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• ASI Resolution March 

2023 for the creation of an 

Esports Lounge

• Grand Opening May 2023

• Minor expansion Summer 

2024

history

Esports organizations such as CSUF Gaming, 

Melee, and Titan Esports active on campus for 

many years prior to the Esports Lounge 

construction.



users and 
programs



student organizations

• Esports clubs such as 

CSUF Gaming and Titan 

Esports - for practice or 

tournaments

• All student clubs -  

semester free rental

individual users

Stations and consoles 

available for hourly rental by 

students, faculty/staff, and 

community members.

be our guest



currently OVER 
2000 registered 

users 

AVERAGE 196 NEW 
USERS/MONTH 

SINCE sEPTEMBER 
2024.

user stats



Titan cup

Monthly tournament challenges 

open to all CSUF students.

challenges

Contests involving external 

collegiate teams

the program(s)



Titan Cup Feedback

Over 130 

Fall 2024

Participants

Satisfied to 

extremely 

satisfied.

Participant 

Feedback

Minor 

logistical 

changes

Recommend

Avg. 50 per 

event in-

person or 

via Twitch.

Viewers



future plans
-CSUF Varsity Esports team

-Integrating with Intramurals

-Increased marketing for event 

space

-Targeted outreach and programs

-Increased assessment



swot analysis
strengths weaknesses

opportunities Threats

-Existing community

-campus support

-Insufficient resources  to 

expand.

-marketing

-career development

-sponsorships

-intramural expansion

-specialty programs

-Stagnation

-Identity crisis

 



questions?
Kirsten Stava
TSU Director

kstava@fullerton.edu



ASI Student Programming & Engagement

ASI Niche Nights Programs
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Program Overview & History
ASI SPE Niche Nights programs have been created in Fall of 2022.

We have on average of 4-5 Niche Nights 
held each academic year since 2022 .

2022-2023
Bad Bunny Night
Norteño Night

Taylor Swift Listening
Party

K-Pop Night

2023-2024
Harry Styles Night

K-Pop Night
Beyonce Night

Olivia Rodrigo Listening Party
Taylor Swift Listening Party

Sabrina Carpenter Night
Chappell Roan Night

Barbz Night
K-Pop Night 

2024-2025



We have about 300-400 student attendees on average that attend the Niche Nights 

 Overall Usage of the Program

* 
) 



Process & Satisfaction of the Program
Process:

- Create and submit an event proposal
- The Artist/Genre are chosen by the programming board

- Approval of proposal
- Program planning initiates 

- Student satisfaction on average is 3.5 out of 4

Plans for Development: 
- SPE reviews social media posts and comments of students preferences 

- We plan to initiate surveys at events 
- Improve our utilization of social media 



Budgetary Overview of the Program

6-8 
Student

Employees

1-2:
Graduate
Assistants

2 
Pro Staff

Takes appoximately 10 working weeks to plan and execute 
We have a set budget of $2,500

Staffing for Niche Events

• 
• 

\ 



Recommendations for the 
Program's Future

Reccommendations
I recommend to further assessment, connect/implement more departments on campus. 
The likelihood of these departments continuing is very likely 

Ideas for improvement would be to:
turn into a series and/or gain more public publicity within Orange County
reach out and tap into different communities/student populations have foster more sense
of belonging on campus

• 

• 

• 

• 
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