Associated Students Inc.

ASI Board of Directors
Tue Mar 19, 2024 1:15 PM - 3:45 PM PDT

1. Call to Order
Ashley Zazueta, Chair, called the meeting to order at 1:15 pm.

2. Roll Call
Members Present: Aquino, Ong, Ordiano, Ayala, Seng, Walkley, Ramirez-
Rivera, Aryan, Morales J., Zazueta, Furtado, Rubio, Jarvis, Flowers, Morales S.

Members Absent: Mansoor (E), Nguyen (E).

Liaisons Present: Awadalla, Amiri, Brown, Edwards, Zavalkov.

Liaisons Absent: Macedonio (E).

According to the ASI Policy Concerning Board of Directors Operations, attendance is
defined as being present prior to the announcement of Unfinished Business and

remaining until the scheduled end of the meeting.

* Indicates that the member was in attendance prior to the start of Unfinished Business,
but left before the scheduled ending of the meeting.

** |Indicates that the member was in attendance for a portion of the meeting, but not in
attendance prior to the announcement of Unfinished Business.

(Furtado-m / Rubio-s) The absences of members Macedonio due to doctor's
appointment and Nguyen and Mansoor due to university business were
excused by unanimous consent.

3. Approval of Agenda
The item 9.b "Resolution Authorizing a Temporary Pop-up Food Concept in the TSU -
Chik-Fil-A (Facilities)" did not pass at Committee, and will need to be postponed
indefinitely.
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(Morales S.-m | Aryan-s) The motion to amend the agenda to postpone item
9.b "Resolution Authorizing a Temporary Pop-up Food Concept in the TSU -
Chik-Fil-A (Facilities)" was adopted by unanimous consent.

4. Consent Calendar

(Morales S.-m | Aryan-s) The Consent Calendar was adopted by unanimous
consent.

a. 3/5/2024 Board of Directors Meeting Minutes
b. 2/9/2024 Election Judicial Council Meeting Minutes

c. Finance: Line Item Transfer
Natural Sciences and Mathematics InterClub Council (NSMICC) $4,840.00 from
Travel to Hospitality ($2,770) and Supplies ($2,070).

5. Public Speakers
Members of the public may address Board of Directors members on any item
appearing on this posted agenda or matters impacting students.

Speaker 1.

The speaker introduced himself as a proud, queer Chicanx student leader at CSUF and
the former ASI Chief Communications Officer. He expressed concerns about the work
environment created by ASI. He criticized the ASI President and the ASI administration
for firing of the CCO after raising concerns about being inappropriately targeted, and
facing workplace discrimination and abuse of power. The speaker criticized ASI for
lacking transparency and stating that public questions deserve public responses. He
also accused ASI of cyberbullying and playing favoritism, particularly against
communities like Chicanx and Latinx clubs.

Speaker 2.

The speaker introduced herself and presented demands created by students. The
demands included retaining EOP spaces, diversifying leadership, providing resources
for Hispanic-serving institutions, supporting Chicanx and Latinx clubs, updating ASI
policies, and combating workplace discrimination. She criticized the ASI board for not
allocating enough time for student voices and expressed frustration with their lack of
response and engagement.

Speaker 3.

The next speaker, addressed two issues: the EOP program and transparency within
ASI. She emphasized the importance of funding the EOP program since many students
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rely on EOP for their education. She criticized ASI for pulling funding from the EOP
program, questioning whether CSUF would step in to fund it and highlighting the
detrimental impact this decision would have on students' educational

pathways. Regarding transparency, the speaker drew on her experience in student
government at Cerritos College, where firing an employee required public hearings and
a vote by the senate, emphasizing the importance of protecting individuals' rights. The
speaker concluded by urging ASI to increase transparency by amending their bylaws,
standing rules, and articles of incorporation

Speaker 4.

The next speaker, a first-generation low-income student, shared her experience
attending the California Higher Education Student Summit (CHESS) with ASI. She
described the summit as providing valuable insight into how educational policies are
changed at the Senate and state levels, emphasizing the importance of representation
and advocacy. She specifically lobbied for Cal Grant reform, which aims to increase Cal
Grant eligibility for a wider range of students, particularly those who are undocumented
and from low-economic backgrounds. As a recipient of grants and funding from FAFSA
and Cal State Fullerton, she expressed gratitude for the opportunities she has received
and emphasized the importance of such financial support for students like herself.

Speaker 5.

The next speaker shared information about their attendance at the CHESS as well,
namely their advocacy for various bills supported by the Cal State Student Association,
including AB 2586. AB 2586 aims to grant undocumented individuals equal access to
on-campus jobs, which the speaker believes will help alleviate financial burdens and
remove barriers to higher education for undocumented students. They expressed
gratitude for the opportunity to share their story and advocate for students like
themselves in spaces with politicians such as senators and assembly members.

Speaker 6.

The speaker expressed discontent with the ASI, accusing them of not properly
representing students in the CSU system. They highlight the importance of the EOP in
enabling working-class students to access higher education. They criticized ASI's
advertising, describing it as propaganda that does not reflect the reality of student
dissatisfaction.

Speaker 7.

The speaker began by questioning the Board's familiarity with the EOP and expressed
disappointment that they seemed unaware of its significance. They raised concerns
about recent developments within the EOP program. They criticized the proposal to
relinquish essential spaces for the EOP program and the failure to fulfill promises such
as hiring additional counselors and mismanagement of the Summer Bridge Program.
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Speaker 8.

The speaker began by addressing the perceived inaction displayed by ASI, student life,
and leadership directors. She highlighted previous attempts to express concerns
through emails, Community Chats, and other board meetings regarding the downsizing
of the EOP program, decision-making processes for policies, and the termination of the
Chief Communication Officer. She emphasized the importance of the EOP program,
highlighting its rich history and role in providing opportunities for students who might
not otherwise have access to a university education. The speaker stressed the ongoing
importance of the fight for justice, diversity, and equity, emphasizing the need for
transparency, support, and the fulfillment of their demands.

Speaker 9.

The speaker representing Students for Quality Education addressed the board
regarding their demands. They asked everyone in the room to stand up or raise their
hand if they agreed with the demands and stood in solidarity with them. After that, they
expressed disappointment and called it embarrassing that many individuals in the room
did not stand up or raise their hands in support.

Speaker 10.

The final speaker, a first-generation low-income Chicana student, addressed the room.
She acknowledged the presence of many minorities in the room and expressed
disappointment in those who were not speaking up for their own community. She
shared their personal experience of not getting into the EOP despite qualifying for it,
expressing frustration over its removal. Despite being a freshman, the speaker
expressed gratitude towards the former Chief Communications Officer for making her
feel a sense of belonging, highlighting his positive impact within the student
government.

6. Time Certain

a. 2:00 pm: Anthony Frisbee, Chief, University Police Department
Chief Anthony Frisbee provided a safety update and outlined the progress made by
the university police department toward implementing a holistic safety vision:

* The newly hired Emergency Preparedness and Continuity Manager, Abby Holman,
introduced herself and discussed her role in preparing the community for
emergencies.

* Frisbee introduced the Mobile Crisis Team, which includes counselors from
Counseling and Psychological Services (CAPS), highlighting the team's role in
responding to non-violent crises during academic hours.
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* Jamie Sheehan, the Director of CAPS, and members of the Mobile Crisis Team
introduced themselves and expressed their readiness to provide support to students
in crisis.

* Frisbee discussed the role of Campus Safety Specialists, unarmed professionals
who respond to non-emergency calls, enhancing the department's ability to provide
appropriate responses.

* Leslie Valdez, a Campus Safety Specialist, shared her background and expressed
her commitment to serving the campus community.

* Frisbee highlighted the department's engagement with equity and inclusion
initiatives, including training on allyship and overcoming unconscious bias.

* Community engagement efforts, including presentations, events, and partnerships,
were discussed as part of the department's commitment to building an inclusive
safety culture. Various community events organized by the police department, such
as Bowling Nights and pizza gatherings, were mentioned as efforts to engage with
the campus community.

* Training programs, including a Community Police Academy and professional
preparation workshops for students interested in law enforcement careers, were
highlighted.

* The roles and contributions of student workers, including Community Service
Officers and Records Bureau staff, were recognized, along with plans to reintroduce
internships in the fall.

Zazueta opened the floor to questions and points of discussion.

Ong inquired about the coordination and capacity of the Mobile Crisis Unit,
particularly in handling overlapping crises and the potential need for additional
resources such as a second van. Frisbee responded, explaining the monitoring of
calls for service and plans to outfit a new van specifically for crisis response.

Brown commended the progress made with the mobile task force and inquired about
future opportunities for involvement, suggesting collaboration with counseling and
human services students for experiential learning. Frisbee and Sheehan expressed
support for such initiatives, including class introductions and potential internship
programs.

Ramirez-Rivera expressed appreciation for the police department's response to
concerns about the presence of officers on campus and expressed interest in

potential employment opportunities as a crisis counselor.

Edwards commended Frisbee and Sheehan for their support of ASI and highlighted
the increased community engagement efforts of the police department.
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7. Executive Senate Reports
The NSMICC and SWANA reports were provided in writing and are appended to the
meeting minutes.

a. NSMICC, IFC, SWANA, ELECTIONS
8. Unfinished Business

a. Action: Bylaws and Related Policies (Governance)
The Board will consider approving a resolution to accept the amended ASI Bylaws
and related policies.

BOD 044 23/24 (Governance) A motion to approve a resolution to accept the
amended ASI Bylaws and related policies has been brought to the Board from
the Governance Committee.

Zazueta yielded the floor to Aryan, Governance Committee Chair, to review changes
in the ASI Bylaws and related policies.

Aryan introduced the topic and noted that the changes were earlier approved by the
Governance Committee.

Hesgard provided an overview of the proposed changes, explaining that they aim to
align the bylaws with current practices, streamline organizational structure, and
clarify attendance requirements for board members.

Aryan reiterated the importance of the proposed changes and highlighted the
benefits they would bring to students, including increased compensation and real-
world experience in communication fields.

Ordiano emphasized the significance of offering internships and student job positions
within ASI for communication students, especially those who struggle to find
opportunities off-campus due to various constraints. She also mentioned the support
received from the College of Communications Dean for these proposed
opportunities, highlighting the potential benefits for both students and ASI in terms of
student engagement and event turnout.

Zazueta opened the floor to questions and points of discussion.

Brown raised questions about outreach and recruitment strategies regarding the
proposed changes to executive officer roles, emphasizing the importance of
engaging with various faculty and staff associations for representation. Hesgard
acknowledged the concerns raised by Brown and assured that detailed plans for
outreach and engagement would be developed once the board makes a decision on
the proposed changes.
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Jarvis provided insights on specifying the Senate representative role and raised
questions about the academic internship aspect, particularly regarding academic
credit and coordination with the academic department. Awadalla clarified that the
academic internship portion would be coordinated with the communication
department to ensure that students receive academic credit.

Ramirez-Rivera inquired about employment opportunities for undocumented
students and whether they could receive payment for their work. Hesgard mentioned
that internships would be unpaid, but employment opportunities might be available to
undocumented students depending on administrative processes.

Furtado suggested considering stipends for at-risk students, particularly
undocumented students, prompting Edwards to express willingness to explore
opportunities for providing paid employment positions for undocumented students,
noting that it involves administrative processes and coordination with relevant
university departments.

Ong raised a question about the steps taken to provide financial support for DACA
students or those in similar situations, particularly regarding federal work-study and
service incentive grant programs. Ramirez-Rivera and Morales S. provided insights
into these programs and opportunities for undocumented students.

Brown sought clarification on the proposed roles of visual media specialist and
copywriter, as well as their reporting relationships within ASI departments. Hesgard
explained that the titles were descriptive of the work rather than formal positions, and
these roles would operate within existing department structures.

Zavalkov emphasized the importance of expanding employment opportunities for
students within ASI, particularly for those not involved in student government. He
highlighted the benefits of hands-on experience in marketing, design, and
communications for students' professional development.

Ong and Brown emphasized the need for equitable access to these opportunities,
particularly for DACA students and others who may face barriers. They encouraged
careful consideration of access and equity in the implementation of these positions.

Zazueta highlighted the significance of offering internships on campus, particularly
for students in majors like communication studies who may struggle to find local
internship opportunities. Other speakers echoed the importance of these positions in
contributing to student success and timely graduation.
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Aryan expressed optimism that these proposed positions could serve as a starting
point for expanding internship opportunities across various departments and facilities
on campus, benefiting students from different academic fields.

BOD 044 23/24 (Governance) Roll Call Vote: (9-0-6) The motion to approve a
resolution to accept the amended ASI Bylaws and related policies was
adopted.

9. New Business

a. Action: ASI Consolidated Budget (Finance)
The Board will consider approving the ASI Consolidated Budget.

BOD 045 23/24 (Finance) A motion to approve the ASI Consolidated
Budget has been brought to the Board from the Finance Committee.

Aryan yielded the floor to Morales J., Finance Committee Chair, and Postal, CFO, to
present the ASI 2024-2025 budget proposal:

* The budget narrative emphasizes accountability and transparency in managing ASI
finances, providing a clear picture of how funds are allocated.

* The budget process spans from November to May, involving department meetings,
fine-tuning of numbers, consolidation of budgets, weekly reviews, and presentations
to committees and the ASI Board of Directors.

* The budget relies on fees based on university projections, with allocations for
mandatory payments. Reserves are fully funded, except for maintenance and repair
needs.

* Breakdown of expenses across departments was presented, with a focus on
staffing costs and reallocation of funds for proper categorization.

* ASI fees are projected to be $7.6 million, with allocations for scholarships and other
operational needs.

* An anticipated decrease in overall income due to adjustments in management fees
and indirect costs, with expenses increasing by 5% overall, was mentioned.

* Expenses outlined for administration, Children's Center, student programming, and
student government, with staffing costs centralized in the administration, were
shown.

* Operating revenue is projected at $6.5 million, with total expenses of $25.3 million,
necessitating $18.9 million from student fees.

* AS| employs over 350 students, supporting various roles across departments,
including new positions in marketing.
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Aryan opened the floor to questions and points of discussion.

Jarvis inquired whether the reported revenue increase was adjusted for inflation,
given the persistent inflation over the past four years. Postal confirmed that the
revenue increase considered both inflation adjustments and rate adjustments made
by the organization.

Edwards provided an overview of the budget approval process, emphasizing the
importance of conservative budgeting and explaining how inflationary increases had
been mitigated through enrollment growth and increased revenue streams. He also
assured members that the budget was solid and largely consistent with previous
years, with notable growth in enrollment and expenses.

Morales J. expressed gratitude to Postal and her team for their efforts in crafting the
budget over the past nine months, emphasizing its thoroughness.

BOD 045 23/24 (Finance) Roll Call Vote: (14-0-0) The motion to approve the ASI
Consolidated Budget was adopted.

b. Action: Resolution Authorizing a Temporary Pop-up Food Concept in the TSU -
Chik-Fil-A (Facilities)
The Board will consider approving a resolution authorizing a temporary pop-up food
concept in the TSU, Chik- fil-A for the fall semester 2024.

The item 9.b did not pass the Facilities Committee voting and was postponed
indefinitely.

10. Reports
a. COLLEGE REPORTS:

i. College of Education
Walkley highlighted the College of Education's significance despite its smaller size
among the campus's colleges, emphasizing its active involvement and
collaboration with various educational organizations.

He outlined the college's efforts to promote events and engage students primarily
through virtual platforms due to many students' off-campus commitments.

Walkley discussed action items for the upcoming year, including enhancing
equitable access to campus resources for College of Education students and
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launching the first undergraduate major in urban learning.

Walkley expressed the need for increased representation on the board and
continued support for virtual programs to accommodate students' diverse
schedules and commitments.

He concluded by urging for additional board members to ensure comprehensive
representation and involvement in decision-making processes.

Aryan opened the floor to questions and points of discussion.

Furtado asked a question regarding the dissemination of the polls. He inquired
whether it would be conducted via email or through specific tools. Walkley
responded that he intended to collaborate with Edwards and Hesgard in the future
to manage the poll. He mentioned considering platforms like Wufoo or Qualtrics,
which he was familiar with from his graduate assistantship experience.

ii. College of Health and Human Development
Aryan introduced herself as a senior majoring in public health with a concentration
in General Studies, and Ramirez-Rivera introduced herself as a counseling
student with a background in Human Services.

The speakers highlighted the undergraduate and graduate majors offered by the
College of Health and Human Development, including Public Health Studies, Child
and Adolescent Studies, Human Services Studies, Military Science, Counseling,
Kinesiology, Nursing, and Social Work.

Aryan provided information about the clubs and organizations affiliated with the
HHD, mentioning their weekly meetings and upcoming HHD week. Ramirez-
Rivera discussed changes in success centers within the college and promoted an
upcoming event themed "Nurturing the Soul" from March 25th to the 28th.
Ramirez-Rivera outlined additional upcoming events organized by HHD, including
a presentation by a sex therapist, a Gaming Night, and a community service
opportunity related to a shoe or clothing drive.

Ong opened the floor to questions and points of discussion.

There were none.

Board of Directors Meeting Minutes-3/19/2024



b. EXECUTIVE REPORTS:

i. Executive Officers Report
President, Vice President, Chief Campus Relations Officer, Chief Governmental
Officer, Chief Inclusion and Diversity Officer

Awadalla, ASI President, shared her experience of attending the CHESS
event, where they passed a ceasefire resolution and a resolution in support of
students and faculty advocating across the CSU.

Amiri, Chief Governmental Officer, mentioned attending the CHESS event with
Awadalla and other attendees, expressing gratitude for their participation and
praising their performance. Additionally, Amiri highlighted a meeting with Senator
Newman on campus, deeming it successful and thanking everyone involved. Amiri
mentioned plans for future activities, including educational sessions to promote
student engagement and voter registration at CSUF.

ii. Executive Director's Report (Dr. Dave Edwards)
Edwards highlighted recent ASI's achievements and updates:

* Two students were recognized for their outstanding contributions, namely
securing an internship at Amazon and joining the National Society of Black
Engineers.

* Financially, ASI's revenue exceeded expectations, while expenses remained
below typical levels, indicating a positive financial situation.

* Updates on professional staff openings were provided, with three new hires
already onboarded and three more positions yet to be filled.

* Programs updates included increased participation in the SRC's programs,
successful events like Beyond the Conversation with Issa Rae, and collaborative
efforts with Athletics for tailgates.

* Edwards emphasized the success of ASI's lobbying efforts in Sacramento and
Washington, DC, praising Amiri and the lobby corps for their advocacy work.

* Updates on facility improvements, strategic plan goals, and community-
strengthening initiatives were also provided, showcasing ASI's commitment to
organizational excellence and community engagement.

* Edwards concluded the report by highlighting upcoming events, including
Beyond the Conversation, Tuffy's Marketplace, and the Spring concert, while also
mentioning future initiatives such as expanding academic advising to student
employees and increasing cybersecurity training efforts.

Aryan opened the floor to questions and points of discussion.
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Ong inquired about ASI providing free lifequard certification, which can be costly
for students. Edwards explained that ASI typically hires individuals who are
already certified but may provide training if necessary to build up their team. The
balance lies in avoiding investing in training for individuals who may leave shortly
after certification.

Furtado expressed general gratitude to Edwards.

c. BOARD LEADERSHIP REPORTS:
i. Secretary Report
ii. Treasurer Report

iii. Vice Chair Report
Aryan began the report by wishing everyone a happy spring and Persian New
Year, Nauru.

On March 8th, Aryan and others met with Senator Josh Newman in front of the
TSU to discuss issues affecting CSUF and the CSU system.

Subsequently, Aryan attended the CHESS event in Sacramento, where
representatives from all 23 CSU campuses gathered to discuss system-wide
issues and advocate for bills supporting higher education.

During lobbying day, Aryan and their delegation advocated for bills related to CSU
funding, Cal Grant reform, support for undocumented students' employment
opportunities, and other bills aimed at enhancing students' journey in higher
education.

Aryan concluded by noting that there would be no Governance Committee
meeting that Thursday.

iv. Chair Report

11. Announcements/Member's Privilege
Brown acknowledged Amiri, Lobby Corps, and the elections team for their outstanding
work. He also wished everyone a happy Women's History Month, mentioning his
availability for office hours on Tuesdays.

Awadalla addressed public comments regarding EOP, stating ASI's limitations in

funding EOP but expressing openness to advocate for students and discuss concerns
with administrators.
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Ong reminded everyone to stay healthy amid viruses and stomach flu circulating,
emphasizing the importance of handwashing, vaccinations, and staying hydrated.

Flowers provided an update on advisor changes in the Office of Student Life and
Leadership, assuring continued communication and collaboration with students.

Ramirez-Rivera highlighted the challenges undocumented students face in securing
employment opportunities and expressed concerns about the university's commitment
to supporting them, urging genuine follow-through.

Edwards encouraged members to reach out for support if needed.

