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STUDENTSINC  Associated Students Inc., California State University, Fullerton
CALIFORNIA STATE UNIVERSITY, FULLERTON® 10/21/2025 115 PMPDT
@ ASI Boardroom, Titan Student Union

Meeting Details

Meeting Called By: Joe Morales

Meeting Type: Regular

Meeting Attendees: Members, Staff, Public

CSU, Fullerton students, and members of the public may submit comments regarding any item posted
on this agenda or matters of importance to the student body through the Public Comment Form.
Comments will be reviewed by the Board Leadership, and submissions received prior to the meeting and
that are applicable to the governing body will be read during the meeting.

1. Call To Order (Morales)

Chair Morales called the meeting to order at 1:17 p.m.

2. Roll Call

Members Present: Ahmad, Camarillo, Flowers, Guzman, Jarvis, Komiya, Lopez, Mendoza, Morales,
Quock, Romero, Ryals, Salazar, Soriano, Suzer, Tran, Valdez

Members Absent: Mallareddygari (E), Flowers (E)

Liaisons Present: Edward, Jain, Montano, Salguero, Syed

Liaisons Absent: Gibbs (E)

According to the ASI Policy Concerning Board of Directors Operations, attendance is defined as being
present prior to the announcement of Unfinished Business and remaining until the scheduled end of the
meeting.

* Indicates that the member was in attendance prior to the start of Unfinished Business but left before
the scheduled end of the meeting.

** Indicates that the member was in attendance for a portion of the meeting, but not in attendance
prior to the announcement of Unfinished Business.

Motion:

A motion was made and seconded to excuse Members Mallareddygari, Flowers
and Liaison Gibbs due to personal business.

The absences were excused by unanimous consent.

Motion moved by Armando Salazar and motion seconded by Edwin Valdez.

3.  Approval of the Agenda

A motion was made and seconded to reschedule the 1:30 p.m. Time Certain presentation by VP
Kimberly Shiner, Vice President University Advancement.

B item 3 - bod 2025 10 21 age.pdf

Motion:
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The amended agenda was approved by unanimous consent.

Motion moved by Luisa Camarillo and motion seconded by Deniz Suzer.

4, Consent Calendar

There was one item on the Consent Calendar.

A. 10/07/2025 ASI Board of Directors Meeting Minutes

The calendar was adopted by unanimous consent.

B item 4 - bod 2025 10 07 min.pdf

5.  Public Speakers

Members of the public may address the Board of Directors on any item appearing on this posted agenda
or matters of importance to Cal State Fullerton students.
There were no public speakers.

6.  Executive Senate Reports

A.  Arts Inter-Club Council (AICC), Business Inter-Club Council (BICC),
Communications Inter-Club Council (CICC), Engineering and Computer Science
Inter-Club Council (ECSICC).

The reports were provided to the Board for consideration.
Chair Morales opened the floor to questions.
There were no questions.

B Item 6.A Y25-26 AICC Written Report.pdf
B item 6.A Y25-26 BICC Written Report.pdf

B Item 6.A Y25-26 CICC Written Report.pdf

5] Item 6.A Y25-26 ECSICC Written Report.pdf

7. Time Certain
A.  1:30 pm: Kimberly Shiner, Vice President University Advancement

B.  2:00 pm: Dr. Marie Johnson, Dean & Dr. Nick Salzameda, Associate Dean, Natural
Sciences & Mathematics

Chair Morales yielded to Dr. Marie Johnson, Dean of Natural Sciences & Mathematics.

Dr. Johnson provided an update on the College of Natural Sciences and Mathematics (NSM).
She thanked the Board for their service, introduced herself as the Dean, and shared her
background as a geologist and former professor at West Point. She noted that NSM had five
departments, with biology leading in majors and mathematics in the number of students
taught, along with 250 graduate students, 315 minors, and approximately 240 faculty
members. She highlighted recent improvements, including new faculty workspaces, renovated
classrooms, upgraded student areas, and ongoing safety upgrades in McCarthy Hall. Dr.
Johnson emphasized NSM’s focus on mentoring student research and announced the creation
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of a data science minor, as well as a forthcoming data science major. She also mentioned
renaming the Center for Computational and Applied Mathematics to the Titan Supercomputing
Center to expand access to high-performance computing. Lastly, she described how $75,000 in
donor funds supported six faculty-led projects, including research on antibiotic-resistant
bacteria and a workshop promoting flipped teaching methods to enhance student learning.
Chair Morales opened the floor to questions.
e Romero asked whether the flipped classroom approach was initiated by faculty and

how it was promoted within the college.

Dr. Johnson responded that while NSM did not create the flipped classroom model,

several faculty members fully embraced it, implemented it on a small scale to refine

the approach, and have since expanded it. She added that the method proved highly

effective for students, comparing its success to a medical trial where the results are so

positive that the trial could be stopped early.

e Ryals asked which courses primarily used the flipped classroom model and whether
there were plans to expand it to other colleges or subjects.
Dr. Johnson replied that the approach originated in mathematics and had since been
applied to chemistry, biochemistry, and some biology courses. She noted that wider
adoption required time investment from faculty to create instructional materials, but
once developed, the method proved highly effective.

e Quock asked whether student feedback had been collected on the flipped classroom
model and if students felt they learned more compared to traditional teaching.
Dr. Johnson explained that while some students preferred traditional lectures, others
adapted well to the more engaging flipped style. She noted that part of the faculty
workshop focused on helping instructors frame this method positively for students,
emphasizing that active participation ultimately improved learning outcomes.

e Valdez, asked if there was a way for students to know whether a course used the
flipped classroom model before enrolling, noting that many only found out after
receiving the syllabus.

Dr. Johnson responded that faculty typically emailed students about the class format,
but the timing of those communications varied. She acknowledged that it was a good
guestion and that she was unsure whether this information could be listed in the
enrollment portal.

o Suzer asked whether the flipped classroom model helped reduce the impact of high-
demand courses by creating more available seats for students.
Dr. Johnson clarified that the flipped model was intended to improve classroom
experience, not increase seat capacity. She added that the college was addressing
impacted classes through other measures, such as tracking enrollment between
Biology 151 and 152 and piloting block enrollment to help biology majors secure
needed course sections.

e Dr. Jarvis noted that many math courses had high DFW (drop, fail, withdraw) rates and
explained that the flipped classroom model could help reduce these rates over time.
He stated that while the impact might not be immediate, improving student success
on the first attempt would lessen the number of repeat enroliments, ultimately easing
enrollment pressure in impacted courses.

e Guzman asked whether the summer program would continue in future years, how
large the cohorts were, and what selection criteria were used.
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Dr. Johnson responded that the program was funded by donor money, so its
availability depends on the funds available. She added that Dr. Soledad Ramirez led
the program, reaching out to all biology majors, and that all 26 interested students
were able to participate this year, though future participation may be limited by lab
space.

