitanPride as an instrument of
sustaining the school spirit.

The reports are an attachment to the minutes.

ii. Executive Director's Report
Dr. D. Edwards, ASI Executive Director, shared report on ASI's mission, current
performance and further plans. The presentation is an attachment to the minutes.

* Kristen Johansson, ASI's Special Projects Coordinator and Interim Food Pantry
Coordinator, received 2023 Outstanding Graduate Student of the Year from the
Department of Public Health, CSUF.
* Dashboard (general ASI snapshot of data) - key performance figures. Dr.
Edwards drew special attention to the expenses and revenues sections. In this
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regard, he concluded that ASI stands in a good financial position, and announced
the quarter report of Kathleen Postal, CFO, on the upcoming Finance Committee
(November 2). 
* There are 2 open positions: Safety and Risk Manager and Student Government
Director. Dr. D. Edwards encouraged those present to participate in the candidate
selection process. He also congratulated on recent hires (TSU and SRC
Directors).
* The highlights of several current and recent activities were presented regarding
to all the ASI's Departments, as well as the upcoming projects (on the radar).
* Children's center is accepting applications for new families to enroll between
November 1 and December 1 for priority. The spots are limited.
* ASI Strategic Plan 2020-2025. 3 goals: Enhance students leader and student
employee development and success, Advance organizational excellence,
Strengthening community. The elements of progress on these goals were
reported.

Zazueta opened the floor to questions and points of discussion.

Ruelas appreciated the recent work that has been done by the Children's Center
and the Food Pantry teams, as well as the rising awareness of the DSS activities.

Nguyen asked to clarify who are the judges for the ASI Art Show awards. Dr. Dave
Edwards suggested to address this question to Kristen Stava who can provide
relevant information. 

Aryan appreciated the recent work that has been done by the Children's Center
team.

Ong. wondered if the Children's Center operation hours can be extended  to
accommodate non-traditional students who come to classes in early / late hours.
Dr. Dave Edwards admitted that it would be challenging to fulfill this requirement
due to the high costs of childcare both for parents and organizations. He noted
that nearly $700k is allocated yearly to subsidize these complex childhood
development activities in the Children's Center. The increase would mean extra
charges in student fees. Dr. D Edwards concluded that the balance should be
found here and the ASI team would brainstorm on this issue.

c. BOARD LEADERSHIP REPORTS:

i. Secretary Report
Ong shared information on the recently held AICA Multicultural Fest and reminded
those present of the upcoming International Education Week (November 13-16).
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ii. Treasurer Report
J. Morales announced the Finance Committee meeting that would be held on
November 2 from 1:15 pm to 2:30 pm. He also reminded of the current ASI
Scholarships reviewing activity.

iii. Vice Chair Report
Aryan expressed her delight of her recent communications with students, who
showed their appreciation of on-campus events and activities held in the current
semester. She also mentioned the Team Leadership Meeting that she recently
attended, and announced the Governance Committee meeting that would be held
on Nov 2 from 2:30 pm to 3:00 pm.

iv. Chair Report
Zazueta summarized the announcements made by the previous speakers,
reminding those present of the first SFAC meeting, as well as the Finance,
Governance and Academic Senate meetings.

11. Announcements/Member's Privilege
Brown announced the Halloween event on Tuesday, November 7 from 12:00 pm to
2:00 pm at the Central Quad.

Aryan announced the Supreme Court Panel on Thursday, November 2.

Zavalkov shared that nearly 600 scholarship applications were received in the current
semester.  He added that the Corporate Affairs team would be reaching out with more
information on the applications review process.

Dr. Dave Edwards asked those present to stay after the meeting to take group
Halloween photos.

J. Morales. Announced the Day of the Dead event on Thursday, November 2.

12. Adjournment
Ashley Zazueta, ASI Board of Directors Chair, adjourned the meeting at 3:34 pm.

___________________________________
Gavin Ong, Board Secretary

___________________________________
Erika Perett-Martinez, Recording Secretary
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10/31/23 ASI Board Meeting Attendance
Attendance Attendance

Present Absent Present Absent

ARTS AQUINO RAMON 1 PRESIDENT AWADALLA MAYSEM 1

ARTS NGUYEN TONY 1 CGO AMIRI SAHAR 1

CBE MANSOOR SHAWAN 1 CIDO BROWN JARED 1

CBE MORALES SUZETTE 1 EXEC. DIRECTOR EDWARDS DAVE 1

COMM ONG GAVIN 1 CCRO MACEDONIO CAMERON 1

COMM ORDIANO CARMEN 1 CCO RUELAS ALAN 1

ECS AYALA JONATHAN 1 VP ZAVALKOV MARK 1

ECS SENG ANTHONY 1 Present Absent

EDU VACANT 5 2

EDU VACANT *Recording Secretary:  Erika Perret-Martinez
HHD RAMIREZ-RIVERA ANDREA 1

HHD ARYAN AIDA 1

HSS MORALES JOE 1
HSS ZAZUETA ASHLEY 1
NSM FURTADO NICHOLAS 1

NSM RUBIO BRIAN 1
Academic Senate Rep. WALSH IRENE 1
Univ. President's Rep. FLOWERS ALISA 1

Present Absent

14 2

QUORUM 9

Board Members Liaisons

Roll Call 2023-2024
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Roll Call Votes

YES NO ABSTAIN YES NO ABSTAIN

ARTS AQUINO RAMON 1 1

ARTS NGUYEN TONY 1 1

CBE MANSOOR SHAWAN 1 1

CBE MORALES SUZETTE 1 1

COMM ONG GAVIN 1 1

COMM ORDIANO CARMEN 1 1

ECS AYALA JONATHAN
ECS SENG ANTHONY 1 1

EDU VACANT
EDU VACANT
HHD RAMIREZ-RIVERA ANDREA 1 1

HHD ARYAN AIDA 1 1

HSS MORALES JOE 1 1
NSM FURTADO NICHOLAS 1 1

NSM RUBIO BRIAN 1 1
Academic Senate Rep. WALSH IRENE
Univ. President's Rep. FLOWERS ALISA 1 1
CHAIR (HSS) ZAZUETA ASHLEY 1 1

YES NO ABSTAIN YES NO ABSTAIN

14 0 0 14 0 0

Roll Call Votes

YES NO ABSTAIN YES NO ABSTAIN

ARTS AQUINO RAMON 1 1

ARTS NGUYEN TONY 1 1

CBE MANSOOR SHAWAN 1 1

CBE MORALES SUZETTE 1 1

COMM ONG GAVIN 1 1

COMM ORDIANO CARMEN 1 1

ECS AYALA JONATHAN
ECS SENG ANTHONY 1 1

EDU VACANT
EDU VACANT
HHD RAMIREZ-RIVERA ANDREA 1 1

HHD ARYAN AIDA 1 1

HSS MORALES JOE 1 1
NSM FURTADO NICHOLAS 1 1

NSM RUBIO BRIAN 1 1
Academic Senate Rep. WALSH IRENE
Univ. President's Rep. FLOWERS ALISA 1 1
CHAIR (HSS) ZAZUETA ASHLEY 1 1

YES NO ABSTAIN YES NO ABSTAIN

14 0 0 14 0 0

021 - Resolution to Amend Policy Concerning 
ASI Employee Conduct

022 - Resolution to appoint University Affairs 
Commission Coord.

023 - Resolution to appoint Community 
Engagement Commission Coordinator

024 - Resolution to appoint Environmental 
Sustainability Commission Coordinator

Absent

Absent

Absent

Absent
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10.31.2023

Fullerton Forward:  
CSUF 2024-2029 Strategic Plan
ASI Board of Directors



Agenda

- Recap of the spring 2023 campus Review & Reflection activities 


- Timeline of the 2024-2029 Strategic Plan development process

 

- Feedback for the current draft strategic plan



planning.fullerton.edu

Spring 2023 REVIEW & REFLECTION Activities

2,609 students

-
-----

--

Cal State Fullerton CSUF I lnstitutio~al Effectiveness 
and Planning 

http://planning.fullerton.edu


Fullerton Forward 2024-2029 Strategic Plan Development

CAMPUS 
REVIEW & REFLECTION

CAMPUS  
PLAN LAUNCH  & IMPLEMENTATION

COMMITTEE  
DRAFT PLAN DEVELOPMENT

Spring 2023 Summer 2023 Spring 2024

REVIEW of 2018-2023 
Strategic Plan progress 
(Areas of celebration & 
improvement)

CAMPUS/COMMITTEE 
PLAN FEEDBACK & REVISION

Fall 2023

FEBRUARY

MARCH

APRIL 

JANUARY
LAUNCH of Strategic 
Plan Development 
Process 

VISIONING the future of 
CSUF (Aspirations & 
challenges)

REFLECTION on goals 
for the next  5 years 
(Priorities and 
strategies)

Sub-Committees:  
- REVISION of CSUF 

mission, vision & 
values  

- DRAFT Strategic Plan 
goals, objectives, 
strategies & 
measurable outcomes 

JUNE /JULY

AUGUST

MAY

KICK-OFF of the 
Strategic Plan 
Development 
Committee (SPDC) 

COMPLETION of Sub-
Committees drafts

CAMPUS REVIEW of the 
draft Strategic Plan & 
FEEDBACK collection:  
- In-person & virtual 

sessions 
- Senate retreat 
- Targeted groups  
- Online feedback 

OCTOBER

NOVEMBER- 
DECEMBER

SEPTEMBER
COMPLETION & 
DISSEMINATION of 
draft Strategic Plan

REVISION (SPDC) & 
FINALIZATION of the 
Strategic Plan

IMPLEMENTATION of 
the Strategic Plan at the 
university, division, 
college & department/
unit levels 

FEBRUARY - 
MAY

JANUARY
LAUNCH of Fullerton 
Forward 2024-2029 
Strategic Plan 



Strategic Plan Components: 

•  Mission - Vision - Values  

•  Goals - Objectives - Strategies - Progress Indicators  

*See details in the draft document: https://planning.fullerton.edu/* 
(CSUF login required) 

https://planning.fullerton.edu/*


Draft Strategic Plan 

Mission: 
Cal State Fullerton is a transformative 
university that serves as the intellectual, 
cultural, and economic engine for the 
region and beyond. Through innovative 
education and practices, we embolden all 
students to cultivate lifelong habits of 
inquiry, critical thinking, and social justice, 
and empower all Titans to become 
inclusive and equitable change agents 
who shape the future. 

Vision: 
Cal State Fullerton will be a nationally 
recognized public university that 
prepares diverse future leaders who 
drive innovation, social mobility, and 
well-being in their communities.  




Draft Strategic Plan 
Values: 

•  Student Success: We adopt a holistic and inclusive approach to student success and belonging, educating and 
elevating our students to become future leaders who adapt to workforce demands, community needs, and social 
justice challenges.


•  Faculty and Staff Success: We nurture a culture of care where all Titans are valued and supported to grow 
personally and professionally.   


•  Diversity, Equity, and Inclusion: We embrace our rich diversity of backgrounds, learn from each other’s 
perspectives, and build a community that promotes dignity, respect, and equity-minded practices.


•  Scholarly and Creative Innovation: We cultivate a mindset of discovery and collaborative exchange of ideas to 
address the challenges communities face through rigorous and innovative scholarly activities, applied research, and 
creative inquiries. 


•  Shared Governance: We uphold integrity, inclusivity, collaboration, accountability, and transparency in all endeavors 
to shape our collective future. 


•  Civic and Community Engagement: We expect all Titans to be informed and responsible citizens who advocate for 
social justice, promote sustainability, and uplift the local and global communities we serve.



Draft Strategic Plan 
GOAL 1: ENHANCE SUPPORT FOR STUDENT ACCESS, LEARNING, AND ACADEMIC SUCCESS 

Expand access to higher education for all learners, enrich learning experiences through diverse and 
innovative academic offerings, and enhance support services and infrastructure to ensure not only 
students’ timely graduation but also their mastery of the knowledge and skills needed to reach 
professional and personal goals.

  
Objective 1. ACCESS 
Expand flexible pathways to reach and attract diverse learners to access our academic offerings.


Objective 2. LEARNING EXPERIENCES  
Provide equitable, engaging, and innovative learning experiences that serve the needs of diverse 
student populations, close equity gaps, and foster students’ ability to apply the knowledge, skills, and 
cultural awareness gained through their academic programs.  


Objective 3. ACADEMIC SUPPORT  
Ensure equitable, innovative, and comprehensive academic support to guide students throughout their 
academic and career pathways. 



Draft Strategic Plan 

GOAL 2: FOSTER STUDENT ENGAGEMENT AND WELL-BEING 
Enhance the Titan Experience to create an inclusive campus environment, ensure engagement, and 
foster a sense of belonging for all students of diverse backgrounds, while providing comprehensive 
resources to support their well-being including mental and physical health as well as financial and 
basic needs.

                    
Objective 1. TITAN IDENTITY AND PRIDE 
Enhance the Titan Experience to increase student engagement and foster school spirit.


Objective 2. MENTAL AND PHYSICAL HEALTH 
Strengthen proactive and responsive approaches to address student mental and physical health 
needs.


Objective 3. FINANCIAL AND BASIC NEEDS 
Revitalize financial and basic needs support to enhance student success. 



Draft Strategic Plan 
GOAL 3: RECRUIT, DEVELOP, AND RETAIN HIGH-QUALITY AND DIVERSE FACULTY AND STAFF
Uplift the diversity of faculty and staff, and retain the talent by supporting professional and personal 
growth.

