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As the Executive Director of ASI, I take great pride in presenting 
another balanced budget, reinforcing our commitment to financial 
responsibility and demonstrating our strong financial viability as an 
organization. 
  
Throughout my tenure, ASI has worked tirelessly to ensure 
that every dollar is spent wisely, aligning with the diverse 
needs and aspirations of CSUF’s student body.  
  
Overseeing ASI’s budget always entails close monitoring and 
allocation of resources to various student-centered initiatives, 
programs, and services. This year especially, whether it’s our 
Beyond the Conversation series or our focus on developing 
professional staff, our budget reflects a steadfast dedication to 
advancing diversity, equity, and inclusion.  
  
We've maximized the impact of our budget to drive positive change 
and innovation across the CSUF campus. And our ability to forge 
strong, collaborative partnerships with student leaders, campus 
administrators, and external stakeholders has helped position 
ASI-CSUF as a leader among ASIs in the CSU system.  
 
Most importantly, our budgetary decisions are anchored in 
principles of transparency and accountability, reflecting our 
dedication to upholding the trust placed in us by the student 
community. Our commitment to effective budget management 
starts with our commitment to the students. They say budgets 
reflect values, and I am proud that ASI’s numbers show a 
devotion to student welfare as much as to sustaining and 
enhancing the vibrant student experience at CSUF.  

Looking ahead, we are confident about building upon our past 
successes, leveraging our financial resources to foster a more 
inclusive, vibrant, and thriving campus community. And we look 
forward to working together toward those common goals.  
 
Sincerely,  
Dr. Dave Edwards 

Dr. Dave Edwards
ASI Executive Director
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ASI serves, empowers, and engages California State 
University, Fullerton students. 

MISSION

• Servant Leadership 
• Diversity, Equity, and Inclusion 
• Build and Develop Student Leaders and Employees 
• Embrace and Pursue Innovation 

VALUES

ASI strives to improve, diversify, and expand our 
leadership and professional development opportunities,  
programs, and services to enhance student life and the 
Titan Experience. 

VISION STATEMENT    

• Enhance Student Leader and Student Employee   
 Development and Success 
• Advance Organizational Excellence 
• Strengthening Community 

STRATEGIC GOALS 
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STUDENT 
GOVERNANCE 

student engagement in campus decision-making 
by providing opportunities for students to serve 
on campus committees and represent the 
student voice.  

The Student Government department facilitates 
ASI student leadership programs through 
support, advising, and academic coaching. 
The dedicated staff assists student leaders, 
including the Board of Directors and Executive 
Officers, in navigating their experiences at ASI 
and equips them to serve the students of Cal 
State Fullerton. Additionally, the department 
administers the resources provided to student 
funded and funding councils. 

Student-elected ASI representatives participate in 
the shared governance of the university to advocate 
for student concerns. The ASI President and Vice 
President, with the support of their Executive Officers, 
represent students’ needs and interests to the CSUF 
administration and campus community. This executive 
branch advocates and provides for programs and 
initiatives that benefit the student body. 
 
The ASI Board of Directors is composed of elected 
representatives from each of the academic colleges 
and includes representation from the Academic Senate 
and University President. In concert with the executive 
branch, the Board of Directors determines the priorities 
of the Associated Students, allocates 
funding for programs and services, 
sets policy, and advocates for 
student interests. 2023-2024 
marked the second year of 
ASI’s governance ambassador 
program, which refocused   

As we reflect on ASI’s financial stewardship, 
what I can say is that I feel confident that 
the organization’s investments have 
been strategic to strengthen student 
representation and engagement. If ASI 
continues making the types of investments 
we have during my tenure, there will be a 
legacy of empowerment and inclusivity. 
I’m proud of the 2023-24 student leaders 
for advocating for student needs and working 
to secure funds for meaningful change. 
 

Maysem Awadalla 
ASI President, 2023-2024
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ANTIRACISM, 
DIVERSITY, 
EQUITY, 
& INCLUSION  

ASI has long held diversity, equity, and inclusion as 
core organizational values. Over the past few years 
ASI leaders have called for the organization to do 
more. The ASI President, Vice President, Board of 
Directors Chair, and Executive Director worked 
together to elevate awareness among student 
leaders and staff of the importance of antiracism, 
diversity, equity, and inclusion within ASI. They 
developed a long-term plan to guide us as we 
become a more diverse and inclusive organization 
that equitably serves all Titans. 
 
Most notable among ASI’s DEI programs is the 
Beyond the Conversation speaker series, presented 
in conjunction with Student Affairs. Now completing 
its third year of production, the program has been 
well-received and will continue in the coming 
academic year. 
 