12. Adjournment
Ashley Zazueta, ASI Board of Directors Chair, adjourned the meeting at 3:48 pm.

[-?;
Gavin Ong (Apr 1§, 2024 12:30 PDT)

Gavin Ong, Board Secretary

Erika Perret-Martinez, Recording Secretary
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03/19/2024 AS| Board Meeting Attendance

Roll Call 2023-2024

Attendance Board Members Attendance Liaisons
Present |Absent Present | Absent
ARTS AQUINO RAMON 1 PRESIDENT AWADALLA MAYSEM 1
ARTS NGUYEN ANGELA 1 CGO AMIRI SAHAR 1
CBE MANSOOR SHAWAN 1 CIDO BROWN JARED 1
CBE MORALES SUZETTE 1 EXEC. DIRECTOR |EDWARDS DAVE 1
COMM ONG GAVIN 1 CCRO MACEDONIO |[CAMERON 1
COMM ORDIANO CARMEN 1 VP ZAVALKOV MARK 1
ECS AYALA JONATHAN 1 Present | Absent
ECS SENG ANTHONY 1 5 1
EDU WALKLEY BRIAN 1
EDU VACANT *Recording Secretary: Erika Perret-Martinez
HHD RAMIREZ-RIVERA |ANDREA 1
HHD ARYAN AIDA 1
HSS MORALES JOE 1
HSS ZAZUETA ASHLEY 1
NSM FURTADO NICHOLAS 1
NSM RUBIO BRIAN 1
Academic Senate Rep. JARVIS MATT 1
Univ. President's Rep. FLOWERS ALISA 1
Present |Absent

15 2
QUORUM
Roll Call Votes Policies Roll Call Votes Budget

YES NO |ABSTAIN YES NO |ABSTAIN
ARTS AQUINO RAMON 1 ARTS AQUINO RAMON 1
ARTS NGUYEN ANGELA ARTS NGUYEN ANGELA
CBE MANSOOR SHAWAN CBE MANSOOR SHAWAN
CBE MORALES SUZETTE 1 CBE MORALES SUZETTE 1
COMM ONG GAVIN 1 COMM ONG GAVIN 1
COMM ORDIANO CARMEN 1 COMM ORDIANO CARMEN 1
ECS AYALA JONATHAN 1 ECS AYALA JONATHAN 1
ECS SENG ANTHONY 1 ECS SENG ANTHONY 1
EDU WALKLEY BRIAN 1 EDU WALKLEY BRIAN 1
EDU VACANT EDU VACANT
HHD RAMIREZ-RIVERA |ANDREA 1 HHD RAMIREZ-RIVERANDREA 1
HHD ARYAN AIDA 1 HHD ARYAN AIDA 1
HSS MORALES JOE 1 HSS MORALES JOE 1
NSM FURTADO NICHOLAS 1 NSM FURTADO NICHOLAS 1
NSM RUBIO BRIAN 1 NSM RUBIO BRIAN 1
Academic Senate Rep.  [JARVIS MATT 1 Rep. JARVIS MATT 1
Univ. President's Rep. FLOWERS ALISA 1 Rep. FLOWERS ALISA 1
CHAIR (HsS) ZAZUETA ASHLEY 1 CHAIR (HsS) ZAZUETA ASHLEY

YES NO |ABSTAIN YES NO |ABSTAIN

6

14

0
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A RESOLUTION APPROVING A LINE ITEM TRANSFER — NATURAL SCIENCES AND
MATHEMATICS INTERCLUB COUNCIL
Sponsors: Joe Morales

WHEREAS, The Associated Students, Incorporated (ASI) is a 501 (c)(3) nonprofit organization
that operates as an auxiliary organization of California State University, Fullerton; and

WHEREAS, ASI is governed by ASI Board of Directors, sets policy for the organization,
approves all funding allocations to programs and services, and advocates on behalf of student
interests on committees and boards; and

WHEREAS, ASI's mission is to provide students and campus community members with
important social, cultural, and recreational opportunities as well as a wide range of programs
and services; and

WHEREAS, per policy, any line-item transfer to or from a funded or funding organization’s travel
line item in excess of $1,000 must be approved by the Finance Committee; and

WHEREAS, Natural Sciences and Mathematics Interclub Council has requested a line-item
transfer of $4,840 from SG026-SG02 Travel to Hospitality ($2,770) and Supplies ($2,070); and

WHEREAS, Natural Sciences and Mathematics Interclub Council is currently receiving more
requests for club events than travel needs for the spring semester; therefore let it be

RESOLVED, ASI approves the line-item transfer request for Natural Sciences and Mathematics
Interclub Council has requested a line-item transfer of $4,840 from SG026-SG02 Travel to
Hospitality ($2,770) and Supplies ($2,070); and let it be finally

RESOLVED, that this Resolution be distributed to applicable ASI departments and staff.

Adopted by the Board of Directors of the Associated Students Inc., California State University,
Fullerton on the nineteenth day of March in the year two thousand and twenty-four.

Ashely Zazueta Gavin Ong
Chair, Board of Directors Secretary, Board of Directors
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Police Department Update

Holistic Safety
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Our Commitment to You

We are pursuing a holistic safety vision
to evolve university policing to new
heights of excellence within the CSU
and beyond by implementing a tiered
safety response system to support a
safe, inclusive, and welcoming
university for Titans to thrive.

Cal State Fullerton



Holistic Safety
Emergency Preparedness Mobile Crisis Campus Safety Specialist
& Continuity Manager Response Team (CSS)

Cal State Fullerton



2023 Operations Summary

Including
19,697 6231

1249

Police Reports

o *
Calls-for-Service; 9-1-1 Calls
*96% answered in less than

10 seconds

Cal State Fullerton



Building a Culture of Inclusive Safety

Commission on Equity, Inclusion,
and Social Justice

* Chief is a member

Activating Leadership with Values

*Completed by all Managers, Supervisors & Leads

Allyship 101

*Completed by all Full-time Department Personnel

Overcoming Unconscious Bias in
the Workplace

*Completed by all Full-time Department Personnel

Cal State Fullerton




Community Engagement in collaboration with
2023 |

34
Community
Engagement Events
with over
30,320
In attendance

46
Presentations
to over

4,818
community members

Cal State Fullerton



Community Communications 201
Police students participate in
Academy Distracted Driving

activity to learn first-
hand how dangerous it
IS to drive distracted.

Shop with CSUF PD

In collaborated with Coffee
CSUF Transfer, with CSUF PD
Adult Re-entry, IS a collaborative
Parent, and event with
Pregnant students Campus Dining
program. to engage
and talk about safety
with Titans.



Community Engagement Spring Semester 2024

March 11 Bowling with the Chief (evening)

March 12 Bowling with the Chief (afternoon)

March 19 Pizza with CSUF PD; Celebrating 50th Anniversary

March 27 DUI Safety Awareness with TitanWELL; Tuffy Lawn 11:30am-2:30pm

April (TBD) Bicycle Theft Prevention & Registration Event in partnership with Sustainable Transportation
April 13 Experience CSUF: Become a Titan; Tabling Event 10am-2pm

April 16 Active Shooter Safety Presentation; TSU 12pm-1:30pm

April 23 Titan Safety Community Forum; More information to come soon.

*March/April Introducing new Pre-Academy Physical Fitness Classes and Professional Career Workshops

in partnership with Criminal Justice Student Association (CJSA) for students interested in
pursuing a law enforcement career after graduation.



Join Our Team:

The CSUF Police Department is comprised of a diverse and extraordinary
team who dedicate themselves every day to upholding our mission to
support a safe, inclusive, and welcoming university for Titans to thrive.

Interested in becoming part of the CSUF PD team?
¢ Student Community Service Officer — Patrol
¢ Student Community Service Officer - Records Bureau

¢ Student Community Service Officer — Emergency Preparedness
Program (coming soon)

View our job availabilities below or set up a search alert
with

Cal State Fullerton



Titans Thriving Together

Anthony Frisbee (he,him,his)

Chief of Police
CSUF Police Department
Division of Administration & Finance

P: 657-278-2900

Cal State Fullerton



IFC Councll



Council Meeting Times/Information

- Meetings are held weekly on Tuesdays in person at Gordon Hall
- IFC executive board meets at 5:20pm
- |IFC delegates join meeting around 6pm



Council Goals

- Short term goals
- Maintain current amount of council members and IFC organizations through the semester
- Gain interest from students

- Long term goals

Grow IFC organization size

Have a healthier greek life

Rebuild IFC to a better functioning council

Give more opportunities for IFC to grow/expand



Current Funding Status

- A (council operations)
- NIC dues & Insurance

- B (program funding)
- AFLV Conference
- FSL family and friends night
- Advertisements
- Greek Week
- Promotional items
- Supplies



Upcoming Events

- Reopening of formal recruitment (4/8 - 4/12)
- FSL family and friends night (4/27)



NSM ICC
Written Report

March 2023




i H Executive Council Q}%
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Paulette Matthews Clarissa Lopez

Aicha Mangue Jose Rivera-Hernandez .

Open position:

Events coordinator
Brian Rubio & Nicholas

Furtado
. <>
O



Council Meeting
Information

Our executive board meetings occur
every Monday, at 6:30pm - 7:00pm

Our general council meetings occur every
Friday, at 12:00pm-12:30pm

All through Zoom
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Council Goals

§
%

Short-term Long-term
. (semester) (year)
o FiII'remain.in.g e Increase member
openlng positions participation
e Spring fest e Have complete

e NSM Week Fest council

&



Council Operations (A side):

e Funding for hospitality
and rental of tables &
chairs for Fall Fest
(2023)

e Funding for hospitality
& rental of tables/chairs
for Spring NSM Week

&

Program Funding (B side):

Current Funding Status

PACT: Suture
Workshop

Flying Sams: End
Overdose event
Students attending
symposium events
(travel)



Upcoming Events

NSM Week Spring Fest
When: April 22-26
Where: TBA

<> Time: TBA




Thank you!

R



SWANA ICC Report

Spring 2024
Meeting times: Tuesdays at 5:30PM in Gilman AB




Goals for SWANA |CC

SWANA ICC’s goals are to promote the SWANA
culture on campus, unite the community, and
create a safe space for everyone. We plan on
accomplishing our goals by planning small and
large scale events to represent SWANA culture
through the umbrella organizations.



Current Funding Status

e (044A/B - All expenses

o Budgeted: $32,706.0
Total spent Fall 23: §5,477.77
Total spent Spring 24: $19,878
We have spent $16,603 total for SWANA Week
Remaining budget: $7,350.23
B side Remaining budget: ~ $6,150

O O O O O



Events

SWANA WEEK happened 02/26-02/29!
e MSA is planning two iftars on 03/21 and 03/26

e SWANA is planning a Bites of SWANA iftar night with a taste from
various SWANA countries on 03/28

e MSA is planning Islam Week in April
® SJPis planning Palestinian Liberation Week in April

SWANA is planning Arab American Heritage Month in April




A RESOLUTION AMENDING ASI BYLAWS AND POLICIES RELATED TO BOARD OF
DIRECTOR AND STUDENT LEADERSHIP EFFICIENCIES
Sponsors: Aida Aryan & Carmen Ordiano

WHEREAS, The Associated Students, Incorporated (ASl) is a 501 (c)(3) nonprofit organization
that operates as an auxiliary organization of California State University, Fullerton (CSUF); and

WHEREAS, ASl is governed by ASI Board of Directors who set policy for the organization,
approve all funding allocations to programs and services, and advocate on behalf of student
interests on committees and boards; and

WHEREAS, periodically ASI as an organization must review its bylaws and policies to ensure
that current operations mirror the requirements as outlined in these governing documents; and

WHEREAS, the position of the Academic Senate Representative, which has historically served
on the Board, has been officially added to the bylaws; and

WHEREAS, herein the recommended changes reflect the further restructuring of the
committees in the updated bylaws to amend the purpose of the finance committee to include
corporate investment objectives; and

WHEREAS, to update the language regarding space allocation to current practice for the
Facilities Committee; and

WHEREAS, removal of the Children’s Center standing advisory Committee, and delegating all
corporate requirements to the standing committees of the Board of Directors; and

WHEREAS, the Children’s Center shall establish a parent advisory group to ensure
communication with parents utilizing the services, and to gather feedback related to
programmatic activities; and

WHEREAS, the change removes the requirement but still encourages for Board members to
attend ICC meetings and focuses their eligibility requirements on Board activities and
attendance; and

WHEREAS, ASI will create new innovative communication paid positions and academic
internships in Marketing Communication and Design by reallocating resources from the
Executive Officers with the elimination of the Chief Communications Officer position, and the
Communications Commission; and

WHEREAS, the oversight and responsibilities of the Community Engagement Commission will
be reassigned to the Vice President; and



WHEREAS, includes other minor language, grammar, and punctuation corrections; therefore let
it be

RESOLVED, ASI approves the amendments that reflect the restructuring of the committees of
the Board of Directors and the new Executive leadership structure that excludes the CCO
position effective June 1, 2024; and let it be

RESOLVED, ASI approves the amendments that add clarity to policy language related to
corporate investment oversight, removal of the standard advisory committee clause, attendance
requirements for all student leaders, and other minor language, grammar, and punctuation
corrections; and let it be finally

RESOLVED, that this Resolution be distributed to the ASI Executive Director and applicable ASI

departments.

Adopted by the Board of Directors of the Associated Students Inc., California State University,
Fullerton on the fifth day of March in the year two thousand twenty-four.

Ashley Zazueta Gavin Ong
Chair, Board of Directors Secretary, Board of Directors

Page 2
A Resolution Amending Bylaws & Policies Related to the
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ARTICLE |
MEMBERSHIP

NON-MEMBER CORPORATION This Corporation shall not have statutory members as
that term is intended in Corporations Code Section 5056. Except as to specific privileges
accorded the California State University, Fullerton (hereafter referred to as CSU Fullerton),
student body as stated in these Bylaws, the Board of Directors shall exercise full authority over
the affairs and operations of this Corporation, subject to limitations expressed in law or
regulations, or by CSU Fullerton Policy.

STUDENT BODY PRIVILEGES CSuU Fullerton student body is designated as “members”
pursuant to Corporation Code Section 5332.

Clause 1. Any person registered as a student at CSU Fullerton in any regular term and pays

Section 3.

Section 4.

Section 5.

Section 6.

membership fees shall be termed “regular member” and are entitled to:
a. Qualify, seek and hold ASI office, either by running for office or appointment;

b. Participate in elections to become either ASI President, ASI Vice President, representative
or Director;

c. Be appointed to a student leadership position as established by the Board of Directors;

d. Admission to corporation-sponsored activities and sponsored services without charge or at
a reduced rate;

e. Join campus student organizations recognized by CSU Fullerton;

f. Represent the Corporation in CSU Fullerton competition consistent with applicable eligibility
rules; and

g. Other privileges prescribed by the Board of Directors.

ASSOCIATE MEMBERS Associate members are entitled to regular membership
privileges except for voting, making motions, and holding corporation office.

MEMBERS The Board of Directors elected by the Student Body and are defined as members
of the Corporation.

DESIGNATED MEMBER The President of CSU-Cal State Fullerton serves an open term
as a designated member, and may assign another University official as designee to the Board
of Directors by written notice to the corporate recording secretary.

-The Academic Senate of Cal State Fullerton, subsequent to their annual election process, shall
delegate a faculty representative to serve as a designated voting member to the Board of
Directors by written notice to the corporate recording secretary.

LIAISON OFFICERS Executive Officers serve as standing liaison officers to the Board of
Directors and shall not have voting privileges. They shall oversee specific areas and may
provide reports and advise the Board of Directors. They serve by virtue of their positions.
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ARTICLE Il
BYLAWS AND STUDENT FEES

Section 1. COPIES OF THE BYLAWS An up-to-date copy of these Bylaws shall be maintained by
the Recording Secretary of the Board of Directors. These Bylaws shall be made available to
members of the student body, the Board of Directors, and any other interested persons.

Section 2. BYLAWS EFFECTIVE DATE All Bylaws in this document shall become effective after
approval by a majority of the Board of Directors.

Section 3.  AMENDMENTS The Board of Directors shall institute a review of these Bylaws and the
Avrticles of Incorporation when necessary or when changes of the law may require. These
Bylaws can be amended only by a two-thirds vote of the Board of Directors.

Section4. CONSTRUCTION & DEFINITIONS The general provisions, rules of construction, and
definitions contained in the California Non-Profit Corporation Law will govern the construction of
these Bylaws. The Board of Directors will have jurisdiction over questions involving the
interpretation of this document.

Clause 1. Supporting Organization under Internal Revenue Code (IRC) Section 509(a)(3).

a. This Corporation has been organized and shall operate exclusively in support of CSU
Fullerton and shall be overseen and supervised by that institution as specified in IRC
Section 509(a)(3).

b. The Board of Directors shall designate a publicly supported educational or charitable
organization as described in IRC Sections 170(b)(1)(A)(iv), 501(c)(3) and 509(a)(1) or
509(a)(2), in substitution for CSU Fullerton, for purposes specified in the Articles of
Incorporation CSU Fullerton:

I. Shall cease to be an organization described in IRC Sections 170(b)(1)(A)(iv),
501(c)(3) and 509(a)(1) or 509(a)(2); or

1. Shall substantially abandon the charitable and educational purposes that this
Corporation is organized to support.

c. This Corporation shall not accept any contribution from any “prohibited person.”

Clause 2. An “ad hoc committee” has all of the authorization and duties of a standing committee
except that it is established by the Board of Directors for a particular purpose and shall
dissolve upon completion of its assigned purpose or twelve months of its creation,
whichever first occurs.

Clause 3. A “standing committee” is a committee authorized by the Board of Directors to provide
and make recommendations of the regular ongoing functions for which it was formed.

Clause 4. A “standing advisory committee” is an advisory committee authorized by the Board of
Directors to serve a consultative role and advise the Board of Directors.

Clause 5. Due cause shall be defined as:
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Absences due to participation in an official CSU Fullerton recognized program at which the
member’s attendance is required;

Absences due to iliness of a Director or a member of their immediate family who requires
the member’s care or for bereavement of an immediate family member;

Absences due to requirements of official ASI business; or

Absences due to individual circumstances; due cause and validity are to be determined by
the ASI Board of Directors on a case-by-case basis; and

Limited to two (2) excused absences per semester.
A “prohibited person” is a person who:

Controls, directly or indirectly, either alone or with persons listed below, the Board of

Directors of this Corporation or any successor organization designated pursuant to the

Articles of Incorporation;

A member of the family of an individual listed above; or

l. Individual’s family includes: spouse, ancestors, children, grandchildren, great-
grandchildren, and spouses of children, grandchildren, and great-grandchildren, as
well as the individual’s brothers and sisters, by whole or half-blood, and their

spouses.

A corporation, partnership, trust, or estate more than thirty-five (35) percent of which is
actually or constructively controlled by persons described above.

Section 5. STUDENT FEES

Clause 1.

a.

Clause 2.

Clause 3.

California Education Code Section 89300 et seq., together with system and campus
policy, authorize a process for the setting of Category |l mandatory student fees upon
which the Corporation relies as a student body organization, and otherwise. The
student body election process is separate and distinct from the student leadership
selection, referendum, and initiative processes utilized by the Corporation.

Referendum and initiative processes are to ensure appropriate and meaningful consultation
are utilized before a vote by the student body to adjust an existing Category Il campus-
based mandatory fee or establish a new campus mandatory fee.

Fee Collection and Disbursements: California Code of Regulations, Title 5, Section
41409, requires the University to collect applicable Category Il fees and periodically
disburse them to the Corporation. The Board of Directors shall establish requisite
standards and procedures for the administration of such fee funds.

Fees utilized by this organization must follow the Integrated California State University
Administrative Manual (ICSUAM) Section 1300 CSU Auxiliary Organizations
Compliance Guide.
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ARTICLE I

MEETINGS, QUORUM AND VOTING PRIVILEGES, AND
BOARD ACTION

Section 1. PLACE OF MEETING
Clause 1. All meetings of the Board of Directors shall be held at the principal office of the

Corporation or at such other place as may be designated for that purpose from time to
time by the Chair.

Section 2. NOTICE AND CONDUCT OF MEETINGS
Clause 1. The Board of Directors and all of its committees and the Elections Judicial Council shall
conduct their business in duly noticed public meetings and are required to comply with
all provisions of the Gloria Romero Open Meetings Act (Education Code Sections
89305 to 89307.4) as outlined in section 89305.1(b)(1)(B)(i)-(iv) of the California State
Education Code.

Clause 2. Written Notice of every regular meeting shall be given at least seventy-two (72) hours
prior to the date set for the meeting (pursuant to Education Code Section 89305.5).

Clause 3. The Robert’s Rule of Order, Newly Revised shall guide meeting parliamentary
procedure consistent with subsection (1) above.

Clause 4. Roll Call Vote shall be used for all action items on the agenda with the exception of
approving the agenda, approving minutes, or parliamentary procedures.

Clause 5. The Board of Directors may adopt more specific meeting written practices as warranted.

Section 3. REGULAR MEETINGS
Clause 1. All meetings shall be in accordance to these Bylaws and ASI Policy.
Clause 2. Schedule

a. The Board of Directors shall typically hold regular meetings, at such times as the Board
shall set by resolution, on Tuesdays throughout the academic year.

b. The Board of Director standing committees shall hold regular meetings throughout the
academic year.

c. Elections Judicial Council shall establish a meeting schedule annually, by the start of the
spring semester.
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Section4. CLOSED MEETINGS

Clause 1. The Board of Directors and all of its committees may hold closed meetings from which
the public is excluded only in accordance to ASI Policy.

Section 5.  SPECIAL MEETINGS

Clause 1. The Board of Directors and all of its committees may hold special meetings by providing
notice at least twenty-four (24) hours’ prior to the meeting and only in accordance to
ASI Policy.

Section 6. EMERGENCY MEETINGS

Clause 1. In case of an emergency situation involving matters upon which prompt action is
necessary due to the disruption or threatened disruption of public facilities, the ASI
Board of Directors may hold an emergency meeting without complying with the twenty-
four (24) hours’ notice requirement and/or the twenty-four (24) hour posting
requirement. The Board of Directors must provide a minimum of one-hour notification
by telephone (if telephone services are functional) to the public media and comply with
Education Code Sections 89306.5 (c) and (d) and only in accordance to ASI Policy.

Section 7.  QUORUM AND VOTING PRIVILEGES

Clause 1. Quorum for the Board of Directors and all its committees and the Elections Judicial
Council is defined as at least 50% plus one (1) voting member. During meetings, the
Chair shall be counted in the quorum.

Clause 2. A quorum must be present at all regular and special meetings for the official transaction
of business.
Clause 3. In order to be counted in quorum and vote, a member must be present from the time a

motion is seconded to the calling of the question on that motion as well as meet
attendance requirements.

Clause 4. No member is allowed to vote by proxy.

Section 8. BOARD ACTION

Clause 1. The Board of Directors and all of its committees shall not take action on any item unless
notice and agenda of the meeting where the item will be discussed and acted upon has
been legally provided for under the Education Code and all other appropriate laws or
unless an emergency situation exists.

Clause 2. A meeting at which a quorum is initially present may continue to conduct business,
despite the withdrawal of some members from that meeting, if any action taken or
decision made is approved by at least a majority of the required quorum for that

meeting.
Clause 3. Certain action may require a two-thirds (2/3) majority vote as specified.
Clause 4. Every action taken or decision made by a majority of the Board of Directors present at a
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duly held meeting at which a quorum is present shall be an act of the Board of
Directors, subject to the more stringent provisions of the California Nonprofit Public
Benefit Corporation Law, including, without limitation, those provisions relating to:

a. Approval of contracts or transactions in which a Director has a direct or indirect material
financial interest;

b. Approval of certain transactions between corporations having common directorship;
c. Creation of and appointments to committees of the board; or
d. Indemnification of Ddirectors.
Clause 5. Upon written notice to the Board of Directors within nine (9) days of Board Action, the
ASI President may require a two-thirds (2/3) majority Board of Directors vote, within

fourteen (14) days of the notice, to validate such action. This requirement applies to
appointments or elections.
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ARTICLE IV
BOARD OF DIRECTORS

Section 1.  MEMBERS AND OFFICERS OF THE ASI BOARD OF DIRECTORS

Clause 1. Voting members of the Board of Directors (hereinafter referred to as Directors) with
voting privileges consist of:

two Directors from the College of the Arts,

two Directors from the College of Business and Economics,

two Directors from the College of Communications,

two Directors from the College of Education,

two Directors from the College of Engineering and Computer Science,
two Directors from the College of Health and Human Development,
two Directors from the College of Humanities and Social Sciences, and
two Directors from the College of Natural Sciences and Mathematics.

semeaoow

Clause 2. Designated Directors with voting privileges consist of:

a. one Director appointed by the Academic Senate Chair, and
b. one Director appointed by the President of the University.

Clause 3. Standing Liaison Officers with no voting privileges consist of:

ASI President,

ASI Vice President,

ASI Chief Campus Relations Officer,
ASI Chief Communications Officer,

ASI Chief Governmental Officer, and
ASI Chief Inclusion and Diversity Officer.