  
Objective 1. INCLUSION AND BELONGING 
Establish a campus climate that fosters faculty and staff inclusion and belonging.


Objective 2. CULTURE OF CARE AND ACCOUNTABILITY 
Establish a campus climate that is free of discrimination, harassment, retaliation, and other conduct 
of concern.  


Objective 3. RECRUITMENT AND DIVERSITY  
Increase the number and diversity of faculty and staff through effective and equitable recruitment 
strategies, with concentrated attention to those from historically underrepresented communities.


Objective 4. RETENTION AND PROFESSIONAL GROWTH  
Support faculty and staff growth through strengthened professional development. 



Draft Strategic Plan 
GOAL 4: EXPAND PHYSICAL AND FINANCIAL CAPACITY AND STRENGTHEN COMMUNITY 
RELATIONS
Augment revenue opportunities and philanthropic investment for the university, and create 
innovative use of our limited physical spaces to best support student learning and the evolving 
needs of the broader Titan community.


 

Objective 1. CAMPUS BEAUTIFICATION  

Continue campus modernization to build a safe, beautiful, and sustainable campus environment.


Objective 2. FINANCIAL CAPACITY AND CULTURE OF PHILANTHROPY 

Enhance financial capacity, budgetary accountability, and philanthropic investment.


 

Objective 3. EXTERNALLY FUNDED RESEARCH AND SCHOLARLY ACTIVITIES 

Increase externally funded research and scholarly activities.  


 

Objective 4. ALUMNI AND COMMUNITY RELATIONS 

Strengthen relations with alumni and communities.



Draft Strategic Plan 

GOAL 5: INNOVATE CAMPUS OPERATIONS
Improve the effectiveness and efficiency of campus operations through adoption of 
best practices and cultivation of a culture of innovation.

 

Objective 1. TECHNOLOGICAL INNOVATION 
Update technical infrastructure and support to meet the needs of students, faculty, and 
staff.

 

Objective 2. DATA-INFORMED DECISION MAKING 
Deepen a culture of outcome-oriented assessment and data-informed decision making.

 

Objective 3. PROCESS MODERNIZATION 
Modernize institutional processes to reduce bureaucratic complexity, encourage 
innovation, and foster collaboration and resource-sharing.




Fall 2023 FEEDBACK & REVISION Activities
- 7 campus-wide forums (in-person & virtual) 

- Special group sessions (ASI, Academic Senate, CSFPF Board, Alumni Board, Community partners)

- Approximately 500 attendees who provided rich feedback 

- More feedback received via anonymous online form



Thank You!

Additional thoughts: 
Email: data@fullerton.edu 

Find out more about the CSUF Strategic Plan:  
planning.fullerton.edu

mailto:data@fullerton.edu
http://planning.fullerton.edu


Presentation to ASI Board of Directors
October 31, 2023

D a v i d  F o r g u e s ,  P h . D . ,  S H R M - S C P  
V i c e  P r e s i d e n t ,  H u m a n  R e s o u r c e s ,  D i v e r s i t y  &  
I n c l u s i o n

C e c i l  C h i k ,  E d . D .
A s s i s t a n t  V i c e  P r e s i d e n t  D i v e r s i t y,  I n c l u s i o n ,  a n d  
E q u i t y

CSUF 
DIVISION OF 

Human Resources, . 
Diversity and Inclusion 



StudentEmployment
Update



Student Employment programs to increase the value of student 
employment experiences and to increase the pipeline for future 
CSU Fullerton employees.

1. Implement the new student classification, Learning-Aligned Employment Program (LAEP) at CSUF. A small pilot 
of the LAEP program is underway in Spring 2023, with the goal of broader implementation across campus in 
the 2023-24 academic year.

a)CSUF was the first school in the state to meet all requirements for the LAEP program.  Secured $12.8 million 
in LAEP funding from the State of California for the next eight years (through the 2030-2031 academic 
year).

b)Employed three students in LEAP classifications for Spring 2023 pilot. Department will continue to review 
Spring 2023 pilot for lessons learned and business process improvements.

Presenter Notes
Presentation Notes

Funding is for CSUF

Learning-Aligned Employment Program (LAEP)
The Learning-Aligned Employment Program (LAEP) is a state work-study program established in the Spring 2023. LAEP provides eligible underrepresented undergraduate and teaching credential students the opportunity to earn money to help defray their educational costs, while gaining education-aligned, career-related experience.

LAEP is still in the implementation phase and students can only be employed with on-campus partners. Students receive an allocation of funds to be earned through part-time employment. LAEP participants are paid once a month, with the minimum being the California's minimum wage.


Website is under the financial aid page: learning-aligned employment program
Website: https://www.fullerton.edu/financialaid/ugrd/Learning-AlignedEmploymentProgram.php  



2. Develop a training plan for student employees and supervisors and will deliver pilot training in the 2023-24 
academic year.

a)Developing a pilot training plan and training materials. Focus groups will be conducted in Fall 2023. Pilot 
trainings will be conducted in Spring 2024.

b)Collected feedback from campus stakeholders, which indicated that pilot trainings will address valuable 
and desired topics.

3. Host information tables about campus student employment opportunities at multiple student career events for 
students and their parents and host a campuswide student employee appreciation event based on outcomes 
from a pilot event in Spring 2023.

a)Last years Student Employee Appreciation event serviced over 200 students.
b)Department is coordinating the next Student Employee Appreciation Event Spring 2024. This event will 

provide information about student employment opportunities. 



Diversity, Equity and Inclusion 
Update



CSUF'S COMMON LISTEN PROGRAM 

i i 

Thallalll Ta)NIS.AToy i■ 

11am 
LA Made: The Barbie Tapes 



Amplified: CSUF’s Common Listen Program
• Based on feedback of One Book, One CSUF program (Common 
Read), Amplified leverages the accessible and innovative tool of 
podcasts rather than books
• Podcasts are selected based on relevant equity and social justice 
issues surrounding our campus community
• Monthly dialogue events held in-person
• Program schedule:

• Sept 19 & 21, 2023 (Nikole Hannah-Jones, Power of Collective Memory)

• Oct 25, 2023 (A Toy is Born: The Barbie Tapes)

• Nov 15, 2023 (Can Therapy Solve Racism? – Codeswitch)

• February 2024 TBD
• March 2024 TBD
• April 2024 TBD 

••• • • • • • • ••••• •• • • •• • • ••••••• •••• • •• • • ••• • •• • • ••••••• • •• • • • • • • • • • • • • • • • • •• ••• • •• • •• 
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Certificate 
P'rogram 



ICCP 2.0
 ICCP 2.0 supports and augments the goals of the Inclusive 

Champion Certificate Program, introducing critical new 
features to the ICCP with the objectives of diversifying the 
subject level of educational offerings, creating a more 
streamlined program experience, and encouraging 
continued engagement with DEI topics.

 The objective of ICCP 2.0 is to facilitate the transition from 
education to advocacy ; from a focus on self to a focus on 
community .

 New Course Offerings:
• Activating Your Leadership with Values
• DEI 200: Intersectionality
• Dialogue in 3 Acts: A Restorative Justice Framework
• Gender Expansive Culture
• Inclusive Customer Service for MPPs
• Restorative Justice: The “Why” of Restorative Practices

 ICCP Recertification will be required after two years have 
passed since graduating the ICCP.

 Recertification can be achieved by completing the following 
requirements:

• Completion of intermediate core courses:
• DEI 200: Intersectionality
• Activating Your Leadership with Values

• Completion of one additional intermediate-level elective course
• Participation in two additional engagement opportunities
• Submission of a DEI Action Plan*

• Inclusion Champion Gala: May 9th, 2024 



Commission on Equity, Inclusion, and Social Justice 
(CEISJ)

Your Story, Our Story 
Cal State Fullerton·s commitment to 
building a more inclusiive campus 

fullerton.edu/campusclimate 



Commission on Equity, Inclusion, and Social Justice

• Review campus climate survey results to provide recommendations for DEI goals.
• Review Campus Strategic Plan 2024-2029 to align DEI goals.
• Provide recommendations for strategies/focus to colleges/divisions based on DEI 

goals and Campus Strategic Plan 2024-2029.
• Development resources and provide support to the campus on DEI goals and 

strategies.
• Monitor progress by reviewing Campus Strategic Plan reports of DEI goals.
• Provide recommendations to campus on the impact of strategies on DEI goals.

Total Members: 42



CEISJ Membership Composition & Representatives

Membership Composition:
• 15 Faculty positions
• 7 Staff positions
• 13 MPP positions
• 5 Student positions
• 2 Alumni positions
• 42 Total

Division Representatives:
• 17 Academic Affairs
• 3 Admin & Finance
• 3 Human Resources, Diversity & Inclusion
• 1 Information Technology
• 1 President’s Office
• 8 Student Affairs
• 2 University Advancement
• 5 Students
• 2 Alumni 



36% Faculty

17% Staff

31% MPP

12% Student

5% Alumni

CEISJ Membership: Campus Affiliation

Faculty Staff MPP Student Alumni■ ■ ■ ■ ■ 



40%

7%
7%

2%2%

19%

5%

12%

5%

CEISJ Membership Division

AA A&F HRDI IT PO SA UA Students Alumni■ ■ ■ ■ ■ ■ ■ ■ ■ 



Creating Alignment
Campus Strategic Plan

CEISJ Cozen 
I- Team

Black 
Student 
Success

Campus Climate 
Survey Cozen Report Black Student Success 

Inventory

Inclusive Excellence @ Cal State Fullerton 



Next Steps

Review campus climate
survey data & identify
10 areas of focus

Hold campus forums to 
share faculty, staff, and 
student results

Solicit feedback from 
campus to narrow down 
to 3-5 action priorities 
from 10 areas of focus

Create DEI Action Plan 
for 3-5 priorities 

Fall 
2023

Spring 
2024

Spring 
2024

End of 
Spring 
2024



Questions & Answers?
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Division of 
Administration and 
Finance

Alexander Porter, Vice President for Administration and Finance/CFO
Laleh Graylee, Senior Associate Vice President, Financial Services

Presentation to the ASI Board of Directors 
Tuesday, October 31, 2023



AGENDA
1. Administration & Finance Division Overview

2. What’s Happening in the Division of Administration & Finance

3. Financial Services Overview 

2



About the Division

4

The Division of Administration and Finance

3

• The Division of Administration & Finance (A&F) manages a 
wide array of campus operations from custodial services to 
financial reporting.  

• The division is committed to providing the best service and 
support to students and employees in order to pave the road 
for student success. 

• We support student success through the effective running of 
campus finance, administrative and business operations. 



AUXILIARY SERVICES CORPORATION

• Campus Dining Services 
• Property Development 
• Sponsored Programs 

• Titan Shops

4

• Construction Management
• Custodial Services
• Environmental Health & Safety (EH&S)
• Facilities Administrative Services
• Landscape Services
• Physical Plant
• Planning & Design

CAPITAL PROGRAMS & FACILITIES MANAGEMENT

Chuck Kissel 

Executi ve Director for Auxiil iary Serv1ces 
Corpo at ion 

Sarabdayal Singh 

Associate Vice Pres ident of Capital 
Programs & Faciliti,es Management 



RESOURCE PLANNING & BUDGET

• Budget Administration

• Planning, Analysis, & Decision 
Support

BUSINESS SERVICES

• Accounting Services & Financial 
Reporting 

• Accounts Payable & Travel

• Controller’s Office

• Student Financial Services 

CONTRACTS & PROCURMENT

• Asset Management

• Facilities Use

5

FINANCIAL SERVICES

Laleh Graylee 

Senior Associate Vice President of 
Financial Services 



• University Sustainability

• Office of Events, Facilities Use & 
Filming

• Parking & Transportation Services

• Logistical Services & Asset 
Management

UNIVERSITY SERVICES

UNIVERSITY POLICE

• Campus Safety
• Campus Keys Management
• Live Scan
• Community Outreach Programs
• Emergency Preparedness
• Bicycle Registration

Anthony Frisbee
Chief of University Police

6

Kristen Jasko 

Assistant Vice President of 
University Services 



Dining Concept Changes 
• Hello Chick‐Fil‐A Pop‐Up!
• Goodbye Fresh Kitchen

AUXILIARY SERVICES CORPORATION 

7

What’s Happening in the Division of Administration & Finance! 