B item 7.B NSM ASI slides oct25.pdf

C.  2:15 pm: Chris Manriquez, Vice President Information Technology

Chair Morales yielded to Chris Manriquez, Vice President Information Technology.

Manriquez opened by thanking the ASI Board and sharing his background as a CSUF alumnus.
He outlined key external drivers influencing campus IT strategy: cybersecurity threats, the rapid
rise of Al especially its impact on the workforce and strategic enrollment management as a
digital and student service challenge. He emphasized the need for a three-to-five-year campus
technology roadmap aligned with the university’s strategic plan. The roadmap focuses on
intentional innovation, scalability, and operational readiness while addressing challenges like
cloud acceleration, Al integration, and the digital divide. Manriquez noted that IT is
consolidating previously distributed departments into one IT organization to improve
coordination, resilience, and service quality. He also discussed the creation of governance and
task forces around digital presence, innovation, research, and smart campus initiatives. He
highlighted two Al tools available on campus: TitanGPT and ChatGPT Edu, with about 9,600 and
1,000 users respectively. He encouraged students to use the Degree Planner tool to help
departments anticipate class demand. He mentioned October as Information Security Month,
ongoing anti-phishing efforts, and the campus’s transition toward a Zero Trust security model
to strengthen cybersecurity.

Chair Morales opened the floor to questions.

e Syed asked about CSUF’s low response rate to the recent CSU-wide survey and
whether there were plans to boost participation or conduct a campus-specific follow-
up.

Manriquez explained that the low response rate stemmed from two issues: first, one
CSUF college was mistakenly left out of the survey distribution by San Diego State,
which manages it, though that group will now receive the survey separately. Second,
CSUF already conducts its own Al-related survey every semester, so many students
likely saw the CSU survey as repetitive, reducing participation. He added that future
efforts will aim to better coordinate with the CSU survey schedule to improve
response rates and ensure broader student representation.

e Ryals asked about the difference between TitanGPT and ChatGPT EDU, and how
students can access TitanGPT through the opt-in process.
Manriquez explained that students can opt in via the TitanGPT website, which creates
a login and provides authentication for access. He clarified that while ChatGPT EDU
relies on a single large language model, TitanGPT offers multiple models that users can
choose from, develop with, or prompt directly. This makes TitanGPT more flexible and
better suited for development and experimentation, compared to the single-model
structure of OpenAl’s ChatGPT.

e Jain asked about the “Agents” feature in TitanGPT, specifically how students can
create personal agents and what examples exist.
Manriquez replied that students have used TitanGPT agents to load class materials or
service information, creating tools that assist with coursework or referrals. He noted
that some departments, like financial aid, could use agents to answer service-related
questions.
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e Guzman asked how often the Titan Degree Audit (TDA) system was updated, noting
that many elective courses listed under her major in communications and journalism
had not been offered for several years.

Manriquez responded that the Titan Degree Audit system was updated based on data
received from colleges and departments. He added that if students noticed outdated
or missing courses, they could report them so the issue could be reviewed and
addressed.

e Tran asked if there were additional Al tools or resources available to students beyond
TitanGPT, such as Al browsers like Perplexity or Comet.
Manriquez responded that students could access a variety of Al tools and training
resources through the CSU Al Commons, available via the Chancellor’s Office website.
He added that the university welcomed suggestions for new tools that could benefit
students as offerings continued to evolve.

e Komiya asked whether the implementation of Al tools like ChatGPT had reduced the
workload for staff or if it was too early to measure that impact.
Manriquez explained that Al chat tools had not replaced staff services but rather
supplemented them, similar to the existing system. He noted that usage of chat
services had increased, and the university was exploring upgrades and more
specialized Al implementations for different services.

B item 7.C FINAL ASI BOD IT Slide Deck 102125.pdf

8. Unfinished Business

None

9. New Business

A.  Action: Resolution to Amend Policy Concerning Research Grants (Governance)

The Board will consider approving the resolution to amend the ASI Policy Concerning Research
Grants.

BOD 021 25/26 (Governance Committee) A motion was brought to the Board of Directors
from the Governance Committee to approve the resolution to amend the ASI Policy
concerning Research Grants.

Chair Morales yielded to Mahak Ahmad, ASI Governance Committee Chair.

Ahmad explained that the policy outlined how ASI research grants were managed, supporting
undergraduate and graduate students from any field interested in research. She noted that ASI
Corporate Affairs coordinated the program, with applications opening in the fall and recipients
announced in the spring. During the September 11th meeting, the Committee reviewed the
policy, discussed receipt submission and unused fund returns, and confirmed that $25,000 was
allocated annually. Ahmad added that faculty advisors managed timelines, and the Committee
recommended clarifying that funds were for research proposals, not travel.

Ahmad yielded to Dr. Dave Edwards.

Dr. Edwards reminded the Committee that certain policies were periodically reviewed to
ensure they reflected any updates since their last revision. He noted that this was the first of
several policies that would be reviewed by Governance during the year.

Chair Morales opened the floor to questions.

There were no questions.

Chair Morales opened the floor to discussion.

There were no points of discussion.

The Board moved to a roll call vote.
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B Item 9.A Resolution Amending ASI Policy Concerning AS| Research Grants Fall
2025.pdf

Motion:

BOD 021 25/26 (Governance Committee) Roll Call vote: 16-0-0. The
motion to approve the resolution to amend the ASI Policy concerning
Research Grants was adopted.

B.  Notice of Closed Session: ASI Annual Classification and Compensation Report

(Education Code, §89307, subdivision (e)) (Morales)

(Ryals-m/Soriano-s) A motion was made and seconded to approve moving to a closed
session.

Motion:

The motion to move into a closed session by unanimous consent was
adopted.

Open session closed at 1:25 p.m.

Open session resumed at 2:04 p.m.

Motion moved by Liam Ryals and motion seconded by Soriano.

