ASSOCIATED AS| Board of Directors Minutes

STUDENTSINC  Associated Students Inc., California State University, Fullerton
CALIFORNIA STATE UNIVERSITY, FULLERTON® 10/7/2025 300 PM PDT
@ ASI Boardroom, Titan Student Union

1. Call To Order (Morales)

Chair Morales called the meeting to order at 1:16 p.m.

2. Roll Call

Members Present: Ahmad, Camarillo, Guzman, Jarvis, Komiya, Lopez, Mallareddygari, Morales, Quock,
Romero, Ryals, Salazar, Suzer, Valdez

Members Absent: Flowers (E)

Liaisons Present: Edwards, Gibbs, Jain, Montano, Salguero, Syed

Liaisons Absent: None

According to the ASI Policy Concerning Board of Directors Operations, attendance is defined as being
present prior to the announcement of Unfinished Business and remaining until the scheduled end of the
meeting.

* Indicates that the member was in attendance prior to the start of Unfinished Business but left before
the scheduled end of the meeting.

** Indicates that the member was in attendance for a portion of the meeting, but not in attendance
prior to the announcement of Unfinished Business.

Motion:
The Board excused Alisa Flower's absence due to university business by
unanimous consent.

Motion moved by Luisa Camarillo and motion seconded by Edwin Valdez.

3.  Approval of the Agenda
B item 3 - bod 2025 10 07 age.pdf

Motion:
The agenda was approved by unanimous consent.

Motion moved by Deniz Suzer and motion seconded by Luisa Camarillo.

4, Consent Calendar

There was one item on the Consent Calendar.

A.  9/23/2025 ASI Board of Directors Meeting Minutes

The calendar was adopted without objection.

B ltem 4 - bod 09 23 2025 min.pdf
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5.  Public Speakers

Members of the public may address the Board of Directors on any item appearing on this posted agenda
or matters of importance to Cal State Fullerton students.
There were two public speakers.

o JP Gale, Director of the Student Recreation Center (SRC), introduced the new Memberships and
Outreach Coordinator, Ignacio Valencia, noting that he previously worked at Cal Baptist
University as the Memberships and Operations Coordinator for four and a half years, and
welcomed him to the team.

e Rebecca Hesgard, ASI Director of Student Government announced that Ashley Zazueta, a
former student leader and current ASI employee, would be joining the team as the new
Student Government Coordinator and shared that more details about her advisory role would
follow.

6. Exec Senate Reports

None

7. Time Certain

A.  1:30 pm: Jim Donovan, Director of Athletics

Chair Morales yielded to Jim Donovan, Director of Athletics.

Donovan thanked everyone for their continued support of athletics, noting his 14 years of
involvement and emphasizing ASI and intercollegiate athletics as key leadership environments
on campus. He highlighted recent events, including the successful Think Pink Breast Cancer
Awareness Night, and shared that student-athletes achieved a record cumulative GPA of 3.11.
Donovan also mentioned that over 70 former Titan baseball players have played in the major
leagues, with three currently in the postseason, and introduced senior volleyball player Maya
Tillman as the first student-athlete speaker.

Mya Tillman, senior setter and team captain, discussed the volleyball team’s rebuilding year
under new head coach Nicky Cannon, emphasizing leadership, accountability, and mental
toughness. She mentioned workshops, alumni mentorship, and upcoming events the home
opener on October 9 and Senior Night on November 22 while expressing gratitude for
continued support and scholarships.

Donovan thanked Tillman for representing student-athletes well and introduced the next
speaker, Mikiah Negrete, a senior baseball player and leader of the pitching staff who earned
All-Conference Honorable Mention in the Big West last year. He also noted that they graduated
from the same high school, 40 years apart.

Mikiah Negrete, a senior economics major and transfer from the University of San Diego,
thanked ASI for its strong support of athletics and shared that he feels more valued at Cal State
Fullerton. He highlighted head coach Jason Dietrich’s focus on grit and perseverance, the
positive influence of alumni, and expressed gratitude for the funding and resources that help
student-athletes grow on and off the field.

Chair Morales opened the floor to questions.

There were no questions.

B item 7.A Fall 25 ASI Board .pdf

B.  1:45 pm: Dr. Su Swarat, Senior Associate Vice President for Institutional
Effectiveness and Planning
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Chair Morales yielded to Dr. Su Swarat, Senior Associate Vice President for Institutional
Effectiveness and Planning.

Dr. Swarat provided an update on the university’s Fullerton Forward strategic plan, launched in
2024, outlining its five goals focused on student success, engagement, faculty and staff
development, campus capacity, and operational efficiency. She shared that 97% of 209
reported outcomes are on track, with 40% already met. Highlights included record-high
enrollment of over 45,000 students, strengthened partnerships with community colleges, new
graduate programs, and implementation of the Titan Degree Planner. She also noted progress
in faculty recruitment and development, major campus construction projects, and enhanced
emergency preparedness and technology training. Dr. Swarat emphasized the need to continue
improving assessment, alignment, and communication across divisions to sustain progress and
campus-wide engagement with the strategic plan.

Chair Morales opened the floor to questions.

e Romero asked for clarification on Goal 4, Strategy 3 of the Fullerton Forward plan
regarding the university’s presence in Orange County, specifically about the three
units responsible for implementing it.

Dr. Swarat explained that while she didn’t recall all three offhand, one is Government
and Community Relations, and another likely involves Alumni Relations, as both serve
as liaisons between the university and the broader community connecting with
industry, alumni, and regional stakeholders. She offered to follow up with the full list
after the meeting.

e Ryals asked whether there was a specific effort to promote more diverse faculty hiring
across departments and colleges, noting variations in faculty demographics.
Dr. Swarat confirmed that increasing diversity in faculty and staff hiring is a university-
wide priority included in the strategic plan. She highlighted recent progress overall
faculty increased by 6.7%, while underrepresented faculty grew by 10%, and similar
gains were seen among staff. She also referred to the Fullerton Data website for
detailed demographic dashboards by college and department and noted that the VP of
HR could provide additional insight on ongoing initiatives.

o Syed asked for clarification on goal three, specifically why the percentage outcomes
for faculty and staff recruitment best practices appeared lower compared to others
that were at 100%.

Dr. Swarat explained that the percentages reflect progress across multiple divisions
and outcomes if one of three outcomes is not on track, it results in 67% completion.
She added that the reasons vary by unit and cannot be shared publicly to maintain
confidentiality but offered to discuss details privately if Syed was interested.

B item 7.B Strategic Plan Update ASI 100725.pdf

C.  2:00 pm: Phenicia McCullough, VP for Human Resources and Inclusive Excellence
& Dr. Cecil Chik, Assistant Vice President, Engagement and Belonging

Chair Morales yielded to Phenicia McCullough, VP for Human Resources and Inclusive
Excellence & Dr. Cecil Chik, Assistant Vice President, Engagement and Belonging.