~0o0OToD

Clause 4. The ASI Executive Director serves as the standing advisor, is not a member of the
Board, and does not have voting privileges.

Section 2.  POWERS Subject to limitations imposed by law or the Articles of Incorporation, oversight of
the business and affairs of the Corporation shall be controlled by the ASI President and the
Board of Directors, and all corporate powers shall be exercised jointly by them.

Clause 1. The ASI President and the Board of Directors shall jointly determine the financial assets
of Associated Students Inc.

Clause 2. The Board of Directors shall require two-thirds vote to ratify changes in the Articles of
Incorporation.

Clause 3. The Board of Directors may amend Bylaws only by two-thirds of voting members.

Clause 4. The Board of Directors shall adopt by a majority vote such policies as it deems

necessary for procedural and administrative purposes.

a. ASI Policy Statements shall be consistent with the Articles of Incorporation and these
Bylaws.
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The year of last revision shall be stated on each of the ASI Policy Statements.
The Board of Directors may amend ASI Policy Statements by a majority vote.

The Board of Directors shall employ or discharge the ASI Executive Director consistent
with University and ASI employment policies and procedures. The Board of Directors
shall prepare the annual evaluation of the Executive Director in accordance with
established policies and recommend the final evaluation to the University Vice
President of Student Affairs for concurrence.

Committees

The Board of Directors establishes standing committees to evaluate and make
recommendations on resolutions referred to them in accordance to ASI Policy.

The Board of Directors shall determine by a majority vote the size and composition of all
special or ad hoc committees.

The ASI President or designee and the Chair of the Board of Directors or designee shall
serve as standing liaison members on all ASI special, ad hoc, and standing committees,
except the Audit Committee.

The Executive Director or designee shall serve as the standing advisor to all ASI special, ad
hoc, and standing committees, except the Audit Committee.

Standing committees shall include: Audit Committee, Finance Committee, Governance
Committee, Facilities Committee, and Programs Assessment Committee.

. The purpose of the Audit Committee is to: (1) make sure recommendations to the
Board regarding the selection and retention of the independent auditor (including
compensation); (2) confer with the auditor to determine that the financial affairs of
ASI are in order; (3) review and determine whether or not to accept the audit; (4)
ensure that any non-audit services performed by the auditing firm conform to
standards of auditor independence; and (5) approve the performance on non-audit
services by the auditing firm.

(1) The Audit Committee shall be composed of four (4) members of the Board and a
member of the finance committee. Members of the Board to serve on the Audit
Committee shall be appointed by the Board. Officers of the organization shall not
serve on the Audit Committee. The Board shall appoint the chair of the Audit
Committee.

(2) The Audit Committee shall meet at least two times annually.

1. The purpose of the Finance Committee is to: (1) hold hearings and refers budget
recommendations to the Board of Directors; (2) develop, review, and make
recommendations concerning organizational financial policies; (3) make
recommendations on facility user fees; (4) make recommendations for capital
expenditures; (5) make recommendations on investment policy and objectives; (6)
review the Children’s Center Investment Account status, accountability, and
requests for withdrawals; review and make recommendations regarding corporate
tax filings-
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The Finance Committee shall be composed of four (4) members of the Board and
the Treasurer. The Treasurer shall chair the Finance Committee.

The Finance Committee shall meet bi-weekly on Thursdays throughout the
academic year.

The purpose of the Governance Committee is to: (1) make recommendations
concerning ASI Policy, these Bylaws, and the Articles of Incorporation to the Board
of Directors; (2) make recommendations on vacancy declarations, and interviewing
and recommending applicants for vacant Director positions during the academic
term.

The Governance Committee shall be composed of four (4) members of the Board
and the Vice Chair. The Vice Chair shall chair the Governance Committee.

The Governance Committee shall meet bi-weekly on Thursdays throughout the
academic year.

The purpose of the Facilities Committee is to: (1) make recommendations
concerning ASI facility operations, renovations, and improvements, including the
Titan Student Union, Student Recreation Center, and Children’s Center; (2) make

recommendations concerning building operating hours; \(3-)—make—|=eeemmendaﬂens
on-club-space-allocationst

: (4) make recommendations on facility operating policy.

The Facilities Committee shall be composed of four (4) members of the Board and
the Secretary. The Secretary shall chair the Facilities Committee.
The Facilities Committee shall meet monthly throughout the academic year.

The purpose of the Programs Assessment Committee is to: (1) review and assess
ASI programs and services and provide feedback and recommendations on
program improvements; (2) make recommendations on new program offerings; (3)
make recommendations on acquisitions for the ASI art collection.

The Programs Assessment Committee shall be composed of four (4) members of
the Board and the Secretary. The Secretary shall chair the Programs Assessment
Committee.

The Programs Assessment Committee shall meet monthly throughout the academic
year.

The Board of Directors shall confirm by a majority vote all presidential appointments to
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positions that receive financial awards, scholarships, or any other material
compensation for service.

The Board of Directors may authorize one or more officers, agents or employees to
enter into any contract or to execute any instrument in the name of and on behalf of the
Corporation in accordance with ASI Policy.

Section 3.  TERM OF OFFICE Directors shall serve a one-year term, following the general election.
The term shall commence on June 1 and end the following May 31. Directors elected to fill a
vacancy shall serve the remainder of the original term.

Section 4.  RESIGNATION In the event a Director should resign, written notice of their resignation must
be submitted to the Chair of the Board of Directors and Executive Director.

Section 5.  VACANCIES

Clause 1.

Clause 2.

Clause 3.

A vacancy on the Board of Directors exists in the case of death, resignation, declaration
of vacancy of a Director, or in the event of a failure to elect the fully authorized number
of Directors.

Vacancies reduce quorum.

Declaration of Vacancy

a. A student officeholder (Director or Executive Officer), position will become vacant by a
Board declaration of position vacancy for:

VL.

Clause 4.

Failure to meet academic qualifications;

Failure to perform prescribed duties of the office as stated in these Bylaws and ASI
Policy;

Failure to meet attendance requirements:
(1) two ASI Board of Directors meetings,

(2) two consecutive meetings of the standing committee to which they are
assigned,

3) two-consecutive-meetings-o o-which-the

(4) total of three meetings of the_board, and committees
they areassigned;

y-are-assigned-or
andfer-ceunecils-to which

Violation of the CSU Student Code of Conduct;
Gross abuse of authority or discretion; or

The Board may declare the office vacant of any Director or Officer who has been
declared of unsound mind by final court order, of convicted of a felony, or been
found by a final court order to have breached any duty under Corporations Code
Section 5230.

Student officeholders are elected or appointed per ASI Policy.
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Section 6. CHAIR OF THE BOARD OF DIRECTORS

Clause 1.

Clause 2.

Clause 3.

Clause 4.

The Board Chair, elected by the Board from its membership, is the presiding officer of
the Board of Directors.

The Chair shall perform all duties in these Bylaws and ASI Policy.
The Chair may not concurrently serve as another officer of the Board of Directors.

The Chair may be removed from their position as Chair by a two-thirds vote of the
Board of Directors.

Section 7.  VICE CHAIR OF THE BOARD OF DIRECTORS

Clause 1.

Clause 2.

Clause 3.

Clause 3.

The Board Vice Chair, elected by the Board from its membership, presides in absence
of the Board Chair.

The Vice Chair shall perform all duties in these Bylaws and ASI Policy.
The Vice Chair may not concurrently serve as another officer of the Board of Directors.

The Vice Chair may be removed from their position as Vice Chair by a two-thirds vote of
the Board of Directors.

Section 8. TREASURER OF THE BOARD OF DIRECTORS

Clause 1.

Clause 2.

Clause 3.

Clause 4.

The Board Treasurer, elected by the Board from its membership, is the Corporation’s
Treasurer.

The Treasurer shall perform all duties in these Bylaws and ASI Policy.

The Treasurer may not concurrently serve as another officer of the Board of Directors.

The Treasurer may be removed from their position as Treasurer by a two-thirds vote of
the Board of Directors.

Section 9. SECRETARY OF THE BOARD OF DIRECTORS

Clause 1.

Clause 2.

Clause 3.

Clause 4.

Clause 5.

The Board Secretary, elected by the Board from its membership, is the Corporation’s
Secretary.

The Secretary shall perform all duties in these Bylaws and ASI Policy.
The Secretary shall be responsible to certify or authorize corporate documents.
The Secretary may not concurrently serve as another officer of the Board of Directors.

The Secretary may be removed from their position as Secretary by a two-thirds vote of
the Board of Directors.
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ARTICLE VI
EXECUTIVE OFFICERS

Section 1. TERM OF OFFICE Each officer shall serve for a full-year term following the general election
which shall commence on June 1 and end on the following May 31.

Section 2.  ASI PRESIDENT
Clause 1. The ASI President (hereinafter referred to as “President”) oversees the facilities and
programs of the Corporation in accordance with these Bylaws and ASI Policy,
functioning closely with the Chair of the Board of Directors and Executive Director.

Clause 2. The President shall have formal powers and duties as described in these Bylaws and
ASI Policy.

a. President has appointment and removal authority over all executive appointments.

a. Formal Presidential actions shall be taken through Executive Orders.

Section 3.  ASI VICE PRESIDENT

Clause 1. In the event of the absence or inability of the President, the Vice President shall perform
all duties of the President and shall have all the power of and be subject to all the
restrictions of the President.

Clause 2. The Vice President shall perform all duties in these Bylaws and ASI Policy.

Section4. VACANCIES

Clause 1. In the event of the simultaneous vacancy in the position of President and Vice
President, the Chair of the Board of Directors shall automatically assume the office of
President and appoint a Vice President subject to majority ASI Board of Director's
approval.

Section 5. EXECUTIVE OFFICERS

Clause 1. The Executive Officers, Chief Campus Relations Officer, Chief Communications-Officer;
Chief Governmental Officer, and Chief Inclusion and Diversity Officer, shall perform all
duties in these Bylaws and ASI Policy.
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ASSOCIATED STUDENTS INC., POLICY STATEMENT
CALIFORNIA STATE UNIVERSITY, FULLERTON

POLICY CONCERNING BOARD OF DIRECTORS
OPERATIONS

PURPOSE

The following policy has been established in order for the members of Associated Students Inc. (ASI)
Board of Directors (Board) to better serve their respective student constituencies and to make sure each
member of the Board performs the duties of their position in a thoughtful and responsible manner. ASl is
committed to promoting the highest standards of ethical conduct in the performance of its mission. The
policy includes expected conduct of Board members, responsibilities and duties of Board members, and
an overview of committee and meeting operations.

POLICY CONCERNING BOARD OF DIRECTORS OPERATIONS 1
PURPOSE 1
WHO SHOULD KNOW THIS POLICY 2
DEFINITIONS 2
STANDARDS 3
1. BOARD CONDUCT 3
a. Non-Conflict of Interest
o 1 o= O O PP TP PP SRRSO
C. FraUd ..o s 4
d.  Whistleblower Protection.............ccciiiiiiiiii i 5
€. DUB CAre ... e 6
2. TERM OF OFFICE 7
3.  RESPONSIBILITES OF THE BOARD 7
a. Director Duties and ResSpoNSIbIlItIES ...........cccuiiiiiiiiiiieie e 7
D, APPOINTMENTS ... e 8
€. AMENTANCE ... 8
Ao CONrACES ... 8
4. COMPOSITION AND DUTIES OF COMMITTEES 9
a. General Composition of COMMITEES .........ooiiiiiiiiiie e 9
b.  Director Membership on COMMILIEES .........c.eiiiiiiiiiiiiiiiie e 9
C. AUdit COMMILEE ... e e 9
d.  Finance COMMILEE ..........ccuiiiiii 10
e.  Governance COMMIIEE ........ ..o e e 10
f.  Children’s Center AdviSOry COMMITIEE ........cciiuiiiiiiieiiee e 11
g.  Facilities COMMIEE .........ciuiiiiieeee e
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5.  BOARD LEADERSHIP 12
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10. SPECIAL MEETINGS 17
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12.  EMERGENCY SITUATIONS AND EMERGENCY MEETINGS 17
13. MEETING CONDUCT 18
14. SPECIAL ASI PARKING PRIVILEGES 18
15. CHANGES MADE TO THE ASI BYLAWS AND POLICIES 19

WHO SHOULD KNOW THIS POLICY

Management Personnel
Supervisors

EEERO

Budget Area Administrators

Elected/Appointed Officers

Volunteers
Grant Recipients
Staff

Students

DEFINITIONS

EERO0O

For Purpose of this policy, the terms used are defined as follows:

Terms

Definitions

Conflict of Interest

Any involvement financially, through an employment or family
connection, with any business, firm, vendor, and/or service doing
business with the corporation.

Fraud The intentional use of deceit, a trick or some dishonest means to
deprive another of their money, property or legal right

Defalcation The withholding or misappropriating funds held for another or failing to
make a proper accounting

Corruption The offering, giving, soliciting, or accepting of an inducement or

reward that may improperly influence the action of a person or entity.

Misappropriation

The intentional, illegal use of the property or funds of another person
for one’s own use or other unauthorized purpose, particularly by a
public official, a trustee or a trust, an executor or administrator of a
dead person’s estate or by any person with a responsibility to care for
and protect another’s asset.
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Forgery The crime of creating a false document, altering a document, or writing
a false signature for the illegal benefit of the person making the
forgery.

STANDARDS

1. BOARD CONDUCT

a. Non-Confiict of Interest

In accordance with California Education Code, Sections 5230, 5233, 89906, 89907, 89908 and 89909, all
ASI Board of Directors members must submit a Certification of Non-Conflict of Interest Statement as
outlined below:

| have read California Education Code Sections 5230, 5233, 89906, 89907, 89908 and 89909, and | am
not involved financially, through employment or family connections, with any business, firm, vendor,
and/or service bureau doing business with this corporation.

Should | find in some future contractual matter before the Board of Directors that there may be the
potential of a conflict of interest, | shall disclose that potential conflict and abstain from voting, as
prescribed in Education Code, Section 89907.

This Non-Conflict of Interest Statement shall be submitted at the time a member assumes their official
duties. Statements shall be retained in the ASI Administrative Office.

b. Ethics

Introduction

This code will serve as a minimum guide for ethical conduct and provide guidance and direction for all
officers, directors, employees, and volunteers of ASI (collectively referred to herein as members or
member) in the performance of their duties or in any context in which they are perceived as representing
ASI.

Laws and Regulations

All members must comply with applicable laws and regulations governing the operation of ASI. This
includes, but is not limited to, federal, state, county and municipal laws, the California Code of
Regulations, the California Education Code, campus regulations of California State University Fullerton,
and the Office of the Chancellor, California State University.

Conflict of Interest

Members must avoid conflicts of interest. Business decisions must be made objectively on the basis of
price, quality, service and other competitive practices. To avoid any potential influence from existing or
potential vendors and customers, members are prohibited from accepting gifts, from vendors, suppliers,
and customers, of more than token value.

Members transacting business or entering into contracts on behalf of ASI must not have any interest,
financial or personal, in those transactions or contracts. Should a member have an interest in an
organization with who the ASI transacts business, the member must recuse themselves from any
negotiation, authorization, or approval of such transactions.

In addition, ASI Executive Officers and members of ASI governing boards must comply with conflict of
interest regulations as defined in ASI Policy.
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Members must not be employed outside ASI where the outside employment impairs their ability to
conduct ASI business because of conflicts of interests and competing interests.

Anti-discrimination Policy

Members must not take actions that discriminate against anyone on an unlawful basis, including gender,
race, religion, color, national origin, sexual orientation, medical condition, age, physical or mental
disability, marital status or family leave status.

Public Disclosures

If members in the course of their duties are called to make public disclosures to any governmental
agency, under no circumstances can statements be made that are untrue, or omit or misstate material
facts.

If public disclosures are made to the press, members must seek to insure that the statements are clear
and understandable and not misleading.

All official business of ASI done on a personal device may be subject to subpoena.

Confidentiality

Members must protect ASI confidential information and not divulge such to anyone except on a need-to-
know basis. Members are expected to keep in confidence such information that would be considered
confidential even if not clearly marked. This would include, but not be limited to, personal addresses,
social security or other identification numbers, payroll records, performance evaluations, and/or personal
information. All members must refrain from using personal devices to relay confidential information.

Respect

Members must work effectively with coworkers, customers and others by sharing ideas in constructive
and positive manner; listening to and objectively considering ideas and suggestions from others, keeping
commitments, keeping others informed of work progress, timetables and issues, addressing problems
and issues constructively to find mutually acceptable and practical business solutions, addressing others
by name, title or other respectful identifier and respecting the diversity of our work force in actions, words
and deeds. Members must be able to work effectively within a complex organizational setting and a multi-
cultured campus environment. Members must be able to establish and maintain effective, cooperative,
and harmonious relationships with students, staff, co-workers, faculty, alumni and the general public.

Fair Dealing

Behind any code of ethics is the concept of fair dealing. As a guiding principle, members must respect
and deal fairly with customers, suppliers, vendors, contractors, co-workers, and the general public. In the
course of conducting ASI business, members must not take advantage of others by misrepresentation,
concealment, misuse of confidential and privileged information, or any other practice of unfair dealing.

Members must not disclose a vendor’s pricing or business activities to competitors. In the course of
business, all members must refrain from any practice that could constitute unfair dealing. At all times,
members must be accurate and truthful in all their dealings with vendors, suppliers, and customers and
be careful to accurately represent the services and products of ASI.

c. Fraud

ASI policy on fraud is established to prepare procedures that will protect ASI, its employees, and assets
against losses stemming from illegal activities. ASI has a zero tolerance policy regarding such activities.
ASI forbids the commission of any illegal activity by an officer, director, employee, or volunteer of ASI
(collectively referred to herein as members or member).

The management of ASI is responsible for the establishment of procedures designed to prevent and

detect fraudulent activity, including but not limited to fraud, defalcation, misappropriation, forgery, and
corruption.
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Reporting Responsibility
Each member of the management team will be familiar with the types of improprieties that might occur
within their area of responsibility, and be alert for any indication of irregularity.

In the event a member detects or suspects fraudulent activity, that member must immediately report this
to the Executive Director. The Executive Director will inform the ASI Board of Directors and the CSUF
Director of Internal Auditing within twelve hours once the incident is brought to their attention.

In the event a member detects or suspects fraudulent activity on the part of the Executive Director, that
member must immediately report this to the University Risk Manager.

Any reprisal against any individual reporting violations of this policy is prohibited. Any cover-up of a
suspected incidence or retaliation in any form against witnesses is also prohibited.

Investigating Suspected Fraud

The Executive Director or designee in an investigation of fraud will have:

e Free and unrestricted access to all ASI records and premises, whether owned or rented

e The authority to examine, copy, and/or remove all or any portion of the contents of files, desks,
cabinets, and other storage facilities on the premises without prior knowledge or consent of any
individual who might use or have custody of any such items or facilities when it is within the scope of
the investigation.

Any information received by ASI in the course of an investigation will be treated in confidentiality. As
such, any employee should notify the Executive Director (or CSU Fullerton Risk Manager, in the case of
suspected fraudulent activity by the Executive Director) and not engage a suspected individual or conduct
a personal investigation.

Information discovered during the course of an investigation will be disclosed or discussed only with
individuals on a need-to-know basis. Confidentiality must be enforced to avoid damaging the reputations
of persons under suspicion who are found innocent of wrongdoing.

No information concerning the status of an investigation will be given out. The proper response to any
inquiry is, "l am not at liberty to discuss this matter." Under no circumstances should any reference be
made to "the allegation," "the crime," "the fraud," "the forgery," "the misappropriation," or any other
specific reference.

Upon completion of the investigation, the Executive Director will file their report with the CSU Fullerton
Director of Internal Auditing and the ASI Board of Directors.

Decision to prosecute or refer the matter to law enforcement officials will be made in conjunction with
legal counsel, ASI Executive Director, and the CSU Fullerton Director of Internal Auditing.

Termination

If an investigation results in a recommendation to terminate the employment of an individual, the
recommendation will be reviewed for approval by ASI Human Resources and legal counsel. The policy
will be reviewed annually and revised as needed.

d. Whistleblower Protection

ASI policies on Ethics and Fraud require directors, officers, employees and volunteers (members) to
observe high standards of business and personal ethics in the conduct of their duties and responsibilities.
All members of the organization must practice honesty and integrity in fulfilling their responsibilities.
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Reporting Responsibility

It is the responsibility of all members to comply with the policies and to report violations or suspected
violations in accordance with this Whistleblower Policy. ASI encourages initial reporting to occur internally
to allow for expeditious resolution of all such matters and to minimize the effects of improper actions.

Reporting Violations

The Whistleblower Policy addresses the organization’s open-door policy and suggests that members
share their questions, concerns, suggestions, or complaints with someone who can address them
properly. In most cases, a member’s supervisor is in the best position to address an area of concern.
However, if the member is not comfortable speaking with their supervisor or is not satisfied with their
supervisor’s response, then they must speak to the Director of Human Resources. The supervisor and/or
Director, Human Resources is required to report this notification to the Executive Director upon receipt.
The Executive Director or designee will conduct an investigation of the reported concern. In the event that
a concern involves fraud, then it must be directly reported to the Executive Director who has the
responsibility to investigate all reported violations of policies.

Handling of Reported Violations

The Executive Director will notify the sender and acknowledge receipt of the reported violation or
suspected violation within one business day. All reports will be promptly investigated and appropriate
corrective action will be taken if warranted by the investigation. If the concern involves an incident of
suspected fraud, defalcation, or other irregularity concerning corporate assets, the Executive Director will
notify the Chair of the Audit Committee, Chair of the Board of Directors, and the CSUU Fullerton Director
of Internal Audit in writing within twelve hours of receipt and work with the ASI Audit Committee until such
matter is resolved. All concerns involving the Executive Director shall be directly reported to the CSU
Fullerton Risk Manager.

No Retaliation

No member, who in good faith reports a violation of the policies, shall suffer harassment, retaliation, or
adverse employment consequence. A member who retaliates against someone who has reported a
violation in good faith is subject to discipline up to and including termination of employment. This
Whistleblower Policy is intended to encourage and enable members to raise serious concerns within the
organization prior to seeking resolution outside the organization.

Acting in Good Faith

Anyone filing a complaint concerning a violation or suspected violation of the policies must be acting in
good faith and have reasonable grounds for believing the information disclosed indicated a violation of the
Policies. Any allegations that prove to have been made maliciously or knowingly to be false will be viewed
as a serious disciplinary offense.

Confidentiality

Violations or suspected violations may be submitted on a confidential basis by the complainant or may be
submitted anonymously. Reports of violations or suspected violations will be kept confidential to the
extent possible, consistent with the need to conduct an adequate investigation.

e. Due Care
A Director or Executive Officer will be entitled to rely on information, professional opinions, reports or
statements, including financial statements and other financial data, in each case prepared or presented
by:

e AS] staff;

e Legal counsel;

e Independent accountants; or

e A committee upon which the board member does not serve.
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2. TERM OF OFFICE
Directors shall serve a one-year term, following the general election shall commence June 1 and end the
following May 31. Directors elected to fill avacancy shall serve the remainder of the original term.