C.  Action: ASI Annual Classification and Compensation Report (Morales)

The Board will consider accepting the ASI annual classification compensation report reviewed in
closed session.

BOD 022 25/26 (Camarillo-m/Suzer-s) A motion was made and seconded to accept the ASI
annual classification and compensation report as reviewed in closed session.

The Board moved to a roll call vote.

Motion:

BOD 022 25/26 Roll Call Vote: 16-0-0. The motion to accept the ASI
annual classification and compensation report as reviewed in closed
session was adopted.

Motion moved by Luisa Camarillo and motion seconded by Deniz Suzer.

10. Reports
A.  College Reports

None
B.  Executive Reports

I. Executive Officers

e President ~ Haneefah Syed
e Vice President ~ Juan Salguero
e Chief Campus Relations Officer ~ Riya Jain
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o Chief Governmental Officer ~ Tyler Gibbs
o Chief Inclusion & Diversity Officer ~ Ava Montano

The reports have been appended to the minutes.

B Item 10.B.1 Executive Reports 10.21.25.pdf

II. Executive Director Report - Dr. Dave Edwards

Chair Morales yielded to Dr. Dave Edwards, ASI Executive Director.

Dr. Edwards presented his monthly report, organized around ASI’s Strategic Plan goals.
He highlighted strong student engagement, including the successful fall concert,
growing rec center attendance, and record-high scholarship applications. Programs
like “Beyond the Conversation,” Cook and Connect, Esports, and multicultural events
continued to promote student wellness and inclusion. He recognized staff
achievements, including the Golden Putter Award, long-term anniversaries, and the
Children’s Center’s $15,000 grant supporting families in need. Dr. Edwards reported a
clean financial audit, full Board membership, and positive feedback from CSU LA
visitors. Facility and tech updates included increased TSU usage, food pantry support
for 3,400 students, and cybersecurity improvements. He concluded by emphasizing
strengthened partnerships with Titan Health, the American Heart Association, and
local food donors and reaffirmed ASI’s commitment to student engagement, wellness,
and collaboration.

Chair Morales opened the floor to questions.

There were no questions.

B item 10.B.1I ED-report-BOD-10.21.25.pdf

C. Board Leadership Reports

Chair ~ Joe Morales

Vice Chair ~ Mahak Ahmad
e Treasurer ~ Shay Quock
Secretary ~ Luca Romero

The reports have been appended to the minutes.

11.  Announcements & Member's Privilege
Ahmad announced that the College of Education, in partnership with Tuffy’s Basic Needs Center, is
hosting a donation drive through Friday, October 24. They’re collecting professional clothing and hygiene
products to support students preparing for interviews. Donations can be dropped off at College Park 500
and EC 379. She encouraged everyone to contribute, noting that even small donations make a big
difference.

12.  Adjournment (Morales)

Chair Morales adjourned the meeting at 3:22 p.m.

Luca Romero Erika Perret-Martinez

2025-11-06 08:53 UTC et e
Board Secretary ReZerdifg Gtefdtary
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10/21/2025 ASI Board Meeting Attendance

Roll Call 2025-2026

ASI Board of Directors Meeting Minutes-10/21/2025

Attendance Board Members At Liaisons
Present Absent Present Absent
ARTS KOMIYA SARAH 1 EXE. DIRECTOR |EDWARDS DAVE 1
ARTS LOPEZ JOSHUA 1 CGO GIBBS TYLER 1
CBE MENDOZA CESAR 1 CCRO JAIN RIYA 1
CBE QUOCK SHAY 1 CIDO MONTANO AVA 1
COMM GUZMAN JENNY 1 VICE PRES SALGUERO JUAN 1
COMM ROMERO LUCA 1 PRES SYED HANEEFAH 1
ECS MALLAREDDYGARI YASHWANTH REDDY 1 Present Absent
ECS SALAZAR ARMANDO 1 5 1
EDU AHMAD MAHAK 1
EDU TRAN JENNIFER 1
HHD CAMARILLO LUISA 1
HHD SUZER DENIZ 1
HSS VALDEZ EDWIN 1
NSM RYALS LIAM 1
NSM SORIANO ISABEL 1
Academic Senate Rep. |JARVIS MATT 1
Univ. President's Rep. (FLOWERS ALISA 1
CHAIR (HSS) MORALES JOE 1
Present Absent
16 2
QUORUM
026 Resolution to Amend Policy 027 ASI Annual Classificaton and
Roll Call Votes Concerning Research Grants Roll Call Votes Compensation Report
YES NO ABSTAIN YES NO ABSTAIN
ARTS KOMIYA SARAH 1 ARTS KOMIYA SARAH 1
ARTS LOPEZ JOSHUA 1 ARTS LOPEZ JOSHUA 1
CBE MENDOZA CESAR 1 CBE MENDOZA CESAR 1
CBE QUOCK SHAY 1 CBE QUOCK SHAY 1
COMM GUZMAN JENNY 1 COMM GUZMAN JENNY 1
COMM ROMERO LUCA 1 COMM ROMERO LUCA 1
ECS MALLAREDDYGARI YASHWANTH A ECS MALLAREDDYGARI |[YASHWANTH A
IECS SALAZAR ARMANDO 1 IECS SALAZAR ARMANDO 1
IEDU AHMAD MAHAK 1 IEDU AHMAD MAHAK 1
EDU TRAN JENNIFER 1 EDU TRAN JENNIFER 1
HHD CAMARILLO LUISA 1 HHD CAMARILLO LUISA 1
HHD SUZER DENIZ 1 HHD SUZER DENIZ 1
HSS VALDEZ EDWIN 1 HSS VALDEZ EDWIN 1
NSM RYALS LIAM 1 NSM RYALS LIAM 1
NSM SORIANO ISABEL 1 NSM SORIANO ISABEL 1
ACA SEN REP JARVIS MATT 1 ACA SEN REP JARVIS MATT 1
UNI PRES REP FLOWERS ALISA A UNI PRES REP FLOWERS ALISA A
CHAIR (HSS) MORALES JOE 1 CHAIR (HSS) MORALES JOE 1
YES NO ABSTAIN YES NO ABSTAIN
16 0 0 16 0 0
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‘ Meet Our Board!