McCullough thanked the group for the opportunity to speak and highlighted several HR
initiatives. She recognized ASI President Haneefah Syed for receiving an Outstanding Leader
Award at the recent leadership conference and shared updates on events promoting campus
community and culture, including a new employee and student employee mixer aimed at
fostering collaboration and student success. McCullough also noted the 20th anniversary
celebration of the African American Resource Center and a wellness expo supporting faculty,
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staff, and students. She provided updates on ongoing executive searches including the Provost,
University Advancement, and two Dean positions and encouraged student involvement on
search committees.
Dr. Chik followed with updates from the Diversity Initiatives and Resource Centers (DIRC). They
announced programs celebrating National Coming Out Week, including a campus drag show
and the inaugural Titan Pride Gala. Dr. Chick also shared plans for the grand opening of the
Native American Indigenous Resource Center in November and noted increased student
engagement and extended DIRC hours to better serve nontraditional students. Finally, Dr. Chik
announced that the university received $1.8 million through the CSU ASAP grant to launch
APEX (Asian Pacific Excellence), a five-year leadership, mentorship, and coalition-building
program supporting Asian American, Native Hawaiian, and Pacific Islander student success.
Chair Morales opened the floor to questions.
o Syed asked whether the activities funded by the new grant would primarily be housed

within the Asian American Studies Department.

Dr. Chik clarified that the program would operate collaboratively across multiple

departments rather than being housed in one area. The grant will fund a full-time staff

member in the Office of Engagement and Belonging, who will coordinate with Asian

American Studies, Public Health, Education Leadership, and Housing. They added that

this is the first time the campus has received this grant.

e Ryals asked how the pilot program for extended DIRC hours was progressing and how
it might shape future plans.
Dr. Chik replied explained that the team launched a student survey to determine
preferred days and times, with most selecting Tuesdays and Wednesdays. The pilot
was implemented on Wednesdays, extending hours to 7 p.m. Feedback and
attendance data are being collected to assess participation and determine whether to
continue or adjust the schedule after the fall semester. Dr. Chik also acknowledged
staff efforts for staying late to support the pilot.

e Dr. Jarvis suggested aligning extended office hours across campus to better serve
students, noting that graduate studies already stays open later on the same days. He
proposed coordinating so that key offices like financial aid and student services extend
hours on the same days, ideally Tuesdays and Wednesdays, to make campus resources
more accessible for commuter students.

Dr. Chik agreed, sharing that they’ve already coordinated with Dr. Patience Bryant,
whose Black Student Success Space is open late on Tuesdays, while DIRC covers
Wednesdays, ensuring balanced availability.

e Syed asked for clarification on the DIRC, HR, and OAB acronyms for new board
members.
Dr. Chik explained that within the Division of Human Resources and Inclusive
Excellence sits the Office of Engagement and Belonging (OAB). Under OAB are the
Diversity Initiative Resource Centers, commonly referred to as DIRC, or Cultural
Identity Centers. These centers, common in higher education, originated from ethnic
studies and advocacy programs and serve as safe spaces for students from
marginalized communities. At CSUF, they provide a physical hub where students can
build community, access culturally relevant academic and personal resources, and
engage in programming and mentorship in partnership with academic departments
and faculty-staff associations.

B Item 7.C HRIE ASI bd Oct 7.pdf
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8. Unfinished Business

None

9. New Business

A.  Action: Resolution to Appoint the 2025-2026 Director for the College of Business
and Economics (Governance)

The Board will consider appointing Cesar Mendoza as Director for the College of Business and
Economics, effective immediately through May 31, 2026.

BOD 021 25/26 (Governance Committee) A motion was brought to the Board of Directors
from the Governance Committee to approve the resolution appointing Cesar Mendoza as
Director for the College of Business and Economics, effective immediately through May 31,
2026.

Chair Morales yielded to Mahak Ahmad, ASI Governance Committee Chair.

Ahmad thanked the Governance Committee for their engagement in interviewing candidates
and highlighted their meaningful discussions. For the College of Business and Economics, the
Committee recommended Cesar Mendoza. Mendoza has prior experience as a governance
ambassador for ASI, is familiar with policies and shared governance, and confirmed he can
balance the Board role with other campus commitments. Quock supported his leadership and
ability to represent the college alongside him.

Ahmad yielded to Dr. Dave Edwards.

Dr. Edwards added that Governance handles candidate vetting and interviews, making it easier
for the full board to make decisions.

Chair Morales invited Cesar Mendoza to the podium.

Mendoza introduced himself as a sophomore finance major at Cal State Fullerton, has
maintained a 4.0 GPA while actively participating in campus organizations like Alpha Time Vest,
Main Club, and the Student Management Investment Fund. Professionally, he interned at
Romero Wealth Management and Clara, a tech startup investment platform. He expressed
excitement about serving on the Board of Directors for the College of Business.

Chair Morales opened the floor to questions.

There were no questions.

Chair Morales opened the floor to discussion.

There were no points of discussion.

The Board moved to a roll call vote.

B Item 9.A Resolution - Appointment BOD CBE - Mendoza.pdf

Motion:
BOD 021 25/26 (Governance Committee) Roll Call Vote: 12-0-3 The
motion to approve the resolution appointing Cesar Mendoza as Director
for the College of Business and Economics, effective immediately
through May 31, 2026 was adopted.
B.  Action: Resolution to Appoint the 2025-2026 Director for the College of
Education (Governance)

The Board will consider appointing Jennifer Tran as Director for the College of Education,
effective immediately through May 31, 2026.
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BOD 022 25/26 (Governance Committee) A motion was brought to the Board of Directors
from the Governance Committee to approve the resolution appointing Jennifer Tran as
Director for the College of Education, effective immediately through May 31, 2026.
Chair Morales yielded to Mahak Ahmad, ASI Governance Committee Chair.
Ahmad shared that for the College of Education, the Committee met two highly qualified
candidates and voted to recommend Jennifer Tran. Jennifer is active as interim president of
SCTA, participates in Titan Future Teachers, and is part of the | am First Scholar and Fullerton
Finish Program. She plans to focus on providing more career readiness and student teaching
opportunities through partnerships with the Career Center.
Chair Morales invited Jennifer Tran to the podium.
Tran, a second-year Urban Learning undergraduate and first-generation student at Cal State
Fullerton, expressed excitement for her new role. She is active in Titan Future Teachers (TFT),
serves as interim president of SCTA, and participates in the | Am First and Fullerton Finish
programs. Her goals include student wellness and career readiness, particularly by creating
student teaching opportunities and partnerships with schools across all grade levels to prepare
future educators.
Chair Morales opened the floor to questions.
e Syed asked Tran to explain more about her recently introduced major on campus.
Tran clarified that her Urban Learning undergraduate program is new at Cal State
Fullerton and focuses on social justice in education, emphasizing the empowerment of
underrepresented and marginalized communities. The program combines
foundational educational skills with opportunities to uplift diverse perspectives within
the classroom and broader learning environments.

Chair Morales opened the floor to discussion.
There were no points of discussion.
The Board moved to a roll call vote.

B Item 9.B Resolution - Appointment BOD EDU Fall 2025 - Tran.pdf

Motion:

BOD 022 25/26 (Governance Committee) Roll Call Vote: 13-0-2 .The
motion to approve the resolution appointing Jennifer Tran as Director
for the College of Education, effective immediately through May 31,
2026 was adopted.

C. Action: Resolution to Appoint the 2025-2026 Director for the College of Natural
Sciences and Mathematics (Governance)

The Board will consider appointing Isabella Soriano as Director for the College of Natural
Sciences and Mathematics, effective immediately through May 31, 2026.