New Advisory Committees coming in Spring 2024 
• Areas: Titan Shops and Campus Dining

Pro Shop coming in January 2024
• Student Recreation Center



Projects In Progress
Visual  Ar ts  Complex

ECS Innovat ion Hub,  Phase 1A

Center  for  Leadersh ip  Landmark Hal l

S ta tus :  Cons t ruc t ion  in  P rogress
Occupancy :  Fa l l  2024

Sta tus :  Des ign  in  P rog ress
Occupancy :  Augus t  2026
( 4 2 , 0 0 0  s q .  f t  a d d i t i o n )

Sta tus :  Des ign  in  P rog ress
Occupancy :  November  2025

CAPITAL PROGRAMS & FACILITIES MANAGEMENT



Projects In Progress

Student  Housing Phase 5

Minor  Pro jects

Student  Wel lness Center

S ta tus :  Des ign  in  P rog ress
Occupancy :  Fa l l  2026

A concep tua l  i dea  tha t  i s  be ing  
exp lo red  and  p lanned  fo r  by  campus

There  a re  250+  o the r  p ro jec ts  i n  p rog ress ,  
i nc lud ing  pa in t ing ,  l i gh t ing  improvements ,  
l andscape  enhancements ,  and  in f ras t ruc tu re  
repa i rs  to  ensure  a  we lcoming ,  sa fe ,  and  
inc lus i ve  lea rn ing  env i ronment .Ti tan Gateway/Pedest r ian Br idge

Sta tus :  Des ign  in  P rog ress
Comple t ion :  Oc tober  2025



CSUF POLICE DEPARTMENT (CSUF PD)

10

Unarmed Civilian Campus Safety Specialists
• A new holistic and inclusive tiered response to safety
• Hired staff are receiving specialized training

Mobile Crisis Response Team 
• Nonviolent crisis calls responders 
• Led by licensed mental health professionals from CAPS 
• Supported by unarmed civilian campus safety specialists
• Expected to launch the spring of 2024

CSUF PD Transparency Dashboards
• Expected to go live this Fall semester on the CSUF PD website

PINK patch campaign for cancer awareness month: 
• CSUF PD has partnered with Titan Shops
• Selling various PINK items to promote breast cancer awareness

Donuts with CSUF PD: 
• Free donuts and coffee in November! 
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UNIVERSITY SERVICES

Office of Events, Facilities Use, and Filming
• Facilitates all campus Special Event Permit applications
• Manages third‐party use of state facilities 

University Sustainability
• CSUF holds AASHE STARS report Gold rating through 2024 
• October Sustainability Month included an Expo, Cooking The 

Native Way course, Latinx Outdoor Recreation Symposium+ 

Logistical Services & Asset Management
• Increased service hours: M–F, 8 am to 5 pm 
• Daily campus mail deliveries/pick‐ups January 2024
• Inventories over 11,000 campus assets

Parking & Transportation Services
• Student Adventure Pass: FREE Metrolink rides for six months
• Car counting system and monument sign upgrades in progress
• Next Monthly Bike Check event: November 8th, 10 am to 2 pm
• PAVE Commute ride‐matching service Spring 2024
• New PTS Office Location Spring 2024: ASC Building



Financial Services Overview

4

Laleh Graylee, Senior Associate Vice President, Financial Services





Government

Police

Utilities, 
Infrastructure

EducationFood Services Facilities

Financial 
Institutions
• Financial Services

Transportation, 
Parking,
• Parking 

& Transportation 

Buildings
• Dormitory/ 

Student Housing
• Administration

• Security 
• Police

• Classrooms



Financial Services Overview

Financial 
Services

Resource 
Planning & 
Budget

Accounting 
Services & 
Financial 
Reporting

Accounts 
Payable & 
Travel

Contracts & 
Procurement

Student 
Business 
Services

Business 
Process 

Improvement 
& Shared 
Services

Financial 
Services is 
the fiscal hub 
of the 
University!



Where Does Our Money Come From?
Fiscal Year 2023-2024 Campus Budget

$703.2M 

Foundation 
$3.2M 

Extension & 
lnt'I Programs 

$27.1M 

Housing 

r 
$40.2M 

Parking 

r $1S.SM 

Auxiliary 
_ Services Corp. 

$31.0M 

Associated 
Students 

$7.0M 

Trtan Student 
center 
$12.6M 

Instructionally 
Related Activities 

$2.SM 

Other 

$139.4M 
19.8% 

ASI Budgets 

$22.4M 
3.2% 



Where Does Our Money Come From?
Fiscal Year 2023-2024 General Fund

$542.SM 

Tuition & Fees 
479' 



Fullerton’s State Allocations FY 2007-2008 to 2023-2024 
and Resident FTES Enrollment FY 2007-2023

31,500 

31,000 

30,500 

30,000 

29,500 

29,000 

28,500 

28,000 

27,500 

27,000 

~----------------------------------------------~ $300.0 

$108.4 

27,190 27,J.90 21,190 

26,903 16,875 16,875 

General Fund Allocation (in millions) 

S203.2 

$183.2 

$286.3 

u. 3 

$250.0 

$200.0 

$100.0 

$50.0 

26,500 +--~~-~--~--~-~--~--~-~--~--~-~--~--~-~--~--~---+ $0.0 
FY 07/08 F 'OS:/ 09 FY 0 9/ 10 FY 10/11 FY U/12 f Y 12/13 f Y/ 13/14 FY 14/ 15 FY 15/ 16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 i'Y 20/ 21 FY 21/ 22 FY 22/ 23 FY 23/ 24 

- Budgeted Enrollment Target - General Fund Allocatiol) 

Cal State Fullcrt( )f1 



How Do We Spend Our Money?
FY 2023-2024 Operating Fund Budget

Expenditures by Category

Salary 
and 

Benefits 
72.5% 

$563.SM 

Financial Aid 

Communications 
0.2% 

Utilities 
_ 1.6% 

_ Travel 
0.3% 

library 
Acquisitions 

0.4% 

Contractual Services 
0.6% 

Information 
Technology 

2.5% 

Equipment 
0.3% 

Other Expenses 
11.0% 



Color of Money



Funding Governance
Education Code

State laws that govern the CSU
• Ed Code 89230 – IRA Fee
• Ed Code 89301 – ASI Fee
• Ed Code 89700.1 – California State University Fee
• Ed Code 89700 – 89721 – Campus Union
• Ed Code 89701 – Parking
• Ed Code 89702 – Health Centers
• Ed Code 89703 – Student Housing
• Ed Code 89704 – Continuing Education
• Government Code 8880 ‐ Lottery



Authority and Accountability
Ed Code 
89230 IRA FEE Sponsored by an academic discipline and related to formal instruction, includes IRA 

programs, Intercollegiate Athletics, Recreational Supports, etc.

Ed Code 
89301

Associated 
Student 

Essential activities closely related to, but not normally included as a part of, the regular 
instructional program of the university.

Ed Code 
89700 ‐
98721

Campus 
Union Exclusively for campus union facilities and related programs

Ed Code 
89700.1 Tuition Used to support basic instruction and other mandatory university costs.

Ed Code 
89701 Parking Acquisition, construction, improvement of parking and transportation facilities.

Ed Code 
89702

Health 
Centers Acquisition, construction, improvement of health facilities

Ed Code 
89703

Student 
Housing Acquisition, construction, improvement of student housing

Ed Code 
89704

Continuing 
Education Support and development of self‐supporting instructional programs.

Government 
Code 8880 Lottery To provide monetary support aligned with an instructional purpose for the education of 

students. Shall not be used to substitute funds but rather supplement instruction.

CalState ft1lkrt1111 



Funds Managed 
by ASI



Campus Union Operations
Ed Code 89700, 89721

Funding Source
• Revenues are generated from the state mandatory
University Union fee.

• Exclusively for the self‐supporting Campus
University Union facilities and related
programs.

• Managed by ASI

• Budget Requires Approval of the CFO and the President



Associated Student 
Education Code 89720-89724

Funding Source

• Revenues are generated from student Associated
Student Fee

• Managed by ASI – Separate legal entity

• Budget Requires Approval of the CFO and the
President



Instructionally Related Activities 
Ed Code 89230 

“Instructionally related activities” means those activities
and laboratory experiences that are at least partially
sponsored by an academic discipline or department and
that are, in the judgment of the president of a particular
campus, with the approval of the trustees, integrally
related to its formal instructional offerings.

‐ Athletics, Radio, TV, Film, Music, Dance, Theatre, Art, etc.

Funding source is from fees collected from the mandatory
IRA Fee and revenue generated from the IRA Program itself

• Fund Management Transitioned to State in FY 2023‐24



Categories of Fees 



Delegation of Authority 
Main Categories of Fees (CSU)

Category I – System‐wide
System‐wide mandatory fees (Tuition, Application Fee, 
Professional )

Category II – Campus‐based   
Campus mandatory fees that must be paid to enroll in or attend 
the university (example: IRA, Campus Union, Associated Student 
Body)

Category III – Course Fees
Misc. course fees for state‐support instruction. Specifically for 
materials and services used in concert with the basic foundation 
of an academic course offering.

Other Categories (IV, V, V1) – Fees for Service, Self Support & 
Voluntary (Example: EIP, Parking, Housing, etc.)



Fees (Systemwide and Mandatory Campus Based Fees)
Fiscal Year 2023-24

Campus Mandatory Fees Tuition (Systemwide) Totals 
Materials Student Undergraduate Undergraduate Full-tine 

Health Health Instructionally Services & Success Student Student Part-Tirre Full -Time Tu ition+ 
Can-pus Facii1ies Services Related Activities Facilities Fee Assoc. Center Subtotal (0-6 Units) (6.1 + Units) Can-pus Fees 
Bakersfield S6 S373 S183 S62 so S441 S889 S1 ,954 $3,330 $5 ,742 $7 ,696 
Channel Islands S6 S190 S260 S145 so S150 S324 S1 ,075 $3 330 $5 ,742 $6 ,817 
Chico S6 S546 S428 S226 so S160 S956 S2,322 $3 330 $5 ,742 $8 ,064 
Dominguez Hills S6 5260 S10 S5 S560 S139 5342 S1 ,322 $3,330 $5 ,742 $7 ,064 
East Bay S6 S396 S129 S3 S240 S129 5410 S1 ,313 $3 330 $5 ,742 $7 ,055 
Fresno S6 S302 S264 S46 so 569 S551 S1 ,238 SJ,330 $5 ,742 $6 ,980 
Fullerton S7 S196 S88 S88 S443 S181 S328 S1 ,331 $3,330 $5 ,742 $7 ,073 
Humboldt S66 S696 S67 S353 so S136 S246 S2,171 S3,330 $5 ,742 $7 ,913 
Long Beach S10 S150 S154 S10 S346 S156 5440 S1 ,266 $3,330 $5 ,742 $7 ,008 
Los Angeles S6 S312 S126 S5 S298 SS4 S275 S1,076 $3 330 S5 ,742 S6 ,818 
M3ritirre S14 S886 S130 S690 so S210 so S1 ,930 $3,330 S5 ,742 S7 ,672 
Monterey Bay so S246 S254 S315 so S180 S700 S1 ,695 $3,330 $5 ,742 $7 ,437 
Northridge S6 S158 544 ss S252 S246 5642 S1 ,353 $3,330 S5 ,742 S7 ,095 
Pomona S6 5269 540 so 54-47 S127 5808 S1 ,697 $3,330 S5 ,742 S7 ,439 
Sacramento S56 S292 S458 so so S170 S884 S1 ,860 $3,330 $5 ,742 $7 ,602 
San Bernardilo S31 5442 S186 S15 S206 S123 S930 S1 ,933 $3,330 $5 ,742 $7 ,675 
San Diego S50 5452 S538 S50 5480 S70 S908 S2,548 $3,330 S5 ,742 $8 ,290 
San Francisco S72 S522 S236 SS80 so S108 S164 S1 ,682 $3 330 $5 ,742 S7 ,424 
San Jose S76 S380 so S36 S723 S211 5824 S2,250 $3,330 S5 ,742 S7 ,992 
San Luis Obispo S12 S743 S368 S1 ,982 S980 S379 5869 SS,333 $3,330 S5 ,742 S11 ,075 
San Marcos S40 S348 580 S249 S500 S150 S630 S1 ,997 $3,330 S5 ,742 S7 ,739 
Sonomi S46 5492 SS98 S46 so S294 S972 S2,448 $3,330 S5 ,742 $8 ,190 
Stanislaus S32 5456 S396 S332 so S182 S686 S2,084 $3,330 S5 ,742 $7 ,826 

Credential Program Part-Time Tuition' $3,864 S6 ,660 
Graduate/Post Baccalaureate Part-Time Tuition· $4,164 S7 ,176 

Doctor of Auciology Tuition· S14,742 $14 ,742 
Doctor of Education Tuition' S11 ,838 S11 ,838 

Doctor of Nursing Practice Tuition• $15,270 S15 ,270 
Doctor of Occupational Therapy Tuition• $17,196 S17 ,196 

Doctor of Physical Therapy Tuition• $17,196 $17 ,196 
Doctor of Public Health Tuition• $18,900 $18 ,900 

Graduate Business Professional • S180/quarter unit, S270/semester unit in addition to 
graduate tuition and non.f"esident tuition if 
applicable. 

Non Resident Tuit ion• S264/quarter unit or S396/semester unit in addition to 
applicable tu it ion rates. 

CalState Fullcrt( )11 



Budget Outlook

• Multi‐year Budget Plan
• Tuition Increase
• Financial Impact of Enrollment
• State Budget Outlook



Thank you!
Questions?

https://adminfin.fullerton.edu/

Website: 



NSM ICC
Written Report  

Oct 2023

◊ 

• -

• • ◊ 



Executive Council 

President 

Paulette Matthews

VP of Finance 

Clarissa Lopez

Director of Admin

Raquel Moreno

Advisor 

Jose Rivera-Hernandez

ASI Board of 
Directors

Brian Rubio & Nicholas 
Furtado

Open position: 
Events coordinator

• 

• 
◊ • 



Our executive board meetings occur 
every Wednesday, at 11:00am -11:50am

Our general council meetings occur every 
Friday, at 2:30-3:00pm

All through Zoom 

Council Meeting 
Information 

◊ 



● Increase member 
participation

● Have complete 
council

Council Goals 

● Fill remaining 
opening positions

● Fall fest 

Short-term 
(semester)

Long-term
 (year)

◊ 

• 

◊ 

• • 



Current Funding Status 

Council Operations (A side):

● Funding for hospitality 
and rental of tables & 
chairs for Fall Fest 

Program Funding (B side):

● BPO: Boba & Study 
night 

● Flying Sams: End 
Overdose event 

● Pre-Dental: Practice 
manual dexterity 

◊ 

◊ 



Fall Fest 
● November 15th, 2023
● Time: 11:30am-1:00pm
● Location: Dan Black Hall/Planet Walk

Upcoming Events 

◊ 

)) 



Thank you! 