The ASI Book Club, also in its third year, is working 
its way through the Pocket Change Collective, a series 
of small books with big ideas from today's leading 
activists and artists. Most recently the club read 
“Food-Related Stories,” “The Black Internet Effect,” 
and “Taking on the Plastics Crisis.” These programs 
have sparked dialogue throughout the organization, 
normalizing discussions about how our work intersects 
issues of race, inclusion, and justice. 
 
All areas of the organization continue to evaluate 
systems and practices to make the adjustments 
needed to reflect the organization’s commitment 
to DEI, including reviewing hiring practices and 
outreach, assessing event spaces, and updating 
student organization accounting procedures to 
ensure all services are inclusive. 

Actress Diane Guerrero 
was ASI’s Beyond the

Conversation guest 
speaker during Social 
Justice Week in 2024.

As Chair of the Board of Directors, I've had 
the privilege to witness ASI's dedication to 
fostering inclusivity and equity across our 
campus community. Our deliberate budget 
planning reflects this commitment, supporting 
programs and events that celebrate cultural 
diversity, promote social justice, and amplify 
the voices of underrepresented communities 
at CSUF. Throughout our journey, we've 
encountered obstacles, but each challenge 
has only strengthened our commitment. 
I am immensely proud that the board has 
navigated these hurdles with resilience 
    and dedication to our DEI initiatives. 
         By prioritizing inclusivity in our budget 
                 allocations, we ensure that every 
                    student feels seen, heard, and 
                       valued by ASI.

Ashley Zazueta 
ASI Board of Directors Chair 
2023-2024 
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ASI Student Programs and Engagement is devoted to 
producing programs that are inclusive, innovative, and 
motivational. The goal of the department is to unify different 
campus communities and enhance the Titan experience. 
 
ASI Student Programs and Engagement (SPE) provides 
expertise in event and activity planning and implementation. 
During the past year SPE has continued our large traditional 
programs such as All-Day ASI, Late Night Study, the ASI 
Carnival and our annual Spring Concert, which have 
all been foundational aspects to the Titan Experience. 
The department oversees some of the largest events on 
campus and advises student leaders on budgets and 
finance. SPE is also responsible for administering and 
overseeing a host of lesser known but equally impactful 
programs and services such as Camp Titan. And recently, 
Beyond Barbie was created to provide a new space for 
students to discuss feminism, gender equality, and 
other topical discussions as inspired by the blockbuster 
movie Barbie. 

As previously mentioned, ASI Student Programs and 
Engagement's collaboration with the Division of Student 
Affairs has resulted in a successful third year of Beyond 
the Conversation, totaling 1,580 in person attendees and 
3,138 virtual attendees between the first three events this 
academic year. Focused on social justice and diversity 
through multiple perspectives, speakers have included 
Ke Huy Quan, Issa Rae, Diane Guerrero and, to be 
featured in April, Tyler James Williams.  

PROGRAMS
STUDENT PROGRAMS 
& ENGAGEMENT

My time working in programming at ASI has 
been transformative. It’s provided invaluable 
growth opportunities, allowing me to gain 
hands-on experience in event planning and 
budget management. This role has nurtured 
my skills and instilled in me a sense of 
responsibility as an agent of student 
resources. I am grateful for the mentorship 
and proud to contribute to an organization 
that prioritizes student empowerment. 

Kayla Lam 
ASI Programming Coordinator 2023-2024 
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THE PANTRY

ESPORTS LOUNGE

Since its inception in August 2021, the ASI Food Pantry has become a 
vital resource for our campus community, striving to alleviate food insecurity 
among enrolled CSUF students. Weekly deliveries of fresh produce, dairy 
items, canned goods, frozen foods, and other essentials are made available 
to all students, ensuring access to nutritious meals. 
  
One of the cornerstones of our success lies in our strong partnerships with 
local organizations. Through collaborations with Second Harvest Food Bank, 
CSUF Arboretum, CSUF Campus Garden, and Bracken’s Kitchen, we have 
been able to expand our offerings and enhance the quality of our services. 
  
Moreover, we have extended our support beyond food distribution. 
Partnering with the OC Diaper Bank, we provide essential diaper supplies 
to ASI Children’s Center families and other CSUF families. Additionally, 
our team assists with CalFresh application sessions and connects 
guests with CSUF Basic Needs Services for further support. 
  