BOD 023 25/26 (Governance Committee) A motion was brought to the Board of Directors
from the Governance Committee to approve the resolution appointing Isabella Soriano as
Director for the College of Natural Sciences and Mathematics, effective immediately through
May 31, 2026.

Chair Morales yielded to Mahak Ahmad, ASI Governance Committee Chair.

Ahmad shared that for the Natural Sciences and Mathematics college, the Committee had met
two outstanding candidates, each with unique perspectives and strengths. After careful
consideration, the Committee voted to recommend Isabel Soriano for the position. She
provided background on Soriano's experience, noting her three years as a residential advisor,
leadership in relaunching the Student Association for Asian American Studies, and efforts in
community building. Ahmad added that she planned to advocate for increased research
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opportunities, strengthen student-faculty connections, and recognize NSM students’
contributions.

Chair Morales invited Isabella Soriano to the podium.

Soriano introduced herself as a fourth-year biology major with minors in Asian American
Studies and Chemistry. She highlighted her experience in housing and residential engagement,
including creating the Asian Pacific Islander South Asian American community as a resident
advisor. She stated that, if selected for the ASI Board of Directors, she would promote mental
health awareness and advocate for initiatives like the multilingual symposium.

Chair Morales opened the floor to questions.

There were no questions.

Chair Morales opened the floor to discussion.

There were no points of discussion.

The Board moved to a roll call vote.

B Item 9.C Resolution - Appointment BOD NSM Fall 2025 - Soriano.pdf

Motion:

BOD 023 25/26 (Governance Committee) Roll Call Vote: 13-0-2. The
motion to approve the resolution appointing Isabella Soriano as Director
for the College of Natural Sciences and Mathematics, effective
immediately through May 31, 2026 was adopted.

D.  Action: Resolution to Appoint the 2025-2026 ASI Commission Leader (Morales)

The Board will consider appointing the recommended candidate to serve as 2025-2026 ASI
Commission Leader, effective immediately through May 31, 2026.

BOD 024 25/26 (Salazar-m/Camarillo-s) A motion was made and seconded to approve the
resolution appointing 2025-2026 ASI Commission Leader, effective immediately through May
31, 2026.

Chair Morales yielded to Riya Jain, Chief Campus Relations Officer to review the interview and
selection process.

Jain shared an overview of the interview and selection of the recommended applicant, Steven
Hicken, highlighting that his personality, skills, and experience stood out during the interview, a
view shared by other commissioners. She noted that he was recommended by Elissa Thomas,
Director of University Sustainability, for his involvement in sustainability initiatives and the
Alternative Transportation Committee, and she recommended him for the Environmental
Sustainability Commission coordinator position.

Chair Morales opened the floor to questions.

There were no questions.

Chair Morales opened the floor to discussion.

There were no points of discussion.

The Board moved to a roll call vote.

B item 9. D Resolution - Appointment of ASI Commissions Leaders - 25.26.pdf

Motion:

BOD 024 25/26 Roll Call Vote: 13-0-2. The motion to approve the
resolution appointing Steven Hicken to serve as 2025-2026 ASI
Commission Coordinator, effective immediately through May 31, 2026
was adopted.
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Motion moved by Armando Salazar and motion seconded by Luisa
Camarillo.

E.  Action: Resolution to Appoint the 2025-2026 ASI Governance Ambassador
(Morales)

The Board will consider appointing the recommended candidate to serve as 2025-2026 ASI
Governance Ambassador, effective immediately through May 31, 2026.

BOD 025 25/26 (Ahmad-m/Suzer-s) A motion was made and seconded to approve the
resolution appointing the 2025-2026 ASI Governance Ambassador, effective immediately
through May 31, 2026.

Chair Morales yielded to Juan Salguero, ASI Vice President, to review the interview and
selection process for the ASI Governance Ambassador position.

Salguero stated that after thorough interviews for the Governance Ambassador positions, Erika
Carrasco, a fourth-year nursing student and previous governance ambassador, was selected. He
expressed confidence in her experience and optimism for her success in the role.

Chair Morales opened the floor to questions.

There were no questions.

Chair Morales opened the floor to discussion.

There were no points of discussion.

The Board moved to a roll call vote.

B item 9. E Resolution - Appointment of ASI Governance Ambassador - 25.26.pdf

Motion:

BOD 025 25/26 Roll Call Vote: 13-0-1. The motion to approve the
resolution appointing the Erika Carrasco to serve as 2025-2026 ASI
Governance Ambassador, effective immediately through May 31, 2026
was adopted

Motion moved by Mahak Ahmad and motion seconded by Deniz Suzer.

F.  Discussion: Budget Process Overview (Morales)

The Board will discuss the Budget Process.

Chair Morales yielded to Dr. Dave Edwards, ASI Executive Director.

Dr. Edwards thanked the group for completing the appointments, noting that ASI was nearly
fully staffed with student leaders, a major accomplishment. He then shifted the discussion to
the corporate perspective, explaining that the annual budget approval process for the next
academic year, starting July 1st, begins in late winter and continues into the spring semester,
and that the Finance Committee had received the information that will be shared with the
Board today.

Dr. Edwards yielded to Kathleen Postal, ASI Chief Financial Officer.

Postal provided an overview of the budget’s purpose, funding sources, and development
process, highlighting that 81% of income comes from student fees and 19% from operations
such as the University Conference Center, Titan Bowling and Billiards, Esports, and the
Children’s Center. She described how student fees are calculated each semester, noted recent
and upcoming fee changes, and outlined the approval process, including departmental
submissions, Finance Committee review, board approval, and university authorization. She
emphasized that once the budget begins on July 1st, it is implemented, monitored, and
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reported quarterly. Postal concluded that the budget ensures student resources are managed
responsibly, allocated equitably, and directed toward programs that maximize student impact,
with full transparency through publicly available financial information.

Chair Morales opened the floor to questions.

There were no questions.

Chair Morales opened the floor to discussion.

e Dr. Edwards outlined the next steps in the budget process, explaining that Postal and
her team, along with department directors, would develop their departmental
budgets using historical data and projections through the holidays. After returning at
the end of January, the Finance Committee would begin reviewing the information.
Postal’s team would compile it into a final draft, and the Finance Committee, with the
AS President and Student Government Director, Hesgard, would prepare the
combined student government and club budget. By early March, the proposed budget
for the next year would be ready for consideration.

B itemo.F Budget Process.pdf

10. Reports
A.  College Reports
I. EDU (Presenters: Mahak Ahmad)

Ahmad, representing the College of Education, introduced her co-director Jennifer
Tran and shared updates on the college’s clubs and organizations, including Club
Teach, SCTA, and Autism Speaks U. She highlighted the Education Inter-Club Council
(EICC) as a key body that unites student groups, fosters collaboration, and funds
events and programs. Ahmad celebrated the college’s milestones two decades of
educator preparation, over 20,000 graduates, and the launch of the Urban Learning
Program focused on social justice and equity. She outlined the 2024-2029 strategic
plan emphasizing justice, equity, inclusion, financial support, and flexible pathways for
students. Her goals for the year include expanding professional development,
partnering with the Career Center for workshops and mentorships, advocating for
extended weekend service hours, promoting ASI scholarships, and fostering cross-
college collaboration. Ahmad also announced College of Education Week 2025, a
week-long celebration featuring panels and webinars, and the Inquiry and Innovation
Professional Learning Series, offering specialized workshops for teachers, alumni, and
students.