• • 

◊ 

:0 
◊ 

• 



SWANA ICC Report
Fall 2023

Meeting times: Tuesdays at 4PM in Ontiveros A



Goals for SWANA ICC

SWANA ICC’s goals are to promote the SWANA 

culture on campus, unite the community, and 

create a safe space for everyone. We plan on 

accomplishing our goals by planning small and 

large scale events to represent SWANA culture 

through the umbrella organizations.



Current Funding Status
● 044A - General Operations

○ Budgeted: $2,700

○ Spent hospitality: $162.88

○ Remaining: $2,537.12

● 044B - Program Funding
○ Budgeted: $30,006.0

○ Total spent: $1,529.15

○ Remaining budget: $28,476.85

○ We have allocated $17,892.0 to plan SWANA Week

○ (Estimated Total after Swana Week: $10,584.85)



Events Coming Up!

● SWANA WEEK was initially planned for next week, Nov 6 - Nov 9. The 

SWANA community is currently grieving due to the genocide and 

occupation happening in Palestine, so the council has postponed this 

event to next semester.

● Afghan Student Association is having a movie night this Thursday, Nov 2 

at 7PM in the Titan Theatre



 
 

 
 

A RESOLUTION AMENDING POLICY CONCERNING EMPLOYEE CONDUCT 
Sponsors: Aida Aryan 

 
WHEREAS, The Associated Students, Incorporated (ASI) is a 501 (c)(3) nonprofit organization 
that operates as an auxiliary organization of California State University, Fullerton; and 
 
WHEREAS, ASI is governed by ASI Board of Directors, sets policy for the organization, 
approves all funding allocations to programs and services, and advocates on behalf of student 
interests on committees and boards; and  
 
WHEREAS, the ASI Policy Concerning Employee Conduct outlines certain guidelines that 
govern employee conduct and relations at Associated Students, Inc;  and  
 
WHEREAS, the recommended changes adds required Whistleblower Protection policy 
language that was inadvertently removed in the last policy revision; therefore let it be  
 
RESOLVED, ASI approves the amendments to the Policy Concerning Employee Conduct; and 
let it be finally 
 
RESOLVED, that this Resolution be distributed to the ASI Executive Director and applicable ASI 
departments. 
 
Adopted by the Board of Directors of the Associated Students Inc., California State University, 
Fullerton on the DATE day of October in the year two thousand and twenty-three.   
 
 
 
 
Ashley Zazueta 
Chair, Board of Directors 

 Gavin Ong 
Secretary, Board of Directors 
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POLICY CONCERNING EMPLOYEE CONDUCT 
 
PURPOSE 
The following policy is intended to outline certain guidelines to govern employee conduct and relations at 
Associated Students Inc. Adherence to the employee rules and regulations of ASI is necessary to ensure 
the organization is successful in carrying out its mission on campus. The goal of this policy is to create 
positive employee and employer relationships by providing for the fair and consistent treatment of staff 
and to ensure that all employees are aware of their obligations to the organization. This policy is not all 
inclusive and in the absence of written policy, common sense and good decency should be the focus. 

PURPOSE ..................................................................................................................................................... 1 

WHO SHOULD KNOW THIS POLICY .......................................................................................................... 1 

DEFINITIONS ................................................................................................................................................ 2 

REGULATIONS ............................................................................................................................................ 3 

1. CONDUCT GUIDELINES .................................................................................................................. 3 

a. Accountability ................................................................................................................................. 3 

b. Inclusion......................................................................................................................................... 3 

c. Collaboration .................................................................................................................................. 3 

d. Customer Service .......................................................................................................................... 3 

e. Respect ......................................................................................................................................... 3 

f. Trustworthiness ............................................................................................................................. 3 

2. STAFF CODE OF CONDUCT ........................................................................................................... 3 

a. Theft & Fraud ................................................................................................................................. 4 

b. Safety ............................................................................................................................................ 4 

c. Timekeeping, Attendance & Performance ..................................................................................... 4 

d. Conflict of Interest .......................................................................................................................... 4 

3. WORKPLACE CONDUCT ................................................................................................................ 5 

a. Job Abandonment .......................................................................................................................... 5 

b. Respect for a Non-Partisan Organization ...................................................................................... 5 

c. Support for the Mission of the Organization ................................................................................... 5 

d. Non-Fraternization ......................................................................................................................... 5 

e. Children at Work ............................................................................................................................ 5 

4. WORKPLACE VIOLENCE ................................................................................................................ 6 

5. MOBILE DEVICES ............................................................................................................................ 6 

a. ASI Provided Mobile Device Options ............................................................................................. 7 

WHO SHOULD KNOW THIS POLICY 
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□ Budget Area Administrators 
■ Management Personnel 
■ Supervisors 
■ Elected/Appointed Officers 

■ Volunteers 
□ Grant Recipients 
■ Staff 
□ Students 

 

DEFINITIONS 
For Purpose of this policy, the terms used are defined as follows: 

 
Terms Definitions 

Act of violence An intentional act that causes bodily harm, however slight to another 
person or damage to the property of another 

ASI premises All real property leased or owned by Associated, Students, CSUF, Inc. 
This includes the Children’s Center, Titan Student Union, and Student 
Recreation Center. 

CSU Fullerton Data 
Level 1 Classification 

Access, storage, and transmission of Level 1 Confidential information are 
subject to restrictions as described in CSU Asset Management Standards. 
Information may be classified as confidential based on disclosure 
exemptions, severe risk, limited use, legal obligations, and more. 

CSU Fullerton Data 
Level 2 Classification 

Access, storage, and transmission of Level 2 Internal Use information are 
subject to restrictions as described in CSU Asset Management Standards. 
Information may be classified as internal use based on sensitivity, 
moderate risk and more. 

CSU Fullerton Data 
Level 3 Classification 

Information which may be designated by our campus as publically 
available and/or intended to be provided to the public. Information at this 
level requires no specific protective measures but may be subject to 
appropriate review or disclosure procedures at the discretion of the 
campus in order to mitigate potential risks. Disclosure of this information 
does not expose the CSU to financial loss or jeopardize the security of the 
CSU’s information assets. 

Customer service 
areas 

Any physical location at which customer business is routinely transacted 
and publicly visible. 

Dating Entering into a consensual sexual or romantic relationship with another 
employee. 

Employee A person who is hired by ASI for a wage or fixed payment in exchange for 
personnel services and does not provide the service as part of an 
independent business. 

Insubordination Willful disregard of a supervisor’s instructions or an act of disobedience to 
proper authority 

Intimidation An intentional act toward another person, causing the other person to 
reasonably fear for their safety or the safety of others. 

Minors Persons under the age of eighteen 
Personal device A mobile device that is the personal property of the employee 
Threat of violence An intentional act that threatens bodily harm, however slight to another 

person or damage to the property of another 
University Phone A mobile device that is the property of ASI. 
Volunteer Anyone who without compensation or expectation of compensation 

beyond reimbursement performs a task at the direction of and on behalf of 
ASI. 

Workplace 
aggression 

Repeated inappropriate behavior, either direct or indirect, whether verbal, 
physical, or otherwise, conducted by one or more persons against another 
or others, at the place of work and/or in the course of employment 

Working Hours Hours of operation as determined by the location at which the employee 
works 
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REGULATIONS 
 

1. CONDUCT GUIDELINES 
The mission of Associated Students Inc. is to foster meaningful student development opportunities 
through leadership, volunteer, and employment experiences. In addition to out-of-classroom learning 
opportunities, the ASI provides campus community members with important social, cultural, and 
recreational opportunities as well as a wide range of programs and services. In recognition of its 
responsibility to enhance student life, the ASI encourages and supports the activities of all California 
State University, Fullerton recognized student organizations whose activities stimulate individual and 
group participation within the university community. 

To accomplish this mission, ASI has established a set of conduct guidelines regarding the behavior of its 
employees and volunteers. These guidelines represent a standard of conduct which all employees and 
volunteers should strive to achieve. The guidelines include: 

a. Accountability 
ASI employees are held accountable for their actions and for setting an example for others. 

 
b. Inclusion 

ASI employees are committed to creating a supportive and inclusive working environment where a 
diverse population can come together and successfully accomplish the mission of the organization. 

c. Collaboration 
ASI employees are committed to creating a collaborative work environment where all input is valued and 
an emphasis is placed on cooperation for the good of the organization. 

d. Customer Service 
ASI employees support the mission of the organization which includes providing a wide range of 
programs and services to the campus by delivering excellent customer service. They are eager to support 
their fellow employees and are dedicated to meeting the needs of customers. 

e. Respect 
ASI employees demonstrate respect of other people at all times. They treat others as they want to be 
treated. They respect people’s differences and are always ready to learn the most effective way of 
serving them. 

f. Trustworthiness 
ASI employees are trustworthy. They keep their promises, fulfill their commitments, and abide by the 
letter and well as the intent of all agreements. 

2. STAFF CODE OF CONDUCT 
To ensure orderly operation and to promote efficiency, productivity and cooperation among employees, 
ASI expects employees to follow rules of conduct that will protect the interest and safety of all employees 
and ASI. 

 
The following conduct is prohibited and will not be tolerated by ASI. This list of prohibited conduct is 
illustrative only; other types of conduct that threaten security, personal safety, employee welfare and ASI 
operations also may be prohibited. ASI has a zero tolerance for workplace violence. 
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ASI reserves the exclusive right to determine appropriate disciplinary action for any violation of company 
policy. This statement of prohibited conduct does not alter ASI’s policy of at-will employment. Either the 
employee or ASI remain free to terminate the employment relationship at any time, with or without cause 
or advance notice. 

a. Theft & Fraud 
Any theft or fraud committed by an employee will not be tolerated by ASI. This includes: theft or 
unauthorized removal of property from the corporation, fellow employees, customers, or any person on 
the employer’s property; misuse of funds or property; obtaining employment based on false or misleading 
information; altering, falsifying, or destroying any timekeeping record; punching another employee’s time 
card or allowing another employee to punch one’s time card; and falsifying information or making 
material omissions in any document or record, including the making of a statement on an employment- 
related matter, which an employee knows, or should have reasonably known, to be false and/or without 
merit. 

 
b. Safety 

ASI is committed to protecting the safety of all of the organization’s employees. All of the following are 
prohibited: possession, distribution, sale, transfer, or use of alcohol, marijuana, or illegal drugs in the 
workplace, on company property, while on duty, appearing for duty, or working under the influence of 
alcohol and/or drugs, or while operating employer-owned vehicles or equipment; actual or threatened 
physical violence towards another employee, customer or visitor; violating safety or health policies and/or 
practices or engaging in conduct that creates a safety or health hazard; smoking in prohibited areas; 
possession of dangerous or unauthorized materials such as explosives, firearms, weapons, or any other 
hazardous or dangerous devices; and harassment, especially sexual, racial or other harassment 
prohibited by law or ASI policy, including behavior or language offensive to others. 

c. Timekeeping, Attendance & Performance 
Accurate timekeeping of attendance and satisfactory performance of ASI employees is necessary for the 
efficiency and productivity of the corporation. All of the following are prohibited: frequent or excessive 
tardiness or absences from work or an employee’s work area; unauthorized use of telephone, mail 
systems, computer systems, or other employer-owned equipment; release of confidential information 
about the corporation, its customers, or employees; unsatisfactory job performance or incompetence; 
discrimination prohibited by law; carelessness or negligence when performing duties; sleeping on duty; 
boisterous or disruptive activity in the workplace; misusing, destroying, or damaging property of the 
corporation or that of a fellow employee, customer, or visitor; insubordination, including improper conduct 
toward a supervisor or refusal to perform tasks assigned by a supervisor; or violation of any ASI policy. 

d. Conflict of Interest 
Members must avoid conflicts of interest. Business decisions must be made objectively on the basis of 
price, quality, service, and other competitive practices. To avoid any potential influence form existing or 
potential vendors and customers, members are prohibited from accepting gifts, of more than token value, 
from vendors, suppliers, and customers. 

 
Members transacting business or entering into contracts on behalf of the ASI must not have any interest, 
financial or personal, in those transactions or contracts. Should a member have an interest in an 
organization with whom the ASI transacts business, the member must recuse from any negotiation, 
authorization, or approval of such transactions. 

 
Members must not be employed outside the ASI where outside employment impairs their ability to 
conduct ASI business because of conflicts of interest and competing interests. 
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Each year, all members will receive a copy of this policy and indicate with his/her signature that he/she 
has read and understood the policy. The signed statement will be kept on file in the ASI administrative 
Office. 

 
e. Whistleblower Protection 

ASI policies on Ethics and Fraud require directors, officers, employees and volunteers (members) 
to observe high standards of business and personal ethics in the conduct of their duties and 
responsibilities. All members of the organization must practice honesty and integrity in fulfilling their 
responsibilities. 
 