Bella Norton - BICC President

Wahia Showkat Dustine Yuson Everet Still Valerie Moreno

VP of Finance VP of VP of Programs VP of Marketing
Administration




Council Goals

Increase Funding
Transparency

e Develop and publish an updated BICC
funding guide with clear eligibility
requirements and timelines.

e Provide sample proposals and a step-by-
step checklist for funding requests.

e Simplify the proposal submission process
to make it more accessible for all
recognized business clubs.

Strengthen Collab
Among BICC Clubs

Organize quarterly inter-club networking
sessions or planning workshops.
Encourage joint events between multiple
business organizations to maximize
funding impact.

Share best practices among clubs to
iImprove event planning, budgeting, and
student engagement.

/

/

Expand Student
Impact

e Launch a recurring, large-scale event such as a
“Business Leadership Summit” or “Career
Connections Week.”

e Build partnerships with industry professionals,
alumni, and sponsors to support BICC initiatives.

e Increase BICC's visibility within the university
community and enhance its reputation as a key
driver of student professional development.




| | |
4 4 4

Hospitality Supplies Printing &

Advertising
Spent: $1,454.16 Spent: $59.19
Remaining: $2,545.38 Remaining: $2,940.81 . spent: $0
Remaining: $400
4 4
Rentals & |Gift Expense
Speakers - &
Spent: $0 Promotional
Remaining: $11,200 |temS
Spent: $0

Remaining: $1,500

Funding Status: A-Side




Hospitality Supplies
Spent: $688.22

Spent: $1,917.55
Remaining: $4,912

Remaining: $8,082.45

Travel

Spent: $8,045.61
Remaining: $5,454

/

Professional
Services &
Printings

Spent: $0O
Remaining: $1,384

V4

Gift Expense
&
Promotional

[ltems

Spent: $25
Remaining: $1,700

Funding Status: B-Side




Upcoming
Events

10/30

Basketball
Tournament
For club reps to have
some friendly
competition for bragging
rights and a trophy.

12 /04,

Finals Tabling

Providing scantrons, blue
books, pencils, and food
for students to get
fueled up for finals. .

3/02-
3/05

Halloween Art Event

Spooky season crafts
with candy and a
chance for people to
connect.

14/20

Speaker Meeting

Allowing students to
interact and network
with a professional.

12 /15~
12/16

Business Madness

Elaborate on what
you want to discuss.



We are looking to
collaborate with ICC’s and
create the tournament to
crown the ultimate ICC

Basketball
Tournament

We typically host a
community service event
every year and would love
to collab with an ICC for an
arts and crafts event!

Potential Collaborations




TEAM

CICCINTRO

E-Board:
e Advisor: Mary M Lehn
e Chair: Denisha Lam
e \ice Chair: Sumiayah Etchison
e DOA: Savannah Perez
e DOP: Jessica Marquez
e DOC: Jessica Cargin

Members-at-Large:
e Alan La Mora
e Naman Luthra

' Sarah Sims

MEETING INFO

e Day: Every Wednesday
e Time: 8 AM -9 AM (E-Board), 9 AM - 10 AM (General)

® |Location: CP-250
® First meeting of the month, in person. The rest, held

via Zoom

Registered clubs: Lambda Pi Eta, Music Industry Club,
CSUF PRSSA, CSUF NSSLHA,

Entertainment & Tourism Club, S.T.A.N.C.E.,

Latino Journalists at CSUF, AD Club, Augmentative and
Alternative Communications, Students for Smiles, Student
Academy of Audiology at CSUF


https://fullerton.zoom.us/j/81706778805

GOALS

A

e d

A short-term goal for the year is...
1.Hosting an event open to all for some
holiday spirit!

A long-term goal for the year is...
1.Meeting deadlines, getting things
submitted and done on time, to ensure that
everyone is able to have their events run
smoothly!
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IDE BUDGET B-SIDE G

Money left Budget  Percentage left Money left Budget Percentage left

SUPPLIES m m L 89147 11000 89.14
PRINTING/ADVERTISING m m TRAVEL 3800 72

TOTALS

TOTALS




UPCOMING
EVENTS

o)

oy

A

None 100% planned as of now; however, CICC
does plan to do an event for the upcoming
holidays.

Some ideas brainstormed: Tote bag
decorating, ornament decorating, costume
contest

NN
Y4




POTENTIAL COLLABIDEA

Join us for a Halloween Costume Contest & Spooky ICC Activity Night! &

Participating ICCs can host tables with fun activities or trick-or-treat stations (think trunk-or-
treat vibes!).

One ICC will run a table for costume contest sign-ups, and when the contest begins, one rep
from each ICC will serve as a judge. Contestants will strut their stuff on the runway, and
judges will score them. The contestant with the highest score wins!

The winner will be featured on the CICC Instagram and take home some awesome swag! <



ECSICC

( YEARLY WRITTEN REPORT )

1/7

OCTOBER 15, 2025



OUR TEAM

( Chair | Fiona Keaney )

( Vice Treasurer | Kyle Ly )

(Vice Chair | Ruben Marquez)

Gvent Coordinator | Kelsey TangD

2/7

( Treasurer | Iram Huerta )

C Social Media | Emily Tsai )




COUNCIL GOALS

Our Year

Goals

SHORT TERM

RAISING STUDENT
AWARENESS

Last year, we did not have

any non-club travel requests.

We want to make sure
students know we are a
resource and get those

numbers up.

3/7

LONG TERM

MORE COLLEGE-WIDE
EVENTS

In the past, the majority of

our events were focused on

representative attendance.

We want to reach students
and host more events for all

ECS students.