During 2023-2024, we received significant boosts to our operations 
through generous donations: nearly $6,000 during the CSUF Day of Giving 
and a substantial grant of $71,000 for the purchase of additional refrigeration 
equipment, including cold storage lockers for patrons. These enhancements 
have enabled us to better serve the growing number of students in need. 
  
Recognizing the increasing demand for our services, we expanded 
into a larger space in October 2023, facilitating our outreach to nearly 
850 students per week. In the first nine months of this fiscal year alone, 
we distributed over 286,000 pounds of food to CSUF students, 
underscoring the critical role of the ASI Food Pantry on our campus. 
  
Since our inception, we have proudly served more than 5,120 individuals 
through over  38,000 visits. To further extend our reach and raise awareness, 
we host Pantry Pop-Up events at various campus locations each semester, 
ensuring accessibility to all students. 
  
The ASI Food Pantry continues to garner attention and support from 
CSUF alumni, community leaders, and elected officials at all levels. Their 
unwavering commitment underscores the importance of our mission and 
inspires us to further our efforts in addressing food insecurity on our campus. 

such as Rocket League, Valorant, League of 
Legends, Overwatch 2, and soon, Call of Duty.   
In our commitment to fostering inclusivity and 
collaboration, we have partnered with two 
prominent student organizations, Titan Esports 
and CSUF Gaming, to co-host esports 
tournaments. The tournaments have offered 
enticing prizes, including T-shirts, peripherals, 
and Amazon gift cards, adding an extra layer 
of excitement and motivation for participants.   
As we continue to expand our offerings and 
engage with the gaming community, the ASI 
Esports Lounge remains dedicated to providing 
a dynamic and inclusive environment where 
students can come together to explore their 
passion for gaming and forge lasting connections. 

In the fall 2023 semester, the ASI Esports Lounge 
welcomed 3,491 visitors, establishing itself as a 
thriving hub for gaming enthusiasts on campus.
This remarkable turnout underscores the growing 
popularity and impact of the Esports Lounge 
within the CSUF community. 
  
One of the key catalysts for our success has 
been the implementation of the ggLeap PC 
management system. This innovative system 
has empowered us to expand our gaming library, 
offering over hundreds of games to our patrons. 
Moreover, it has enabled us to track data with 
greater accuracy, providing valuable insights 
into visitor engagement and preferences. 
  
In the Spring 2024 semester, the Esports Lounge 
experienced a surge in student registrations, with 
approximately 563 students signing up to utilize our 
facilities. Collectively, these dedicated gamers have 
contributed 3,587 hours and 13 minutes to gaming 
sessions, averaging about 1 hour and 6 minutes 
per session. This impressive level of engagement 
speaks volumes about the value and appeal of the 
Esports Lounge as a dynamic gaming destination. 
  
Throughout our journey, we have been gratified to 
receive overwhelmingly positive feedback from our 
patrons. To further enrich the Esports experience, 
we have organized a series of tournaments, with 
five tournaments already successfully hosted and 
one more scheduled for April 2024. These 
tournaments aim to cater to a diverse range 
of gaming communities, featuring popular titles 

Continued on next page
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TITAN STUDENT UNION 
Since its establishment in 1976, the Titan Student Union (TSU) has 
served as a central hub for community-building, education 
enrichment, and relaxation for CSUF students. Offering a diverse 
array of amenities and services, the TSU caters to a wide range of 
interests and needs. From recreational activities like bowling and 
billiards to educational sessions and craft workshops, the TSU 
provides opportunities for students to engage, learn, and unwind. 
  
The living room of campus, as the bustling TSU is known, 
welcomed an astounding total of 682,426 visitors from August 2023 
to March 2024. Additionally, the TSU boasts a vibrant arts scene, 
highlighted by its largest Student Art Show hosted during this 
school year. 
  
The TSU houses offices for ASI student leaders and departments, 
as well as services such as the ASI Food Pantry, a food court with 
7 different concepts, and Student Life & Leadership. 
  
The University Conference Center within the TSU further fosters 
connectivity and collaboration, hosting a variety of events, including 
student organization meetings, conferences, and speaker sessions. 
As we look towards the future, the Titan Student Union remains 
committed to providing a welcoming and inclusive environment 
where students can thrive academically, socially, and personally. 

such as Rocket League, Valorant, League of 
Legends, Overwatch 2, and soon, Call of Duty.   
In our commitment to fostering inclusivity and 
collaboration, we have partnered with two 
prominent student organizations, Titan Esports 
and CSUF Gaming, to co-host esports 
tournaments. The tournaments have offered 
enticing prizes, including T-shirts, peripherals, 
and Amazon gift cards, adding an extra layer 
of excitement and motivation for participants.   
As we continue to expand our offerings and 
engage with the gaming community, the ASI 
Esports Lounge remains dedicated to providing 
a dynamic and inclusive environment where 
students can come together to explore their 
passion for gaming and forge lasting connections. 