Chair Morales opened the floor to questions.

There were no questions.

B item 10.A.l College of Education ASI Report.pdf

Il. ECS (Presenters: Yashwanth Mallareddygari, Armando Salazar)

Salazar and Mallareddygari presented the Fall 2025 report for the College of
Engineering and Computer Science, congratulating new board members and
introducing Interim Dean Dr. Sang June Oh, who succeeded Dr. Susanna Barua after
her 37 years of service. They highlighted the upcoming Innovation Hub, a 42,000-
square-foot sustainable facility set to open in Fall 2027 with specialized labs, lounges,
and event spaces. They addressed student concerns about limited study spaces, bike
parking, and tutoring awareness, outlining plans to secure temporary study rooms,
add bike racks, and improve communication through a revamped social media
strategy. Upcoming events include a Google career workshop, STEM Internship &
Career Expo (Oct 16), Tech Expo (Oct 28), and Career Fair (Feb 18). Their key priorities
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are enhancing student resources, expanding industry partnerships, and monitoring the
Innovation Hub’s progress. They concluded by emphasizing that the college is entering
a pivotal phase of leadership transition, facility development, and expanding research
and engagement opportunities.

Chair Morales opened the floor to questions.

There were no questions.

B item 10.A.11 College of ECS Final Fall2025 Report.pdf

B.  Executive Reports

|. Executive Officers

President ~ Haneefah Syed

Vice President ~ Juan Salguero

Chief Campus Relations Officer ~ Riya Jain

Chief Governmental Officer ~ Tyler Gibbs

Chief Inclusion & Diversity Officer ~ Ava Montano

The reports have been appended to the minutes.

B Item 10.B.1 Executive Reports 10.07.25 - Copy.pdf

C. Board Leadership Reports

Chair ~ Joe Morales

Vice Chair ~ Mahak Ahmad
e Treasurer ~ Shay Quock

e Secretary ~ Luca Romero

The reports have been appended to the minutes.

B item 10.C BOD Leadership Report Fall 2025.pdf

11.  Announcements & Members Privilege

None

12.  Adjournment (Morales)

Chair Morales adjourned the meeting at 3:05 p.m.

Luca Romero
2025-10-24 02:39 UTC

Luca Romero, Board Secretary

Erika Perret-Martinez
2025-10-27.18:43 UTC.

Erika Perret-Martinez, Recording Secretary
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10/07/2025 ASI Board Meeting Attendance

Roll Call 2025-2026

ASI Board of Directors Meeting Minutes-10/07/2025

Attendance Board Members Attendance Liaisons
Present Absent Present Absent
ARTS KOMIYA SARAH 1 EXEC. DIR. EDWARDS DAVE 1
ARTS LOPEZ JOSHUA 1 CGO GIBBS TYLER 1
CBE VACANT CCRO JAIN RIYA 1
CBE QUOCK SHAY 1 CIDO MONTANO AVA 1
COMM GUZMAN JENNY 1 VICE PRES SALGUERO JUAN 1
COMM ROMERO LUCA 1 PRES SYED HANEEFAH 1
ECS MALLAREDDYGARI |YASHWANTH REDD' 1 Present Absent
ECS SALAZAR ARMANDO 1 6 0
EDU AHMAD MAHAK 1
EDU VACANT
HHD CAMARILLO LUISA 1
HHD SUZER DENIZ 1
HSS VALDEZ EDWIN 1
NSM VACANT
NSM RYALS LIAM 1
Academic Senate
Rep. JARVIS MATT 1
Univ. President's FLOWERS ALISA 1
CHAIR (HSS) MORALES JOE 1
Present Absent
15 0
QUORUM 9
021 Resolution to Appoint the
2025-2026 Director for the 022 Resolution to Appoint the 2025-
College of Business and 2026 Director for the College of
Roll Call Votes Economics Roll Call Votes Education
YES NO ABSTAIN YES NO ABSTAIN
ARTS KOMIYA SARAH 1 ARTS KOMIYA SARAH 1
ARTS LOPEZ JOSHUA 1 ARTS LOPEZ JOSHUA 1
CBE VACANT CBE VACANT
CBE QUOCK SHAY 1 CBE QUOCK SHAY 1
COMM GUZMAN JENNY 1 COMM GUZMAN JENNY 1
COMM ROMERO LUCA 1 COMM ROMERO LUCA 1
ECS MALLAREDDYGARI |YASHWANTH 1 ECS MALLAREDDYGARI |YASHWANTH 1
IECS SALAZAR ARMANDO 1 |ECS SALAZAR ARMANDO 1
EDU AHMAD MAHAK 1 IEDU AHMAD MAHAK 1
EDU VACANT EDU VACANT
HHD CAMARILLO LUISA 1 HHD CAMARILLO LUISA 1
HHD SUZER DENIZ 1 HHD SUZER DENIZ 1
HSS VALDEZ EDWIN 1 HSS VALDEZ EDWIN 1
NSM VACANT NSM VACANT
NSM RYALS LIAM 1 NSM RYALS LIAM 1
ACA SEN REP JARVIS MATT 1 /ACA SEN REP JARVIS MATT 1
UNI PRES REP FLOWERS ALISA 1 UNI PRES REP FLOWERS ALISA 1
CHAIR (HSS) MORALES JOE 1 CHAIR (HSS) MORALES JOE 1
YES NO ABSTAIN YES NO ABSTAIN
12 0 3 13 0 2
023 Resolution to Appoint the
2025-2026 Director for the
College of Natural Sciences and 024 Resolution to Appoint the 2025-
Roll Call Votes Mathematics Roll Call Votes 2026 ASI Commission Leader
YES NO ABSTAIN YES NO ABSTAIN
ARTS KOMIYA SARAH 1 ARTS KOMIYA SARAH 1
ARTS LOPEZ JOSHUA 1 ARTS LOPEZ JOSHUA 1
CBE VACANT CBE VACANT
CBE QUOCK SHAY 1 CBE QUOCK SHAY 1
COMM GUZMAN JENNY 1 COMM GUZMAN JENNY 1
COMM ROMERO LUCA 1 COMM ROMERO LUCA 1
ECS MALLAREDDYGARI [YASHWANTH 1 ECS MALLAREDDYGARI [YASHWANTH 1
IECS SALAZAR ARMANDO 1 IECS SALAZAR ARMANDO 1
IEDU AHMAD MAHAK 1 |EDU AHMAD MAHAK 1
EDU VACANT EDU VACANT
HHD CAMARILLO LUISA 1 HHD CAMARILLO LUISA 1
HHD SUZER DENIZ 1 HHD SUZER DENIZ 1
HSS VALDEZ EDWIN 1 HSS VALDEZ EDWIN 1
NSM VACANT NSM VACANT
NSM RYALS LIAM 1 NSM RYALS LIAM 1
ACA SEN REP JARVIS MATT 1 ACA SEN REP JARVIS MATT 1
UNI PRES REP FLOWERS ALISA 1 UNI PRES REP FLOWERS ALISA 1
CHAIR (HSS) MORALES JOE 1 CHAIR (HSS) MORALES JOE 1
YES NO ABSTAIN YES NO ABSTAIN
13 0 2 13 0 2