FINANCIAL UPDATE

Council Funding Status

A Initial Funds AN Relnalling B-Side Initial Funds |Approved Funds AEEULe
Funds Funds Funds
Hospitality $1,000 -$165.59 $834.41 Hospitality $4000 -$468.79 $3531.21
Supplies $3,000.00 -$1,107.11 $1,892.89 Supplies $3,000.00 -$54.68 $2945.32
Rentals $1.000.00 30 $1,000.00 Travel $56,000.00 -$3,943.30 $52,056.7
Gift Expense $731.00 30 $731.00 Gift Expense $850.00 -$70.00 $780
Total $5,731.00 -$1,272.70 $4,458.30 Promotional $700.00 SO $700.00
Total $64,550.00 -$4,536.77 $60,013.23




UPCOMING EVENTS & TRAVEL —_—

Society of Women Engineers
SWE25 conference-Oct.23-25

Professional development, networking, and career

ACM Siggraph
Bingo Night

Network with other students while learning about

ACM Siggraph
LightBox Expo Oct.24-26

Networking Opportunities with industry

opportunities for women in engineering and computer graphics and interactive technologies. professionals, hands-on experience,

technology. portfolio events.



|ICC COLLABORATION —_—

Collaboration

SOCIAL: INTERDISCIPLINARY PROFESSIONAL WORKSHOP:
INTERSECTIONS MAKING AN IMPRESSION

5 legacy teams - recruit from » Understand how to promote
different majors oneself to recruiters

 Opportunity for academic ICC clubs » Talk w/ purpose, intent, awareness
to connect/collaborate « Experience w/ delivering elevator

« Promote extracurricular participation pitchers in low stake environment

6/7



Thank You

ECSICC



NSM Update

Dean Marie Johnson
21 October 2025
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Source: www.scienceventure.ca/news/2015/11/22/thank-you




Grew up on the east coast

Geology degrees from Harvard and Brown
21 years at West Point

10 years at Cal State Fullerton



College of Natural Sciences & Mathematics

Department

Biology 1080 1715
Chemistry & Biochemistry 761 517
Geology 492 79
Mathematics 2741 342
Physics 562 60
NSM 5371 2713

+ 243 graduate students & 315 minors

Fall 2025



Effort to make more space for faculty

MH 128



MH 128



MH 128



Effort to make more space for students in class

MH 564



MH 564



MH 564



MH 564



MH 564



Effort to make our space more student friendly

MH 612



MH 612



MH 612



We are living through Fire Life Safety work

new

old

sprinkler



We mentor student research

Marcelo Tolmasky

Stevan Pecic Biology
Chem/Biochem
Jenn Burnaford Paul Stapp
Biology Biology Anton Peshkov
Physics
Matheus Guerrero
Mathematics
Kate Metcalf Dan Curtis

Geology Chem/Biochem


https://news.fullerton.edu/press-release/cal-state-fullerton-faculty-members-among-csu-educators-leading-ai-innovation/

We take students amazing places

Vali Memeti
Geology



Data Science revolution!



We collaboratively created a Data Science minor that ....

builds on the foundations of Data Science which are

Math

Computer

Statistics )
Science

+ Application



...just submitted Data Science

MAJOR




CCAM is now the Titan Supercomputing Center

Dr. Jessica Jaynes Dr. Andrew Petit
Director Associate Director
Mathematics Chem & Biochem



Asked faculty for their best

upto$15K



2 week summer CURE examining antibiotic producing soil bacteria

Dr. Sole Ramirez
Biology



Workshop for math faculty to learn to teach in a flipped style

Ashley Thune-Aguayo Amanda Martinez

Jolene Fleming



Division of IT Updates:
People, Process, & Continuous Improvement

VP Manriquez
ASI Board of Directors
October 21, 2025

DIVISION OF

Information
Technology

CSUF




Thank you for
Choosing Me!

Wise choices aren’t

always easy... but you
nailed this one.

The Manriquez Family

Founded April 2,
2011

Cal State Fullerton



External Drivers

IIIIIIIIII

CSU Information

Technology

Cal State Fullerton



CROWDSTRIKE Cybersecurity Report

Cal State Fullerton



Mercer on
Al In the Workforce



Deloitte on
Strategic

Enrollment
Transitions



CSUF Technology Roadmap
Framework

FULLERTON FORWARD
OBJECTIVE 5.3: TECHNOLOGICAL INNOVATION

STRATEGY 2

Develop a multi-year technology roadmap that includes equitable DIVISION OF
processes for evaluating emerging technologies and transparent rollout CSUF Information
strategies Technology

Cal State Fullerton



Evolving
Service Models

Digital Divide Cloud

@ Depth Acceleration

Unified Release

Al Infusion Methodology

Cal State Fullerton



Cal State

CAPABILITY
CAPACITY

Technology Roadmap Components

To be accomplished:
Fullerton Forward + emergent

HOW do we need to
organize technology and
digital spaces to achieve

Fullerton Forward

WHAT is needed In
technology to achieve
Fullerton Forward?




Fullerton Forward @ Digital Speed

The reach of digital is growing, and the pace of technological change is increasingly rapid.

To move with rapid change:
begins with intention
requires trust
seeks understanding

This institutionally helps us:
Be more NIMBLE
Be more RESPONSIVE, and less reactive

Cal State Fullerton



Students at the Center

Cal State Fullerton



CSUF IT Org Framework

IIIIIIIIII

CSU Information

Technology

Cal State Fullerton



The Band is Back Together Again

Cal State Fullerton



@ scale

Cal State Fullerton



CSUF IT Governance Framework

IIIIIIIIII

CSU Information

Technology

Cal State Fullerton






Technology Operations Alignment (Committees and Task Forces)
INTERNAL IT



Possible Outcome:

Business Process Improvement as a Broader Practice

* This is how we will accomplish our Fullerton
Forward Goals and support our partners
throughout campus to remove barriers for our
students

- Goal 5: Innovate and Improve Campus
Operations

* Improve the effectiveness and efficiency of
campus operations through adoption of best
practices and cultivation of a culture of
Innovation.

+ Using technology to automate fundamentally
inefficient processes only automates
inefficiencies

| Do, We Do, You Do

Trainer performs BPR
method against process

Change leads partner
with BPR trainer

Change leads perform BPI
while trainer offers advice




CSUF IT Fast Facts

IIIIIIIIII

CSU Information

Technology

Cal State Fullerton



Al @ CSUF - Fall 2025

(October)

Cal State Fullerton



Titan Degree Audit, Planner, and Scheduler Builder

Academic Planner
Lunch & Learn
Monday, November 3, 2025
12-1pm
PLS - 240

Titan Degree

Planner

\ 4

N

1. Students can view degree progress and
program requirements in the Titan Degree Audit.
2. Students can create a plan of future courses in
Titan Degree Planner.

3. Planned courses can be loaded to Titan
Schedule Builder to build the optimal schedule.
4. Once a schedule is built for the current term,
course can be pushed to the student records
system for registration.

