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Quarterly Budget Review

• Recap

– Budget analysis is key to managing the 

organization.

– This analysis tells a story.

– It provides an overview of where the money is 

spent.

–  Are we meeting the goals of the organization?
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Quarterly Budget Review

When

– There are four quarters in a 

fiscal year.

– 1st Quarter ends 9/30/2024

– 2nd Quarter end 12/31/2024

– 3rd Quarter ends 3/31/2025

– 4th Quarter ends 6/30/2025

Budget to Actual

• Key metric

– What percentage of the budget 

has been utilized?

• Budget: 25%

• Budget: 50%

• Budget: 75%

• Budget: 100%
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Quarterly Budget Review

What is the process?

– Every month Accounting reviews the Financial Statements 
for the organization.

– Data is pulled from the accounting system, Sage.

– Each department head has access to see their information 
monthly. 

– At the end of the quarter a summary report is prepared.

– It is reviewed by the Corporate Leadership Team.

– Then it goes to the Finance Committee

– The Finance Committee brings it before the full Board.
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AS Income Statement

REVENUE BUDGET ACTUAL VARIANCE %

AS ADMIN 250,000 757,513 (507,513) 303%

AS STUDENT FEES 5,351,138 5,321,238 29,900 99%

AS INDIRECT 1,946,607 1,459,955 486,652 75%

CHILDREN’S CENTER 1,841,507 1,778,245 63,262 (4%)

STUDENT GOVERNMENT 58,075 (2,594) 60,672 97%

STUDENT PROGRAMMING 438,000 251,230 186,770 57%

TOTAL INCOME 9,885,330 9,565,587 319,743 97%
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AS Income Statement
EXPENSES BUDGET ACTUAL VARIANCE %

SALARY & BENEFITS 5,931,601 4,506,283 1,425,318 76%

PROFESSIONAL FEES 1,038,954 712,276 326,687 69%

PROMOTIONAL ITEMS 169,727 86,082 83,645 51%

AWARDS & SCHOLARSHIPS 553,571 548,483 5,088 99%

HOSPITALITY 467,233 252,518 214,715 54%

INSURANCE 41,500 54,263 (12,763)

SUPPLIES 294,055 127,570 166,485 43%

RENTAL EQUIPMENT 309,530 127,145 182,385 41%

SOFTWARE & PAYROLL 216,240 162,524 53,716 75%

TRAVEL 391,171 164,686 226,485 42%

UTILITIES 38,000 21,275 13,222 48%

OTHER OPERATING 295,148 162,708 132,440 45%

CALPERS PENSION 0 458,712

TOTAL EXPENSES 9,746,730 7,384,526 2,362,204 76%
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AS RECAP

• Income on track at 97%

• Salary & Benefits 76%

• Awards & Scholarships 99%

• Travel  42% - waiting for club travel.
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TSU Income Statement

REVENUE BUDGET ACTUAL VARIANCE %

TSU STUDENT 

ADMIN

318,000 600,942 (282,942) 189%

TSU STUDENT FEES 11,467,255 11,467,255 0

BUILDING 

ENGINEERING

72,491 75,263 (2,722) 104%

TSU INCOME 873,590 1,162,487 (288,897) 133%

SRC INCOME 670,000 510,379 159,621 76%

TOTAL 13,401,336 13,816,326 414,990 103%
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TSU Income Statement

EXPENSE BUDGET ACTUAL VARIANCE %

SALARY & BENEFITS 7,163,030 4,762,247 2,400,783 66%

PROFESSIONAL FEES 1,630,304 986,296 644,008 60%

PROMOTIONAL ITEMS 33,750 28,336 5,114 84%

HOSPITALITY 33,780 28,955 4,825 86%

INSURANCE 307,000 276,191 30,809 94%

SUPPLIES 281,445 204,620 76,825 73%

SOFTWARE/FURNITURE 303,920 181,531 122,383 60%

TRAVEL 30,000 14,380 15,620 48%

UTILITES 750,000 363,971 386,029 49%

CAPITAL PROJECTS 286,164 76,942 210,222 27%

OTHER OPERATING 2,581,943 1,995,148 586,795 23%

CALPERS 0 458,712

TOTAL EXPENSES 13,401,336 9,376,336 4,025,000 70%
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TSU Highlights

• TSU Income – 103%

– TSU UCC Income increased 133%

– TSU Admin – Food Pantry Reimbursement from 

Basic Needs Grant – 189%

• Expenses – 70 %

– Salary & Benefits – 66%

– Insurance – 94%
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ASI 3rd Quarter Financial Statement

REVENUE BUDGET ACTUAL VARIANCE %

AS/TS ADMIN 568,000 1,358,455 (790,455) 239%

AS/TS STUDENT FEES 16,818,393 16,788,493 29,900 100%

BUILDING ENGINEERING 72,491 75,263 (2,772) 104%

TSU INCOME UCC/TBB 873,590 1,162,487 (288,897) 133%

SRC INCOME 670,000 510,379 159,621 76%

AS INDIRECT INCOME 1,946,607 1,459,955 486,652 75%

CHILDREN’S CENTER 1,841,507 1,778,245 63,262 97%

STUDENT GOVERNMENT 58,078 (2,594) 60,672 (4%)

STUDENT PROGRAMMING 438,000 251,230 186,770 57%

TOTAL INCOME 23,286,666 23,381,913 (95,247) 100%
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ASI 3rd Quarter Financial Statement
EXPENSE BUDGET ACTUAL VARIANCE %

SALARY & BENEFITS 13,94,631 9,268,530 3,826,101 71%

PROFESSIONAL FEES 2,669,258 1,698,572 970,686 64%

PROMOTIONAL ITEMS 203,477 114,418 89,059 56%

HOSPITALITY 501,013 281,473 219,540 56%

FURNITURE/EQUIPMENT 112,500 61,413 51,087 55%

INSURANCE 348,500 330,454 18,046 95%

FURNITURE/EQUIPMENT 112,500 61,413 51,087 55%

SUPPLIES 575,500 332,190 243,310 58%

PAYROLL/SOFTWARE 407,660 282,649 125,104 69%

TRAVEL 421,171 179,067 242,104 43%

UTILITES 788,000 385,246 402,754 49%

CAPITAL PROJECTS 311,418 87,974 223,444 28%

OTHER OPERATING 3,714,938 2,821,453 693,485 80%

CALPERS 0 917,424

TOTAL EXPENSES 23,148,066 16,760,862 6,387,204 72%
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QUESTIONS?
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