025 Resolution to Appoint the
2025-2026 ASI Governance
Roll Call Votes Ambassador
YES NO ABSTAIN
ARTS KOMIYA SARAH 1
ARTS LOPEZ JOSHUA 1
CBE VACANT
CBE QUOCK SHAY 1
COMM GUZMAN JENNY 1
COMM ROMERO LUCA 1
ECS MALLAREDDYGARI |YASHWANTH 1
|ECS SALAZAR ARMANDO 1
IEDU AHMAD MAHAK 1
EDU VACANT
HHD CAMARILLO LUISA 1
HHD SUZER DENIZ 1
HSS VALDEZ EDWIN 1
NSM VACANT
NSM RYALS LIAM 1
ACA SEN REP JARVIS MATT 1
UNI PRES REP FLOWERS ALISA
CHAIR (HSS) MORALES JOE 1
YES NO ABSTAIN
13 0 1

ASI Board of Directors Meeting Minutes-10/07/2025




ATHLETICS PRESENTATION



Director of Athletics



Best overall GPA

Fall 2024 GPA- 3.08
Spring 2025 GPA- 3.13 resulting in a 3.11 cumulative

GPA for the 24-25 academic yeatr. This marks our highest

performance ever.

(apart from Spring 2020 when the
credit/ no credit option was available
due to Covid 19.)






Volleyball



Baseball






2024-25 Report Summary



Components:

Goals Objectives Strategies Progress
Indicators
GOAL 1:
GOAL 2:
GOAL 3:
GOAL 4:

GOAL 5:



Implementation:

University:

Division/Academic Affairs:

College/CBE:



Implementation:

Lead/Co-Lead:

Key Partner:

Collaborator:



Implementation:

February 2024
Spring-Summer 2024:

Fall 2024:
December 2024:

Spring 2025:
June 2025:




Progress:

Divisions Units Outcomes

Action Plan Assessed &
On Track Met



Progress:



Progress:

GOAL1:

Progress highlights:

Objective Divisions Units
(abbreviated) Outcomes On-Track Assessed & Met

1.1 Access

1.2 Learning Experiences

1.3 Academic Support



Progress:

GOAL 2:

Progress highlights:

Objective Divisions Units
(abbreviated) Outcomes On-Track Assessed & Met

2.1 STUDENT ENGAGEMENT AND TITAN PRIDE

2.2 MENTAL HEALTH AND PHYSICAL WELLNESS

2.3 FINANCIAL AND BASIC NEEDS



Progress:

GOAL 3:

Progress highlights:

Objective Divisions Units
(abbreviated) Outcomes On-Track Assessed & Met

3.1 RECRUITMENT AND DIVERSITY

3.2 INCLUSION, BELONGING, AND
ACCOUNTABILITY

3.3 RETENTION AND PROFESSIONAL GROWTH



Progress:

GOAL4:
Progress highlights:

Objective Divisions Units
(abbreviated) Outcomes On-Track Assessed & Met

4.1 CAMPUS BEAUTIFICATION, MAINTENANCE,
AND ACCESSIBILITY

4.2 FINANCIAL CAPACITY AND CULTURE OF
PHILANTHROPY

4.3 EXTERNALLY FUNDED RESEARCH AND
SCHOLARLY ACTIVITIES

4.4 ALUMNI AND COMMUNITY RELATIONS



Progress:

GOALS5:

Progress highlights:

Objective Divisions Units
(abbreviated) Outcomes On-Track Assessed & Met

5.1 PROCESS MODERNIZATION

5.2 DATA-INFORMED DECISION MAKING

5.3 TECHNOLOGICAL INNOVATION









Human Resources Inclusive
Excellence

Phenicia McCullough, MS
Cecil Chik, EdD

October 7, 2025

Cal State Fullerton



HRIE Highlights Fall 2025

LeadHERSship Conference 2025
New Employee Mixer

AARC 20t Anniversary

Health Wellness Expo






Campus Executive Search Updates

Fall 2025 Executive Searches

* Vice President, Academic Affairs/Provost

* Vice President, Human Resource Inclusive Excellence
* Vice President, University Advancement

* Upcoming Searches

* Dean, College of Communications

» Dean, College of Engineering and Computer Science



.
Diversity Initiatives and Resource Centers (DIRC)



CSU AANHPI Achievement Program- CSU ASAP Grant

«  CSUF received $1.8 million over the course of five years to support the
success of Asian American, Native Hawaiian, and Pacific Islander
students.

« Asian Excellence Program (APEX) will be a leadership development
program designed to focus on skill development, career readiness, and
coalition building.

*  APEX has partnered with Asian American Studies, Education Leadership,
Public Health, Asian Pacific American Resource Center, and Housing and
Residential Engagement to design and implement this program.



Questions & Answers?

Cal State




APPOINTMENT OF THE DIRECTOR FOR THE COLLEGE
OF BUSINESS AND ECONOMICS
Resolution from the Governance Committee

WHEREAS, The Associated Students, Incorporated (ASI) is a 501 (c)(3) nonprofit organization
that operates as an auxiliary organization of California State University, Fullerton; and

WHEREAS, ASI is governed by ASI Board of Directors, sets policy for the organization,
approves all funding allocations to programs and services, and advocates on behalf of student
interests on committees and boards; and

WHEREAS, ASI's mission is to provide students and campus community members with
important social, cultural, and recreational opportunities as well as a wide range of programs
and services; and

WHEREAS, per policy, in the event of a vacancy on the Board of Directors, the Governance
Committee shall recommend a Director for the appointment to a majority vote approval by the

Board; and

WHEREAS, the Governance Committee has recommended Cesar Mendoza as the Director for
the College of Business and Economics; therefore let it be

RESOLVED, ASI approves the appointment of Cesar Mendoza as the Director for the College
of Business and Economics, effective immediately through May 31, 2026; and let it be finally

RESOLVED, that this Resolution be distributed to applicable ASI departments and staff.

Adopted by the Board of Directors of the Associated Students Inc., California State University,
Fullerton on the seventh day of October in the year two thousand and twenty-five.

Joe Morales Luca Romero
Chair, Board of Directors Secretary, Board of Directors



APPOINTMENT OF THE DIRECTOR FOR THE COLLEGE OF EDUCATION
Resolution from the Governance Committee

WHEREAS, The Associated Students, Incorporated (ASI) is a 501 (c)(3) nonprofit organization
that operates as an auxiliary organization of California State University, Fullerton; and

WHEREAS, ASI is governed by ASI Board of Directors, sets policy for the organization,
approves all funding allocations to programs and services, and advocates on behalf of student
interests on committees and boards; and

WHEREAS, ASI's mission is to provide students and campus community members with
important social, cultural, and recreational opportunities as well as a wide range of programs
and services; and

WHEREAS, per policy, in the event of a vacancy on the Board of Directors, the Governance
Committee shall recommend a Director for the appointment to a majority vote approval by the

Board; and

WHEREAS, the Governance Committee has recommended Jennifer Tran as the Director for the
College of Education; therefore let it be

RESOLVED, ASI approves the appointment of Jennifer Tran as the Director for the College of
Education, effective immediately through May 31, 2026; and let it be finally

RESOLVED, that this Resolution be distributed to applicable ASI departments and staff.