Cal State Fullerton



I ————————————
Titan Degree Audit, Planner, and Scheduler Builder

CollegeSource uAchieve — one platform for student degree completion tracking, term planning, and course scheduling
Titan Degree Audit
Helps keep track of a student’s academic progress toward completion of declared program.
Titan Degree Planner
Plan courses for the current and future semesters
Generate a 2-year or 4-year plan
Titan Schedule Builder
Build the best schedule for the term
Specify busy times for work, athletics, or other activities
Share schedules with friends or classmates

Benefits of Titan Degree Planner
Course demand data to aid departments in ensuring course availability
Transfer planned courses to Titan Schedule Builder to build schedule and enroll
Plans built based on requirements for enrolled program

User Guides
Titan Degree Audit, Planner, Schedule Builder -

Contacts for Assistance
Office of the Registrar -
Advising -

Cal State Fullerton


https://csuf-erp.screenstepslive.com/m/50072
https://csuf-erp.screenstepslive.com/m/50072
https://csuf-erp.screenstepslive.com/m/50072
https://registrar.fullerton.edu/tda-tdp/
https://registrar.fullerton.edu/tda-tdp/
https://registrar.fullerton.edu/tda-tdp/
https://www.fullerton.edu/academic-advising/
https://www.fullerton.edu/academic-advising/
https://www.fullerton.edu/academic-advising/

Student Phishing Campaign

« Upcoming phishing campaign

* Increase Cyberthreat awareness

« Lower sensitive information leaks

« Campus-wide IT announcement will be sent prior to the
phishing campaign

» Popular Phishing Scam:

Cal State Fullerton


https://consumer.ftc.gov/consumer-alerts/2025/05/college-students-avoid-scammers-while-you-job-hunt?utm_source=chatgpt.com
https://consumer.ftc.gov/consumer-alerts/2025/05/college-students-avoid-scammers-while-you-job-hunt?utm_source=chatgpt.com
https://consumer.ftc.gov/consumer-alerts/2025/05/college-students-avoid-scammers-while-you-job-hunt?utm_source=chatgpt.com
https://studentaid.gov/resources/scams?utm_source=chatgpt.com
https://studentaid.gov/resources/scams?utm_source=chatgpt.com

Zero Trust Architecture - Information Security Roadmap
(Multi-year Objective)

« Security First Culture

» Restrict Device Local Admin Rights
« Data Loss Prevention Campus Level
« Password to Password Less

* NIST Security Framework

« DUO Verified Push

 Internal Phishing assessments

« Data Privacy Framework

* Cybersecurity Training & Awareness

Cal State Fullerton



Questions & Answers?

?

Cal State Fullerton



A RESOLUTION TO AMEND ASI POLICY CONCERNING ASI RESEARCH GRANTS
Fall 2025
Sponsor: Governance Committee

WHEREAS, The Associated Students, Incorporated (ASI) is a 501(c)(3) nonprofit organization
that operates as an auxiliary organization of California State University, Fullerton; and

WHEREAS, ASl is governed by the ASI Board of Directors who sets policy for the organization,
approves all funding allocations to programs and services, and advocates on behalf of student
interests on committees and boards; and

WHEREAS, ASI corporate policy provides guidance for how ASI works to achieve the mission
and goals of the organization; and

WHEREAS, ASI has long held as part of its mission statement to provide support for students
and achieves this mission through offering research grant opportunities for current and continuing
undergraduate and graduate students of Cal State Fullerton; and

WHEREAS, ASI amended the Policy Concerning ASI Research Grants in fall 2023; and

WHEREAS, a review of the policy identified the need to further clarify applicant eligibility
requirements, address the requirement to coordinate Research Grant awards through the CSUF
Office of Financial Aid and CSUF Student Business Services, to remove the requirement
restricting awards to increments of $50, and to address grammar and formatting corrections;
therefore let it be

RESOLVED, ASI approves the amendments to the Policy Concerning ASI Research Grants; and
let it be finally

RESOLVED, that this resolution be distributed to the ASI Executive Director, CSUF Office of
Research and Sponsored Projects, the CSUF Office of Financial Aid, CSUF Student Business
Services, and applicable ASI departments for appropriate action.

Adopted by the Board of Directors of the Associated Students Inc., California State University,
Fullerton on the TBD day of September in the year two thousand and twenty-five.

Joe Morales Luca Romero
Chair, Board of Directors Secretary, Board of Directors



ASSOCIATED STUDENTS INC., POLICY STATEMENT
CALIFORNIA STATE UNIVERSITY, FULLERTON

POLICY CONCERNING ASI RESEARCH GRANTS

PURPOSE

The purpose of this policy is to provide guidelines for the administration of the Associated Students, Inc.
(ASI) Research Grants. The ASI Research Grants are available to California State University Fullerton
(Cal State Fullerton) graduate and undergraduate students from all fields of study involved in supervised
research. The ASI Research Grants are administered by ASI Corporate Affairs. The application process
begins during the Fall semester and the recipients of the grant are notified by the first week of the Spring
semester,
PURPOSE ... oo
WHO SHOULD KNOW THIS POLICY ..ottt
DEFINITIONS ittt e et et et e et e ettt er e e
STANDARDS ...ttt
REQUIREMENTS . ...ttt
REVIEW Lottt ettt et ettt e ettt et et et e et
FUNDING L.ttt ettt etttk e et et e eee s st et eee e
ELIGIBILITY ittt
PROGCESS ...

COMMITTEE COMPOSITION Lttt

WHO SHOULD KNOW THIS POLICY

B Budget Area Administrators O Volunteers
B Management Personnel B Grant Recipients
O Supervisors W Staff
B Elected/Appointed Officers W Students
DEFINITIONS
For Purpose of this policy, the terms used are defined as follows:
Terms Definitions
Consumable items Materials or products, which will be exhausted during the research
process
Non-consumable items Items determined to have a useful life extending longer than one year
Cumulative GPA The grade point average earned by a student while attending Cal State
Fullerton. GPA for units transferred from other universities is not
included.
Graduate Student A currently admitted student pursuing a graduate level master’s or
doctoral degree at Cal State Fullerton
Recipient A Cal State Fullerton student applicant selected to receive a Research
Grant award.

1|Page



ASSOCIATED STUDENTS INC., POLICY STATEMENT
CALIFORNIA STATE UNIVERSITY, FULLERTON

Financial Aid Financial Aid encompasses various forms of funding — including
grants, scholarships, loans, work-study programs, etc. - designed to
help students cover the costs of higher education.