In the fall 2023 semester, the ASI Esports Lounge 
welcomed 3,491 visitors, establishing itself as a 
thriving hub for gaming enthusiasts on campus.
This remarkable turnout underscores the growing 
popularity and impact of the Esports Lounge 
within the CSUF community. 
  
One of the key catalysts for our success has 
been the implementation of the ggLeap PC 
management system. This innovative system 
has empowered us to expand our gaming library, 
offering over hundreds of games to our patrons. 
Moreover, it has enabled us to track data with 
greater accuracy, providing valuable insights 
into visitor engagement and preferences. 
  
In the Spring 2024 semester, the Esports Lounge 
experienced a surge in student registrations, with 
approximately 563 students signing up to utilize our 
facilities. Collectively, these dedicated gamers have 
contributed 3,587 hours and 13 minutes to gaming 
sessions, averaging about 1 hour and 6 minutes 
per session. This impressive level of engagement 
speaks volumes about the value and appeal of the 
Esports Lounge as a dynamic gaming destination. 
  
Throughout our journey, we have been gratified to 
receive overwhelmingly positive feedback from our 
patrons. To further enrich the Esports experience, 
we have organized a series of tournaments, with 
five tournaments already successfully hosted and 
one more scheduled for April 2024. These 
tournaments aim to cater to a diverse range 
of gaming communities, featuring popular titles 

Continued from previous page

Mark Zavalkov 
ASI Vice President, 2023-24 

                                      As the Vice President 
                                     of ASI, I am proud of 
                                 how ASI teams with other 
campus entities, including our continued 
partnership with Athletics and unwavering 
support for student clubs and organizations. 
Through collaborative efforts with Athletics, 
we've enhanced Titan school spirit by 
sponsoring robust tailgates and fostering a 
sense of community through athletic events. 
Additionally, our commitment to funding student 
clubs and organizations remains steadfast, 
providing resources and opportunities for 
student initiatives to thrive and make a positive 
impact on campus. ASI’s partnerships and 
financial priorities exemplify the organization’s 
dedication to enriching student life and 
empowering students to succeed both 
academically and socially.
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TITAN RECREATION
The Student Recreation Center (SRC) stands as a vibrant 
hub for wellness and community engagement, embodying 
our commitment to fostering holistic well-being among CSUF 
students and the campus community. For the period from 
July 2023 through spring 2024, the SRC anticipates an 
impressive total of more than 400,000 participations, 
showcasing the enthusiastic embrace of our offerings 
by individuals across campus.   
  
Committed to equitable access to wellness resources, 
all CSUF students paying the Campus Union fee enjoy 
complimentary access to the SRC and Titan Recreation 
programs, ensuring inclusivity and support for all. 
  
Moreover, our partnerships and outreach initiatives have 
further extended the reach and impact of Titan Recreation. 
Events like Rec'd All Night and the expansion of activities 
such as Intramurals and Outdoor Adventures have seen 
tremendous growth, engaging thousands of students and 
community members alike. 
  
In addition to enhancing our programming, we've invested 
in facility upgrades, including the replacement of cardio 
equipment and a furniture revamp of the pool deck, ensuring 
that our facilities meet the evolving needs and expectations of 
our users. As a result, the SRC continues to thrive as a beacon 
of wellness and inclusivity at CSUF, empowering individuals to 
pursue their wellness goals and foster a sense of community. 

The SRC has helped me grow and have 
a passion for bettering myself. Using it has 
allowed me to learn the best ways to keep 
my body healthy, both physically and 
mentally by utilizing all the equipment and 
amenities it has to offer. Their fully-equipped 
weight room has instructions on the 
machines to help people learn how 
to use them without the fear of being 
embarrassed. The SRC has become 
a place for me to de-stress and mentally 
reset after long days in classes. 

Alexa Vergil 
Anticipated Graduation 2024 
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The ASI Children's Center is committed to providing 
top-quality care and an exceptional educational program 
for the children of CSUF students, faculty, staff, and the 
community. Since 1971, we've been dedicated to addressing 
the critical need for affordable childcare, enabling student 
parents to pursue their academic and professional goals. 
With a current graduation rate of 92% among student parents, 
many of whom are first-generation college students, our 
center plays a vital role in supporting their academic journey. 
  