Resignation of a Director
In the event a Director should resign, a written notice of resignation must be submitted to Chair of the
Board of Directors and the Executive Director.

3. RESPONSIBILITES OF THE BOARD
a. Director Duties and Responsibilities

Each Board member shall be required to and held accountable for:

e Communicate and behave with a high degree of ethics and professionalism, which includes but is not
limited to purposefulness and respect.

e Advocate for student concerns from their respective colleges or from CSU Fullerton. Directors will
engage the students of their college in discussion about relevant college -specific and/or university-
wide concerns.

e Meet with the ASI Board of Directors Chair a minimum of once per semester.

e Meet with their respective college Deans at least once per semester.

e Meet with the ASI Executive Director and ASI Associate Executive Director at least once per
semester

e Submit goals to the ASI Board of Directors Chair and the ASI Executive Director at a time near the
beginning of the academic year as determined by the Chair

e Update the Vice Chair weekly with a brief report of activities within the committees, commissions,
and/or councils that they may sit on

e Attend (prepared and on time) for the entire duration of all meetings of the Board of Directors which
take place Tuesdays from 1:15 — approximately 3:45 P.M.

o Board members are allowed two excused absences per semester.
e Serve on an ASI standing committee and be a liaison to at least one of the following:

0 Association for Inter Cultural 0 Resident Student Association
Awareness (AICA), (RSA),

o Community Service Inter-club o Inter Fraternity Council (IFC),
Council (CSICC), o National Pan-Hellenic Council

o Sports Club Inter-club Council (NPHC),
(SCICC), o PanHellenic Council (PHC), and

0 Mesa Cooperativa, 0 Multicultural Greek Council (MGC)

o Black Student Union (BSU), o0 South West Asian North African ICC

(SWANA ICC).

e Attend their college’s Inter-club council meetings.

o If scheduling conflicts arise, the director(s) shall have regular contact meetings with their
Interclub council chair, Inter-club council members, and their assistant dean.

e Establish and maintain weekly office hours, at least one hour a week and by appointment.

o0 These hours shall be posted on their respective college's bulletin board and outside the
Board of Directors’ office.

e Report to the Board on issues and concerns from their college.

o0 Two college reports will be given-each-weekscheduled during regularhy-scheduled Board of
Directors meetings beginning the third-second week of the fall semester. The reports will be
given in alphabetical order, with respect to the college’s names._Reports will alternate and will
be adjusted to reduce redundant reports from the ICC or College Dean presentations.

e Responsible for grading ASI scholarship applications during both fall and spring semesters.

Each Board member shall not:
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e Serve as another elected or appointed position within ASI or as leadership on a funding or funded
council.

e Be employed by Associated Students Inc.

b. Appointments

The Board of Directors shall confirm all presidential appointments by a majority vote to positions that

receive financial awards, scholarships, or any other material compensation for service.

e The Executive Officers: Chief Campus Relations Officer, Chief Governmental Officer, Chief
Communications Officer, and Chief Inclusion and Diversity Officer.

e The Board may remove presidential appointments by a two-thirds vote.

e The Board may override with a two-thirds vote any decision of the ASI President to remove/or replace
any presidential appointment.

c. Attendance

Attendance is defined as being present prior to the announcement of unfinished business and remaining
until the scheduled ending time for the meeting.

e Excused absences for due cause (as defined in ASI Bylaws Article Il Section 4):

0 Absence due to scheduled classes are not excused.

o For absence to be excused, the Chair must be properly notified, at least twenty-four (24)
hours’, prior to the meeting unless the Director is physically unable to do so.

e Excusal for an absence with due cause may only be granted by a majority vote of the Board.

e During summer meetings two (2) excused absences shall be computed as one (1) absence toward
the record.

e Fall recess, intercession, spring recess, legal holidays, and the last week of instruction shall not be
used in computing attendance.

e Absent members shall not have voting privileges nor shall they be counted in quorum.

e Attendance policy for standing committee meetings:

o If amember’s attendance at one standing committee meeting impedes their ability to attend
another standing committee meeting, then that member will be excused from the meeting
they were unable to attend.

o Members are responsible for requesting excused absences from standing committee
meetings which conflict with other appointments, events, or scheduling.

o A member may only be counted as absent from a standing committee meeting if that meeting
was held during the regular meeting time as stated on the agenda.

o0 A member may only be counted as absent from a standing committee meeting if that member
properly notified the chair.

d. Contracts

The Board may authorize any officer, agent, or Director to enter into any contract or execute any
instrument in the name of and on behalf of the Corporation. Such authority is confined to a specific
instance; and unless so authorized by the Board of Directors, no officer, agent, Director, or employee will
have any power or authority to bind the Corporation by contract or engagement, to pledge its credit, or to
render it liable for any purpose of any amount.

+  The maximum amount of a contract must be determined by the Board of Directors. [No contract
shall extend beyond the current fiscal year.|

» The ASI Executive Director, as an agent of the Board of Directors, is authorized to execute
contracts on behalf of the Board of Directors when contracts are consistent with the budgeted
programs or when non-budgeted contracts provide personal benefits to ASI members at no cost
to the Board of Directors.

* The Board of Directors may establish an ad hoc committee to act on behalf of the Board of
Directors in making contracts for up to $10,000 when the Board of Directors is unable to establish
quorum. The ad hoc committee shall consist of the ASI President, the Board of Directors
Treasurer, five Directors, and the ASI Executive Director.
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4. COMPOSITION AND DUTIES OF COMMITTEES

All items brought before the Board should be referred to the proper committee. Emergency situations, as
defined by the Gloria Romero Open Meetings Act, may be immediately acted upon by the Board as
defined by the Act. The committee must report each proposal or resolution, with the exception of the
budget, back to the Board within two weeks. The chair of the committee is responsible for presiding over
the meetings and reporting the committee’s recommendations to the Board.

a. General Composition of Committees

All ASI Committees must be composed of at least a majority of students. The chairs of ASI committees
must be students. The chair and standing liaison members will not be counted when determining if a
committee is composed of at least a majority of students. No committee shall consist of two Board
members serving from the same college.

b. Director Membership on Committees

The Chair of the Board shall appoint Directors for each standing committee. If there are not enough
Directors to fill the required number of seats on each committee the Cehair shall evenly appoint directors
to the listed committees in the following order:

e Audit Committee

e Finance Committee

e Governance Committee

o AuditCommitteeFacilities Committee

e Programs Assessment Committee

L]

Children’s- Center-Advisory Committee

Directors shall be appointed to other committees by the chair, unless specified, in no particular order.

c. Audit Committee

The Audit Committee is a requirement of ASI, in accordance with the Nonprofit Integrity Act of 2004. The
committee shall be composed of four (4) directors from the ASI Board of Directors and one (1) member of
the ASI Finance Committee. The previously stated members must be students, may not be ASI
Executives, staff, or unpaid volunteers in an operational position of the organization. No member may
serve if they have a financial interest in ASI. Other voting members of the committee shall include two
members from the campus community. All members must be approved by the Board of Directors with a
majority vote.

The Audit Committee shall meet at least two times annually.

After appointing the members to the Audit Committee, the Board of Directors shall appoint one of the four
Directors to serve as chair of the committee.

The duties of the Audit Committee are as follows:

General Duties

The Audit committee has five areas of responsibility:

e To make recommendations to the ASI Board of Directors regarding the selection and retention of the
independent auditor. In addition, on behalf of the Board, the Audit Committee may negotiate the
compensation of the independent auditor.

e To confer with the auditor to determine on behalf of the Board of Directors that the financial affairs of
ASI are in order.

e To review and determine whether or not to accept the audit.

e To ensure that any non-audit services performed by the auditing firm conform to standards of auditor
independence.

e To approve the performance on non-audit services by the auditing firm.
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Financial Reporting

At the entrance conference prior to the start of the annual audit, the committee will review the intent and
scope of the audit to include:

e Quality of compliance controls

e External reporting requirements

e Materiality

e Risk characteristics

During the audit, the audit committee, along with management and the independent auditor, will review
the policies and procedures of ASI in order to reasonably ensure the adequacy of internal controls over
administration and accounting, compliance with all governing laws and regulation, and financial reporting.

At the conclusion of the audit, the Audit Committee will meet with the independent auditor, without the
presence of management, to review the financial results of the audit prior to its publication and release to
the general public.

Annual Report
The Chair of the Audit Committee will prepare a report for the Board of Directors that will include, but not
be limited to the following:

e Give the opinion of the independent auditor as to the quality of the ASI financial land accounting
processes and any recommendations that the independent auditor may have.

e Indicate how any issues described in the management letter are immediately addressed by ASI
management.

e Detail discussions with management on the status of implementation of prior year recommendations
and corrective plans, if any.

e Evaluate the cooperation received by the independent auditor during its audit, including access to
requested information and records.

e Receive comments from management concerning the responsiveness of the auditor to the needs of
the operation of the ASI.

e Report on the discharge of the committee’s responsibilities.

d. Finance Committee

The Finance Committee shall be composed of no more than four directors and the Board of Directors
Treasurer. Finance Committee makes recommendations on financial matters and policy concerning
organizational finances. Finance Committee holds hearings on and refers its budget recommendations to
the Board. The Board acts on the Finance Committee's recommendations and sends the budget to the
University President for approval. The Finance Committee makes recommendations on investment policy
and objectives, reviews the Children’s Center Investment Account status, accountability, and requests for
withdrawals; and reviews and makes recommendations regarding corporate tax filings. The Treasurer will
chair the Finance Committee.

The Finance Committee will meet bi-weekly on Thursdays between 1:15 PM and 3:45 PM during the
academic year.

e. Governance Committee

The Governance Committee shall be composed of four directors and the Board of Directors Vice Chair.
Governance Committee makes recommendations concerning policy, Bylaws, and the Articles of
Incorporation to the Board. Governance Committee is responsible for recommending Director vacancies,
and interviewing and recommending applicants for vacant Director positions during the academic term.
The Vice Chair will chair the committee.

The Governance Committee will meet bi-weekly on Thursdays between 1:15 PM and 3:45 PM during the
academic year.
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General Duties

The duties of the Governance Committee are as follows:

e Review and update ASI Policies and Bylaws.

e Recommend vacancy declarations.

e Fill vacancies on the ASI Board of Directors.

e Hear concerns and offer advice and/or resolutions subject to Board approval.

Declaring Vacancies

The alleged failure of a Director or Officer to uphold board conduct standards or perform prescribed
duties in effect when the term began, may be formally referred to the Governance Committee by a
student, university official, Director, Officer, or the Executive Director to conduct a review.
Recommendations on vacancy declarations shall be sent to the Board for approval. Declaration of
vacancy of a Board member or Officer shall create a vacancy to be filled in accordance with ASI policy.

Failure to maintain eligibility (academic or otherwise) or attendance requirements result in immediate and
automatic declaration of vacancy. Directors may appeal only immediate declarations for attendance (not
for eligibility), and must do so by the next regularly scheduled Board of Directors meeting immediately
following the declaration. Appeals and requests for reinstatement must be submitted in writing.
Reinstatement requires a three-fourths vote of the Board of Directors and results in reinstatement.
Declarations of vacancy resulting from ineligibility based on CSU established requirements (academic
and otherwise) are not appealable.

Requests for reinstatement may only be submitted after eligibility has been reestablished by the Office of
the Vice President for Student Affairs. Changes, corrections, or other modifications to grades or academic
records must follow standard university process and do not reestablish eligibility. Eligibility can only be
reestablished at the completion of the standard university process and after a recheck and certification of
eligibility by the Office of the Vice President for Student Affairs. Requests for reinstatement may only be
submitted if the position has remained vacant.

Filling Vacancies

In the event of a vacant student position on the Board of Directors exists between the election and the
end of the second week of classes of the next spring semester the first runner-up shall be offered the
position. If they accept, the appointment shall be approved by the Board of Directors. If they do not
accept, the position will be offered to the subsequent runner-up.

If there is not an available candidate, the Governance Committee shall recommend a Director for
appointment to a majority vote approval by the Board.
o Eligible students for appointment include (where the vacancy exists):
o Students declared in the academic college,
0 Undeclared students,
o Students with multiple minors as long as one of the minors is in the academic college,
o Specifically for the College of Education Directors may also qualify by meeting
requirements stated in ASI Policy.
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g-f._Facilities Committee

The Facilities Committee shall be composed of no more than four directors and the Board of Directors
Secretary. The Facilities Committee makes recommendations concerning ASI facility operations,
renovations, and improvements, including the Titan Student Union, Student Recreation Center, and
Children’s Center. The Facilities Committee makes recommendations concerning building operating
hours, elub-space-allecations;-and facility operating policy. The Secretary will chair the Facilities
Committee.

The Facilities Committee will meet monthly during the academic year.

h-q. Programs Assessment Committee

The Programs Assessment Committee shall be composed of no more than four directors and the Board
of Directors Secretary. The Programs Assessment Committee reviews and assesses ASI programs and
services and provides feedback and recommendations on program improvements. The Programs
Assessment Committee makes recommendations on new program offerings and acquisitions for the ASI
art collection. The Secretary will chair the Programs Assessment Committee.

The Programs Assessment Committee will meet monthly during the academic year.

5. BOARD LEADERSHIP

a. Chair

The Board will elect a Director to serve as Chair. The Chair must be elected at the first meeting in June
and serves from that meeting through May 31. The ASI President serves as Chair in absence of the Chair
and Vice Chair.
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The Chair of the Board of Directors:
e Presides over all Board of Directors meetings
e Appoints each Director to serve on at least one standing committees and act as a liaison no later than
three (3) legal business days before the first meeting of the fall and spring semesters, except the
Audit Committee, to one of the following:
o Programming Board;
o0 Association for InterCultural Awareness (AICA);
o Funded councils (Inter Fraternity Council, Multicultural Greek Council, National Panhellenic
Council, Panhellenic, Resident Student Association); or
o Funding councils (Black Student Union, Community Service ICC, Mesa Cooperativa, Sports
Club ICC, South West Asian North African ICC)
e Appoints the required number of Directors on any ASI ad hoc committee
e Schedules ASI promotional events for the Board to carry out after the adjournment of Board Meetings
when time permits
e ASI Board Chair shall be responsible for reinforcing ASI office hours
e Maintains regular communication with the Executive Officers, Programming Board and AICA, and
funded and funding councils
e Directs the work of the Vice Chair, Secretary, and Treasurer
e Has the responsibility to hold the Directors accountable for their goals
e Serves as a standing liaison member to all ASI committees except the Audit Committee
e Chair or designee will serve as representative of the Board of Directors on the Student Athletics
Advisory Council and the Academic Senate
o Chair or designee serves for one year or the duration of the position providing they remain a
member of the Board of Directors during that period. If the Board of Directors representative
is unable to complete the term, the Chair will select a representative to complete the vacated
position within ten (10) days after the position is declared vacant
+—Chair, working with the Vice Chair, Secretary, and Treasurer and the Director of Student Government,
are charged with developing a curriculum to be discussed at Board of Directors retreats, additional
board development training, and other internal issues related to the Board
LN “ [Formatted: Font: Bold ]
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Vacancy of the Chair
The removal of the Chair will occur by a two-thirds vote of the Board of Directors or in the event that the
Chair loses the position as Director.

In the event the Chair should resign, a written notice of resignation must be submitted to the ASI
President and Executive Director.

Filling Chair Vacancy

In the event of a vacancy in the position of Chair through resignation, removal, recall, ineligibility, or death,
the Vice Chair will assume the position of the Chair, and a new Vice Chair will be elected by the Board of
Directors at the meeting which the vacancy is announced.

b. Vice Chair
The Board of Directors will elect a Director to serve as Vice Chair. The Vice Chair will be elected at the

first meeting in June and serves from that meeting through May 31. In the event the position is not elected
in the June meeting, a special meeting shall be called to fill the position within three weeks.

The Vice Chair of the Board of Directors:
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e Presides over Board of Directors meetings in absence of the Chair

e Presides over the Governance Committee and Children’s Center Advisory Committee

e Assists the Chair of the Board of Directors

e Has the responsibility for setting guidelines for Director’'s College Reports and Executive Senate
Reports

e Disseminates information about the Directors weekly activities within the committees, commissions,
and/or councils that they may sit on

e Assists the Chair of the Board of Directors with enforcing ASI Bylaws and Policies

e Assists the Chair of the Board of Directors in developing a curriculum to be discussed at Board of
Directors retreats, additional board development training, and other internal issues related to the Board

e Maintains regular communication with the Board of Directors Chair, the Executive Officers,
Programming Board and AICA, and funded and funding councils

Vacancy of the Vice Chair
The removal of the Vice Chair will occur by a two-thirds vote of the Board of Directors or in the event that
the Vice Chair loses their position as Director.

In the event the Vice Chair should resign, a written notice of their resignation must be submitted to the
Chair of the Board of Directors and Executive Director.

Filling Vice Chair Vacancy
In the event of a vacancy in the position of Vice Chair through resignation, removal, recall, ineligibility, or
death, a new Vice Chair will be elected at the meeting at which the vacancy is announced.

c. Treasurer
The Board of Directors will elect a Director to serve as Treasurer. The Treasurer will be elected at the first

meeting in June and serves from that meeting through May 31. In the event the position is not elected in
the June meeting, a special meeting shall be called to fill the position within three weeks.

The Treasurer of the Board of Directors:

e Presides over the Finance Committee

e Presents monthly, or as needed, to the Board of Directors a detailed report of the financial conditions
of ASI

o The report will include budget language or financial policy implementation, any outstanding
debt owed to ASI, any line item transfers performed by the Treasurer or the Finance
Committee, and the current balance of the Contingency Account

e Ensures compliance with the financial policies of ASI

e Reports the fiscal budget recommendations of the Finance Committee to the Board of Directors on or
before the first meeting in April of each fiscal year

e Oversees the budget development for the next fiscal year with the assistance of the Executive
Director and appropriate ASI staff and maintain regular communication with the student leaders who
oversee a budget within ASI

e In consultation with the Executive Director and CFO, oversees the evaluation and compliance for ASI
and Children’s Center investment accounts.

e Assists the Board of Directors Chair in developing a curriculum to be discussed at the Board of
Directors mandatory retreats, additional board development training, and other internal issues related
to the Board

e Maintains regular communication with the Board of Directors Chair and Executive Officers

Vacancy of the Treasurer
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The removal of the Treasurer will occur by a two-thirds vote of the Board of Directors or in the event that
the Treasurer loses their position as Director.

In the event the Treasurer should resign, a written notice of their resignation must be submitted to the
Chair of the Board of Directors and Executive Director.

Filling Treasurer Vacancy
In the event of a vacancy in the position of Treasurer through resignation, removal, recall, ineligibility, or
death, a new Treasurer will be elected at the meeting at which the vacancy is announced.

d. Secretary
The Board of Directors will elect a Director to serve as Secretary. The Secretary will be elected at the first

meeting in June and serves from that meeting through May 31. In the event the position is not elected in
the June meeting, a special meeting shall be called to fill the position within three weeks.

The Secretary of the Board of Directors:

e Presides over the Facilities Committee and the Programs Assessment Committee

o Certifies all records of the Board of Directors when requested and executes documents on behalf of
the Board as required for legal documents

e Assists the Board of Directors Chair in developing a curriculum to be discussed at the Board of
Directors mandatory retreats, additional board development training, and other internal issues related
to the Board

e Maintains regular communication with the Board of Directors Chair and Executive Officers

Vacancy of the Secretary
The removal of the Secretary will occur by a two-thirds vote of the Board of Directors or in the event that
the Secretary loses their position as Director.

In the event the Secretary should resign, a written notice of their resignation must be submitted to the
Chair of the Board of Directors and Executive Director.

Filling Secretary Vacancy
In the event of a vacancy in the position of Secretary through resignation, removal, recall, ineligibility, or
death, a new Secretary will be elected at the meeting at which the vacancy is announced.
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interim basis and the Vice Chair shall automatically assume the office of Chair on an interim basis until
the special election for President and Vice President can be held at the beginning of fall semester. After
the election and installation of the President and Vice President, the Board Chair and Vice Chair shall
revert to their original board leadership positions.

6. AGENDAS FOR BOARD MEETINGS

All items shall be sponsored by a member of the Board of Directors. Directors sponsoring items shall
provide, to the Chair of the Board of Directors, a written (either typed or printed) copy of the proposed
action and all supporting documents four or more legal days prior to the Board of Directors or Committee
meeting. ltems coming from committee shall be placed on the agenda before items from individuals. The
Recording Secretary shall make available, for public inspection, a copy of each proposal. All items on the
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agenda, including those to be discussed in closed session, shall contain a brief general description (not to
exceed twenty (20) words) of the item. Items with a financial component shall also include the amount
and source of funds involved. The agenda shall specify the time, date, and location of the meeting, and
shall be posted in an area of the campus which is publicly accessible twenty-four hours per day. Nothing
in this policy is to be interpreted as prohibiting the Board from reordering the agenda at the time of the
meeting.

Public Notice

Public notice of regular meetings must consist of the meeting’s agenda being posted in locations that are
freely accessible to members of the public (pursuant to Education Code Section 89305.5). In addition, it
shall be sent electronically and included on the ASI Website.

7. PUBLIC SPEAKING TIME

The Public Speaking Time is hereby established as a forum, which enables the Board of Directors and
the standing committees to receive feedback from their constituencies, and allows members of the
campus community to update the Board of Directors on their campus concerns, and is in compliance with
the Gloria Romero Open Meetings Act (Education Code Sections 89305 to 89307.4).

As established, Public Speaking Time is subject to the following rules:

Public Speaking Time shall consist of up to a total of fifteen (15) minutes to be divided equally among all
public speakers. Those wishing to make use of this time may speak on any agenda item or other topic
affecting higher education at the campus or statewide level during the regular Board of Directors’ and
Committee meetings. Public Speaking Time shall be scheduled before any business items are
considered. Public Speaking Time may be extended by a ruling of the Chair of the Board of
Directors/Committee or by an action of the Board of Directors/Committee. Public Speaking Time is set
aside for the use of members of the campus community alone, except by special petition to the Chair.
Members of the Board of Directors/Committee may briefly respond to comments made or questions
posed by public speakers. In no case shall such responses exceed one minute in length, except by
special petition to the Chair. For special meetings of the Board of Directors or Committees, a Public
Speaking Time shall also be provided, not to exceed fifteen minutes (extendable by ruling of the Chair or
action of the Board of Directors/Committee). For those meetings, the public speakers shall be restricted to
addressing the items on the agenda. This time shall occur before consideration of the items.