Reporting Responsibility 
It is the responsibility of all members to comply with the policies and to report violations or 
suspected violations in accordance with this Whistleblower Policy. ASI encourages initial reporting 
to occur internally to allow for expeditious resolution of all such matters and to minimize the effects 
of improper actions.  
 
Reporting Violations 
The Whistleblower Policy addresses the organization’s open-door policy and suggests that 
members share their questions, concerns, suggestions, or complaints with someone who can 
address them properly. In most cases, a member’s supervisor is in the best position to address an 
area of concern. However, if the member is not comfortable speaking with their supervisor or is not 
satisfied with their supervisor’s response, then they must speak to the Director of Human 
Resources. The supervisor and/or Director, Human Resources is required to report this notification 
to the Executive Director upon receipt. The Executive Director or designee will conduct an 
investigation of the reported concern. In the event that a concern involves fraud, then it must be 
directly reported to the Executive Director who has the responsibility to investigate all reported 
violations of policies. 
 
Handling of Reported Violations 
The Executive Director will notify the sender and acknowledge receipt of the reported violation or 
suspected violation within one business day. All reports will be promptly investigated and 
appropriate corrective action will be taken if warranted by the investigation. If the concern involves 
an incident of suspected fraud, defalcation, or other irregularity concerning corporate assets, the 
Executive Director will notify the Chair of the Audit Committee, Chair of the Board of Directors, and 
the CSUU Fullerton Director of Internal Audit in writing within twelve hours of receipt and work with 
the ASI Audit Committee until such matter is resolved. All concerns involving the Executive 
Director shall be directly reported to the CSU Fullerton Risk Manager. 

 

3. WORKPLACE CONDUCT 
To ensure orderly operation and promote efficiency, productivity, cooperation, and safety, ASI expects all 
employees to adhere to the following workplace conduct guidelines. 

a. Job Abandonment 
A job is considered abandoned by the employee if more than two consecutive shifts are missed without 
notice to the supervisor or if the employee fails to return from an authorized leave on the date such leave 
ends. Job abandonment may be grounds for immediate termination of employment. 

b. Respect for a Non-Partisan Organization 
Although individual employees are entitled to their own personal or political views, Associated Students 
Inc. as a corporation cannot endorse any political candidates. Under the Internal Revenue Code, all 
section 501(c)3, organizations are prohibited from directly or indirectly participating in, or intervening in, 
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any political campaign on behalf, or in opposition to, any candidate for elected public office. 

c. Support for the Mission of the Organization 
All employees of Associated Student Inc. must support the mission of the organization including, but not 
limited to, the equal support of all student leaders and support of the positions taken by the organization. 

d. Non-Fraternization 
The Associated Students Inc. desires to avoid misunderstandings, complaints of favoritism, possible 
claims of sexual harassment, and employee morale and dissension problems that can result from 
personal or social relationships between employees. Accordingly, all employees, both management and 
non-management, are prohibited from fraternizing or becoming romantically involved with other 
employees when, in the opinion of the organization, their personal relationships may create a potential 
conflict of interest, cause disruption, create a negative or unprofessional work environment, or present 
concerns regarding supervision, safety, security, or morale. 

 
An employee or volunteer of the ASI or the campus community who fails to withdraw from participation in 
activities or decisions that may reward or penalize the party with whom they are having a consensual 
personal or romantic relationship will be deemed to have violated this policy. 

 
All employees should also remember ASI maintains a strict policy against unlawful harassment of any 
kind, including sexual harassment. 

e. Children at Work 
Due to health and safety concerns, employees are prohibited from having minors (persons under the age 
of eighteen) visit their worksite during working hours, unless the minor’s visit is the result of unforeseen, 
emergency circumstances beyond the control of the employee for a limited time. 

Employees must first obtain the permission of their immediate supervisor before bringing minors into the 
workplace. Recurring visits may result in disciplinary action. Employees will be held liable for the actions 
of their children during all times they are on ASI premises. 

 
The presence of children in the workplace creates a distraction that can compromise an employee’s 
ability to perform their duties. Employees are urged to make appropriate arrangements for dependent 
care and/or use their accrued leave in order to minimize incidents of child visitors. 
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4. WORKPLACE VIOLENCE 
ASI is committed to providing a work environment that is as free as possible from intimidation, threats of 
violence, and acts of violence. Intimidation is defined as an intentional act toward another person, causing 
the other person to reasonably fear for their safety or the safety of others. A threat of violence is defined 
as an intentional act that threatens bodily harm to another person or damage to the property of another. 
An act of violence is defined as an intentional act that causes bodily harm, however slight, to another 
person or damage to the property of another. 

Any acts or threatened acts of violence or intimidation will not be tolerated. Anyone engaging in such acts 
will be subject to disciplinary action, up to and including immediate termination, and may also be 
personally subject to other civil or criminal liabilities. 

 
Violent behavior includes, but is not limited to: 

 
a. The actual or implied threat of harm to an individual, group or individuals, or relatives of those 

individuals. 
b. The possession on ASI or California State University, Fullerton ("university") property of a firearm or 

weapon of any kind (unless specifically authorized in writing by the ASI Executive Director, in concert 
with the University Police Department), or the brandishing of any object which could reasonably be 
construed as a firearm or weapon. The term "property" shall include any ASI or university work site 
regardless of ownership, or any location where the individual is engaged in ASI or university 
business. 

c. Loud, angry, or disruptive behavior that is clearly not a part of the typical work environment, including: 
• Unwelcome name-calling, obscene language, and other abusive behavior 
• Intimidation through direct or veiled threats 
• Throwing objects in the workplace regardless of the size or type of the object being thrown, or 

whether the person is the target of the thrown object 
• Physically touching another person in an intimidating, malicious, or harassing manner, 

including such acts as hitting, slapping, poking, kicking, pinching, grabbing and pushing 
• Physically intimidating others including such acts as obscene gestures, shouting, and fist 

shaking. 
• Callous or intentional disregard for the physical safety or well-being of other(s). 
• Willful destruction of ASI, university, customer, or employee property. 
• Commission of a violent felony or misdemeanor on ASI or university property. 

 
This policy applies to employees engaging in any violent behavior regardless of whether or not the 
behavior is exhibited during the employees' regular work schedule. Any employee who is subjected to, 
witnesses or has knowledge of an action which could be perceived as a violent act, or has reason to 
believe that such actions may occur, must report it immediately to their supervisor, the Human Resources 
Director, or to the ASI Executive Director. Employees may raise concerns and make reports without fear 
of reprisal. 

5. MOBILE DEVICES 
All employees using mobile device(s) in part to conduct any ASI business may be subject to public 
record, subpoena, or other formal requests of information, due to being able to create, receive, send, or 
store ASI data. As a result, information contained on devices are subject to Federal and State Data 
Maintenance laws (e.g., public record requirements or record retention requirements). Regardless of 
being ASI/University Phone or a personal mobile device all employees must refrain from using mobile 
devices to relay confidential information, and are required to follow all State and Federal laws. 

 
Data Security 
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Any mobile devices that have data capabilities must be password protected. If a mobile device with data 
capabilities is stolen or missing, it must be reported to the employee’s supervisor, the service provider, 
and to ASI Information Technology as soon as possible. 

 
All employees are expected to delete all ASI data from their mobile devices when their employment with 
ASI is severed, except when required to maintain that data in compliance with a litigation hold notice. 

 
 

DATE APPROVED: 03/07/2017 
DATE REVISED: 04/09/2019 

11/05/2019 
02/12/2023 
10/XX/2023 

 



 

 
 

 
APPOINTMENT OF UNIVERSITY AFFAIRS COMMISSION COORDINATORS 

Sponsors: Ashley Zazueta 
 
WHEREAS, The Associated Students, Incorporated (ASI) is a 501 (c)(3) nonprofit organization 
that operates as an auxiliary organization of California State University, Fullerton; and 
 
WHEREAS, ASI is governed by ASI Board of Directors, sets policy for the organization, 
approves all funding allocations to programs and services, and advocates on behalf of student 
interests on committees and boards; and  
 
WHEREAS, ASl’s mission is to provide students and campus community members with 
important social, cultural, and recreational opportunities as well as a wide range of programs 
and services; and 
 
WHEREAS, per policy, it is the responsibility of the Board of Directors to confirm all presidential 
appointments by a majority vote to positions that receive financial awards, scholarships, or any 
other material compensations for service; and  
 
WHEREAS, the student(s) presented have completed their respective interview and selection 
process and have been selected by their Executive Officer and ASI President; therefore let it be  
 
RESOLVED, ASI approves the appointment of Noah Alvarez and Ajay Rajesh as the 
Environmental Sustainability Commision Coordinators effective immediately through May 31, 
2024; and let it be finally 
 
RESOLVED, that this Resolution be distributed to applicable ASI departments and staff. 
 
Adopted by the Board of Directors of the Associated Students Inc., California State University, 
Fullerton on the thirty first day of October in the year two thousand and twenty-three.   
 
 
 
 
Ashley Zazueta 
Chair, Board of Directors 

 Gavin Ong  
Secretary, Board of Directors 

 
 
 
 

~ ASSOCIATED 
~ STUDENTS INC 
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COMPLETE #20University Affairs Commission Application: 2023-24
This application is for the University Affiars Commission Coordinator positions. 

The application is open until filled and has a priority filing deadline of Monday, April 17th at 
noon. 

The application will require you to prepare and upload question responses and your resume. 
Please review the application thoroughly prior to preparing to submit your application.

The mission of the University Affairs Commission is to be proactive in identifying, addressing, 
advocating for, and resolving campus issues that impact our students. The commission will 
assess campus climate by gathering and addressing student feedback and concerns and 
bringing them forth to the ASI Board of Directors at least once per semester and whenever 
applicable. University Affairs shall be responsible for informing students of changes that impact 
their student experience including, but not limited to changes in ASI, the university and 
legislation at the city, state and federal level. Lastly, the commission should always serve as 
platform for Cal State Fullerton students to voice their concerns.

These positions are for the 2023-2024 school year. The position term begins on June 1, 2023 
and ends on May 31, 2024. Some meetings and activities may be required prior to the beginning 
of the term for transition purposes.

Academic Eligibility: 
Any applicant must be in good standing, must not be on probation, must have earned a CSU 
Fullerton semester grade point average of 2.0 and a CSU Fullerton cumulative grade point 
average of 2.5 for all classes at CSU Fullerton during the semester prior to their candidacy, and 
must maintain these standards. 
Undergraduate students must earn six (6) semester units of credit per term while holding office. 
Graduate student must earn three (3) semester units of credit per term while holding office. 

Applications must be fully completed and submitted prior to the close of the application. If an 
application has been started, but not been fully completed and submitted at the time the form 
is disabled, the form will not notify you or close, but will automatically disable in the 
background and will not accept your application when you try to submit.

CREATED

PUBLIC
Sep 23rd 2023, 7:47:06 pm

UPDATED

PUBLIC
Sep 23rd 2023, 7:57:00 pm

IP ADDRESS

76.174.231.19

* Name

Noah Alvarez

* Phone Number

* Email

0 

-



* CWID

* Address

* Major/Concentration/Academic Program

Psychology

* Class Level (Sophomore, Junior, Senior, Credential, Graduate, etc.)

Junior

* Semesters Completed at CSUF

4

* Overall CSUF GPA

3.45

* Units Completed at CSUF

59

* Units In Progress

12

* Expected Graduation Semester

2026

-
-■ --



* Tell us about yourself (tell us about your background, your past experiences, and what makes you a
good candidate for the position; include any information that you think appropriate and important for
us to know):

Student leadership is something that I have grown to be familiar with throughout the course of my academics, dating as far back to 
early 2016. Throughout the course of my education, I've had the opportunity of being part of a campus organization, ASB (Associated 
Student Body), in both middle school and high school to where I've been able to climb the ladder from being a tech commissioner, 
junior class secretary/treasurer, to my biggest role as a student leader, senior class president. My involvement in ASB consisted of 
students planning and organizing school events to enhance the overall student experience by promoting school spirit as well as 
promoting a sense of community for our students and staff on campus. My role as senior class president has been a transformative 
experience that has taught me a wide array of skills such as being able to effectively communicate amongst my graduating class, 
encouraging the development of a team-oriented environment, making informed decisions, resolving conflict, as well as gaining a 
sense of resiliency when being faced with setbacks and obstacles that came my way. I was able to demonstrate these skills as a 
leader on campus during the COVID-19 pandemic where my school district was switched from in person to hybrid/distance learning. 
This was an incredibly challenging time for many students as many teachers have never gone through the process of having to teach 
an entire course entirely online; which in turn made the workload for many students, particularly seniors, unmanageable. I took my 
position as senior class president a step further by gaining feedback from my graduating class via Instagram through polls/surveys to
assess whether or not the workload they were receiving had diminishing effects on their overall student success and whether or not 
they felt they were being supported by their educators to aid with the situational and environmental changes that were taking place 
during that time. It wasn't until then where I've come to realize the importance of student advocacy when I saw the results of the 
surveys scoring lower than I had initially anticipated. Students were desperate for change just as much as I was & as their president, I 
felt more of a desire than an obligation to make this change occur by bringing awareness and vocalizing my concerns to higher-ups 
such as my ASB coordinator, principal, and supervisors. My commitment and desirability for this change to occur eventually became 
successful when my principal sent out campus-wide emails to our teachers to lessen the workload as well as encouraging teachers 
to hold tutoring sessions via Zoom for students who may have been struggling in the class.