Accredited by NAEYC, our center offers an educational 
environment that fosters growth and promotes lifelong 
learning for children aged 3 months to 6 years. Through 
partnerships with families, students, faculty, staff, and the 
Fullerton community, we strive to provide quality care and 
education to all involved. 
  
From July 2023 to spring 2024, our center has enrolled 
hundreds of children and will have provided over 222,000 
hours of care by the end of spring. Additionally, we empower 
CSUF students by employing them and providing training 
in early childhood education practices, offering valuable 
hands-on experience and on-site academic internships 
for instructional classroom credit. Through these initiatives, 
we continue to make a meaningful impact on the lives 
of children and student employees alike. 

CHILDREN’S CENTER

The Children's Center has played a critical 
role in my ability to be a successful student 
parent. Without the excellent care my 
daughter receives through the Center, 
my husband and I would not have any 
high-quality options for childcare. 
Additionally, I work 20 hours per week, 
and without childcare, I similarly would 
not be able to fully perform my job 
functions. The Children's Center was 
not only accessible to me as a student, 
but my husband and I were thrilled to 
know our daughter would be well taken 
care of. I do not exaggerate to say that 
without the Children's Center, I would be 
living a much more stressful and chaotic 
day to day life. The Children's Center 
enables me to be as successful as 
I have been as a student and employee. 

Trinh Pham 
CSUF MSW Social Work 
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At Associated Students, Inc. (ASI), administration oversees 
critical functions essential for the organization’s success as 
a university auxiliary and nonprofit corporation. Comprised 
of several departments, including Corporate Affairs and an 
Internal Auditor, ASI’s major administrative functions include 
governance, risk management, strategic planning, and 
compliance with CSU and CSUF guidelines, along with 
California nonprofit law. 
 
Working with the many internal departments, the corporate 
administration of ASI plays a vital role in advancing the 
organization’s mission and supporting student success. 
Internal departments include Marketing, Communications, 
and Design; Human Resources; Financial Services; 
Building Engineering, and IT Services. 

ADMINISTRATION

ASI's Internal Auditor plays a critical role in supporting our 
staff by conducting independent and objective evaluations 
of operational activities. The primary focus is to ensure that 
proper procedures are in place and functioning efficiently 
across all ASI departments.   
In addition to internal evaluations, the auditor assists
with the annual financial audit and interfaces with the 
university auditor to ensure compliance with CSU and 
CSUF guidelines. By maintaining a proactive approach 
to auditing, we help identify areas for improvement and 
mitigate potential risks, ultimately contributing to the 
overall integrity and effectiveness of ASI's operations. 

Financial Services plays a crucial role in ASI CSUF, 
overseeing the management and allocation of 
student body and student center fees while ensuring 
transparency and accountability in financial 
operations. As custodians of student funds, the 
department is committed to upholding the highest 
standards of fiscal responsibility and integrity. 
  
In addition to managing ASI's accounting services, 
Financial Services provides essential banking 
services to recognized student organizations, 
adhering to the guidelines set forth by the CSU 
Chancellor's Office. Moreover, the department 
extends its support to CSUF Athletics by offering 
certain accounting services. 
  
The fiscal year 2023-24 marked a significant 
transition period for IRA (Instructionally Related 
Activities) management. As part of this transition, 
ASI will no longer be involved in supporting IRA 
management services, and the associated revenue 
has been removed from the budget. In alignment 
with this shift, IRA Management functions, including 
budget development and support, are slated to be 
transferred to CSUF Student Affairs and Academic 
Affairs in July 2024. This transition follows a 
successful handover of budget management 
responsibilities to CSUF Administration & Finance 
in July 2023, demonstrating ASI's commitment to 
effective governance and collaboration with 
campus stakeholders. 

Human Resources (HR) plays a vital role in managing 
all personnel and HR functions for Associated Students. 
From recruiting and onboarding to performance 
management and professional development, HR 
ensures that both professional and student staff 
receive the support they need to thrive. 

In addition to overseeing Diversity, Equity, and 
Inclusion initiatives, HR ensures compliance with all 
laws and regulations while fostering good working 
conditions. Responsibilities also include position 
classification, salary administration in accordance 
with CSU guidelines, and administration of employee 
benefits such as workers’ compensation and CalPERS 
medical and retirement plans. With a team dedicated 
to the well-being and growth of ASI’s employees, ASI’s 
HR oversees a workforce of 70 full-time professionals 
and approximately 350 part-time student employees.  
  