Office of Financial Aid The Office of Financial Aid at Cal State Fullerton coordinates
payments to students that may include scholarships, grants, loans and
work study programs. The office applies aid for students toward any
outstanding amounts owed and distributes remaining funds to the
student.

Student Business Services | As part of the Division of Administration and Finance, Student
Business Services (SBS) operates as the university's cashiers. They
collect, disburse, and allocate funds appropriately between students,
banks, and other external funding sources.

STANDARDS

REQUIREMENTS

The ASI Board of Directors established the ASI Student Research Grant program to support the academic
research and creative activities of undergraduate and graduate students seeking a degree at Cal State
YFullerton. Grants are awarded in the fall for research being done in the spring semester. ASI does not
provide funding to support faculty or staff research.

REVIEW

The ASI Research Grant Committee reviews all completed/submitted research grant proposals annually.

FUNDING

The maximum Research Grant allocation is $2,500 per award, per applicant, unless otherwise
recommended by the Research Grant Committee and approved by the ASI Board of Directors. The
amount allocated for each Research Grant request will be determined by the Research Grant Committee.

Funds are awarded in-increments-0£-$50-00based on the submitted research expense proposal.
ASI does not fund the costs of printing thesis, telephone calls, lodging in a private/rental home,
conference registration/travel or research/lab assistant wages.

ELIGIBILITY

Applicants must be enrolled for the fall and spring semesters as degree-seeking Cal State Fullerton
students.

Awards allocated in the fall are for spring research projects. Retroactive funding is not allowed.

To be considered for funding:
a. Undergraduate applicants must have a cumulative GPA of 2.0 or higher and have at least a
2.0 GPA for the fall semester_and be in good academic standing.
b. Graduate applicants must have a_fall GPA of 3.0 and be in |good academic standing.

2|Page



ASSOCIATED STUDENTS INC., POLICY STATEMENT
CALIFORNIA STATE UNIVERSITY, FULLERTON

Applicants who received research grant funding in the prior year must have submitted the
required ASI Student Research Grant Compliance Report.

c. _Applicant must secure a faculty advisor who will supervise or advise on the project and
endorse the research proposal.

PROCESS

An extensive, one-time Research Grant application form is available through the link provided on the ASI
website and through the application portal by approximately mid-October of each academic year.
Academic research grants cover the spring semester.

Before submission to the ASI Research Grant Committee, all Research Grant Applications shall be
reviewed and approved by the college Department Chair and Faculty Advisor of the student applicant.

ASI will provide funds for consumable and non-consumable items used during the research process, as
approved by the Research Grant Committee. Consumable items are materials or products, which will be
exhausted during the research process. Non-consumable items are those items determined to have a useful
life extending longer than one year. Non-consumable items must be returned to the grant recipient’s
departmental office after the research is complete, but no later than June 30th of the academic year in
which the research grant is awarded-andawarded and must be made available to students by said
departments. Non-consumables need to be directly relevant to the research and not presently available
through the university.

All Research Grant Funds must be spent during the academic year in which the Research Grant is
awarded. Research Grant expense receipts MUST be submitted BEFORE the end of the academic year.
An academic year begins on July 1st and ends on June 30th.

ASI will coordinate the distribution of research grants through the Office of Financial Aid at Cal State
Fullerton and Student Business Services. All awards will be disbursed to student recipients in advance of
the spring semester, before the research period begins.

Students must conduct their research in accordance with the approved purpose and intent of the research
application and plan.

ASI Research Grant awards shall be approved by the ASI Executive Director or their designee, and the
ASI Vice President.

COMMITTEE COMPOSITION

The ASI Research Grant Committee shall be composed of 10 members. The Committee members must
include a Cal State UFullerton faculty member holding a doctoral degree, specializing in undergraduate
and/or graduate research. The remaining members shall be students. Each College shall be represented by
the chair or designee of its respective inter-club council. The ASI Vice President shall chair the Research
Grant Committee.

Committee members shall be identified during the fall semester, before the close of the research grant
application cycle. Committee members shall complete a research grant review and selection orientation
before the closing of the application cycle.

3|Page



ASSOCIATED STUDENTS INC., POLICY STATEMENT
CALIFORNIA STATE UNIVERSITY, FULLERTON

Application review and rating shall commence upon the closure of the application cycle. The final review
and selection shall be conducted by the ASI Research Grant Committee.

ASI shall work with the Office of Sponsored Projects and Research to review and recommend applicants
for grant funding.

DATE APPROVED: 04/03/2018

DATE REVISED: 10/17/2023
09/XX/2025

4|Page



ASI| Executive
Director’s Report

Presented by
DR. DAVE EDWARDS
ASI| Executive Director

ASI| Board of Directors Meeting

Oct. 21, 2025




Today's Agenda

Key points for discussion

02

Introduction

Fostering Student Growth &
Well-Being

Enriching Student Employee &
Staff Experiences

Innovating & Improving
Facilities, Programs, and
Services

Enhancing Partnerships &
Outreach




Since We Last
Met ...

ASl’s inaugural Fall Concert drew
nearly 3,000 attendees

SRC hit 100,000 entries this year — a
milestone for student recreation

ASl’s social media engagement up
96%, with 1.46M TikTok impressions
& + 1,528 new IG followers in
September (26K total)

559 students turned in over 1,800
ASI Scholarship applications, the
highest applicant pool ever




04

Goal |

Foster Student Growth & Well-Being



Student
Programs & From Sept. 9 - Oct 20

Wellness Events 5, O 0 0 +

Attendance at ASI Events & Programs

Foster Student Growth & Well-Being @
BEYOND THE CONVERSATION FT: JON M. CHU



Events & Programs hosted
by SPE, TSU & Student
Student 3 0 I

Government
Prog rams & Includes, but not limited to:
Wel I NessS EventS Beyond the Conversation Multicultural Fest

Banda Night Titan Cup: Super Smash
Bros.