Adopted by the Board of Directors of the Associated Students Inc., California State University,
Fullerton on the seventh day of October in the year two thousand and twenty-five.

Joe Morales Luca Romero
Chair, Board of Directors Secretary, Board of Directors



APPOINTMENT OF THE DIRECTOR FOR THE COLLEGE
OF NATURAL SCIENCES AND MATHEMATICS
Resolution from the Governance Committee

WHEREAS, The Associated Students, Incorporated (ASI) is a 501 (c)(3) nonprofit organization
that operates as an auxiliary organization of California State University, Fullerton; and

WHEREAS, ASI is governed by ASI Board of Directors, sets policy for the organization,
approves all funding allocations to programs and services, and advocates on behalf of student
interests on committees and boards; and

WHEREAS, ASI's mission is to provide students and campus community members with
important social, cultural, and recreational opportunities as well as a wide range of programs
and services; and

WHEREAS, per policy, in the event of a vacancy on the Board of Directors, the Governance
Committee shall recommend a Director for the appointment to a majority vote approval by the
Board; and

WHEREAS, the Governance Committee has recommended Isabella Soriano as the Director for
the College of Natural Sciences and Mathematics; therefore let it be

RESOLVED, ASI approves the appointment of Isabella Soriano as the Director for the College
of Natural Sciences and Mathematics, effective immediately through May 31, 2026; and let it be
finally

RESOLVED, that this Resolution be distributed to applicable ASI departments and staff.

Adopted by the Board of Directors of the Associated Students Inc., California State University,
Fullerton on the seventh day of October in the year two thousand and twenty-five.

Joe Morales Luca Romero
Chair, Board of Directors Secretary, Board of Directors



APPOINTMENT OF THE ASI COMMISSIONS LEADERS 2025-2026
Sponsors: Joe Morales
Co-Sponsors: Haneefah Syed, Riya Jain

WHEREAS, The Associated Students, Incorporated (ASI) is a 501 (c)(3) nonprofit organization
that operates as an auxiliary organization of California State University, Fullerton; and

WHEREAS, ASIl is governed by ASI Board of Directors, sets policy for the organization,
approves all funding allocations to programs and services, and advocates on behalf of student
interests on committees and boards; and

WHEREAS, ASI's mission is to provide students and campus community members with
important social, cultural, and recreational opportunities as well as a wide range of programs
and services; and

WHEREAS, per policy, it is the responsibility of the Board of Directors to confirm all presidential
appointments by a majority vote to positions that receive financial awards, scholarships, or any
other material compensations for service; and

WHEREAS, the student(s) presented have completed their respective interview and selection
process and have been selected by their Executive Officer and ASI President; therefore, let it be

RESOLVED, ASI approves the appointment of Steven Hicken as the Environmental
Sustainability Commission (ESC) Coordinator, effective immediately through May 31, 2026; and
let it be finally

RESOLVED, that this Resolution be distributed to applicable ASI departments and staff.

Adopted by the Board of Directors of the Associated Students Inc., California State University,
Fullerton on the seventh day of October in the year two thousand and twenty-five.

Chair, Board of Directors Secretary, Board of Directors



APPOINTMENT OF THE ASI GOVERNANCE AMBASSADOR 2025-2026
Sponsors: Joe Morales
Co-Sponsors: Haneefah Syed and Juan Salguero

WHEREAS, The Associated Students, Incorporated (ASI) is a 501 (c)(3) nonprofit organization
that operates as an auxiliary organization of California State University, Fullerton; and

WHEREAS, ASI is governed by ASI Board of Directors, sets policy for the organization,
approves all funding allocations to programs and services, and advocates on behalf of student
interests on committees and boards; and

WHEREAS, ASI's mission is to provide students and campus community members with
important social, cultural, and recreational opportunities as well as a wide range of programs
and services; and

WHEREAS, per policy, it is the responsibility of the Board of Directors to confirm all presidential
appointments by a majority vote to positions that receive financial awards, scholarships, or any

other material compensations for service; and

WHEREAS, the student(s) presented have completed their respective interview and selection
process and have been selected by their Executive Officer and ASI President; therefore, let it be

RESOLVED, ASI approves the appointment of Erika Carrasco as the ASI Governance
Ambassador, effective immediately through May 31, 2026; and let it be finally

RESOLVED, that this Resolution be distributed to applicable ASI departments and staff.

Adopted by the Board of Directors of the Associated Students Inc., California State University,
Fullerton on the seventh day of October in the year two thousand and twenty-five.

Chair, Board of Directors Secretary, Board of Directors






ASI BUDGET

“Don’t tell me what you value. Show me your budget, and I’ll tell
you what you value.” — Joe Biden




Budget

ASI| Budget Development

ASI| takes a comprehensive view of the budget

process. The budget provides the roadmap for the
organization.

* Purpose
 Funding
e Student Fees
* Development




PURPOSE




Purpose

Purpose of the Annual Budget Process

. Efficient allocation of operational costs
Staff input incorporated in planning
Identify adjustments as needed

Review Includes:

. Staffing

. Hours of operation

. Income from operations
. Capital expenditures

. Funding sources



Purpose

Review : Allocation of

Historical New Efficient
look back funding distribution
Additional Strategic
Departmental services priorities

changes




FUNDING




Funding

* 81% Student Fees

 Associate Student Body Fee
e Student Center Fee

* 19% Income from Operations
 TSU - UCC, TBB, Esports
« SRC — Membership, Classes

e Children’s Center
e State Grants
 Parent Tuition Payments




STUDENT FEES




Student Fees Calculation

Fall
Student Census - Fee Waivers = Net Students
Net Students * Fee = Available Student Fees

Spring
(Fall Student Census *95%) — Fee Waivers =
Net Students

Net Students * Fee = Available Student Fees




Student Fees

*Student Body Fee (AS) 25/26:

«$94 .44 / semester
*AS - $68.50
e Athletics - $28.94

«26/2'7 will increase by the Higher Education
Price Index (HEPI) (typically 2-4%)




Student Fees

*Student Center Fee (TSC) 25/26:
*$216.45 / semester

*26/27 increasing by $55 / semester
*Base Fee * HEPI + $55 = Fee

*Estimated to be around $275 / semester




DEVELOPMENT




Development

*Gather input from departments
*Submit and review budget proposals
Evaluation by committees & leadership
*Approval by ASI Board & university
Implementation, monitoring, reporting




SUMMARY




Summary

. ASI’s budget development ensures that
student resources are managed responsibly,
allocated equitably, and directed toward
programs and services that maximize
student impact, all through a transparent
and collaborative process.




QUESTIONS?































COLLEGE
OF
ENGINEERING
AND
COMPUTER
SCIENCEH



FALL 2025 10/6/25 BOARD REPORT



INTRODUCTION

Armando Salazar Yashwanth Mallareddygari



ECS DEAN
SANG JUNE OH

Our mission is simple. We want to educate engineers and computer
scientists who will graduate with state-of-the-art knowledge in their
chosen field and are ready to embark on careers in industry and
government or proceed to acquire advanced degrees in their own or
related fields.