ASI’s goal is to cultivate a work environment that 
is fair, equitable, and high-performing, promoting 
growth, recognition, and development while 
ensuring safety and fun. 

HUMAN RESOURCES

INTERNAL AUDITOR

FINANCIAL SERVICES
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Building Engineering (BE) stands as the backbone 
of ASI's infrastructure support, overseeing the 
maintenance and upkeep of all ASI properties to 
ensure a safe and functional environment for our 
community. Our dedicated team manages ASI's 
three facilities and surrounding grounds, carrying 
out a wide range of responsibilities to uphold 
operational efficiency and safety standards. 
  
One of the department’s primary duties is to 
conduct preventative maintenance on facility 
equipment and provide day-to-day support to 
address any facility-related issues promptly. 
From maintaining building systems to overseeing 
custodial services and landscape management, 
Building Engineering plays a pivotal role in 
preserving the integrity and functionality of 
ASI's properties. 
  
Collaboration is at the heart of our operations, 
and BE works closely with CSUF Capital Programs 
and Facilities Management to execute leaseholder 
improvements and ensure the maintenance of 
fire/life safety systems and elevators. By fostering 
strong partnerships and communication channels, 
BE strives to enhance the overall quality of 
ASI facilities and ensure compliance with 
regulatory standards. 
  
Building Engineering is committed to innovation 
and progress, driving forward ASI's infrastructure 
initiatives outlined in our 10-year capital plan. By 
spearheading strategic projects and implementing 
cutting-edge solutions, we aim to enhance the 
sustainability, efficiency, and overall quality of 
ASI facilities, ensuring they meet the evolving 
needs of our diverse community. 

At ASI, our Information Technology (IT) staff are the driving force behind 
the seamless operation and advancement of our technological infrastructure. 
The dedicated team maintains and supports all ASI information technology 
systems and services, encompassing desktop and telecommuting support, 
specialized system administration, campus network access, compliance, 
and data security. 
  
Adhering to the best practices of systems and development methods, 
our IT professionals configure and manage all systems to optimize 
performance and efficiency. We prioritize the deployment of software 
solutions that directly address business needs, ensuring a clear return 
on investment (ROI) for ASI staff and stakeholders. 
  
Collaboration is central to our approach, and we work closely with the 
CSUF Division of Information Technology to align ASI systems with campus 
policies and business requirements. This partnership ensures that our 
technology infrastructure maintains connectivity and functionality, enabling 
ASI to operate seamlessly within the broader university ecosystem. 
  
ASI assumes responsibility for covering all costs associated with 
campus-provided facilities and technology services and systems, 
demonstrating our commitment to fostering a robust and sustainable 
IT environment that supports the diverse needs of our community.  

The Marketing, Communications, & Design team is at the forefront of 
ASI’s brand presence and communication strategies. With a focus on 
centralized communications, marketing, advertising, and public relations, 
our multidisciplinary team collaborates closely with student leaders and 
ASI departments to craft compelling narratives across internet, broadcast, 
and print media. 
  
From managing the ASI website and official social media channels to 
offering advertising services for ASI student initiatives and corporate 
events, the department ensures that ASI's message reaches its intended 
audience effectively and efficiently. 
  
In 2023, ASI expanded its scope to include organizational communications 
and outreach, enhancing both internal and external communications, 
including community and press relations. 

MARKETING, COMMUNICATIONS, & DESIGN

BUILDING ENGINEERING

INFORMATION TECHNOLOGY
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ASI CSUF is a 501(c)3 nonprofit corporation 
operating as an auxiliary organization of California 
State University, Fullerton per the Master Agreement 
and Land Lease. As an auxiliary organization, 
Associated Students does not receive funding from 
state sources, except for Children’s Center grants. 
 
ASI’s operating funds are derived from two Category II 
Mandatory Student Fees: Associated Student Body 
Fee and the Campus Union Fee. The ASI fund is 
derived from the Associated Student Body Fee. In 
addition to student government and programming, 
this student fee funds the ASI Children’s Center, 
including facility operations, bond obligations, 
and reserves for maintenance and improvements. 
 
By referendum approximately 30% of the Associated 
Student Body Fee is allocated directly to CSUF 
Athletics to provide scholarships to student athletes. 
Because of this arrangement, all CSUF students are 
admitted free to many athletic events. 
 
The Titan Student Centers fund is derived from the 
Campus Union Fee, which is among the lowest 
of CSU campuses with comparable facilities and 
services. The Campus Union Fee, together with 
income from operations, funds all operations of the 
Titan Student Union and Student Recreation Center. 
 