* Tell us what you think the purpose of our ASI student government is and why you want to be a part
of ASI leadership (tell us why you think ASI does what it does, what you hope to get out of the
experience, and what you hope to learn):

I believe the purpose of ASI student government is to ensure that students are being provided with resources to aid with their 
success by funding a variety of different campus organizations, athletics, and student activities while also encouraging students to 
take advantage of these resources and opportunities that are being presented to them. A big reason as to why I feel ASI student 
government encourages for students to be involved and to take advantage of what is available to them has to do with not only just 
fun and enjoyment, but also to create a sense of belonging for everybody and giving everyone the chance to explore new areas of 
interests! ASI encourages and promotes the creation of social connections through their funding and advocacy for community 
engagement which in turn has provided many students with diverse perspectives, networking opportunities, and skill development. 
By applying to be part of the University Affairs Commission, I hope to provide influence and impact towards our university's 
community and to contribute to ASI's direction in maintaining scholarly and critical inquiry, creative thinking, dynamic inclusivity, 
and social responsibility. Through this position, I wish to seek necessary change that students may feel needs to take place to ensure 
they feel the place in which they are receiving their form higher education was worth the journey it has taken to get to where they are 
at now in Cal State Fullerton. 

* University Affairs Commission Coordinator Questions--Please prepare answers to the following
questions and upload them as a PDF file. If you need help learning how to save a file as PDF visit
http://www.adobe.com/products/acrobat/print-to-pdf.html 1. In your own words, describe the purpose
of the University Affairs Commission? 2. Why is it important to bring awareness and education on
campus issues to students at CSUF? 3. Describe the ideas or goals you have for the next year, in
regards to the University Affairs Commission? 4. Describe how you would promote the activities and
events of the University Affairs Commission.

uac_questions.pdf

* Resume: Please upload your resume in PDF format. If you need help learning how to save a file as
PDF visit http://www.adobe.com/products/acrobat/print-to-pdf.html

noah_alvarez_cv.pdf

http://www.adobe.com/products/acrobat/print-to-pdf.html
http://www.adobe.com/products/acrobat/print-to-pdf.html
Casey Ysaguirre



* Tell us about other commitments and involvements you have planned for summer and next school
year (tell us about clubs, organizations, and campus programs you are involved with, other leadership
positions you have accepted or are applying for, plans for study abroad, jobs, internships, fieldwork,
etc. that will be on your plate.):

I currently am employed at In-N-Out Burger and I just recently got accepted into a new research team that requires me to be 
involved a certain amount of hours per week. I am more than willing to make adjustments to my schedule if needed to fit the needs 
of University Affairs Commission.

* Are you interested in any of the other commission areas?

University Affairs Commission

* Associated Students, CSUF, Inc. California State University, Fullerton Voluntary Authorization for
Educational Record Disclosure A. University Policy University policy prohibits the release of
personally identifiable information from the educational records of students without their prior
written authorization. Exceptions to this policy include: a) release of such information to a specified
list of officials with legitimate educational interest in the record, b) the release of such information in
response to a court order, health or safety emergency, or approved research project, or c) the release
of public directory information which has not been previously restricted by the student. B. Associated
Students, CSUF, Inc. Authorization I authorize Associated Students, CSUF, Inc. to access my academic
transcript/record to verify my eligibility for its programs and/or positions. I understand that the
information accessed may include, but not be limited to, semester and/or overall/cumulative/CSUF
grade point averages, unit totals, number of semesters completed, and/or conduct/disciplinary
records. I understand the purpose of this disclosure is to ensure that I meet the minimum
requirements established by the university and the ASI. I understand that this authorization will
remain in effect as long as I remain involved with a position or program of the ASI and/or do not
submit a revocation of this authorization to ASI.

 I hereby acknowledge, understand, and agree that ASI has the right to verify all information provided in this application.

* Digital Signature of Authorization and Certification of Application Enter Your Name

Noah Alvarez

* CWID

* Date

2023-09-23

-



COMPLETE #22University Affairs Commission Application: 2023-24
This application is for the University Affiars Commission Coordinator positions. 

The application is open until filled and has a priority filing deadline of Monday, April 17th at 
noon. 

The application will require you to prepare and upload question responses and your resume. 
Please review the application thoroughly prior to preparing to submit your application.

The mission of the University Affairs Commission is to be proactive in identifying, addressing, 
advocating for, and resolving campus issues that impact our students. The commission will 
assess campus climate by gathering and addressing student feedback and concerns and 
bringing them forth to the ASI Board of Directors at least once per semester and whenever 
applicable. University Affairs shall be responsible for informing students of changes that impact 
their student experience including, but not limited to changes in ASI, the university and 
legislation at the city, state and federal level. Lastly, the commission should always serve as 
platform for Cal State Fullerton students to voice their concerns.

These positions are for the 2023-2024 school year. The position term begins on June 1, 2023 
and ends on May 31, 2024. Some meetings and activities may be required prior to the beginning 
of the term for transition purposes.

Academic Eligibility: 
Any applicant must be in good standing, must not be on probation, must have earned a CSU 
Fullerton semester grade point average of 2.0 and a CSU Fullerton cumulative grade point 
average of 2.5 for all classes at CSU Fullerton during the semester prior to their candidacy, and 
must maintain these standards. 
Undergraduate students must earn six (6) semester units of credit per term while holding office. 
Graduate student must earn three (3) semester units of credit per term while holding office. 

Applications must be fully completed and submitted prior to the close of the application. If an 
application has been started, but not been fully completed and submitted at the time the form 
is disabled, the form will not notify you or close, but will automatically disable in the 
background and will not accept your application when you try to submit.

CREATED

PUBLIC
Oct 6th 2023, 10:56:05 am

UPDATED

PUBLIC
Oct 6th 2023, 11:18:13 am

IP ADDRESS

137.151.175.64

* Name

Ajay Rajesh

* Phone Number

* Email

0 

-



* CWID

* Address

* Major/Concentration/Academic Program

Information System

* Class Level (Sophomore, Junior, Senior, Credential, Graduate, etc.)

Graduate

* Semesters Completed at CSUF

1

* Overall CSUF GPA

3.2

* Units Completed at CSUF

9

* Units In Progress

12

* Expected Graduation Semester

12/24

* Tell us about yourself (tell us about your background, your past experiences, and what makes you a
good candidate for the position; include any information that you think appropriate and important for
us to know):

I am currently pursuing my master's degree in Information system, I have prior experience of working in a MNC called Tata 
Consultancy Services as a IT support intern and gained valuable understanding of leadership skills and working with different team 
of various ethnicity. I feel this position is a good fit for me because of the prior experience I have gained and further gain skills with 
this position.

* Tell us what you think the purpose of our ASI student government is and why you want to be a part
of ASI leadership (tell us why you think ASI does what it does, what you hope to get out of the
experience, and what you hope to learn):

The primary purpose of student governments, including ASI, is typically to represent and advocate for the interests of the student 
body. These organizations often serve as a bridge between students and the administration, helping to address concerns, voice 
opinions, and enhance the overall college experience.

-
----



* University Affairs Commission Coordinator Questions--Please prepare answers to the following
questions and upload them as a PDF file. If you need help learning how to save a file as PDF visit
http://www.adobe.com/products/acrobat/print-to-pdf.html 1. In your own words, describe the purpose
of the University Affairs Commission? 2. Why is it important to bring awareness and education on
campus issues to students at CSUF? 3. Describe the ideas or goals you have for the next year, in
regards to the University Affairs Commission? 4. Describe how you would promote the activities and
events of the University Affairs Commission.

university_affairs_questions.pdf

* Resume: Please upload your resume in PDF format. If you need help learning how to save a file as
PDF visit http://www.adobe.com/products/acrobat/print-to-pdf.html

ajay_rajesh__resume_2023.pdf

* Tell us about other commitments and involvements you have planned for summer and next school
year (tell us about clubs, organizations, and campus programs you are involved with, other leadership
positions you have accepted or are applying for, plans for study abroad, jobs, internships, fieldwork,
etc. that will be on your plate.):

I'm currently part of groups such as Indian students Association, Marketing clubs etc.

* Are you interested in any of the other commission areas?

Communications Commission, Community Engagement Commission, University Affairs Commission

* Associated Students, CSUF, Inc. California State University, Fullerton Voluntary Authorization for
Educational Record Disclosure A. University Policy University policy prohibits the release of
personally identifiable information from the educational records of students without their prior
written authorization. Exceptions to this policy include: a) release of such information to a specified
list of officials with legitimate educational interest in the record, b) the release of such information in
response to a court order, health or safety emergency, or approved research project, or c) the release
of public directory information which has not been previously restricted by the student. B. Associated
Students, CSUF, Inc. Authorization I authorize Associated Students, CSUF, Inc. to access my academic
transcript/record to verify my eligibility for its programs and/or positions. I understand that the
information accessed may include, but not be limited to, semester and/or overall/cumulative/CSUF
grade point averages, unit totals, number of semesters completed, and/or conduct/disciplinary
records. I understand the purpose of this disclosure is to ensure that I meet the minimum
requirements established by the university and the ASI. I understand that this authorization will
remain in effect as long as I remain involved with a position or program of the ASI and/or do not
submit a revocation of this authorization to ASI.

 I hereby acknowledge, understand, and agree that ASI has the right to verify all information provided in this application.

* Digital Signature of Authorization and Certification of Application Enter Your Name

Ajay  Rajesh

* CWID

* Date

2023-10-06

-

http://www.adobe.com/products/acrobat/print-to-pdf.html
http://www.adobe.com/products/acrobat/print-to-pdf.html
Casey Ysaguirre

Casey Ysaguirre



 

 
 

 
APPOINTMENT OF COMMUNITY ENGAGEMENT COMMISSION COORDINATORS 

Sponsors: Ashley Zazueta 
 
WHEREAS, The Associated Students, Incorporated (ASI) is a 501 (c)(3) nonprofit organization 
that operates as an auxiliary organization of California State University, Fullerton; and 
 
WHEREAS, ASI is governed by ASI Board of Directors, sets policy for the organization, 
approves all funding allocations to programs and services, and advocates on behalf of student 
interests on committees and boards; and  
 
WHEREAS, ASl’s mission is to provide students and campus community members with 
important social, cultural, and recreational opportunities as well as a wide range of programs 
and services; and 
 
WHEREAS, per policy, it is the responsibility of the Board of Directors to confirm all presidential 
appointments by a majority vote to positions that receive financial awards, scholarships, or any 
other material compensations for service; and  
 
WHEREAS, the student(s) presented have completed their respective interview and selection 
process and have been selected by their Executive Officer and ASI President; therefore let it be  
 
RESOLVED, ASI approves the appointment of Sean Garcia as the Community Engagement 
Commision Coordinators effective immediately through May 31, 2024; and let it be finally 
 
RESOLVED, that this Resolution be distributed to applicable ASI departments and staff. 
 
Adopted by the Board of Directors of the Associated Students Inc., California State University, 
Fullerton on the thirty first day of October in the year two thousand and twenty-three.   
 
 
 
 
Ashley Zazueta 
Chair, Board of Directors 

 Gavin Ong  
Secretary, Board of Directors 

 
 
 
 

#!A ASSOCIATED 
":&.J STUDENTS INC 
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COMPLETE #30Community Engagement Commission App: 2023-24
This application is for the Community Engagement Commission Coordinator positions. 

The application is open until filled and has a priority filing deadline of Friday, May 20th at noon. 

The application will require you to prepare and upload question responses and your resume. 
Please review the application thoroughly prior to preparing to submit your application.

The Community Engagement Commission focuses on enhancing the university’s reputation 
within the community by broadcasting the positive contributions of students, clubs, and 
organizations, building positive working relationships with community leaders and residents by 
attending pertinent public and town hall meetings, and working closely with CSUF students, 
faculty members, clubs, and organizations on campus to promote their philanthropic and 
commendable contributions to the community.

These positions are for the 2023-2024 school year. The position term begins on June 1, 2023 
and ends on May 31, 2024. Some meetings and activities may be required prior to the beginning 
of the term for transition purposes.

Academic Eligibility: 
Any applicant must be in good standing, must not be on probation, must have earned a CSU 
Fullerton semester grade point average of 2.0 and a CSU Fullerton cumulative grade point 
average of 2.5 for all classes at CSU Fullerton during the semester prior to their candidacy, and 
must maintain these standards. 
Undergraduate students must earn six (6) semester units of credit per term while holding office. 
Graduate student must earn three (3) semester units of credit per term while holding office. 

Applications must be fully completed and submitted prior to the close of the application. If an 
application has been started, but not been fully completed and submitted at the time the form 
is disabled, the form will not notify you or close, but will automatically disable in the 
background and will not accept your application when you try to submit.

CREATED

PUBLIC
Sep 20th 2023, 10:06:38
pm

UPDATED

PUBLIC
Sep 20th 2023, 10:09:05
pm

IP ADDRESS

23.119.88.224

* Name

Sean Homer-Garcia

* Phone Number

* Email

* CWID

0 

-

-



* Address

* Major/Concentration/Academic Program

Sociology 

* Class Level (Sophomore, Junior, Senior, Credential, Graduate, etc.)