LIADERSHIP TRANSITION

- Dr. Susan Barua retired in Spring 2025 after 37 years at CSUF (Dean & Professor Emerita).
- Dr. Sang June Oh became Interim Dean on June 1, 2025.

- Experienced in ABET accreditation, student success, and enroliment management.



DHEPARTMENTS

Civil and Environmental Engineering Department

Computer Science Department

Electrical and Computer Engineering Department

Engineering (General) Program (Bachelor of Science)

Environmental Engineering Program (Online, Master's Only)

Mechanical Engineering Department

Software Engineering Program (Online, Master's Only)

Accelerated Master of Science in Software Engineering (Self-Support Program through Extension and International Programs)
Accelerated Master of Science in Applied Computer Science (Self-Support Program through Extension and International Programs)
Engineering — Undeclared (First Year Choice Only)

BS (Engineering/Computer Science) + MBA Pathway



LGS STUDENT ORGS & CLUBS

American Society of Civil Engineers (ASCE)

American Society of Mechanical Engineers (ASME)
Association for Computing Machinery (ACM)

Association for Computing Machinery - Women (ACM-W)
Association for Operations & Supply Chain Management
Blockchain Club

California Geotechnical Engineering Association (CalGeo)
Construction Engineering Management Assaciation
Construction Management of Association of America
Data Science and Machine Learning Club

Engineering & Computer Science Inter Club Council
Engineering Design Club

Geo Institute Graduate Student Organization (GIGSO)

Institute of Electrical and Electronics Engineers (IEEE)

Institute of Navigation (ION)

Institute of Transportation Engineers (ITE)
National Society of Black Engineers (NSBE)
Offensive Security Society (OSS)

Orbital Labs

Robotics Engineering Society T (REST)

Society for the Advancement of Material and Processing Engineering
Society of Automotive Engineers (SAE)

Society of Hispanic Professional Engineers (SHPE)
Society of Manufacturing Engineers (SME)
Student Innovation Collective

Tau Beta Pi California Chi Chapter (TBP)

Titan Aero

Titan Rover

Video Game Development Club (VGDC)



LCS INNOVATION HUB — OVEERVIEIN

- Groundbreaking: June 4, 2025.

- 42,000 sq ft, 3-story facility adjacent
to the Engineering Building.

- Project cost: $85M ($67.5M state +
campus/philanthropy).

- Expected opening: Fall 2027.

- Transformational hub for hands-on,

interdisciplinary learning.



INNOVATION HUB FEEATURES

- Specialized dry labs: computing, robotics, materials testing, cybersecurity.
- Student lounges, study rooms, wellness and meeting areas.

- Flexible clusters adaptable to future technologies.

- 120-seat multipurpose event venue.

- Sustainability: all-electric, natural lighting, energy-efficient systems.



STUDENT SUPPORT & TUTORING

- University Learning Center (ULC) and departmental tutoring available.
- CEE tutoring: Math 125, 150A/B, 250A, EGCE 201/206/214/301/308.
- Supplemental Instruction for gateway courses.

- (aps: limited awareness, outdated CS pages, no clear usage data.

- Recommendations: SSC provide usage reports, update web info, promote widely.



STUDENT CONCIRANS &
CHALLENGHES

- Study Space Shortages: construction removed outdoor areas; students study on stairs/hallways.
- Proposal: Book Laurel MPR, housing meeting rooms, TSU/Library study blocks.

- Bike Parking: only 8 racks; students forced to use railings/classrooms.

- Proposal: Add temporary racks now, permanent racks in Innovation Hub design.

- Tutoring Awareness: inconsistent communication, students unaware of options.



RECENT DEVELOPEMENTS

- Goal: To innovate and rebrand the @csufecs instagram to improvr student awareness
of services, resources, oppurtunities, and any relevant ongoing information within the
college.

- Plan: Have a meeting with Zach Guerrero from ECS who manages the |G account.

- ---Meeting was scheduled for last week, but unfortunately due to health reason he
couldn't attend. Scheduling has been difficult.

- Rebrand: Bi-weekly posts, Weekly while we try and increase engagement.

- Use @csufbusiness, @csufhhs, (@csufcota as examples to make content relevant to
ECS student's and college success and wellness.



LVENTS & ENGAGEMENT

- Recent: Google x Career Center Workshops (Sept 30—0ct 1).
- Upcoming: STEM Internship & Career Expo (Oct 16, 2025).

- GEM Tech Expo (Oct 28, 2025, TSU Pavilion).

. Spring 2026 ECS Career Fair (Feb 18, 2026).



PRIORI'TTES MOVING FORIWARD

- Secure temporary study spaces until Innovation Hub completion.
- Expand bike rack capacity for ECS students.

- Improving ECS social media engagement

- Improve tutoring communication and usage reporting.

- Strengthen industry partnerships (Google, Boeing, etc.).

- Monitor Innovation Hub construction milestones closely.



CLOSING

- ECS is entering a transformative period:

- o | eadership transition with Interim Dean Sang June Oh.

- $85M Innovation Hub construction underway.

- ® (Growing enrollment, research, and industry engagement.

- Immediate student needs: study spaces, bike racks, tutoring access.

- Thank you for your continued support.



THANK YOU!



October 7, 2025
ASI Board of Directors
Executive Officers Report

PRESIDENT: Haneefah Syed

EVENTS/MEETINGS/TRAININGS ATTENDED:

9/24 VP HRIE Meeting

9/25 SJEC Committee Meeting
9/30 HRIE Speech

9/30VPIT

9/30 Top 9 Meeting

9/30 ASI Alumni Meeting

10/1 Stat Comm Al

10/1 Meeting with Dave and Keya
10/2 Advocacy Meeting

10/2 Tailgate

PROJECTS:

Student Employee Benefits (Campus + ASI)



ASI Alumni Initiative
Meetings with our AVPS to amplify your concerns

ASI Marketing (Living Fully)

SUMMARY:

Hi guys, | hope you are all having a good week. | want to commend you all for working
so diligently and being so engaged. | want to stress once again going and participating in
ASI events, our commission initiative or ASI programs. If you have an agenda item, you
would like us to send to our AVPs please send them to me directly. Also please feel free
to tell me you input on the ASI Alumni and Student Employee Initiative. Best of luck with
your exams and prioritize YOU :)

VICE PRESIDENT: Juan Salguero

EVENTS/MEETINGS/TRAININGS ATTENDED:

9/24 CAB Meeting

9/25 Academic Senate

9/25 AARC 20t Anniversary

9/26 Monthly Governance Meeting
9/30 VP IT

9/30 Top 9 Meeting

9/30 ASI Alumni Meeting

10/1 Meeting with Dave and Keya



10/2 Community Engagement Commission Meeting

PROJECTS:

e Student Employee Benefits
e ASI Alumni Initiative
e ASI Scholarships

SUMMARY: Hi everyone! It has been a busy last couple week. The last two weeks have
consisted of academic senate, meetings with AVPs, collaborative initiative meetings,
etc. These next two weeks | will be pouring an extensive effort into scholarships as the
deadline to apply to them will be closing very soon. Please continue showing up and
being present in all these different meetings you are in. As we approach midterm
season, plan accordingly and ensure to prioritize your academics. Lastly, as some of
our executive members are planning events with their commissions, | encourage you
all to attend these events and support your ASI partners - let's support each other.
Good luck everyone!