All students enrolled at CSUF who pay mandatory 
fees are members of Associated Students. 

FINANCIAL
STANDARDS

2024-25 BUDGET 
OVERVIEW
The ASI President and elected student leaders propose 
funding for initiatives, while department managers craft 
projections based on prior expenditures and future 
assumptions. These proposals undergo rigorous review 
by the Finance Committee before approval by the ASI 
Board of Directors. 
  
For the 2024-2025 budget, ASI anticipates maintaining or 
surpassing pre-pandemic levels, reflecting a consistent 
upward trajectory. ASI manages two funds — Associated 
Student (AS) and Titan Student Centers (TSC) — each 
contributing to the ASI Consolidated Budget. 
  
AS revenue is projected to increase by 7% over the 
prior year, driven partly by the Children’s Center, which 
expects high occupancy and increased revenue from 
state grants. ASI no longer manages the IRA program, 
resulting in its removal from the budget. 
  
The TSC fund anticipates a remarkable 51% increase, 
buoyed by the rental of event spaces, food services, and 
rising memberships for the Student Recreation Center. 
The Conference Center has rebounded to pre-pandemic 
booking levels, exceeding 2023-2024 projections. 
  
Despite revenue growth, expenses are slated to rise 
by 7.7%, driven by a 5% increase in AS and a 10% 
increase in TSC expenses. Staffing costs, impacted 
by minimum wage hikes and over 350 student workers, 
contribute significantly. Additionally, ongoing inflationary 
pressures in utilities, insurance, and custodial services 
continue to affect operations. In navigating this balance 
between growth and sustainability, ASI remains 
committed to prudent financial management and 
ensuring resources are directed toward initiatives 
that benefit the CSUF community.  
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FINANCIAL POSITION
In order to safeguard the organization’s financial sustainability, 
ASI takes a full-cost approach to budgeting, encompassing all 
long-term obligations and future predictable expenses. The Board 
reserve plans strategically leverage the corporation to address 
unpredictable expenses, safeguarding our financial health. 
 
ASI carries three long-term obligations: post-retirement medical 
expenses, pension obligation, and facility bonds. The Student 
Recreation Center bond will be satisfied in 2041, marking the 
conclusion of our facility bonds.  
 
While the ability to fund obligations appears robust in the short 
terms, challenges persist regarding growth of longer-term debt 
obligations, particularly in post-retirement medical expenses. 
ASI faces challenges similar to that of the CSU, State, and local 
municipalities, and is therefore working to analyze the obligation 
and consult with auditors and actuaries to provide guidance to 
ensure long-term sustainability. This effort began in the last two 
years and will continue to be reviewed annually to ensure 
ASI meets the long-term requirements. 
 
ASI is in a strong financial position, however, meeting the longer-
term liabilities and current reserve requirements while providing 
excellent programming and services to the student body. We 
face likely challenges such as inflation and enrollment fluctuations. 
 
The organization continues to fulfill its goal of maintaining 
programming and services, yet there are ongoing demands 
for additional programs and services. Any large-scale expansion 
of services—such as new bond obligations, new programs, 
or increased funding for current programs—will require increased 
revenue or adjustment from current programming.
 
In accordance with the CSU Auxiliary Organizations Compliance 
Guide, the Board of Directors conducts a Management Review 
each spring and ensures external audits are completed at the close 
of each fiscal year for both ASI and the Children’s Center, ensuring 
accountability and transparency in our financial practices. 

RESERVE FUNDS
The Board of Directors sets ASI’s investment 
and reserve policy to provide for the accumulation 
and maintenance of reserves, ensures the security 
of designated funds, and confirms the policy is 
in accordance with CSU Auxiliary guidelines and
that reserve levels meet the CSU expectations. 
ASI continues to meet and exceed these 
reserve obligations. 

Associated Students locally-held Reserves 
Reserves for Catastrophic Events, Loss of External 
Funding, Working Capital, and the Children’s Center 
are fully reserved and meet the obligations set 
by campus as of June 30, 2026. Those reserves 
continue to grow and meet the minimum levels. 

Titan Student Centers University-held Reserves 
Economic Uncertainty – We have met our requirement 
to fund the reserve with the full amount of $2,500,000
in reserves. This amount will remain as the reserve 
for future years as it is based on a portion of the 
operating budget.

Repair and Replacement – This reserve is fully 
funded for the renovation of portions of the Titan 
Student Union. These funds would be used for any 
initiative that our Board undertakes in determining 
the needs for the TSC. The fund is also used to 
manage other capital repairs and maintenance. 
A contribution of $971,841 will be made this 
year to cover anticipated capital costs.