8. REGULAR MEETINGS

The Board and all of its Ceommittees will conduct their business in duly noticed public meetings and are
required to comply with all provisions of the Gloria Romero Open Meetings Act (Education Code Sections
89305 to 89307.4). The regular meetings throughout the academic year will be held bi-weekly on
Tuesdays from 1:15 PM to approximately 3:45 PM. For each semester, the Board will approve the
schedule of dates and locations for regular meetings (pursuant to Education Code Section 89305.5). The
Board of Directors will hold meetings during the summer, as called by the Chair.

a. Consent Calendar
The consent calendar is an administrative tool for the Board of Director to grant approvals to required
items that are routine, procedural, and likely to be noncontroversial. A consent calendar may be
presented by the board or committee chair at the beginning of a meeting. Items may be removed from the
consent agenda on the request of any one member. Items not removed are adopted by general consent
without debate. Removed items will be considered during new business. Items up for consideration on the
consent calendar must be provided in advance of the meeting. The chair determines whether an item
belongs on the consent agenda.
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9. CLOSED SESSION

The Board or committees may hold a closed session from which the public is excluded only if it has
provided sufficient notice of such session and only to consider:

e Negotiations relative to real property.

e Certain litigation pursuant to advice of legal counsel.

e Certain employment matters.

o0 An ASI “employee” shall not include any person elected or appointed to office
Collective bargaining.
Certain matters relating to a particular employee (unless the employee requests a public hearing).
To confer with law enforcement officials.
Such other matters as specifically enumerated in Education Code Section 89307.

Prior to holding any closed session, the Board of Directors or committee, shall disclose on its posted
agenda and in an open, public, regular meeting the item(s) to be discussed in the closed session. No
other items shall be considered in the closed session. Immediately after any closed session, the Board of
Directors or committee, shall reconvene into a public regular meeting prior to adjournment and make
disclosure of what actions, if any, were taken in the closed session.

10. SPECIAL MEETINGS

A special meeting may be called by providing written notice at least twenty-four (24) hours prior to the
meeting, pursuant to Education Code section 89306.5. Notice will be given electronically to all parties
directly affected and included on the ASI Website. Special meetings of the Board of Directors may be
called by the University President, the Chair, or by a majority of the members. Special meetings of
standing committees may be called by the Chair of the committee or by a majority of the members.

11. TELECONFERENCE MEETINGS

The Board or committees may use teleconferencing (virtual meetings) for any regular, special, or
emergency meeting, pursuant to Education Code section 89301.5. Notice will be given in accordance with
the requirements for the type of meeting and will include platform and access information for the meeting.

12. EMERGENCY SITUATIONS AND EMERGENCY MEETINGS

Action and/or discussion may be taken on an item not appearing on the posted agenda during a regular
or special meeting of the Board of Directors only upon a determination by the Board of Directors that an
emergency situation exists, pursuant to Education Code section 89306.5;

An “emergency situation” applies only when:
¢ A work stoppage, or other activity which severely impairs public health, safety, or both exists;
e ii. A crippling disaster that severely impairs public health, safety, or both has occurred.

To determine that an emergency situation exists, two-thirds of the total Board of

Directors membership (or if quorum is established, but less than two-thirds are present, a unanimous
decision of the members present is necessary) agrees that one of the criteria exists, and that emergency
action should be taken. The need for such action must have come to the attention of the Board of
Directors after the agenda for the meeting was posted. In the event of an emergency situation, an
emergency meeting of the Board of Directors may also be called.

A minimum of one hours’ notice shall be provided before such a meeting is called to order. The criteria for
when such a meeting may be called shall be identical to that of part 1(a) above, and it must be called by
petition of a majority of the membership of the Board of Directors. If any forms of communication are
functioning, the Chair (or designee) shall attempt to contact every member of the Board of Directors,
using the most recent contact list available, of the meeting time, location, and topic. The Chair (or
designee) shall also perform their due diligence to inform the public, in any way possible, of the meeting.
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If no forms of communication are functioning, this subsection is waived, and all persons shall instead be
notified as soon as possible after the meeting, of the purpose and action taken (if any) at the meeting.
After any emergency meeting, the minutes of the meeting shall be publicly posted for a minimum of ten
days. Included in the minutes shall be a list of the persons and organizations that the Chair (or designee)
successfully notified, or attempted to notify. Also, a copy of actions taken (if any) and roll call vote(s)
taken shall be included. Under no circumstances may the Board of Directors meet in a closed session
under discussion of an emergency matter, whether during a regular, special, or emergency meeting.

13. MEETING CONDUCT

The Board and all of its committees will conduct meetings in a way that ensures the efficient disposal of
business appearing on the agenda and the ability for all members, presenters, and members of the public
to attend, view, hear, and participate in the meeting, as appropriate and in accordance with established
law, regulation, and policy.

Members, presenters, and members of the public may not take action or exhibit behaviors that impede or
obstruct the ability of others to attend, view, hear, or participate in the meeting. Members, presenters, and
members of the public are also prohibited from possessing items in the meeting location that could
impede or obstruct this ability or cause threat of harm, including, but not limited to:

Displays, such as posters or signs, with dimensions larger than 18 inches by 24 inches
Displays, such as posters or signs, affixed to poles, stands, handles, etc.

Amplified sound, such as speakers, or other noise makers

Props, confetti, streamers, or other decorations or adornments

Weapons or items that could be used to inflict physical harm

Other items already prohibited under law or university or ASI policy

In the event that any meeting is willfully interrupted by a group or groups of persons so as to render the
orderly conduct of the meeting unfeasible, and order cannot be restored by the removal of individuals who
are willfully interrupting the meeting, the Chair of the meeting may recess the meeting and order the
meeting room cleared and/or the teleconference temporarily suspended. Once the room is cleared, the
meeting can continue in session. Only matters appearing on the agenda may be considered in that
session. Representatives of the press or other news media, except those participating in the disturbance,
shall be allowed to attend the session. Other individuals not responsible for willfully disturbing the orderly
conduct of the meeting may be readmitted to the session upon approval of the Chair (pursuant to
Education Code section 89307.1).

The disturbance and the individuals participating therein may be reported to the appropriate university
department, which may include the Dean of Students/Student Conduct office. Individuals participating in
the disturbance may be subject to the university conduct process.

14. SPECIAL ASI PARKING PRIVILEGES

The Associated Students Inc. authorizes certain leadership positions Faculty/Staff parking access to
facilitate easy access to parking areas close to the ASI offices and assure available parking space for
officers maintaining a regular schedule of hours devoted to their duties and functions. The following
officers shall each receive a Faculty/Staff decal by virtue of their position.

All student members of the ASI Board of Directors (16)
ASI President (1)

ASI Vice President (1)

ASI Chief Campus Relations Officer (1)

ASI Chief Governmental Officer (1)

o AS| Chief Communications Officer (1)
e ASI Chief Inclusion and Diversity Officer (1)
e ASI Elections Director (1)

Page |18 0f 18



ASSOCIATED STUDENTS INC., POLICY STATEMENT
CALIFORNIA STATE UNIVERSITY, FULLERTON

e ASI Association for Inter-Cultural Awareness Administrative Chair (1)

Upon resignation or removal of any of the above mentioned officers their Faculty/Staff parking access
shall be returned to the University within one week. Any student who is then appointed or elected to fill
the vacant position shall receive the Faculty/Staff parking access.

If the parking policy is abused by any of the above mentioned students, their Faculty/Staff parking access
will be revoked for the remainder of their term.

CSU Fullerton parking permits must be purchased from the University at the regular cost by the above-
mentioned leaders.

15. CHANGES MADE TO THE ASI BYLAWS AND POLICIES

All substantive changes made to the ASI Bylaws and/or Policy Statements shall be submitted to the
Secretary of the Board of Directors for review to assess the impact on existing policies and Bylaws. After
said review by the Secretary, proposed changes will be reviewed by the ASI Executive Director for further
recommendations and legal analysis prior to being submitted to the Governance Committee for approval.
Once approved by the Governance Committee, the changes will be forwarded to the Board of Directors
for final approval.

DATE APPROVED: 09/05/2017
DATE REVISED: 05/08/2018
12/04/2018
03/26/2019
05/07/2019
04/20/2021
10/18/2022
05/02/2023
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POLICY CONCERNING EXECUTIVE OFFICERS
OPERATIONS

PURPOSE

The following policy has been established in order for the Executive Officers of Associated Students Inc.
(ASI) to better serve their student constituencies and to make sure each officer performs the duties of
their position in a thoughtful and responsible manner. ASI is committed to promoting the highest
standards of ethical conduct in the performance of its mission. The policy includes expected conduct and
responsibilities and duties of Executive Officers.
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For Purpose of this policy, the terms used are defined as follows:
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Terms Definitions

Confilict of Interest Any involvement financially, through an employment or family
connection, with any business, firm, vendor, and/or service doing
business with the corporation.

Fraud The intentional use of deceit, a trick or some dishonest means to
deprive another of their money, property or legal right.

Defalcation The withholding or misappropriating funds held for another or failing to
make a proper accounting.

Corruption The offering, giving, soliciting, or accepting of an inducement or
reward that may improperly influence the action of a person or entity.

Misappropriation The intentional, illegal use of the property or funds of another person

for one’s own use or other unauthorized purpose, particularly by a
public official, a trustee or a trust, an executor or administrator of a
dead person’s estate or by any person with a responsibility to care for
and protect another’s asset.

Forgery The crime of creating a false document, altering a document, or writing
a false signature for the illegal benefit of the person making the
forgery.

STANDARDS

1. EXECUTIVE OFFICERS CONDUCT

a. Non-Confiict of Interest

In accordance with California Education Code, Sections 5230, 5233, 89906, 89907, 89908 and 89909, all
ASI Executive Officer members must submit a Certification of Non-Conflict of Interest Statement as
outlined below:

| have read California Education Code Sections 5230, 5233, 89906, 89907, 89908 and 89909, and | am
not involved financially, through employment or family connections, with any business, firm, vendor,
and/or service bureau doing business with this corporation.

Should I find in some future contractual matter before the Board of Directors that there may be the
potential of a conflict of interest, | shall disclose that potential conflict and abstain from voting, as
prescribed in Education Code, Section 89907.

This Non-Conflict of Interest Statement shall be submitted at the time a member assumes their official
duties. Statements shall be retained in the ASI Administrative Office.

b. Ethics

Introduction

This code will serve as a minimum guide for ethical conduct and provide guidance and direction for all
officers, directors, employees, and volunteers of ASI (collectively referred to herein as members or
member) in the performance of their duties or in any context in which they are perceived as representing
ASI.

Laws and Regulations

All members must comply with applicable laws and regulations governing the operation of ASI. This
includes, but is not limited to, federal, state, county and municipal laws, the California Code of
Regulations, the California Education Code, campus regulations of California State University Fullerton,
and the Office of the Chancellor, California State University.
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Conflict of Interest

Members must avoid conflicts of interest. Business decisions must be made objectively on the basis of
price, quality, service and other competitive practices. To avoid any potential influence from existing or
potential vendors and customers, members are prohibited from accepting gifts, from vendors, suppliers,
and customers, of more than token value.

Members transacting business or entering into contracts on behalf of ASI must not have any interest,
financial or personal, in those transactions or contracts. Should a member have an interest in an
organization with who the ASI transacts business, the member must recuse themselves from any
negotiation, authorization, or approval of such transactions.

Members must not be employed outside ASI where the outside employment impairs their ability to
conduct ASI business because of conflicts of interests and competing interests.

Anti-discrimination Policy

Members must not take actions that discriminate against anyone on an unlawful basis, including gender,
race, religion, color, national origin, sexual orientation, medical condition, age, physical or mental
disability, marital status or family leave status.

Public Disclosures

If members in the course of their duties are called to make public disclosures to any governmental
agency, under no circumstances can statements be made that are untrue, or omit or misstate material
facts.

If public disclosures are made to the press, members must seek to insure that the statements are clear
and understandable and not misleading.

All official business of ASI done on a personal device may be subject to subpoena.

Confidentiality

Members must protect ASI confidential information and not divulge such to anyone except on a need-to-
know basis. Members are expected to keep in confidence such information that would be considered
confidential even if not clearly marked. This would include, but not be limited to, personal addresses,
social security or other identification numbers, payroll records, performance evaluations, and/or personal
information. All members must refrain from using personal devices to relay confidential information.

Respect

Members must work effectively with coworkers, customers and others by sharing ideas in constructive
and positive manner; listening to and objectively considering ideas and suggestions from others, keeping
commitments, keeping others informed of work progress, timetables and issues, addressing problems
and issues constructively to find mutually acceptable and practical business solutions, addressing others
by name, title or other respectful identifier and respecting the diversity of our work force in actions, words
and deeds. Members must be able to work effectively within a complex organizational setting and a multi-
cultured campus environment. Members must be able to establish and maintain effective, cooperative,
and harmonious relationships with students, staff, co-workers, faculty, alumni and the general public.

Fair Dealing

Behind any code of ethics is the concept of fair dealing. As a guiding principle, members must respect
and deal fairly with customers, suppliers, vendors, contractors, co-workers, and the general public. In the
course of conducting ASI business, members must not take advantage of others by misrepresentation,
concealment, misuse of confidential and privileged information, or any other practice of unfair dealing.

Members must not disclose a vendor’s pricing or business activities to competitors. In the course of
business, all members must refrain from any practice that could constitute unfair dealing. At all times,
members must be accurate and truthful in all their dealings with vendors, suppliers, and customers and
be careful to accurately represent the services and products of ASI.
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2. TERM OF OFFICE

Each officer shall serve for a full year term following the general election which will commence on June 1
and end on the following May 31.

Attendance at Board of Directors Meetings
The Executive Officers serve as liaisons to the ASI Board of Directors and attend all regularly
scheduled meetings. Liaisons do not have voting privileges nor shall they be counted in quorum.

Attendance is defined as being present prior to the announcement of unfinished business and
remaining until the scheduled ending time for the meeting.
o Excused absences for due cause (as defined in ASI Bylaws Article |l Section 4):

o Absence due to scheduled classes are not excused.

o _For absence to be excused, the Chair must be properly notified, at least twenty-four

(24) hours’, prior to the meeting unless the Officer is physically unable to do so.
e Excusal for an absence with due cause may only be granted by a majority vote of the Board.
e During summer meetings two (2) excused absences shall be computed as one (1) absence
toward the record.

o Fall recess, intercession, spring recess, legal holidays, and the last week of instruction shall not

be used in computing attendance.
e Liaisons may serve as designee for the ASI President. Attendance policy for standing
committee meetings:
o _If a member’s attendance at one standing committee meeting impedes their ability to
attend another standing committee meeting, then that member will be excused from the

meeting they were unable to attend.

o Members are responsible for requesting excused absences from standing committee
meetings which conflict with other appointments, events, or scheduling.

0 A member may only be counted as absent from a standing committee meeting if that
meeting was held during the reqular meeting time as stated on the agenda.

0 A member may only be counted as absent from a standing committee meeting if that
member properly notified the chair.

3. DUTIES AND RESPONSIBILITIES OF THE PRESIDENT

Duties and responsibilities of the President:
e Executes the resolutions and policies pass by the Board of Directors
e Submits a budget proposal to Finance Committee of the Board of Directors on or before the second
meeting in March of each fiscal year
e Presides over the Board of Directors in the event the Board has not elected a Chair or Vice Chair,
until a Chair or Vice Chair has been elected
o Inserving as Chair, the President will not be eligible to vote
e President or designee will chair the Instructionally Related Activities (IRA) committee
e President or designee will serve as a voting member on the CSU Fullerton Academic Senate
e Serves as a voting or non-voting member on the California State Student Association (CSSA) Board
of Directors
e Maintains communication with all CSU Fullerton’s partners and Auxiliaries.
o President or designee will serve as a board member or ASI representative on university
board they are invited to
o This may include: President’s Advisory Board, California State University, Fullerton
Philanthropic Association, Alumni Association, and Auxiliary Services Corporation
¢ Maintains relationships campus partners, and are encouraged to meet regularly with the University
President, Provost, Vice President of Student Affairs, the Director of Athletics, and the Chief of Police
e President shall be a standing liaison officer of all ASI committees except the Audit Committee
¢ Formal President Actions will be taken through Executive Orders
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e Performs all duties in ASI Bylaws and ASI Policy concerning the ASI President
e Establishes and maintains weekly office hours which commits enough time to adequately fulfill duties
in addition to meeting with students
o0 Atleast one hour a week and by appointment

a. Executive Appointments
The President will appoint all positions that receive financial awards, scholarships, or any other material
compensation for service. These appointments are subject of approval by the majority of the Board of
Directors. The President has the authority to remove any or all executive appointments.

Vacancy of the position of President
In the event the President should resign, a written notice of resignation must be submitted to Vice
President, Chair of the Board of Directors, and the Executive Director.

Abandonment of the position of President

The office of the President is considered abandoned if the President is absent and non-communicative for
more than five business days without notice to the Vice President, Chair of the Board of Directors, or the
Executive Director. Position abandonment is grounds for declaration of vacancy and shall be filled in
accordance to ASI Policy.

Filling a vacancy of the position of President
In the event of a vacancy in the office of President, the vacancy shall be filled by the Vice President who
shall appoint a new Vice President subject to approval by a majority vote of the Board of Directors.

In the event of the simultaneous vacancy in the position of President and Vice President, the Chair of the
Board of Directors shall automatically assume the office of President and appoint a Vice President subject
to majority Board of Directors approval.

4. DUTIES AND RESPONSIBILITIES OF THE VICE PRESIDENT

Duties and responsibilities of the Vice President:

* Inthe event of the absence or inability of the President, the Vice President performs all duties of the
President and will have all the power of and be subject to all the restriction of the President

o Fulfills all duties and responsibilities that are assigned by the President, ASI Bylaws, and ASI Policy
concerning the Vice President

e Has the responsibility to regularly inform the Board of Directors of their official activities

e Oversees the Community Engagement Commission

o Promotes ASI Scholarships program, oversee the review of submitted applications, and award

students, [ Formatted: Not Expanded by / Condensed by
o Promotes the ASI Research Grants program, Chairs the review and funding allocation
committee, [ Formatted: Not Expanded by / Condensed by

o Promotes the ASI Governance Ambassador program, reviews committee reports submitted by
Ambassadors, and elevates information to the ASI President and Executive team
e Meets periodically with the Student Programs and Engagement staff to provide feedback on the overall

efforts of ASI student proqramsQx/ertseesrA&‘A—preg\rarner

Co- Chalrs the Exeoutlve Senate with the ASI Board Treasurer
Vice President shall be a standing liaison officer of all ASI committees except the Audit Committee-
Has the responsibility for the recognition of student leaders within ASI
Establishes and maintains weekly office hours which commits enough time to adequately fulfill duties
in addition to meeting with students

0 Atleast one hour a week and by appointment

Vacancy of the position of Vice President
In the event the Vice President resigns, a written notice of the resignation must be submitted to the
President, Chair of the Board of Directors, and the Executive Director.
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Abandonment of the position of Vice President

The office of the Vice President is considered abandoned if the Vice President is absent and non-
communicative for more than five business days without notice to the President, Chair of the Board of
Directors, or the Executive Director. Position abandonment is grounds for declaration of vacancy and
shall be filled in accordance to ASI Policy.

Filling a vacancy of the position of Vice President
In the event of a vacancy in the office of the Vice President, the President shall appoint a Vice President
subject to approval by a majority vote of the Board of Directors.

5. DUTIES AND RESPONSIBILITIES OF THE CHIEF CAMPUS
RELATIONS OFFICER

Duties and responsibilities of the Chief Campus Relations Officer:

e Has the responsibility to regularly inform the Board of Directors of their official activities

« Fulfills all duties and responsibilities that are assigned by the President, ASI Bylaws, and ASI Policy
concerning the Chief Campus Relations Officer

e Maintains correspondence with CSU Fullerton Provost, Academic Senate Chair, Chief of Staff of the
President and the Vice President of Student Affairs

e Maintains correspondence within on-campus issues and the campus climate

e Leads the University Affairs Commission and is responsible for facilitating on-campus advocacy
initiatives

e Makes recommendations to the President to appoint students to university-wide committees and

search committees

Oversees the President Appointee Commission

Oversees the Environmental Sustainability Commission

May serve as the President’s designee for the CSU Fullerton Academic Senate

Establishes and maintains weekly office hours which commits enough time to adequately fulfill duties

in addition to meeting with students
o Atleast one hour a week and by appointment

Vacancy of the position of Chief Campus Relations Officer

In the event that the Chief Campus Relations Officer should resign, a written notice of their resignation
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must be submitted to the President, Vice President, and the Executive Director. - { Formatted: Indent: Left: 0"

Abandonment of the position of Chief Campus Relations Officer

The office of the Chief Campus Relations Officer is considered abandoned if the Chief Campus Relations
Officer is absent and non-communicative for more than five business days without notice to the President,
Vice President, or the Executive Director. Position abandonment is grounds for declaration of vacancy
and shall be filled in accordance to ASI Policy.

Filling a vacancy of the position of Chief Campus Relations Officer
In the event of a vacancy in the office of the Chief Campus Relations Officer, the President shall appoint a
Chief Campus Relations Officer subject to approval by a majority vote of the Board of Directors.

7-6. DUTIES AND RESPONSIBILITIES OF THE CHIEF
GOVERNMENTAL OFFICER

Duties and responsibilities of the Chief Governmental Officer:

e Has the responsibility to regularly inform the Board of Directors of their official activities

o Fulfills all duties and responsibilities that are assigned by the President, ASI Bylaws, and ASI Policy
concerning the Chief Governmental Officer

e Maintains correspondence with CSU Fullerton Government Relations Department and local, state,
and federal elected officials and government agencies

e Conducts in-district lobby visits to the Fullerton Delegation

e Leads the Lobby Corps Commission
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e May be appointed by the President as the voting or non-voting member of the California State
Student Association (CSSA) Board of Directors
e Establishes and maintains weekly office hours which commits enough time to adequately fulfill duties
in addition to meeting with students
o Atleast one hour a week and by appointment

Vacancy of the position of Chief Governmental Officer
In the event that the Chief Governmental Officer should resign, a written notice of their resignation must
be submitted to the President, Vice President, and the Executive Director.

Abandonment of the position of Chief Governmental Officer

The office of the Chief Governmental Officer is considered abandoned if the Chief Governmental Officer
is absent and non-communicative for more than five business days without notice to the President, Vice
President, or the Executive Director. Position abandonment is grounds for declaration of vacancy and
shall be filled in accordance to ASI Policy.

Filling a vacancy of the position of Chief Governmental Officer
In the event of a vacancy in the office of the Chief Governmental Officer, the President shall appoint a
Chief Governmental Officer subject to approval by a majority vote of the Board of Directors.