Transfer (junior)

* Semesters Completed at CSUF

0

* Overall CSUF GPA

3.9

* Units Completed at CSUF

0

* Units In Progress

12

* Expected Graduation Semester

Spring 2015

* Tell us about yourself (tell us about your background, your past experiences, and what makes you a
good candidate for the position; include any information that you think appropriate and important for
us to know):

My name is Sean and I am a recent transfer student here at CSUF majoring in Sociology. I transferred from Fullerton College and I 
also worked there. I was an embedded tutor for some ethnic studies classes and most recently religious studies classes. I know from 
first hand experience how enriching and rewarding involving yourself with the school you attend. As a tutor I was expected to know 
and advertise the many events happening on campus to my students and even attended said events. Additionally, I also know how 
important building community is to many demographics with people. From a small community of learners to broader school spirit, 
community affirms students’ identities and abilities. With this philosophical understanding of community I think I am a good fit fro 
this position. 

* Tell us what you think the purpose of our ASI student government is and why you want to be a part
of ASI leadership (tell us why you think ASI does what it does, what you hope to get out of the
experience, and what you hope to learn):

From my understanding, ASI is an organization that provides services, fun events, and a space for the student body here at CSUF. I 
hope to be part of the organization and help oversee and contributor to facilitate positive relations between the clubs and 
organizations on campus. I hope to learn from my fellow classmates and new skills. 

--■ .. -



* Which positions are you interested in applying for?

CEC Director, CEC Coordinator

* Community Engagement Commission Director Questions--Please prepare answers to the following
questions and upload them as a PDF file. If you need help learning how to save a file as PDF visit
http://www.adobe.com/products/acrobat/print-to-pdf.html 1. In your own words, describe the purpose
of the Community Engagement Commission? 2. Tell us why you think it is important to communicate
the contribution of the CSUF student body to the local community? 3. How would you direct, support,
manage, and oversee the Community Engagement Commission team and program? 4. Tell us about
any related experience you have that you think qualifies you for or would help you be successful in the
position. 5. Describe the ideas or goals you have for next year. 6. Describe how you would engage with
students to make this program successful.

untitled_document.pdf

* Community Engagement Commission Coordinator Questions--Please prepare answers to the
following questions and upload them as a PDF file. If you need help learning how to save a file as PDF
visit http://www.adobe.com/products/acrobat/print-to-pdf.html 1. In your own words, describe the
purpose of the Community Engagement Commission? 2. Why it is important to communicate the
contribution of the CSUF student body to the local community? 3. Tell us about any related
experience you have that you think qualifies you for or would help you be successful in the position. 4.
Describe the ideas or goals you have for next year. 5. Describe how you would engage with students to
make this program successful.

untitled_document.pdf

* Resume: Please upload your resume in PDF format. If you need help learning how to save a file as
PDF visit http://www.adobe.com/products/acrobat/print-to-pdf.html

resume_seang2022.pdf

* Tell us about other commitments and involvements you have planned for summer and next school
year (tell us about clubs, organizations, and campus programs you are involved with, other leadership
positions you have accepted or are applying for, plans for study abroad, jobs, internships, fieldwork,
etc. that will be on your plate.):

I am a part of the flokorico and Latinx Lab clubs here on campus and will continue to participate. I will also be taking on more units 
next semester. 

* Are you interested in any of the other commission areas?

Community Engagement Commission, Environmental Sustainability Commission, Social Justice & Equity Commission

http://www.adobe.com/products/acrobat/print-to-pdf.html
Casey Ysaguirre



* Associated Students, CSUF, Inc. California State University, Fullerton Voluntary Authorization for
Educational Record Disclosure A. University Policy University policy prohibits the release of
personally identifiable information from the educational records of students without their prior
written authorization. Exceptions to this policy include: a) release of such information to a specified
list of officials with legitimate educational interest in the record, b) the release of such information in
response to a court order, health or safety emergency, or approved research project, or c) the release
of public directory information which has not been previously restricted by the student. B. Associated
Students, CSUF, Inc. Authorization I authorize Associated Students, CSUF, Inc. to access my academic
transcript/record to verify my eligibility for its programs and/or positions. I understand that the
information accessed may include, but not be limited to, semester and/or overall/cumulative/CSUF
grade point averages, unit totals, number of semesters completed, and/or conduct/disciplinary
records. I understand the purpose of this disclosure is to ensure that I meet the minimum
requirements established by the university and the ASI. I understand that this authorization will
remain in effect as long as I remain involved with a position or program of the ASI and/or do not
submit a revocation of this authorization to ASI.

 I hereby acknowledge, understand, and agree that ASI has the right to verify all information provided in this application.

* Digital Signature of Authorization and Certification of Application Enter Your Name

Sean Homer-Garcia

* CWID

* Date

2023-09-20

-



 

 
 

 
APPOINTMENT OF ENVIRONMENTAL SUSTAINABILITY COMMISSION COORDINATORS 

Sponsors: Ashley Zazueta 
 
WHEREAS, The Associated Students, Incorporated (ASI) is a 501 (c)(3) nonprofit organization 
that operates as an auxiliary organization of California State University, Fullerton; and 
 
WHEREAS, ASI is governed by ASI Board of Directors, sets policy for the organization, 
approves all funding allocations to programs and services, and advocates on behalf of student 
interests on committees and boards; and  
 
WHEREAS, ASl’s mission is to provide students and campus community members with 
important social, cultural, and recreational opportunities as well as a wide range of programs 
and services; and 
 
WHEREAS, per policy, it is the responsibility of the Board of Directors to confirm all presidential 
appointments by a majority vote to positions that receive financial awards, scholarships, or any 
other material compensations for service; and  
 
WHEREAS, the student(s) presented have completed their respective interview and selection 
process and have been selected by their Executive Officer and ASI President; therefore let it be  
 
RESOLVED, ASI approves the appointment of Annette Sorensen as the Environmental 
Sustainability Commision Coordinators effective immediately through May 31, 2024; and let it be 
finally 
 
RESOLVED, that this Resolution be distributed to applicable ASI departments and staff. 
 
Adopted by the Board of Directors of the Associated Students Inc., California State University, 
Fullerton on the thirty first day of October in the year two thousand and twenty-three.   
 
 
 
 
Ashley Zazueta 
Chair, Board of Directors 

 Gavin Ong  
Secretary, Board of Directors 

 
 
 
 

#!A ASSOCIATED 
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Fun Fact: 

CSUF is the only 
CSU to have a 

dedicated College 
for Communications 

-Dean Bei-Ling Sha 

➔ 



TV Studio, 
30 Foot LED Wall,

Control Room

Titan Radio
DJ Booth!

Speech
Communications

Clinics

Free equipment
rentals for all

Comm students



Here is the link: https://youtu.be/cxlS0eDT9pY?si=VAGEMyjfgBLg7Qx4 

https://youtu.be/cxlS0eDT9pY?si=VAGEMyjfgBLg7Qx4


COMM Inter-Club
Council

CICC is the funding council for all student
organizations in the College of Communications 

Meets every Monday @10-11:30 a.m. 
In-person @CP-250
13 clubs and organizations are apart of the
council

Website:
https://communications.fullerton.edu/studentlife/cicc/

• 
• 
• 

COMMUN !CATIONS 
INTER-CLUB 
COUNCIL 



Representation for all students in the CCOM
Upgrade advising services

Expand financial help for students
Improve any issues in the CCOM and anywhere on

campus
Establish College of Communication as an 

accredited college
➔ 



PRSSA ICON 2023
LJ X AAJA Halloween Dia
De los Muertos Social

CICC Just Treats No Tricks Social
AD Club X AAFOC Networking Social

BTS X ETC Halloween Social

• 

• 
• 

• 

LLOWEEN Y DIA DE L 
MUERTOS SOCIAL CON 

LJXAAJA 

• 
Look 

forward to 
many more 

events! 



COLLEGE OF 

HEALTH & HUMAN 

DEVELOPMENT



ABOUT US 

Aida Aryan 

Third year, Senior standing Public Health Major 

HHD Peer Mentor

Email: asboardvicechair@fullerton.edu

Andrea Ramirez Rivera 

Bachelors of Science, Human Services

Masters in Counseling with Animo: Latinx Emphasis 

Email: asboard-hhd2@fullerton.edu



MAJORS

 UNDERGRAD 

 Child and Adolescent Studies

 Human Services

 Military Science

 Nursing 

 Kinesiology 

 Public Heath 

 GRADUATE LEVEL

 Counseling 

 Kinesiology 

 Nursing 

 Public Health 

 Social Work



OUR INTERIM DEAN: 

KATE BONO



HEALTH & HUMAN DEVELOPMENT INTER-CLUB COUNCIL

Every Friday via Zoom from 10:30 a.m. - 11:30 a.m.

Zoom Meeting: https://fullerton.zoom.us/j/3421346042

Allied Health Student Association 
Best Buddies
Child and Adolescent Studies Student Association 
Chi Sigma Lota
Delta Epsilon MU 
Eta Sigma Gamma
Human Services Student Association 
Kinesiology Student Association 
Masters in Social Work Student Association
Nursing Peer Tutoring 
Nursing Student Association 
Physical Education Teacher Club
Sports Psychology Club 
Sigma Phi Omega

H ICC 
STRIVING TO MAKE A DIFFERENCE 



HHD STUDENT SUCCESS 

CENTERS

 EC-105 Student Success Center

Hours: Monday - Thursday: 9:00am – 5:00pm

 Phone: (657) 278-2294

 KHS-193 Student Success Center

Hours: Monday - Thursday 9:00am – 5:00pm

 Phone: (657) 278-3292

 Email: hhdssc@fullerton.edu

 Instagram: @csufhhd_ssc

mailto:hhdssc@fullerton.edu 


UPCOMING EVENTS

Tuesday,Oct31 ~ 

6:30pm - Laurel MPR 

CHOUU 
CAY!& 
CHOffl FREE FOOD! WEAR YOUR BEST 

HALLOWEEN COSTUME AND WIN A 

PRIZE1 

November 3rd 
6 p.m. - 9 p.m. 

ntan Student Union, Titan 

Bowl & Billiards 

5EE YOU TliERE! SCAN ME 



 

 

October 31, 2023 
Board of Directors 

Executive Officers Report 
 

PRESIDENT: Maysem Awadalla 
 
Happy Tuesday and Happy Halloween everyone! It’s been a busy two weeks; I hope you all got 
through your midterms and that you’re all taking care of yourselves! 
 
Events/Meetings Attended:  
Check-In w/Dave and Keya 10/18 
Amplified Connect ASI/DEIP 10/18 
SSIFAC #1 10/19 
Governance Committee 10/19 
President/VPSA/ASI meeting 10/19 
Provost/ASI meeting 10/20 
GI 2025 Symposium 10/22-10/24 
Multicultural Fest 10/25 
Amplified 10/25 
Chief’s Advisory Board 10/25 
SFAC Co-Chair check-in 10/25 
SFAC #1 10/26 
VPSA/ASI 10/27 
IRA Committee 10/27 
 
Projects:  
Tailgates  
Wellness 
CSSA Plenaries  
Committees  
Working with Advocacy committee on the Philanthropic foundation  
Health Center initiatives  
GOALS FOR NEXT WEEK:  
Attending CSSA Symposium at CSU Maritime, meeting with titan health, meeting with Dr. 

Enciso 

VICE PRESIDENT: Mark Zavalkov 
No Report 
 
CHIEF COMMUNICATIONS OFFICER: Alan Ruelas 

~ ASSOCIATED 
~ STUDENTS, INC. 
CALIFORNIA STATE UNIVERSITY, FULLERTONN 

800 N. STATE COLLEGE BLVD. • FULLERTON, CA 92831-3599 • ASI.FULLE RTON.EDU 



Summary: Hola Titans, Feliz Martes! Happy Native American Heritage Month: 'the month is a 
time to celebrate rich and diverse cultures, traditions, and histories and to acknowledge the 
important contributions of Native people." (NCAI) With that said, I am happy to have 
collaborated with the Children Center with the Book Read with our Top 3: Maysem, Mark, and 
Ashely. I also wanted to congratulate the CC and CEC team for such a great event with "Being 
LGBTQ+ in Higher Education", great attendance, moderating and engagement. Moving forward, 
CEC and CC will also be collaborating with the Food Pantry this Nov. 15. I want publicly 
acknowledge Maya, Citlali, and Aime for all the amazing work we established over the Summer 
helping make our event come to fruition. Soon, we'll be welcoming Sean to CEC team and 
hopefully have another CC team member for CC.  
 
These events by students help connect Titans with their community, ASI Student Leaders, and 
create #TitanPride memories. So, keep up the fantastic work everyone and take care! 
  