Catastrophic Events – This reserve is fully funded. 
The reserve is to offset unanticipated events that 
may negatively impact TSC operations.

Reserve fund balances and TSC reserve levels 
are indicated on the pages that follow. 
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ASI’S SUPPORT OF 
UNIVERSITY MISSION
Associated Students Inc. is honored to provide activities and services integral to 
the core objectives of the university. These activities, both tangible and intangible, 
ultimately serve the overall benefit of the university, its educational mission, and 
the success of our students. A highlight of some of those services is below.  

Continued on next page

ASI Food Pantry ASI's direct costs in support of the Food Pantry. University $153,466

ASI, Campus-wide 
Committee Support

ASI management and staff time spent assisting campus-wide 
required University meetings and functions. 

University $77,071

ASI, DiscoverFest Cost of Club/Org Tents and Tables. University,
Student Affairs

$11,212

ASI Financial Services, 
Athletics

ASI Financial Services provides accounting services to Athletics 
that includes a $300,000 line of credit. Cost is volume-based, 
7% of other expenses. 

University, 
Athletics Division

$380,396

ASI Financial Services, 
Student Org/Club (Agency) 
accounts

ASI Financial Services provides accounting services and 
oversight of student club accounts (Agency Accounts), 
including banking, AP, online ticket sales, and payment for 
university services in compliance with CSU guidelines. (15% 
of total club transactions).

Division of Student 
Affairs, recognized 
student clubs and 
organizations

$226,262

Children's Center - Support 
to campus community 

Associated Students utilizes this amount of the student body 
fee to provide high-quality pedagogical childcare for hundreds 
of student families, as well as faculty and staff; student 
internships; and employment for students. The graduation rate 
of enrolled student parents is 92%. 

University $819,878

Enhancement of the 
student experience

Enhancement of the student experience (salary expense 
associated with ASI student leadership advisors for student 
government and student programs and events).

University $338,646

Enhancement of the 
University brand

Enhancement of the university brand for campus-wide, 
external outreach and marketing.

University $115,682

Improved Relations with 
Constituents and University 
Community

Improved relations with constituents and/or the university 
community (government relations budgeted expenses for 
lobbying and community engagement in student government).

University $3,110

ACTIVITY/SERVICE EXPLANATION OF ACTIVITY
RECIPIENTS
OF SUPPORT AMOUNT
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Student Recreation Center, 
facility rentals

Discounted room rental fees for campus departments off of the 
community rental rates. The amount reflects actual SRC fees 
that would have been paid by campus departments; fees are 
based on actual cost to provide facility services such as rental, 
custodial, utilities, and equipment.  

University $9,267

Student Recreation Center, 
discounted memberships

All faculty and staff on campus are eligible to receive a discount 
on monthly memberships off the community rate. The difference 
in rate is $7.00 per month. 

University $36,456

Student Research Grants Total funds expended to student grant recipients for academic 
course supported research. 

University $22,062

Student Scholarships Associated Students utilized this amount of the student body fee 
to provide scholarships for CSUF students. 

University $58,500

Titan Student Union, office 
space

Market rate for N. Orange County office space for Dean of 
Students and Student Life & Leadership office suite in TSU: 
includes rent, mail delivery, utilities, custodial and 
maintenance/operations support, use of shared spaces 
including meeting rooms and staff facilities.

University, 
Student Affairs

$118,513

Titan Student Union, 
University Conference 
Center

Room rental fees for New Student Orientation and Student 
Affairs events waived per TSC Board of Trustees decision. The 
amount reflects actual UCC fees that would have been paid by 
Student Affairs; fees are based on actual cost to provide facility 
services such as custodial, utilities, and equipment.

University, 
Student Affairs

$24,985

Titan Student Union, 
Information Desk 

TSU Information & Services provides campus-wide customer 
support, lost and found, ticket donations and services, device 
check-out for CSUF IT, and other services. Since it is open 
7:00 am to midnight, every day of the week, it is often the only 
staffed customer support center for after-hours visitors. 

University $57,304

Utilities Administrative upcharge from campus cost paid by ASI. University,
Facilities

$21,609

ACTIVITY/SERVICE EXPLANATION OF ACTIVITY
RECIPIENTS
OF SUPPORT AMOUNT

TOTAL: $2,474,420

Data represented on pages 14 and 15 is from 2022-2023.

ASI’S SUPPORT OF 
UNIVERSITY MISSION
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