8.7. DUTIES AND RESPONSIBILITIES OF THE CHIEF INCLUSION
AND DIVERSITY OFFICER

Duties and responsibilities of the Chief Inclusion and Diversity Officer:

¢ Has the responsibility to regularly inform the Board of Directors of their official activities

« Fulfills all duties and responsibilities that are assigned by the President, ASI Bylaws, and ASI Policy
concerning the Chief Inclusion and Diversity Officer

e Maintains correspondence with CSU Fullerton Diversity Initiatives & Resource Centers Department,
Human Resources, Diversity and Inclusion Programs (HDRI) Division, WoMen’s and Adult Reentry
Center, Veterans Resource Center, Male Success Initiative, Disability Support Services, and any
camps departments that serve historically marginalized communities

e Facilitates on-campus social justice advocacy initiatives, such as the Roundtable Project

e Leads the Social Justice & Equity Commission

e Assess programming practices within ASI to ensure values of diversity, inclusion, equity, and social
justice components are properly upheld

e ASI President’s designee on Academic Senate Diversity and Inclusion Committee, President’s
Commission on Equity and inclusion (PCEI), and other campus working groups

e Assists the Chair of the Board of Directors, ASI President, and professional staff advisors to ensure
cultural competency, social justice, identity, and ally trainings are included in student leadership
trainings

e Assists the Board of Directors in assessing policy to ensure they are serving values of diversity,
inclusion, equity, and social justice

e Establishes and maintains weekly office hours which commits enough time to adequately fulfill duties
in addition to meeting with students

o0 Atleast one hour a week and by appointment

Vacancy of the position of Chief Inclusion and Diversity Officer
In the event that the Chief Inclusion and Diversity Officer should resign, a written notice of their
resignation must be submitted to the President, Vice President, and the Executive Director.

Abandonment of the position of Chief Inclusion and Diversity Officer

The office of the Chief Inclusion and Diversity Officer is considered abandoned if the Chief Inclusion and
Diversity Officer is absent and non-communicative for more than five business days without notice to the
President, Vice President, or the Executive Director. Position abandonment is grounds for declaration of
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vacancy and shall be filled in accordance to ASI Policy.

Filling a vacancy of the position of Chief Inclusion and Diversity Officer

In the event of a vacancy in the office of the Chief Inclusion and Diversity Officer, the President shall
appoint a Chief Inclusion and Diversity Officer subject to approval by a majority vote of the Board of
Directors.

9.8. DUTIES AND RESPONSIBILITIES OF THE PRESIDENT-ELECT

Duties and responsibilities of the President-elect:
e Presents the presidential appointments that require confirmation from the incumbent ASI Board of
Directors by the final meeting of the year

Vacancy and Filling of the President-elect and Vice President-elect

In the event of a vacancy in the office of President-elect, the Vice President-elect shall become President-
elect and shall appoint a new Vice President-elect subject to approval by a two-thirds majority vote of the
incumbent Board of Directors.

In the event of a vacancy in the position of the Vice President-elect, the President-elect shall appoint a
new Vice President-elect subject to approval by a two-thirds majority vote of the incumbent Board of
Directors.

In the event of a simultaneous vacancy of both the President-elect and the Vice President-elect, a
special election shall be conducted prior to the end of the third week of fall semester. The current
positions shall remain vacant until the first regularly scheduled meeting of the term (June). After the
Board of Directors elect its Chair and Vice Chair, the Chair of the Board of Directors shall automatically
assume the office of President on an interim basis and the Vice Chair shall automatically assume the
office of Chair on an interim basis until the special election for President and Vice President can be held
at the beginning of fall semester.

DATE APPROVED: 03/19/2019
DATE REVISED: 04/20/2021
05/02/2023
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POLICY CONCERNING INVESTMENTS AND
RESERVES

PURPOSE

The Associated Students Inc. (ASI) is entrusted with the management and operation of a number of vital
student activity and campus service programs, including the Titan Student Union, the Student Recreation
Center, and the Children’s Center. Critical to the management of a comprehensive program like ASl is
effective long-term financial planning. At the direction of the California State University’s Chancellor,
auxiliary organizations such as ASI are required to establish and maintain adequate reserve funding.
These reserves are intended to meet the potential and anticipated business and operational needs of
ASI. The purpose of the policy is to provide guidance on the accumulation and maintenance of reserves
and the implementation of investment practices that provide for the growth and security of these
designated funds. Additionally, the policy sets standards for continual financial support for the Children’s
Center, interest earned on ASI restricted scholarship accounts, and deposit of ASI Funds/Investments
and signing authority.
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WHO SHOULD KNOW THIS POLICY

B Budget Area Administrators O Volunteers

B Management Personnel 0O Grant Recipients
H  Supervisors m  Staff

B Elected/Appointed Officers O Students

DEFINITIONS

For Purpose of this policy, the terms used are defined as follows:

Terms Definitions
Associated Students Fund The Associated Students Fund is maintained to
account for all financial resources derived from the
mandatory Associated Student Body fee.

Diversification A risk management technique that mixes a wide
variety of investments within a portfolio.
Equities An instrument that signifies an ownership position,

or equity, in a corporation, and represents a claim
on its proportionate share in the corporation’'s
assets and profits.

Local Reserves Reserves maintained within the financial records
and accounts of Associated Students Inc.

Reserves Funds held for future use by the organization

Retained Earnings The accumulated net income retained for
reinvestment in a business.

Socially Responsible Investing An investment strategy which seeks to consider

both financial return and social/environmental good
to bring about a positive change.

Titan Student Centers Fund The Titan Student Centers Fund is maintained to
account for all financial resources derived from the
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Terms Definitions
mandatory Campus Union (Student Body Center)
fee.
University-Held Reserves Reserves maintained on behalf of the Titan Student

Centers within the financial records and accounts of
the California State University, Fullerton.

Working Capital The assets of a business that can be applied to its
operation. The amount of current assets that
exceeds current liabilities.

STANDARDS

1. CORPORATE INVESTMENTS

a. Finance Goals and Investment Objectives
Investment objectives are to effectively diversify, preserve and grow funds consistent with a reasonable
level of risk. Investment strategies shall emphasize protecting principal from inflation, interest rate and
market risk while maximizing return. The following considerations will apply to the construction and on-
going management of funds.

Financial Goal: Real growth of principal and income
Risk Tolerance: Moderate

Time Horizon: Long term to perpetual

Tax Status: Exempt

Investment Objective: Growth and Income

b. Socially Responsible Investing
ASl is committed to being a responsible investor. ASI supports the view that responsible management

includes consideration of environmental, social, and governance issues and that such management must
be practiced by companies in order to be included in the portfolio.

The trvestmentFinance Committee will have responsibility for determining what constitutes socially
responsible investing. Should the trvestmentFinance Committee determine a company does not qualify
for portfolio selection or retention, it shall forward its recommendation to the ASI Board of Directors for
consideration. The Executive Director will communicate action taken to the investment manager.

Subject to this restriction, the investment manager will have sole responsibility for selecting portfolio
companies in accordance with the investment objectives and guideline herein.

c. Guidelines for Investments
Assets of retirement funds will at all times be managed in compliance with all standards of the Employees
Retirement Income Security Act. Invested funds will be managed on a total rate of return basis. Total rate
of return consists of dividends, interest and any net increase/decrease in market value of the securities
for the fiscal year. Distributions may be taken from income, principal or both. Risk shall be managed on
an overall portfolio basis rather than by the security concerns of the individual security. Funds shall
always be managed in such a manner as to protect principal from the impact of short and long-term
inflation. Sufficient liquidity shall be maintained to accommodate necessary distributions.

Diversification

The investment manager will seek to diversity funds across asset classes, market sectors, and individual
securities to reduce portfolio risk. The standards of the “Prudent Investor Rule” will apply to the selection
of all securities.

d. Asset Allocation
Guideline asset allocation target and ranges are as follows:
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Range Target “«

A Range, Target, «

bd’“"”F W‘ﬂ*’*"g 0% o yo e C.ashA 00 — 30:@ OSZA) <
Equity 30 70% 50% leeld Income, 30 — 60%, 35%, <u
Equity, 30 — 70%, 60%, <)

The actual asset allocation, within ranges set by this policy, will be at the discretion of the investment
manager.

Allowable Investments
Investment vehicles shall be limited to the following:
e Money market and cash equivalents e Mutual Funds and Exchange Traded
e Certificate of deposits Funds (ETFs)
e U.S. Government agency obligations American Depository Receipts
e U.S. Treasury obligations Mortgage backed instruments
Corporate investment grade bonds Common stock
(BBB or better, Standard & Poor’s) Preferred stock
e Corporate Commercial paper

e. Direction for Plan Portfolio Securities
Equities
The quality of equity securities may vary dependent on the objective for that security within an overall
portfolio. However, at all times, standards of the prudent investor rule will apply when determining the
minimum acceptable quality. Mutual funds of ETFs may be used when appropriate for diversification.

No issue shall comprise more than 10% of the equity portion of a portfolio or 5% of the total market value
of a portfolio, whichever is larger.

An equity portfolio may be invested in a mix of large, medium, and small capitalization stocks and
international securities. International equities shall not comprise more than 25% of an equity portfolio.

Fixed Income Securities

Nothing below investment grade bonds as defined by Moody’s and Standard & Poor’s will be utilized in a
portfolio.

No issue shall comprise more than 10% of the fixed income portion of a portfolio or 5% of the market
value of a total portfolio, whichever is larger except for US Treasury or government agency obligations,
which have no concentration restrictions. Mutual funds of ETFs may be used when appropriate for
diversification.

f.  Guidelines for Transactions
Except under unusual circumstances, all transactions should be entered into on the basis of best
execution, which means best realized net price.

g. Monitoring of Objectives and Performance
All objectives and policies are in effect until modified by the trvestment-Finance Committee who will
review them with the investment manager at least annually for continued appropriateness. If at any time,
the investment manager believes that any policy guideline inhibits investment performance, they shall
communicate this view to the lavestment-Finance Committee.

The investment manager shall meet with the lavestmentFinance Committee to communicate investment
strategy and market outlook at least annually or more frequently as desired by the lavestment-Finance
Committee.
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ASSOCIATED STUDENTS INC,, POLICY STATEMENT
CALIFORNIA STATE UNIVERSITY, FULLERTON

The investment objective is to obtain a minimum total annual rate of 5% plus the rate of inflation.
Recognizing the volatility of equities and securities, it is understood that this objective may not be met on
an annual basis. However, it is expected to be achieved when measured over a longer period of time.

The investment manager is expected to produce a total annual return that exceeds the median of a
universe of investments with similar average asset allocation objectives and risk profile. Accordingly,
performance will be measured against established benchmarks. For equities this will be the Standard &
Poor’s 500 Index. For fixed income securities, the benchmark will be the appropriate Barclays U.S.
Government/Credit 1-5 Year Index.

2. INVESTMENT OF WORKING CAPITAL FUNDS

The primary objectives of the investment of working capital are to provide:
e Safety and protection of funds.
e Appropriate liquidity of funds
e Maximum return on invested funds

In accordance, ASI shall limit its investment of working capital funds to the following institutions:

e Banks doing business in the State of California and whose accounts are fully insured by the
Federal Deposit Insurance Corporation

e Savings & Loan Associations doing business in the State of California and whose accounts are
fully insured by the Federal Savings & Loan Insurance Corporation

e Federal or State Credit Unions doing business in the State of California and whose accounts are
fully insured by the National Credit Union Administration

e Trust accounts of the centralized California State Treasury System

At the beginning of each fiscal quarter, the ASI Executive Director shall report to the ASI Board of
Directors the status of all invested funds to include the type, location, amount, and expected return on
investments.

3. CHILDREN’S CENTER INVESTMENT ACCOUNT

a. Goals and Objectives
The Children’s Center Investment Account shall be managed and invested as a specific ASI restricted

account to enable ASI to financially serve a specific need of the present and future CSU Fullerton
students, educational opportunities for expanded preschool careers and serve the campus community
with quality daycare.

b. Investment and Administration
The Children’s Center Investment Account shall be actively managed pursuant to this policy The ASI
Board of Directors empowers the Finance &lnvestmentCommittee to review status, accountability, and
requests for withdrawals at regular meetings established at least semi-annually.

c. Purpose of Finance & Investment Committee
For the Children’s Center Reserve, the Finance &nvestmentCommittee shall:

e Review and evaluate investments made by an active investment manager,

e Select, annually, an investment manager,

e Evaluate and forward to the ASI Board of Directors its approval or disproval of all withdrawal
requests,

e Report annually to the ASI Board of Directors the status and projections of the financial condition
of the Children’s Center Reserve and assess and evaluate the projected capital needs of the
Children’s Center.

4. RESTRICTED SCHOLARSHIP INVESTMENT ACCOUNTS

This policy is designed to establish a procedure for the distribution of interest earned on restricted ASI
Scholarship Accounts.
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ASSOCIATED STUDENTS INC,, POLICY STATEMENT
CALIFORNIA STATE UNIVERSITY, FULLERTON

a. Interest Earned on ASI Restricted Scholarship Accounts
Each quarter the ASI Contreller-CFEO or designee shall compute earned interest for each restricted ASI
Scholarship Account based on the current balance in each account. Accounting staff shall then credit the
computed interest amounts to the appropriate accounts.

When the donor places limitations or restrictions on the use of the funds donated, ASI is governed by the
intent of the donor (external donor); therefore, the funds must be expended for the purpose(s) indicated.

5. DEPOSIT OF ASI FUNDS/INVESTMENTS AND SIGNING
AUTHORITY

The ASI Executive Director shall annually present to the ASI Board of Directors for its review and action a
listing of the financial institutions with which ASI/TSC bank/investment accounts are held. Additionally, the
Executive Director shall provide the names and titles of individuals proposed as authorized check signers
on all such accounts.

6. RESERVES

To provide the Board of Directors with sufficient funds with which to address contingencies, emergencies,
budgetary impacts; and, at the same time, to have adequate working capital to maintain programs, meet
obligations, and other priorities of the Corporation, the Board establishes this policy.

The establishment and maintenance of fully funded, board-designated reserves is a high priority. The
purpose of these reserves is to ensure the stability of the mission, programs, employment, and ongoing
operations of ASI. Reserves are intended to provide an internal source of funds for situations such as a
sudden increase in expenses, one-time unbudgeted expenses, unanticipated loss in funding, or the
occurrence of catastrophic events. Reserves will be maintained for both the Associated Students fund
and the Titan Student Centers fund as indicated below. The Board of Directors bases this policy on
generally accepted good business practices and requirements for adequate reserves and capital as
required in the Education Code, Section 89904 (b).

7. ASSOCIATED STUDENTS RESERVES

The following reserves will be maintained in the financial records and accounts of the Associated
Students fund and will be funded from retained earnings. In the event any of the following reserves fall
below their targeted reserve levels, the shortfall must be eliminated within a minimum of five years, with at
least one fifth of the deficit balance being funded in the each of the fifth subsequent years’ operating
budgets, until the reserve is restored to the target balance. Modifications to this funding plan must be
proposed by the Executive Director and approved by the Board of Directors no later than the last meeting
of the fall semester.

a. Reserve for Catastrophic Events
The Reserve for Catastrophic Events will be maintained to satisfy insurance deductibles and self-insured
retentions for possible claims made against the Associated Students. This reserve will be funded at an
amount equivalent to the total cost of all specified deductibles and required retentions indicated in the
annual “Summary of Insurance” provided by the California State University Risk Management Authority
(CSURMA).

Page 6 of 9



ASSOCIATED STUDENTS INC,, POLICY STATEMENT
CALIFORNIA STATE UNIVERSITY, FULLERTON

b. Reserve for Equipment Replacement
The Reserve for Equipment Replacement will be maintained to provide a funding source for the
emergency replacement of furniture and equipment not funded in the annual operating budget of the
Associated Students. This reserve will be maintained at an amount equivalent to the projected amount of
depreciation expense for the coming fiscal year. This reserve will also be used to accumulate funds
budgeted for capital expenditures that were not utilized in a given fiscal year.

c. Reserve for Loss of External Funding
The Reserve for Loss of External Funds will be maintained to provide for the organized transfer or
termination of programs funded by multi-year grants and contracts in the event that a grant or contract is
eliminated, cancelled, or not renewed. The target level for this reserve will be an amount equivalent to
50% of the total revenue received from all grants and contracts as reported in the most recent audited
financial statements of the Associated Students fund.

d. Reserve for Working Capital
The Reserve for Working Capital will be maintained to provide cash on hand to meet operating

expenditures during those times when expenditures may precede revenue. This reserve will be
maintained at a level not to exceed 25% of the prior year’s income from operations.

e. Reserve for Children’s Center
The Reserve for the Children’s Center will be maintained to insure there are funds for future repairs,
replacements, and operation of the Children’s Center physical structures, hardscape, and landscape, as
well as the replacement of furniture, fixtures and equipment. The target for this reserve is to reach
$2,000,000 and to maintain at least that balance in perpetuity to meet the future projected capital
expenses of the Children’s Center. This objective may be increased as reevaluated by the lnvestment-
Finance Committee and approved by the majority of the ASI Board of Directors.

8. TITAN STUDENT CENTERS RESERVES

a. Local Reserves
The following reserves will be maintained in the financial records and accounts of the Titan Student
Centers fund and will be funded from retained earnings. In the event any of the following reserves fall
below their targeted reserve levels, the shortfall must be eliminated within a minimum of five years, with at
least one fifth of the deficit balance being funded in the each of the five subsequent years’ operating
budgets, until the reserve is restored to the target balance. Modifications to this funding plan must be
proposed by the Executive Director and approved by the Board of Directors no later than the last meeting
of the fall semester.

Reserve for Equipment Replacement

The Reserve for Equipment Replacement will be maintained to provide a funding source for the
emergency replacement of furniture and equipment not funded in the annual operating budget of the Titan
Student Centers. This reserve will be maintained at an amount equivalent to the projected amount of
depreciation expense for the coming fiscal year. This reserve will also be used to accumulate budgeted
capital expenditures not utilized in a given fiscal year.

b. University-Held Reserves
The Titan Student Centers Reserve Funds are governed under Executive Order 994, Critical
Requirement Reserves, which states the campus is responsible for developing reserve policies that, at a
minimum, address major maintenance, renovation projects, working capital, capital development for new
projects, and catastrophic events. The establishment of the following reserves is intended to provide a
mechanism for the maintenance and application of the TSC funds held by the University in a prudent and
sustainable manner.
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ASSOCIATED STUDENTS INC,, POLICY STATEMENT
CALIFORNIA STATE UNIVERSITY, FULLERTON

Reserve for Economic Uncertainty

The Reserve for Economic Uncertainty will be maintained to help manage the consequences of cyclical
state recessions and to support year-to-year consistency in the operations of the Titan Student Union and
Student Recreation Center. The target level for this reserve is to accumulate a minimum of three months,
and a maximum of six months, of the annual operating budget for the TSU and SRC.

TSC Repair and Replacement Fund

The TSC Repair and Replacement Fund is established to provide for facility repairs and replacement of
equipment and to provide a funding source for emergency and long-term repairs, deferred maintenance,
and possible future expansion of Titan Student Centers facilities, which if entirely funded from an annual
operating budget, would result in a significant deficit. Annual transfers will be made to this reserve at a
minimum level of 5% of prior year's revenue from mandatory student fees.

TSC Catastrophic Fund

TSC Catastrophic Fund provides funding in the event of unanticipated events that may negatively impact
operation of the TSC. Such a catastrophe could be the result of a natural disaster to structures, or
damage to campus infrastructure that could result in temporary reduction in enrollment. The catastrophic
fund should be maintained at a level equal to approximately 10% of the insurable value of TSC facilities,
which would allow the organization to cover the deductible payment in case of a catastrophic event.

9. FUNDING RESERVES

Unless otherwise specified above, funding for reserves will be derived primarily from retained earnings.
Should retained earnings be insufficient to fund reserves at the levels prescribed above, an allocation
must be included in the following year’s operating budget to add to the reserves. As determined
appropriate by the Board of Directors, earnings from projected operations, student fees, and interest
income may be designated to fund reserves. Allocations from the operating budget to reserves must
continue until minimum target levels are reached.

10. ANNUAL REVIEW OF RESERVE FUNDING

a. Associated Students Reserves
Annually, following the independent audit, the Executive Director will submit recommendations for
reserves funding and use to the Finance Committee for approval.

Upon approval from the Board of Directors, the reserves will be recorded into separate accounts on the
financial records of ASI.

b. Titan Student Centers Reserves
Annually, during the budget process, the Executive Director will submit recommendations for reserves
funding and use to the Finance Committee for approval.

Upon approval from the Board of Directors, the reserves will be recorded into separate accounts on the
financial records of the TSC at the beginning of each fiscal year.

Expenditures from reserve accounts not identified during the annual budget process require the Finance
Committee’s and subsequently the Board of Directors’ approval prior to implementing transactions.

Per CSU Chancellor’s Office Executive Order 994, at a minimum of once every three years, each campus
shall conduct an in-depth review to assess the adequacy of the reserves and the campus reserve policies
applicable to the projects funded by debt, and shall make necessary adjustments and changes to account
for changing conditions. For Major Maintenance and Repair/Capital Renovation and Upgrade Reserves,
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ASSOCIATED STUDENTS INC,, POLICY STATEMENT
CALIFORNIA STATE UNIVERSITY, FULLERTON

the reviews should include formal studies of facility systems and necessary funding levels to cover all
aspects of cost of replacement through the reserve-funding plan.

11. USE OF RESERVES

The Executive Director and staff will identify the need for use of reserves and confirm that the use is
consistent with the purpose of the reserves as described in this policy. This will include an analysis of the
reason for any shortfall, the availability of any other sources of funds before using reserves, and an
evaluation of the time period that the funds will be needed and replenished.

a. Authority to Use Reserves
The Executive Director, in consultation with the Board of Directors, is delegated authority to use reserves
for emergency projects requiring immediate attention. The use of reserves will be reported to the Board of
Directors at their next scheduled meeting, accompanied by a description of the analysis and
determination of the use of funds and plans for replenishment to restore the reserve fund to the target
minimum amount. The use of reserves for any other purpose will require the approval of the Board of
Directors by a 2/3 majority vote.

b. Reporting and Monitoring
The Executive Director is responsible for assuring that reserves are maintained and used only as

described in this Policy. Upon approval for the use of reserves, the Executive Director will maintain
records of the use of funds and plans for replenishment, if required. The Executive Director will provide
regular reports to the Board of Directors on the progress made toward restoring reserves to their target
minimum amount, if required.

12. ADMINISTRATION

The Executive Director is responsible for the administration, revision, interpretation, and application of this
policy. This Policy will be reviewed by the Board of Directors at a minimum of every three years, or sooner
if warranted by internal or external events or changes. Changes to the Policy will be recommended by the
Executive Director to the Board of Directors. Any changes to the reserve target levels or to the methods
for funding the reserves will require a 2/3 majority vote of the Board of Directors.

DATE APPROVED: 05/08/2018
DATE REVISED: 10/06/2020
DATE REVISED: 04/20/2021
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ASI Bylaws & Policy Amendments 2024

Governance Committee

February 2024



Overview

* Bylaw Revisions

* Policy Revisions

“*Po
“*Po
“*Po

icy Concerning Board of Directors Operations
icy Concerning Executive Officer Operations
icy Concerning Reserves and Investments



Bylaw Revisions

* Article 1, Section 5 — Desighated Member:

»Adding the Academic Senate Representative, who has historically served
on the Board.

e Article IV, Section 2, Clause 6 — Committees:

»e.ll ¥~ Amending the purpose of the Finance Committee to include
corporate investment objectives.