CHIEF CAMPUS RELATIONS OFFICER: Riya Jain

EVENTS/MEETINGS/TRAININGS ATTENDED:

e Sept 22" : Meeting with Justine (Alumni Engagement)
e Sept 23": ASI BOD Meeting

e Sept 24t™": Meeting w campus sustainability

e Sept 24t : UAC Meeting

e Sept 25%: Earth Day planning with NAIRC

e Sept 25™: ESC Commision meeting

e Sept 25™: AARC 20" Anniversary

e Sept 29%™: Ingrid 1:1s

e Sept 30th: Top 9 meeting

e Sept 30th: ASWI Construction Work Group Meeting
e Oct 1% Facilities Meeting

e  Oct 1%: ESC Meeting



PROJECTS: CSUF Sustainability Career Roundtables

SUMMARY: Hi everyone! | hope midterm season is treating you all well and make sure
you are all staying safe and taking care of yourselves. In the past 2 weeks, I’ve been a
bit busy planning our initiative for our environmental sustainability commission which
has been approved and will be held on October 6™ (Monday), 2025 from 11am-1pm.
Food and headshots are free and available for students, and | would love it if you all
could attend or just stop by! We have 12 professionals coming and also have 5 campus
resources (CSUF Career, CSUF CICE, CSUF Parking and Transportation, CSUF Alumni
Engagement and also ASI) that will also be tabling! Besides this event, the UAC
Commission is working on an initiative right now that will be focusing on mental
health! Please reach out to me if you want to collaborate with one of my
commissions! Take care everyone, you are all doing awesome: )

CHIEF GOVERNMENTAL OFFICER: Tyler Gibbs

EVENTS/MEETINGS/TRAININGS ATTENDED:
9/24: Ingrid 1:1

9/25: Finance Committee Meeting

9/25 Governance Commitee Meeting

9/30: Top 9 Meeting

9/30: Lobby Crops Commision Meeting

10/1: Ingrid 1:1

PROJECTS:



“Map your vote” Initiative approved and set for October 14" on Titan Walk
- Starting preparation for CHESS

SUMMARY: Hello everyone, for me | have our commissions first initiative “Map your

Vote” set and planned for October 14" from 11-2 on Titan Walk to spread awareness
about the Election Rigging Response Act. We are looking for some volunteers to help
us table as well, so please reach out if you are available during that time! Other than
that | am getting started on general brainstorming and planning for CHESS, and thats
all for me

CHIEF INCLUSION & DIVERSITY OFFICER: Ava Montano

EVENTS/MEETINGS/TRAININGS ATTENDED:

9/24 Ingrid 1:1

9/25 SJEC Meeting

9/29 ASWI Committee Planning meeting w/ Rebecca and Austin

10/1 Ingrid 1:1

PROJECTS:

My culture is not your costume

SUMMARY:

Hi everyone! This past week | was out sick so | was not able to attend as many
meetings, but my committee still got together to finalize things for our initiative. Our
campaign will start on October 13, and we will host a tabling event on October 27t
from 12-2pm on Titan walk or the Becker Ampitheatre. We’ve reached out to different
organizations and campus partners such as AICA, TitanHEALTH, DIRC, OEB, and others

to provide resources and information at our tabling event, so | hope you can all stop
by!



OCTOBER 7, 2025
Board of Directors

Board Leadership Report
CHAIR: Joe Morales

Summary:

Hi everyone,

Over the past few weeks, I've attended several meetings alongside Juan and Haneefah, and we’ve made
steady progress toward our goal of organizing an alumni event for next semester. I’'m also pleased to
share that we successfully filled the three Board of Director vacancies for College of Business and
Economics, College of Natural Science and Mathematics, and College of Education, thanks to the efforts
of our Governance Committee and our Governance Chair Mahak.

In the coming days, I'll be reaching out to each of you to schedule check-ins with your new Co-Board of
Director. I'll also follow up on any previous meetings we’ve had so we can begin moving those ideas
forward and start bringing them to life.

Events/Meetings Attended:

e 9/23/25 BOD Arts Check In

e 9/25/25 Rebecca 1:1

e 9/25/25 BOD ECS Check In

e 10/1/25 Dave & Keya Check In/ Juan & Haneefah
e 10/1/25 Deniz Check In Meeting

e 10/2/25 Check In HSS

e 10/6/25 Lunch w/ President Rochon

Projects:
e Develop Team Bonding New BOD

e Committee Member Designation
e Work on Board Goal Tracker Development

VICE CHAIR: Mahak Ahmad
Summary:
Happy October! | hope your semester is going well and that you’re finding time to recharge as

we move through midterm season. Please remember to take care of your well-being, both
mentally and physically, during this busy time.



As a reminder, our Governance Committee meeting will take place on Thursday, October 9,
2025. | encourage you to review the posted agenda in advance, and if there’s an item you’d like
to discuss or if you know someone who would like to share their perspective, please invite
them to join us and make public comments during the meeting!

Wishing you all the very best on your midterms, you’ve got this!
Events/Meetings Attended:

e September 25: Academic Senate Meeting

e September 25: Governance Committee Meeting

e September 25: BOD Check in — ECS

e September 25: African American Resource Center (AARC) 20t Celebration
e September 25: EICC Meeting

e September 26: IRA Committee Meeting Fall #1

e September 30: LeadHERship Women’s Conference

e September 30: Top 9 Check-in Meeting

e October 1: CPR Training Initiative Celebration (Speech)
e October 1: Mahak & Jennifer 1:1

e October 6: ASWI Working Group Meeting #1

e October 6: Lunch with President Rochon

e October 7: Lunch with CSULA U-SU Board of Directors

Committee:

e Governance Committee Meeting: During our recent meeting, we had the opportunity to
meet with seven exceptional candidates across the three college vacancies. It was
inspiring to hear each of them present. After thoughtful discussion, the committee
selected three candidates and has brought them forward today for recommendation and
approval!

Projects:

N/A

SECRETARY: Luca Romero

Summary:
. Importance of board unity
. Continue communication & transparency

J Share current projects and goals



Events/Meetings Attended
Top 9 Check In (9/30)
Committee:

Facilities Committee (10/2)
Programs Assessment Committee (10/2)

Projects:

TYSC Assessment

TREASURER: Shay Quock
Summary:

Hello everyone! Hope you all had a safe weekend and had a successful first round of midterms. Keep
sharing the word on ASI scholarships, one thing | have been doing is asking my teachers to make
announcements in their classes. I've had a bunch of students come up to me and ask follow up
guestions. Not much | have to update you all with since last board meeting, so | hope you all have a
great rest of your week!

Events/Meetings Attended

9/24 - Shay/Rebecca 1:1

9/25 - Finance Committee
9/25 - Governance Meeting
9/29 - Shay/Kathleen 1:1

9/30 - Top 9 Check-in Meeting

10/6 - Lunch w/ President Rochon
Committee:

Projects:
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