Events/Meetings Attended:   
  
Interviews for CC and CEC 
Casey 1:1  
Rebecca 1:1 
Exec Meeting 
CCO & CC 
CCO & CEC 
M/W CSUF Soccer Match 
MarCOMM Committee 
SMWG Committee 
Title XI Committee 
CCO & The Children Center 
Being LGBTQ+ in Higher Education 
The Children Center 
  
Projects:   
  
CCO (Chief Officer of Communications): ASI-Under-5 featuring ASI’s BOD (Bi-Weely) & 
Community Chat. CEC (Community Engagement Commission): “LGBTQIA+ in Higher Education” 
Panelist (1x) October 26, 2023. & The Food Pantry November 15, 2023. CC 
(Communications Commissions) & The Children Center Collaboration: (1x) October 16, 2023. 
COMM on the Street (Weekly)  
  
GOALS FOR NEXT WEEK:  
 
Collaborating with the Food Pantry (Oct. 16 & Nov. 15)  
Promoting Native American Heritage Month (Nov. 1 -30th) 
End of the Year Recap (TBD) 
 



CHIEF INCLUSION & DIVERSITY OFFICER: Jared Brown 
No Report  
CHIEF CAMPUS RELATIONS OFFICER Cameron Macedonio  

Hello everyone! I hope everyone has been doing well and going about their semester. I finally 

have hired a total of 3 commissioners, which are to be presented at today's meeting. I can't 

wait to get to work with everyone! 

Events/Meetings Attended: 

• UAC interviews 
• ESC interviews 

Projects: 

• Comment card box 
• Sustainability video planning 

Goals for Next Week: 

• Meet with new commissioners to outline future goals. 
• Contact SRC 

Thank you! Have a great one! 

CHIEF GOVERNMENTAL OFFICER Sahar Amiri 
Summary: Hello everyone! Happy Halloween, I hope that you all had a wonderful day so far! It 
has been a very busy month! Lobby Corps has been planning our supreme court panel and 
getting ready for CHESS in March! I attended various welcome events alongside our exec and 
leadership teams! Excited for the coming weeks and all the events that are lined up! 
 
Events/Meetings Attended:  

- 10/18 – CGO Connect with Annie 
- 10/18 – Rebecca 1:1 
- 10/23 – Lobby Corps Meeting 
- 10/24 – ASI Leadership Meeting 
- 10/26 – CEC Event 
- 10/30 – 1:1 with Casey 
- 10/30 – CSSA Summit Meeting 
- 10/30 – Lobby Corps Meeting 
- 10/30 – Meeting with Prof Robinson 

Projects:  
- Supreme court panel (Nov 2nd) 
- BSS event with CIDO (moved to February) 
-  



GOALS FOR NEXT WEEK:  
- Have CHESS moving and all the work summitted. 
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October 31, 2023 ASI Executive Director Report to the Board of Directors

• Mission Highlight
• Dashboard
• Area Updates
• Strategic Plan & Goals
• On The Radar
• Feedback & Questions

OVERVIEW



Mission Highlight
Kristen Johansson receives 2023 Outstanding Graduate 
Student of the Year from The Department of Public Health, 
CSUF.

A CSUF alumni and former graduate student employee, 
Johansson is now ASI's Special Projects Coordinator 
and Interim Food Pantry Coordinator.

“Through ASI, I have been able to pursue my interest in 
addressing food insecurity on college campuses and in 
college populations. The positions that I’ve held both in 
a graduate assistant capacity and full-time capacity have 
been directly related to what I would like to do, and the skills 
that I’m learning now will directly help me as I grow in the 
future," said Johansson.

October 31, 2023 ASI Executive Director Report to the Board of Directors
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Dashboard

3689 visits
1306 unique visitors

Titan Student Union 
(TSU)

7623 group fitness signups
1578 unique participants

Student Recreation 
Center (SRC)

16,784 total Instagram followers 
+2,219 new followers this semester

Marketing, Communication,
& Design

1600 total students attended 
two cohosted tailgates

Event Participation
(Athletics)

AS Fee TSC Fee
• Two Open Positions: Safety & Risk 

Manager and Student Government 
Director

• Two Recent Hires: TSU Director 
Kirsten Stava and SRC Director JP Gale

Professional Staff
• YTD Fee Income: $ 3,324,984
• Non-Fee Income: $ 531,270
• YTD Expenses: $ 2,413,870

• YTD Fee Income: $ 11,868,969
• Non-Fee Income $ 488,476
• YTD Expenses: $ 2,966,484

117 enrolled as of 10/23/2023
5129.25 weekly care hours (Fall)

Children's Center
139 work orders completed of 
175 received since September 5

Building Engineering



Area Updates
• Installed a new public address system in the main areas of the 

TSU to bring music and announcements to our guests.
• Fall 2023 Student Art Show: 100+ art pieces to comprise 

largest showcase for the program.
• Two esports tournaments hosted in the TSU Esports 

Lounge: Rocket League tournament championship and a
Valorant tournament.

• A commercial refrigerator valued at $4,999 has been donated 
to The Pantry, thanks to the generosity of Blue Scoop 
Creamery in Yorba Linda.

Titan Student Union

October 31, 2023 ASI Executive Director Report to the Board of Directors

Building Engineering
• Accordion doors in the Titan Student Union are being 

replaced due to age and for better accessibility with 
push-to-open ADA buttons.



Area Updates

Student Programs & Engagement

October 31, 2023 ASI Executive Director Report to the Board of Directors

• The 2023 ASI Pumpkin Patch On October 24 was attended by 
900 people.

• 350 students RSVP’d for IT/ASI's The Nightmare Before 
Christmas movie night.

• Beyond the Conversation with Ke Huy Quan hosted 640 
attendees and over 6,100 online views.

• National Coming Out Day collaboration with DIRC on 
October 11.

• AICA’s Multicultural Fest, held at Becker Amphitheatre on 
October 25, had 350 people in attendance.

• The annual collaboration event with TitanWell, Adult Recess, 
doubled participation this year to 140 participants.

• Started a community youth water polo class.

Student Recreation Center



Area Updates

• Supported our student leaders with the ASI Community Chat, 
where 90+ students checked into the panel event held at the 
Grand Staircase.

• ASI Commission Advocacy events included Lobby Corps' Civic 
Engagement 101 workshop, SJEC's Halloween Appropriation 
Teach-in, CEC's LGBTQ+ in Higher Education panel, and Lobby 
Corps' National Voter Registration.

• The ASI Elections Director has been appointed and meeting with 
the SG Interim Director to begin early planning for the Spring 
Elections.

Student Government

October 31, 2023 ASI Executive Director Report to the Board of Directors

Children’s Center
• ASI CCO arranged a book reading event with CEC and the 

ASI President, Vice President and BOD Chair.
• Hosted a parent engagement dinner and event in October.
• Collaborated with COMD 568 class to host hearing screenings 

for 40 of our children in September.



Area Updates
• IRA Committee Administration submitted 108 applications for 2024-

25 IRA funding for a total of $4,004,092.
• ASI Scholarships—Refined application system implemented 

and over 600 applications were received for spring awards
(compared to 331 submitted in Fall 2022).

• Research Grants—Improved application process
for Student Research Grants are underway.

Corporate Affairs

October 31, 2023 ASI Executive Director Report to the Board of Directors

Finance and Accounting
• New features with our new accounting software continue 

to roll out: Sage check request process was implemented 
for student clubs, streamlining a service for those clubs.

Diversity, Equity, & Inclusion
• DEI has increased opportunities for learning and development of 

full-time staff, including the creation of the “Pocket Change 
Collective” book club. 



Enhance Student 
Leader and Student 

Employee Development
and Success

GOAL 1

Strengthening 
Community

Advance 
Organizational

Excellence

ASI Strategic Plan 2020-2025

GOAL 2 GOAL 3

October 31, 2023 ASI Executive Director Report to the Board of Directors~ ASSOCIATED I CSUF '4,1 STUDENTS INC 



Strategic Plan: Goal 1

2023 Success Highlight:

• Children's Center collaborated with CAPS to host a student-specific 
stress wellness session.

• RadCon (Student Resource and Development Conference) informed 
130 students about on-campus resources, including Basic Needs, ITS, 
and DSS.

• Implementation of the Student Mentor Program, which pairs student 
assistants with professional staff members working 
in a fields or areas of interest. Currently 12 student mentees 
are participating in the program.

• Creation of the Student Development Committee, a committee for our 
student employees by our student employees, to create and identify 
existing professional development training opportunities and 
resources to improve student employee performance, aid in career 
development, and increase job satisfaction.

Enhance Student Leader and Student Employee Development and Success

October 31, 2023 ASI Executive Director Report to the Board of Directors



Strategic Plan: Goal 2

2023 Success Highlight:

• Opened a new, larger food pantry that will 
allow us to serve hundreds more students each week. The Pantry also 
increased their grocery rescue locations to 7 stores (up from 5), which 
includes 8 total pickups each week.

• Transitioned IRA accounting from ASI to CSUF Academic Affairs 
and CSUF Admin and Finance.

Advance Organizational Excellence

2021Education Presentation Template October 31, 2023 ASI Executive Director Report to the Board of Directors



Strategic Plan: Goal 3

2023 Success Highlight:

• Conducted an accessibility study of UCC event spaces with 
input from Disability Support Services and made purchases 
to increase accessibility. Equipped meeting rooms 
and Pavilion spaces with upgraded projection and cameras 
to allow for hybrid/virtual engagement.

• The Student Recreation Center collaborated with campus 
sports clubs to certify their club presidents in CPR and First Aid.

• The Children's Center collaborated with CHAD Faculty to host 
a tour and informational session for a class to provide insight 
into working in the field of ECE.

Strengthening Community

2021Education Presentation Template October 31, 2023 ASI Executive Director Report to the Board of Directors



On the Radar

Accepting applications for 
new families to enroll between 
November 1 and December 1 
for priority.

October 31, 2023 ASI Executive Director Report to the Board of Directors

CHILDREN’S CENTER
Currently collaborating with 
CAS 305 Advanced Assessment 
in ECE to provide opportunities 
to discuss assessment of young children.
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On the Radar
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TITAN STUDENT UNION
New elevator wrap designs to be 
installed and building directional 
signage will be updated.

Building Engineering will remodel the Pub and 
Bowling Center ramp beginning in December 
and replace the Atrium tile in January.

~ ASSOCIATED I CSUF '4,1 STUDENTS INC 



On the Radar
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STUDENT PROGRAMS & ENGAGEMENT

Titan Night Market is on 
November 15.

Collaboration with LCRC 
recognizing Día De Los Muertos 
is on November 1 from 11am –
1pm.

The last Concert on the 
Becker, featuring Véyah, will 
take place on November 7.

~ ASSOCIATED I CSUF '4,1 STUDENTS INC 



On the Radar

First quarter income and 
expenditure numbers for 
ASI will be presented in 
November.
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FINANCE & ACCOUNTING

The 24/25 budget process 
with the departments will 
begin submission in
November.

Capital project requests will 
be reviewed at the next 
Facilities & Finance 
Committees.

~ ASSOCIATED I CSUF '4,1 STUDENTS INC 



On the Radar
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STUDENT GOVERNMENT

Pantry Pop-Up volunteer 
opportunity—Student leaders 
to participate in ASI's Fall 
Pop-Up Pantry event on 
11/15.

ASI/DEI Amplified—The DEI 
team hosting CSUF's Common 
Listen Program, Amplified, will 
partner with student leaders to 
select the 3 podcasts for the 
campus to listen to this spring.

Some upcoming events 
include SJEC's Queer Care 
Resource Fair and Lobby 
Corps' Supreme Court Panel.

~ ASSOCIATED I CSUF '4,1 STUDENTS INC 



On the Radar

ASI DEI staff will be holding an event in November for ASI student employees 
and pro staff to learn more about what inclusion means 
in a campus and professional environment.

October 31, 2023 ASI Executive Director Report to the Board of Directors

DIVERSITY, EQUITY, & INCLUSION
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Feedback & Questions

Are there any questions or topics you would 
like me to circle back to?

What did I share that excited you about 
what ASI is doing and why?

Was there anything you would like me to bring 
more information about at my next report?

October 31, 2023 ASI Executive Director Report to the Board of Directors
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Gavin Ong, Secretary: 

Happy Halloween everyone. 

Hope everyone’s midterms are finishing up great. 

Short report today. 

• AICA Multicultural Fest was a success and was great to see so many people come
through.

• Final reminder that International Education Week will be happening Nov 13-16 Fall In
Love with Fullerton is happening this Saturday. Everyone is welcome.

Joe Morales, Treasurer: 

Hi Titans! Happy Halloween! 

I hope everyone had a blast with their Halloween parties this weekend! 

If you sit on the Finance Committee, we will be meeting this week on Thursday, November 
2nd from 1:15 to 2:30. If you are unable to attend for any reason please let me know! 

Also, everybody please keep an eye out on your emails because Erika will be sending emails 
soon, relating to the ASI scholarships we will be dispersing! 

I hope everybody has a great rest of their week, if you need anything please don’t hesitate 
to contact me for anything or visit me in my office! 

Aida Aryan, Vice Chair: 

Hi everyone, Happy Halloween! 

Hope you all had a great weekend. 

BOARD LEADERSHIP REPORT 
October 31, 2023
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ASI Board Secretary | Treasurer | Vice Chair | Chair  10/31/2023 

2 

Last week was a very busy week for our campus across departments. Super glad, I got to 
witness students engaging within the past events and personally hearing from our students 
how lively this semester has been. 

Along with that, last week I attended our team leadership meeting as well which also went 
very well. 

As a reminder, we will be having our Governance Committee meeting at 2:30 p.m. on 
Thursday! 

If you have any questions or concerns please let me know. Have a great rest of your week 
& best of luck! 
-Aida

Ashley Zazueta, Board Chair: 

Happy Halloween!! 

We had our first SFAC Meeting last week and this week have Finance, Governance, and 
Academic Senate. 

Please don't forget about our In-Service meeting on Friday.
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