»e.lV~ Amending the language regarding space allocation to current
practice for the Facilities Committee.

»f. ~ removal of the Children’s Center Standing Advisory Committee. All
corporate requirements for the Children’s Center shall be delegated to
the Standing Committees of the Board.

Associated Students Inc., CSUF



Bylaw Revisions Continued

* Article IV, Section 5, Clause 3 — Declaration of Vacancy:

»a. ~ Clarification of student office holder, and
attendance requirements.

"Removing the requirement but strongly encouraging
Board members to attend ICC meetings and focuses
eligibility requirements on Board activities and
attendance.

Associated Students Inc., CSUF



Bylaw Revisions Continued

* Article VI, Section 5 — Executive Officers:

»Amending the Executive Officers positions by removing
the appointed Chief Communications Officer position.
= ASI will create new and innovative communication paid
positions and academic internships in Marketing,
Communication, and Desigh department by reassigning
responsibilities for Student Government
communication to the Marketing, Communication and

Design department.

Associated Students Inc., CSUF



Policy Concerning Board of Directors
Operations

* Amendments to reflect changes to ASI Bylaws:

»Adding Investment Committee objectives and responsibilities to the
Finance Committee.

» Removal of the Children’s Center Standing Advisory Committee.

» Updating language for the Facilities Committee to clarify
responsibilities based on current operations/practice.

»Amend ASI Special Parking Privileges to reflect removing the Chief
Communications Officer position.

 Miscellaneous revisions to address corrections and clarification.

Associated Students Inc., CSUF



Policy Concerning Executive Officers
Operations

* Amendments to reflect changes to ASI Bylaws:

»Adding language to reflect attendance requirements for
Executive Officers

»Amending Duties and Responsibilities for the Vice
President to include oversight of the Community
Engagement Commission, Governance Ambassadors, and
the ASI Research Grants program; amending duties to
remove oversight of Programming

»Removal of the Duties and Responsibilities of the Chief
Communications Officer

Associated Students Inc., CSUF



Policy Concerning Investments and Reserves

* Amendments to reflect changes to ASI Bylaws:

»Change “Investment” Committee to Finance
Committee

* Update the Asset Allocation Table format (no
change to data)

* Update the Title of the ASI Controller to reflect
the CFO

Associated Students Inc., CSUF
























ASI| Board Meeting

2024/2025 BUDGET PROPOSAL

Mission: ASI serves, empowers, and engages
California State University, Fullerton students

Kathleen Postal, ASI Chief Financial Officer
March 19, 2024
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Budget Files

Fee Schedule

Calculation of Fees Based on enrollment & Fee

Revenue Fund Balance

Identifies the Funds Operating Expenses, Liabilities, Reserves

Proposed Budget

Context Between Prior Years’ Budget to

Proposed Budget Variance Analysis



Budget Files

Titan Student Center Fee (TS)

Income EXxpenses

Assoclate Students (AS) Fee

Income EXpenses

ASI Consolidated Budget

Combined Income Combined Expenses




TITAN STUDENT CENTERS FEE
(TSC)



TITAN STUDENT CENTERS

ADJUSTED FEES REVENUE FY 2024-2025

Actual 5,000 41,340 39,273
Less: estimated Walivers 150 140
Actual count less waivers 5,000 41,190 39,133
Non-Directed ASI Fee $ 7155 | $ 170.65 | $ 170.65
Actual Fees Available $ 357,750 | $ 7,029,222 | $ 6,678,187

TOTAL TSC FEES FOR FY 2024-2025 $

14,065,159



TSC

4-2(

A | PROPQ )

> ) O
PRIOR YEAR FUND BALANCE $ 10,499,561 | $ 6,479,658 | $ 5,152,172
FEE REVENUE $ 12,550,291 | $ 13,436,819 | $ 14,065,159
INTEREST INCOME - REVENUE FUND $ 61,681 | $ 105,000 | $ 80,000
CAMPUS A/R ADJUSTMENT $ 47,775 $45,246 $45,000

SUB-TOTAL| § 23,159,308 | $ 20,066,723 | $ 19,342,331

: ) >

BUDGET & RETURN TO OPERATIONS $ 12,202,566 | $ 10,873,087 | $ 11,467,255
POTENTIAL UNCOLLECTED STUDENT FEES | $ 61,942 | $ 60,000 | $ 60,000
FACILITY BOND PAYMENT $ 1,573,102 | $ 1,577,025 | $ 1,575,275
CSU GENERAL OVERHEAD EXPENSE $ 46,866 | $ 45500 | $ 46,500
TRANSFER TO UNFUNDED PENSION LIABILITY $ 488,939 | $ 584,178
TRANSFER TO REPAIR & REPLACEMENT FUN| $ 1,725,174 | $ 800,000 | $ 971,841
TRANSFER TO CATASTROPHIC FUND (TCUCE] $ 1,070,000 | $ 1,070,000

SUB-TOTAL| $ 16,679,650 | $ 14,914,551 | § 14,705,049

\ D
2 U 0




TITAN STUDENT CENTERS

BALANCE EXPECTED PROJECTED
RESERVE FUND BALANCES 06/30/2023 BALANCE BALANCE
06/30/2024 6/30/2025

Repair & Replacement Fund (TCUMR) $ 6,984,092 | $ 7,784,092 | $ 8,205,933
Catastrophic Fund (TCUCE) $ 3,733,900 | $ 4,829,926 | $ 4,829,926
Economic Uncertainty Fund (TCUOP) $ - $ 3,000,000 | $ 3,000,000
Equipment Replacement - Local Reserve $ 282,000 | $ 290,000
TOTAL RESERVES 10,717,992 $ 15,896,018 $ 16,325,859




Titan Student Center
2024-2025 Proposed Budget

FY 22-23 FY 23-24 Variance $ Variance

ACTUAL BUDGET %
INCOME
Bowling/Billiard Income 88,828 60,115 95,070 34,955 58%
Food Service Cost Recovery 181,997 - 72,491 72,491 0%
Food Service Income 177,594 220,000 220,000 - 0%
Gaming Income 72,829 35,200 56,300 21,100 60%
Gift/Donation Income 203,428 130,000 242,000 112,000 86%
Lease Income 63,566 66,500 68,000 1,500 2%
Registration Income 409,164 464,850 588,500 123,650 27%
Rental Income 247,259 225,600 316,000 90,400 40%
Other/Interest Income 261,585 74,540 275,720 201,180 270%
TOTAL INCOME 1,706,250 1,276,805 1,934,081 657,276 51%




FY 22-23 FY 23-24 FY24-25 x Variance
ACTUAL BUDGET | PROPOSED | ¥2rances$ %

EXPENSES

Personnel Services (Staff) 2,123,721 2,576,083 3,178,824 602,741 23%
Personnel Services (Student) 1,894,330 2,231,621 2,550,234 318,613 14%
Benefits (Staff) 1,025,995 1,069,074 1,319,212 250,138 23%
Benefits (Students) 99,132 131,815 114,760 (17,055) -13%
Contract Services 328,603 410,968 356,762 (54,206) -13%
Custodial 1,005,494 1,049,046 1,133,452 84,406 8%
Depreciation 295,161 282,347 320,000 37,653 13%
Fixture/Furniture/Equipment 99,404 76,035 100,500 24,465 32%
Hospitality 22,364 19,175 28,780 9,605 50%
Indirect Cost 1,922,173 2,337,376 1,946,607 (390,769) -17%
Insurance 195,216 264,868 307,000 42,132 16%
Minor Construction 70,485 135,000 103,314 (31,686) -23%
Professional Service 5,181 29,400 15,090 (14,310) -49%
Rental Equipments 1,625 15,600 15,600

Repairs & Maintenance 139,519 169,490 182,850 13,360 8%
Software Subscription 130,260 210,635 193,420 (17,215) -8%
Staff Development 20,299 19,630 5,000 (14,630) -75%
Supplies/Promotional items 213,450 307,784 315,195 7,411 2%
Travel 33,378 23,240 30,000 6,760 29%
Utilities 811,737 500,000 750,000 250,000 50%
EO 1000 In-Kind Expense 120,000 120,000

Other Operating Expense 650,784 306,304 314,736 8,432 3%
| TOTAL EXPENSES 11,088,311 | 12,149,891 | 13,401,336 | 1,251,445 | 10% |
|Subsidy from Student Fees | (10,873,086)] (11,467,255)| (594,169)| 5%|




TSC FEE
DEPARTMENT SUMMARY



Titan Student

Titan

Building

. Administration . ) ) Total
Union Recreation | Engineering

Income

ATM & Automated Serv. Income 68,000 68,000
Electronic Games 4,000 4,000
Equipment Rental 4,000 4,000
Food Service Cost Recovery 72,491 72,491
Food Service Income 220,000 220,000
Games Special Events 50,000 50,000
Gaming Center Income 2,300 2,300
Gift/Grants 112,000 112,000
Guest Pass Income 24,000 24,000
Interest Income 250,000 250,000
Locker Income 24,000 24,000
Miscellaneous Income 22,500 22,500
Open Billiards 35,000 35,000
Open Bowling 60,070 60,070
Other Campus Income 130,000 130,000
Registration Fee 564,500 564,500
Room Rentals 260,000 28,000 288,000
Special Event Sales 3,000 3,000
Tickets Income 220 220
Grand Total 873,590 318,000 670,000 72,491 1,934,081




Union Recreation Engineering

Expenses

Personnel Service - Student 867,099 367,000 1,252,250 63,885 2,550,234
Personnel Service-Staff 3,178,824 3,178,824
Benefits (Staff) 1,319,212 1,319,212
Benefits (Student) 39,019 16,515 56,351 2,875 114,760
Contract Services 3,198 50,000 37,000 266,564 356,762
Contract Wages 125,000 125,000
Copier Usage 1,980 3,500 5,480
Credit Card Fees 24,000 22,500 46,500
Custodial Services 9,300 1,124,152 1,133,452
Depreciation Expense 320,000 320,000
Dues & Subscriptions 4,799 1,500 19,597 700 26,596
Fixture/Furniture/Equip Expense 42,500 8,500 19,500 30,000 100,500
Hardware Purchases 10,000 10,000
Hospitality 3,830 650 21,300 3,000 28,780
Indirect Expense 1,946,607 1,946,607
Insurance 10,000 231,047 65,953 307,000
Lodging/Meals 15,000 15,000
Merchandise For Resale 250 250
Minor Constrctn/Equipmnt 103,314 103,314
Phone &Cellphone Reimbursement 5,520 2,800 1,800 7,560 17,680
Postage/Shipping 180 180
Printing And Advertising 3,700 5,000 18,900 27,600
Professional Services 90 15,000 15,090
Promotional Items 10,250 1,000 22,500 33,750
Purchased Food 36,000 36,000
Rental Equipment 15,600 15,600
Repairs & Maintenance 28,750 10,000 37,500 106,600 182,850
Software Subscription 42,169 68,000 66,000 17,251 193,420
Staff Development 5,000 5,000
Supplies 43,395 28,500 108,500 101,050 281,445
Transport/Mileage/Tolls/Parkin 15,000 15,000
Utilities 750,000 750,000
Vehicle Expense 9,000 1,200 2,000 7,250 19,450
EO 1000 In-Kind Expense 120,000 120,000
Grand Total 1,185,029 8,564,855 1,812,251 1,839,201 13,401,336

| Subsidy from Student Fees| (311,439)] (8,246,855)] (1,142,251  (1,766,710)] (11,467,255)]




TSC FEE
DEPARTMENT DETAIL



TITAN STUDENT
Total
UNION

Income

Electronic Games 4,000 4,000
Games Special Events 50,000 50,000
Gaming Center Income 2,300 2,300
Gift/Grants 112,000 112,000
Open Billiards 35,000 35,000
Open Bowling 60,070 60,070
Food Service Income 220,000 220,000
Other Campus Income 130,000 130,000
Room Rentals 260,000 260,000
Tickets Income 220 220
Grand Total 260,000 151,590 220,000 242,000 873,590




uccC TBB Info Serv | Art & Exh TS Ops Food Pantry Total
UNION

Expenses

Personnel Service - Student 31,792 116,598 | 126,899 43,938 | 321,490 226,382 867,099
Benefits (Student) 1,431 5,247 5,710 1,977 14,467 10,187 39,019
Contract Services 2,698 500 3,198
Copier Usage 1,980 1,980
Credit Card Fees 24,000 24,000
Custodial Services 9,300 9,300
Dues & Subscriptions 160 4,579 60 4,799
Furn/Fixture/Equip Expense 10,000 1,000 30,000 1,500 42,500
Hospitality 680 300 480 1,020 810 540 3,830
Insurance 10,000 10,000
Merchandise For Resale 250 250
Phone &Cellphone Reimburs 960 1,320 1,260 180 1,380 420 5,520
Postage/Shipping 120 60 180
Printing And Advertising 70 900 730 900 500 600 3,700
Professional Services 90 90
Promotional Items 2,250 - 3,000 5,000 10,250
Purchased Food 36,000 36,000
Repairs & Maintenance 10,800 150 2,000 15,000 800 28,750
Software Subscription 25,317 1,740 2,335 9,177 3,600 42,169
Supplies 400 16,000 4,520 7,500 7,875 7,100 43,395
Vehicle Expense 9,000 9,000
Grand Total 118,628 | 155,565 | 142,294 61,515 | 405,778 301,249 | 1,185,029




Admin IT | Marketing Total
Income

ATM & Automated Serv. Incq 68,000 68,000
Interest Income 250,000 250,000
Grand Total 318,000 318,000
Admin IT | Marketing | Total
Expenses

Personnel Service - Student 42,000 325,000 367,000
Personnel Service - Staff 3,178,824 3,178,824
Benefits (Student) 1,890 14,625 16,515
Benefits (Staff) 1,319,212 1,319,212
Contract Services 30,000 20,000 50,000
Contract Wages 125,000 125,000
Copier Usage 3,500 3,500
Depreciation Expense 320,000 320,000
Dues & Subscriptions 1,500 1,500
Furn/Fixture/Equip Expense 8,500 8,500
Hardware Purchases 10,000 10,000
Hospitality 650 650
Indirect Expense 1,946,607 1,946,607
Insurance 231,047 231,047
Phone & Cellphone 1,000 500 1,300 2,800
Printing And Advertising 5,000 5,000
Promotional Items 1,000 1,000
Repairs & Maintenance 10,000 10,000
Software Subscription 60,000 8,000 68,000
Supplies 9,500 19,000 28,500
Utilities 750,000 750,000
Vehicle Expense 1,200 1,200
EO 1000 Expense 120,000 120,000
Grand Total 7,867,890 | 288,890 408,075 8,564,855




TITAN

RECREATION foul

Income

Equipment Rental 4,000 4,000
Guest Pass Revenue 24,000 24,000
Locker Income 24,000 24,000
Miscellaneous Revenue 22500 22,500
Registration Fee 185,000 6,000 | 18,000 2500 35000 155000 115000 8,000 | 40,000 564,500
Room Rentals 15000 13,000 28,000
Special Event Sales 3,000 3,000
Grand Total 15,000 | 268,500 6,000 | 18,000 2,500 | 35,000 | 155,000 [ 115,000 | 8,000 [ 47,000 670,000




TITAN

RECREATION fotl

Expenses

Personnel Service - Student | 225,000 [ 135,000 47250 | 105,000 30,000 | 170,000 98,000 200,000 95,000 73,000 14,000 60,000 | 1,252,250
Benefits (Student) 10,125 6,075 2,126 4,725 1,350 7,650 4410 9,000 4,275 3,285 630 2,700 56,351
Contract Services 24,000 10,000 3,000 37,000
Credit Card Fees 22,500 22,500
Dues & Subscriptions 4500 2,697 350 400 650 10,000 1,000 19,597
Furn/Fixture/Equip Expense 1,000 3,000 3,000 12,500 19,500
Hospitality 21,300 21,300
Insurance 40,953 25,000 65,953
Rental Equipment 15,600 15,600
Lodging/Meals 15,000 15,000
Phone 1,500 300 1,800
Printing And Advertising 1,500 5,000 2,000 500 500 6,000 2,000 1,000 400 18,900
Professional Services 2,500 5,000 1,000 4,000 2,500 15,000
Promotional Items 8,000 3,000 1,500 1,500 3,500 2,000 1,000 2,000 22,500
Repairs & Maintenance 37,000 500 37,500
Software Subscription 15,500 42500 8,000 66,000
Supplies 30,000 20,000 5,000 2,500 2,000 7,500 3,000 17,500 15,000 1,500 2,500 2,000 108,500
Transport/Mileage/Tolls/Parkin 2,000 13,000 15,000
Vehicle Expense 2,000 2,000
Grand Total 389,878 | 247,772 60,376 | 139,225 | 36,350 | 191,500 | 107,810 | 261,000 | 136,275 | 101,035 | 27,530 | 113,500 | 1,812,251




BUILDING ENGINEERING ¢ ¢ Food Serv  |[TSU SRC Total
Income
Food Service Cost Recovery 72,491 72,491
Grand Total 72,491 72,491
BUILDING ENGINEERING 000 Food Serv  [TSU SRC Total
Expenses
Personnel Service - Student 63,885 63,885
Benefits (Student) 2,875 2,875
Contract Services 1,080 34,941 230,543 266,564
Custodial Services/Supplies 25,000 671,766 427,386 1,124,152
Dues & Subscriptions 700 700
Furniture/Fixture Expense 25,000 5,000 30,000
Hospitality 3,000 3,000
Minor Constrctn/Equipmnt 75,200 28,114 103,314
Phone &Cellphone Reimbursement 7,560 7,560
Repairs & Maintenance 9,000 37,600 60,000 106,600
Software Subscription 17,251 17,251
Staff Development 5,000 5,000
Supplies 1,500 3,550 75,000 21,000 101,050
Vehicle Expense 7,250 7,250
Grand Total 110,101 72,491 | 1,115,109 541,500 1,839,201




ASSOCIATED STUDENTS (AS) FEE



ASSOCIATED STUDENTS

FEE REVENUE PROJECTION FY 2024-2025

Projected Students 5,000 41,340 39,273
Less: Waivers 150 140
Budgeted Student Headcount 5,000 41,190 39,133
Non-Directed ASI Fee $ 598 | $ 66.25 | $ 66.25
Budgeted Fees Available $ 29,900 | $ 2,728,755 | $ 2,592,483

TOTAL NON-DIRECTED ASI FEES $ 5,351,138
Projected Students 41,340 39,273
Less: Waivers 150 140
Budgeted Student Headcount 41,190 39,133
Athletic Fee $ 27.99 | $ 27.99
Budgeted Fees Available $ 1,152,760 | $ 1,095,192

TOTAL ATHLETICS FEES

TOTAL PROJECTED ASIFEES FOR FY 2024-2025

2,247,952

7,599,091



ASSOCIATED STUDENTS

REVENUE FUND BALANCE
2022-2023 2023-2024 2024-2025

ACTUAL ESTIMATE PROPOSED
PRIOR YEAR FUND BALANCE $ 231,092 | $ 251,152 | $ 218,026
DEPOSITORY FEES $ 6,659,454 | $ 7,245,403 | $ 7,599,091
INTEREST INCOME $ 9,060 | $ 16,647 | $ 25,000
SUB-TOTAL| $ 6,899,606 | $ 7,513,202 | $ 7,842,117
EXPENDITURES $ 6,638,886 | $ 6,984,216 | $ 7,460,489
UNCOLLECTED STUDENTFEES | $ 9,568 | $ 15,000 | $ 10,000
UNFUNDED PENSION LIABILITY $ 295,960 | $ 258,045
EXPENSE TOTAL $ 6,648,454 | $ 7295176 | $ 7,728,534

ENDING FUND BALANCE

$251,152

$218,026 $

113,583




ASSOCIATED STUDENTS

EXPECTED PROJECTED
RESERVE FUND BALANCES ];?/;;A;ZNOng BALANCE BALANCE

06/30/2024 6/30/2025
Catastrophic $ 360,000 | $ 360,000
Loss of External Funding $ 434,250 | $ 434,250
Working Capital $ 414,250 | $ 414,250
Children Center $ 3,000,000 | $ 3,000,000 | $ 3,000,000
Equipment $ 18,680 | $ 20,000

TOTAL RESERVE $ 3,000,000 4,227,180 4,228,500



ASSOCIATED STUDENTS
2024-2025 PROPOSED BUDGET

FY 24-25
PROPOSED

INCOME

Parent Fees (CC) 597,564 677,000 678,884 1,884 0%
Contract-Dept of Educ (CC) 1,249,953 939,000 1,105,623 166,623 18%
Other Grants-Child Nutrition (CC) 55,663 41,000 57,000 16,000 39%
Gift/Donation 1,656 90,000 90,000 - 0%
Programming Income 286,861 310,000 348,000 38,000 12%
Other/Interest Income 126,628 220,078 308,078 88,000 40%
Indirect Cost 1,922,173 2,337,376 1,946,607 (390,769) -17%
IRA Management Fee 330,815 150,000 (150,000)| -100%
TOTAL INCOME 4,571,313 4,764,454 4,534,192 (230,262) -5%




EXPENSES
Personnel Services (Staff) 3,342,187 3,325,677 3,417,217 91,540 3%
Personnel Services (Student) 851,817 1,001,988 1,049,033 47,045 5%
Benefits (Staff) 1,302,038 1,380,156 1,418,145 37,989 3%
Benefits (Student) 26,750 57,865 47,206 (10,659) -18%
Contract Services 93,656 460,392 74,894 (385,498) -84%
Custodial 90,838 141,766 147,500 5,734 4%
Depreciation 18,680 18,680 20,000 1,320 7%
Fixture/Furniture/Equipment 4,313 5,000 2,000 (3,000) -60%
Hospitality 248,167 315,022 389,083 74,061 24%
Insurance 134,872 46,909 41,500 (5,409) -12%
Minor Contruction - - - -

Presidential Discretionary - 750 750 - 0%
Professional Services 610,214 426,400 609,600 183,200 43%
Rental Equipments 206,529 251,850 303,650 51,800 21%

Repair and Maintenance 69,528 25,250 25,254 4 0%
Scholarships/Research Grants 61,662 85,000 85,000 -

Software Subscription 44,143 177,020 214,240 37,220 21%
Staff Development 38,180 39,150 60,000 20,850 53%
Student Leadership Awards 379,270 440,978 468,571 27,593 6%
Student Scholarship for Athletic 1,829,695 2,075,940 2,247,952 172,012 8%
Supplies/Promotional Items 308,965 319,954 353,755 33,801 11%
Travel 197,268 374,305 378,771 4,466 1%
Utilities 37,759 31,000 38,000 7,000 23%
EO 1000 In-Kind Expense - - 80,000 80,000
Other Operating Expenses 455,552 422,448 522,561 100,113 24%

ITOTAL EXPENSES 10,352,083 | 11,423,500 | 11,994,681 | 571,181 | 5%

|Subsidy from Student Fees | (6,659,046) (7,460,489)|  (801,443)] 12%|




ASSOCIATED STUDENTS (AS) FEE
DEPARTMENT SUMMARY



Associated Student

Total

Income

Contract Dept Of ED General 782,623 782,623
Contract DOE Preschool 323,000 323,000
Fees-Non Certified 430,294 430,294
Gift/Donation 90,000 90,000
Grant-Child Nutrition 48,000 48,000
Interest Income 110,000 110,000
Investment Income 140,000 140,000
Miscellaneous Income 58,078 58,078
Programming Income 258,000 258,000
Parent Fees (Faculty/Staff) 246,390 246,390
Parent Fees-Certified Regular 2,200 2,200
Tickets-Spring Concert Income 90,000 90,000
Indirect Income 1,946,607 1,946,607
QRIS OC Grants 9,000 9,000
Grand Total 2,196,607 1,841,507 438,000 58,078 | 4,534,192




Administration Children Center|Std Prgm & Engr| Std Government Total
Expense

Personnel Service - Staff 2,347,015 1,070,202 3,417,217
Personnel Service - Student 124,560 660,000 200,000 64,473 1,049,033
Benefits (Staff) 974,011 444,134 1,418,145
Benefits (Student) 5,605 29,700 9,000 2,901 47,206
Bank Fees 12,000 12,000
Contingency 6,500 6,500
Contract Services 8,800 66,094 74,894
Contract Wages 20,000 14,000 34,000
Copier Usage 3,900 3,900
Credit Card Fees 18,000 18,000
Custodial Services 147,500 147,500
Depreciation Expense 20,000 20,000
Dues & Subscriptions 8,800 2,600 45,700 57,100
Education Reimbursement 25,000 25,000
Food & Food Service Supplies 65,000 65,000
Fixture/Furniture/Equipment 1,000 1,000 2,000
Gift Expense 12,500 79,767 92,267
Hospitality 28,900 220,500 139,683 389,083
HR Recruitment 12,500 12,500
Instructional Supplies 17,000 17,000
Insurance 11,000 7,000 23,500 41,500
Legal/Accounting Services 90,000 21,000 111,000
Live Scan 7,000 6,000 13,000
Miiscellaneous Expense 3,500 3.500
Payroll Services 132,140 132,140
Phone &Cellphone Reimburse 5,500 1,680 816 4,000 11,996
Postage/Shipping 4,800 4,800
Presidential Discretionary 750 750
Printing And Advertising 400 300 18,500 14,798 33,998
Professional Services 9,000 242,000 39,200 290,200
Promotional Items 7,500 500 90,500 49,820 148,320
Rentals for Special Events 250,000 53,650 303,650
Repairs & Maintenance 25,254 25,254
Research Grants 25,000 25,000
Scholarships 40,000 40,000
Speakers 5,000 270,000 44,400 319,400
Software Subscription 82,100 82,100
Staff Development 60,000 60,000
Student Leadership Awards 20,320 448,251 468.571
Athletic Scholarship 2,247,952 2,247,952
Supplies 38,300 18,000 75,000 74,135 205,435
Titan Dreamer Scholarships 20,000 20,000
Transport/Mileage/T olls/Parkir 1,000 1,000
Travel - Flights 130,000 248,771 378,771
Utilities 38,000 38,000
EO 1000 In-Kind Expense 80,000 80,000
Grand Total 4,271,831 2,635,364 1,399,236 3,688,250 11,994,681
[ Subsidy from Student Fees] (2,075,224)| (793,857)] (961,236)] (3.630,172)] (7,460,489)]




ASSOCIATED STUDENTS (AS) FEE
DEPARTMENT DETAIL



Total
ADMINISTRATION

Income

ASI IRA Management Fees -
Interest Income 110,000 110,000
Investment Income 140,000 140,000
Indirect Revenue 1,946,607 1,946,607
Grand Total 2,196,607 2,196,607




Human

Finance &

Corporate

Resource Accounting AS Admin Affairs Executive Total
Expense

Personnel Service - Staff 2,347,015 2,347,015
Personnel Service - Student 54,560 70,000 124,560
Benefits (Staff) 974,011 974,011
Benefits (Student) 2,455 3,150 5,605
Bank Fees 12,000 12,000
Contract Services 2,200 3,600 3,000 8,800
Contract Wages 20,000 20,000
Copier Usage 2,400 1,500 3,900
Depreciation Expense 20,000 20,000
Dues & Subscriptions 800 1,000 7,000 8,800
Education Reimbursement 25,000 25,000
Fixture/Furniture/Equipment 1,000 1,000
Gift Expense 2,500 10,000 12,500
Hospitality 23,700 950 750 3,500 28,900
HR Recruitment 12,500 12,500
Insurance 11,000 11,000
Legal/Accounting Services 5,000 80,000 5,000 90,000
Live Scan 7,000 7,000
Miscellaneous Expense 3,500 3,500
Payroll Services 132,140 132,140
Phone &Cellphone 1,500 2,000 2,000 5,500
Postage/Shipping 500 4,300 4,800
Printing And Advertising 300 100 400
Professional Services 6,000 3,000 9,000
Promotional Items 7,500 7,500
Software Subscription 5,500 65,000 11,600 82,100
Speakers 5,000 5,000
Staff Development 50,000 10,000 60,000
Supplies 22,500 3,800 2,500 9,500 38,300
Transport/Mileage 1,000 1,000
Travel - Flights 105,000 25,000 130,000
EO 1000 In-Kind Expense 80,000 80,000
Grand Total 498,555 242,300 3,435,626 18,850 76,500 4,271,831




cC TOTAL
Income

Contract Dept Of ED General 782,623 782,623
Contract DOE Preschool 323,000 323,000
Fees-Non Certified 430,294 430,294
Grant-Child Nutrition 48,000 48,000
Parent Fees (Faculty/Staff) 246,390 246,390
Parent Fees-Certified Regular 2,200 2,200
QRIS OC Grants 9,000 9,000
Grand Total 1,841,507 1,841,507
Expenses

Personnel Service - Staff 1,070,202 1,070,202
Personnel Service - Student 660,000 660,000
Benefits (Staff) 444,134 444,134
Benefits (Student) 29,700 29,700
Contract Services 66,094 66,094
Credit Card Fees 18,000 18,000
Custodial Services 147,500 147,500
Food & Food Service Supplies 65,000 65,000
Instructional Supplies 17,000 17,000
Insurance 7,000 7,000
Legal/Accounting Services 21,000 21,000
Live Scan 6,000 6,000
Phone&Cellphone 1,680 1,680
Printing 300 300
Promotional Items 500 500
Repairs & Maintenance 25,254 25,254
Software Subscription -
Staff Development -
Supplies 18,000 18,000
Telephone 1,680 1,680
Ultilities 38,000 38,000
Grand Total 2,637,044 2,637,044




Student Program & TOTAL
Engagement

Income

Programming Income 250,000 8,000 258,000
Tickets-Spring Concert Incom 90,000 90,000
Fundraising 90,000 90,000
Dining Commissions -
Grand Total - 250,000 8,000 - 90,000 90,000 438,000
Expense

Personnel Service - Student J 200,000 200,000
Benefits (Student) 9,000 9,000
Contract Services -
Dues & Subscriptions 2,600 2,600
Hospitality 100,000 3,500 27,000 90,000 220,500
Phone &Cellphone 816 816
Printing & Advertising 2,500 1,500 1,500 3,000 10,000 18,500
Professional Services 45,000 17,000 180,000 242,000
Promotional Items 60,000 5,000 2,500 8,000 15,000 90,500
Rentals for Special Events 115,000 10,000 35,000 90,000 250,000
Speakers 40,000 230,000 270,000
Staff Development -
Student Leadership Awards 20,320 20,320
Supplies 53,000 2,000 10,000 10,000 75,000
Travel - Flights -
Grand Total 648,236 250,000 6,000 | 100,000 305,000 90,000 | 1,399,236




_ Executive B(.)ard of Elections| Commissions Executive TOTAL
Student Government Office Director Senate

Income

Miscellaneous Revenue 58,078 58,078
Grand Total 58,078 58,078
Expense

Personnel Service - Student 64,473 64,473
Benefits (Student) 2,901 2,901
Contingency 6,500 6,500
Contract Wages 14,000 14,000
Dues & Subscriptions 6,000 39,700 45,700
Fixture/Furniture/Equipment 1,000 1,000
Gift Expense 3,300 500 750 2,000 73,217 79,767
Hospitality 18,650 2,000 2,250 5,500 111,283 139,683
Insurance 23,500 23,500
Phone &Cellphone 4,000 4,000
Presidential Discretionary 750 750
Printing & Advertising 1,600 750 500 3,750 8,198 14,798
Professional Services 2,000 250 2,000 34,950 39,200
Promotional Items 9,100 1,000 2,500 4,250 32,970 49,820
Rentals for Special Events 20,000 750 1,500 31,400 53,650
Research Grants 25,000 25,000
Scholarships 40,000 40,000
Speakers 4,000 1,000 39,400 44,400
Student Leadership Awards 448,251 448,251
Student Scholarship for Athletic 2,247,952 2,247,952
Supplies 10,750 300 750 3,000 59,335 74,135
Titan Dreamer Scholarships 20,000 20,000
Travel - Flights 68,261 180,510 248,771
Grand Total 692,063 5,300 8,500 21,500 2,896,415 3,688,250




TOTAL
Commission

Expense

Gift Expense 500 500 250 500 250 2,000
Hospitality 750 2,000 250 1,000 1,500 5,500
Printing And Advertising 1,000 750 750 500 750 3,750
Professional Services 500 1,500 2,000
Promotional Items 1,000 2,000 250 500 500 4,250
Rentals for Special Events -
Speakers 1,000 1,000
Supplies 1,000 500 250 750 500 3,000
Grand Total 4,250 5,750 1,750 3,750 6,000 | 21,500




EXECUTIVE SENATE

TOTAL

Expenses

Contract Services 14,000 14,000
Dues & Subscriptions 11,000 28,700 39,700
Gift Expense 6,657 66,560 73,217
Hospitality 97,983 13,300 111,283
Insurance 23,500 23,500
Printing And Advertising 3,748 4,450 8,198
Professional Services 24,450 10,500 34,950
Promotional Items 20,750 12,220 32,970
Rentals for Special Events 29,600 1,800 31,400
Speakers 39,200 200 39,400
Student Scholarship for

Athletic 2,247,952 | 2,247,952
Supplies 51,655 7,680 59,335
Travel - Flights 176,410 4,100 180,510
Grand Total 484,953 2,411,462 | 2,896,415




Funding Group &

Interclub TOTAL
Expense

Dues & Subscriptions 500 10,500 11,000
Gift Expense 1,900 4207 300 250 6,657
Hospitality 9,500 10,500 5,700 8,050 7,000 3,000 2,900 4,700 18663 | 11,000 6,470 500 10,000 97,983
Insurance 23,500 23,500
Printing And Advertising 400 800 100 150 150 300 798 300 350 100 300 3,748
Professional Services 3,000 1,000 350 1,700 1,900 | 1,000 6,500 9,000 24,450
Promotional Items 6,500 1,800 1,300 550 1,000 600 2,500 2000 | 1,500 1,900 1,100 20,750
Rentals for Special Events 1,200 1,000 2,000 1500 [ 7,000 1900 [ 13300 1,700 29,600
Speakers 1,500 15,000 1,700 1,500 1,000 9,500 | 2,000 7,000 39,200
Supplies 6,500 3,600 3,900 1,400 3,000 1,300 8,500 3,200 5635| 6,500 4,670 1,750 1,700 51,655
Travel - Flights 3,000 15,000 20,500 5,000 10,000 51,000 7,300 12000 | 5000( 24410( 21,000 2200 176,410
Grand Total 30,000 | 49,400 36,400 | 15,100 | 11,150 | 16,900 | 62,400 | 22,700 | 56,203 | 34,600 | 37,800 | 79,050 | 33,250 | 484,953




TOTAL

Funded Campus Group

Expense

Contract Wages 66,560 66,560
Dues & Subscriptions 1,950 1,500 800 200 4,450
Gift Expense 200 200
Hospitality 1,700 7,500 2,000 10,000 7,500 28,700
Printing & Advertising 250 600 200 750 1,800
Professional Services 500 4,000 6,000 10,500
Promotional Items 2,000 1,750 2,000 970 5,500 12,220
Rentals for Special

Events 2,000 2,500 2,000 1,180 7,680
Speakers 2,000 1,100 1,000 4,100
Supplies 600 2,500 700 2,000 7,500 13,300
Travel - Flights 2,500 2,500 2,000 4,000 3,000 14,000
Student Scholarship for

Athletic 2,247,952 2,247,952
Grand Total 13,700 22,450 11,400 19,700 29,700 | 2,247,952 | 66,560 | 2,411,462




ASI CONSOLIDATED BUDGET
FY 2024-2025



ASSOCIATED STUDENTS INC., CSUF

2024-25 CONSOLIDATED BUDGET

Consolidated Associated Titan Student
ASI CSUF Students Centers

INCOME
Parent Fees (CC) $ 678,884 678,884
Contract-Dept.of Educ.(CC) $ 1,105,623 1,105,623
Contract-CSU & Child Nutrition (CC) | $ 57,000 57,000
Bowling/Billiard Income $ 95,070 95,070
Food Service Cost Recovery $ 72,491 72,491
Food Service Income $ 220,000 220,000
Gaming Income $ 56,300 56,300
Gift/Donation $ 332,000 90,000 242,000
Indirect Cost $ 1,946,607 1,946,607
IRA Management Fee $ - -
Lease Income $ 68,000 68,000
Other/Interest Income $ 583,798 308,078 275,720
Programming Income $ 348,000 348,000
Registration Income $ 588,500 588,500
Rental Income $ 316,000 316,000

TOTAL INCOME| $§ 6,468,273 4,534,192 1,934,081




Consolidated Associated Titan Student
ASI CSUF Students Centers
EXPENSES
Personnel Services (Staff) $ 6,596,041 3,417,217 3,178,824
Personnel Services (Student) $ 3,599,267 1,049,033 2,550,234
Benefits (Staff) $ 2,737,357 1,418,145 1,319,212
Benefits (Student) $ 161,966 47,206 114,760
Contract Services $ 431,656 74,894 356,762
Custodial $ 1,280,952 147,500 1,133,452
Depreciation $ 340,000 20,000 320,000
Fixture/Furniture/Equipment $ 102,500 2,000 100,500
Hospitality $ 417,863 389,083 28,780
Indirect Cost $ 1,946,607 1,946,607
Insurance $ 348,500 41,500 307,000
Minor Construction $ 103,314 103,314
Presidential Discretionary $ 750 750
Professional Services $ 624,690 609,600 15,090
Rental Equipments $ 319,250 303,650 15,600
Repairs & Maintenance $ 208,104 25,254 182,850
Scholarships/Research Grants $ 85,000 85,000
Software Subscription $ 407,660 214,240 193,420
Staff Development $ 65,000 60,000 5,000
Student Leadership Awards $ 468,571 468,571
Student Scholarship for Athletic $ 2,247,952 2,247,952
Supplies/Promotional Items $ 668,950 353,755 315,195
Travel $ 408,771 378,771 30,000
Utilities $ 788,000 38,000 750,000
EO 1000 In Kind Expense $ 200,000 80,000 120,000
Other Operating Expenses $ 837,297 522,561 314,736
TOTAL EXPENSES| $ 25,396,018 | 11,994,682 | 13,401,336 |
$

Student Fees Subsidy

(18,927,745)| $

(7,460,490)| $ (11,467,255)|




SUMMARY

75% of the ASI budget is from Student Fees

25% 1s Operating Revenue

Operating Revenue Is back to pre-pandemic levels
ASI employs 350+ students

Overall increase 7%
« Staffing costs, utilities
New item: EO 1000 in kind to Campus

« EO 1000 is a reconciliation between Campus and ASI to
for costs of services provided to each entity.



QUESTIONS?



College of
Education

ASI Board of Directors | March 19, 2024




College of Education’s Organizations

Higher Education Leadership Organization (HELO)

Student California Teachers Association (SCTA)

Club TEACH (Teachers Enacting Action, Change, and Hope)
Autism Speaks U (ASU)

National Association of Music Education (NAFME)

Student Council for Exceptional Children (SCEC)



Education Inter-Club Council (EICC)

Every other Tuesday from 7-8PM via Zoom

Promoting events within the college (i.e. virtual webinars and
organization activities)

Providing/fulfilling travel requests to students traveling to
conferences

Upcoming Meetings: 3/26 and 4/09



What's Next for Us?

Increasing equitable access to
university offices and programs for

College of Education students
o Creating an assessment/poll to send
to all students

Launching the Urban Learning major,
our first undergraduate major! (72
students accepted for Fall 2024)

Continued offerings of virtual
webinars and programs to students

Promotion of campus activities to
create on-campus involvement



Contact Us!

Brian Walkley VACANT
asboard-education@fullerton.edu Please help me fill this seat!






About US

Aida Aryan
Senior Undergraduate Public Health Major

Email: asboardvicechair@fullerton.edu

Andrea Ramirez Rivera

Bachelors of Science, Human Services
Masters in Counseling with Animo: Latinx Emphasis

Email: asboard-hhd2@fullerton.edu


mailto:asboardvicechair@fullerton.edu

Majors

Undergraduate:

Public Health

Child and Adolescent Studies
Human Services

Military Science

Kinesiology

Graduate:
Counseling
Kinesiology
Nursing
Public Health

Social Work



Health & Human Development Inter-Club Council

Clubs & Organizations

BB
CASSA
CSI
DEM
ESG
GG

HSSA

KSA ICC meets every Wednesday from 10:00 am to
NSA 11:00 am via Zoom

PETE Zoom Link: https://fullerton.zoom.us/j/3421346042

SPC



https://fullerton.zoom.us/j/3421346042

HHD Student Success Center

e KHS-193 Student Success Center

o

Hours: Monday - Thursday
9:00am - 5:00pm

Phone: (657) 278-3292
Email: hhdssc@fullerton.edu
Instagram: @csufhhd_ssc



mailto:hhdssc@fullerton.edu

HHD Upcoming Events



ASSOCIATED
STUDENTS, INC.

CALIFORNIA STATE UNIVERSITY, FULLERTON"

800 N. STATE COLLEGE BLVD.  FULLERTON, CA 92831-3599 e ASI.FULLERTON.EDU

PRESIDENT: Maysem Awadalla
Summary:

March 19,2024
Board of Directors
Executive Officers Report

Hello everyone!! Happy Tuesday, I’'m glad to be here with you all. | was sick for half of last week
but I’'m back and ready to get to business!

Best of luck this week with everything you have going on and congratulations to everyone who
has been elected to represent ASI for the next academic year!

Events/Meetings Attended:
Top 3/Dr.0 3/5
Pres/VP/CC/CEC

3/5

Interview about free Menstrual products on campus 3/6
Executive Director Performance review meeting 3/6

Pres/CIDO 3/7

Academic Senate 3/7

Senator Newman Prep meeting 3/7
Meeting with Senator Newman 3/8
CSSA Sacramento plenary 3/9
Pres/Rebecca 3/14

Philanthropic Foundation 3/14
Goals for next week:

Wellness

Presentations/tabling

Projects:

Presidential Search Committee
Wellness Initiative

Scott Jewett Scholarship Committee

VICE PRESIDENT: Mark Zavalkov
No Report

CHIEF INCLUSION & DIVERSITY OFFICER: Jared Brown

No Report

CHIEF CAMPUS RELATIONS OFFICER Cameron Macedonio

Summary:

Hi everyone! | hope you are doing well. Unfortunately, most of my engagements have been
canceled for the past two weeks, as | have been busy fighting a sinus infection. It has been an up
and down healing process, so thanks for sticking through!

Meetings Attended:



All Commission Meeting

Goals for next week:

Finish zine

Plan ESC fair/list necessary supplies
Secure guest speaker for Pl event

CHIEF GOVERNMENTAL OFFICER: Sahar Amiri
Summary: Hello everyone! Hope you all are doing well! It has been a crazy month! Lobby Corps
and | have been constantly running around. | have also had the pleasure to hop onto a whole
bunch of campus related things! Things are finally started to slow down a bit, we are hoping to
plan a few more light things to wrap up this year strong!

Events/Meetings Attended:
- Meeting with Annie (3/6)
- Senator Newman Prep (3/7)
- Senator Neman Visit to Campus (3/8)
- CSSA (3/8-3/9)
- CHESS (3/9-3/11)
- Civic engagement working group (3/15)
- Lobby Corps meeting (3/18)
- Leadership Group SP24 (3/18)
- 1:1 with Maysem (3/19)
Projects:
- Hill Day (April 9-10)
- CGO and LC education
- Ballot Bowl tabling
GOALS FOR NEXT WEEK:
- Have marketing for stickers, info sheets, and ballot bow! done!
- Work on a CHESS wrap up post



















































Student Programs and Engagement
e Beyond Barbie Movie on March 20.
e Beyond the Conversation, Diane Guerrero on March 21.
e Jazz at Farmers Market on March 26.
e Kpop Night on March 26.
e Tuffy’s Marketplace on March 28.
e Spring Concert May 4.

TSU

e March Esports Tournament: Overwatch 3/22/2024.
e UCC Open House for Student Organizations 4/18/2024.

Children's Center
e Parent Engagement Breakfast event on 3/26 and 3/27.
e Enroliment for Summer and Fall 2024 begins 4/2/2024.
e Collaborate with CSUF Athletics to host family engagement event in early

e — oonneICOUF









ASSOCIATED
STUDENTS INC

CALIFORNIA STATE UNIVERSITY, FULLERTON™

800 N. STATE COLLEGE BLVD. ® FULLERTON, CA 92831-3599 ¢ ASI.FULLERTON.EDU

BOARD LEADERSHIP REPORT
March 19, 2024

Gavin Ong, Secretary:

No report

Joe Morales, Treasurer:

No report

Aida Aryan, Vice Chair:
Hi everyone,
Happy Spring! Happy Nowruz, Persian New Year :)

As for my report, on Friday March 8th we had a meeting with Senator Josh Newman where
we raised awareness about issues affecting CSUF and the CSU as a whole. Additionally,
following that Saturday, March 9th, | attended the California Higher Education Student
Summit (CHESS) that was hosted in Sacramento, California. Where we had a conference
day with all the 23 CSUs as we attended different breakout workshops and learned about
different topics/issues impacting CSUs and how the system is taking action. As for lobbying
day, | along my delegation group met with Assemblywoman Sharon Quirk-Silva's staff and
Senator Umberg. During our meetings we discussed about CSU funding, Cal Grant reform,
and other supporting bills provided that can help in enhancing our journey in higher
education equitable and accessible.

Lastly, there will be no Governance Committee meeting this Thursday.
Have a great rest of your week everyone :)

Best, Aida Aryan

Ashley Zazueta, Board Chair:

No Report
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