Cook & Connect

Map Your Voice
Barbershop Talk

Sustainable Careers
Fall Paint Series Roundtable

Foster Student Growth & Well-Being @

BANDA NIGHT



Upcoming Events

OCT. 21 OCT. 23 OCT.24 OCT.24 OCT. 27 OCT. 28
Spooky Movie Annual Pumpkin Meet & Greet Flick & Float My Culture is Not Late Night Paint
Night Patch w/David Marin Fright Night Your Costume Night

Titan Theatre Tuffy Lawn Esports Lounge SRC Pool Becker Amp TSU Pub

7-9 PM 4-7 PM 1-3 PM 6-9 PM 12-2 PM S5-7 PM




Titan Rec

Engagement

65,623 ENTRIES IN

SEPTEMBER
+6 %
20
® 6 0 o o
*RARN o
13,000+
Unique users in 2025-26 0
2nd highest ever e/o Sept. Jan Feb Mar Apr May

3

SOLD OUT

MOST TITAN OUTDOOR
TRIPS FOR SEMESTER

4 spots open for Skull Canyon




X

m 15,862.5 hours of childcare provided
3,492.65 student employee hours &
780 internship hours completed

I I I Upgrade: Digital parent sigh-in &
|
n

% 119 children served Child ren’S
Center
()

streamlined check-in.

O

CHILDREN'S CENTER BLOCK PARTY
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Goal 2

Enrich Student Employee & Staff Experiences




Student Spotlight: Vi Nguyen

YEAR: 4™ YEAR
MAJOR: COMMUNICATIONS, ADVERTISING EMPHASIS
POSITION AT ASI: GRAPHIC DESIGN LEAD, MCD

e Joined MCD as a Graphic Designer; promoted to Lead in her second year

e Selected for Branding and Marketing Working Group for the ASI Student
Wellness Initiative

e Led design and visual identity for ASI's inaugural Fall Concert & this year’s
SRC marketing theme

“She sees the big picture and sees how the details will affect the project
down the road. She’s organized, communicative, collaborative, a great
teammate and an overall pleasure to be around.”

-Mike Greenlee, Design & Production Manager

Student & Staff Development




Staff Spotlight: Monique Tudon

COMMUNICATIONS COORDINATOR
MARKETING, COMMUNICATIONS, AND DESIGN

e Earned the Golden Putter award for the month of September

e Joined ASI as Communications Specialist in 2024
e Responsible for Newsletters, Press Releases, Speech Writing, Web Updates,

and Tabling

“She demonstrates competence, creativity, collaboration, great
service, and in addition to that, she’s very kind. There are a lot of

qualities | admire in her.”
-Erika Perret-Martinez, nominator

Student & Staff Development




Student & Staff
Development

<

<
)

19 employees have or will attend
professional development conferences
around the country this fall

Staff recognition is featured on digital
signage

14 employees have celebrated
anniversaries in September & October
ranging from 1 to 32 years




e Audit: “No findings” report by Aldrich
Advisors accepted Sept. 16.

Organizational
e Board of Directors: All vacancies filled; -
includes first Urban Learning major (College AC h Ievm e ntS

of Education)

e Speeches & Recognition: President & Vice
President delivered speeches at Somos
Titans & LeadHERShip conference, where
Haneefah was honored by HRIE

e Student Government: Hosted U-SU CSULA
to strengthen inter-campus partnerships;
attended GI2025 Summit.

e Campus Staff Collaborations: CPR kiosk
installation in TSU, featured in OC Register; @
Vice Chair delivered remarks. GRADUATION INITIATIVE 2025 SUMMIT
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Goal 3

Innovate & Improve Facilities, Programs, and Services




Titan Student Union
e TSU: 506 bookings, 22,233 guests. (September)

Fqcility & e ASI Food Pantry: 3,456 appointments (September);
. Cook & Connect collaboration ongoing with
Service Usage TitanHEALTH.

e Pantry Crowdfunding: Raised $S560 so far in October.

e Titan Bowl & Billiards/Esports Lounge: 453
participants in September; first-ever Dugout Night big
success

e TSU Events: Welcomed HSI Week Kickoff, Business
Career Fair, Hanson Lecture, Panhellenic Recruitment,
Health & Wellness Expo, and LeadHERShip
Conference

Innovate & Improve Facilities, @
DUGOUT NIGHT AT TITAN BOWL & BILLIARDS Programs, and Services



ASIIT
e Enabled Single Sign-On for accounting

TeChnOIOgy & application.
Operqtiondl e Enhanced cybersecurity training with Ninjio
Excellence

e Created digital business cards for Student

Government leaders.

STRATEGIC INITIATIVES

e Partnered with Stir Foods LLC to source
surplus food for the Pantry.

Innovate & Improve Facilities, @

NINJIO Programs, and Services
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Goal 4

Enhance Partnerships & Outreach




Children’s Center: Partnerships with Arboretum,
Creative Writing Club, and Communicative Disorders
program, Women’s Club of Fullerton, Gleaves Family
Trust

Strategic Initiatives: Partnerships with Stir Foods,
Aspire Foods, and Northgate Market for food donations

Student Government: Partnered with University
Sustainability for Sustainable Careers Roundtable with
professionals from Disney, CalTrans, and City of
Fullerton.

TSU: Partnered with TitanHEALTH, Strat Comm &
American Heart Association for CPR Kiosk Installation
event

Dr. Doss Guest Reader: Storytime at the Children’s
Center

Collaborations
& Community
Engagement

SUSTAINABLE CAREERS ROUNDTABLE

O



Thank you!

Questions?



PRESIDENT: Haneefah Syed

Pon -

EVENTS/MEETINGS/TRAININGS ATTENDED:

Lunch with CSULA 10/7

Meeting w/ Provost 10/9

WRC Forum 10/9

Meeting w/ Labor Attorney 10/9
Checkin w/ Dave and Keya 10/9
President Scholar Student Check in 10/10
Lunch w VP HRIE 10/10

Southern Engagement Meeting 10/10
Checkin for SPAC 10/14

Monthly Leadership Meeting 10/14
Gl Symposium 10/14

SFAC 10/17

SSIFAC 10/17

ASWI Steering Committee 10/17
CSSA East Bay 10/18-10/19

PROJECTS:

ASWI

Alumni Initiative

Student Employee Benefits
CSSA Advocacy

October 21, 2025
ASI Board of Directors
Executive Officers Report



5. Board Initiatives

SUMMARY:

I hope you’ve all been prioritizing yourselves and making time for self-care, | know this
pointin the semester can be especially busy. We hope you’ve gotten acclimated to the
board by now, but | want to encourage you all to keep two things in mind. First, stay as
engaged as possible during your meetings. These are positions of privilege. It might feel
repetitive at times because we hear the same topics come up, but the work we do impacts
over 45,000 students. Second, start outlining your goals and initiatives. Our commissions
are required to have at least one initiative per semester, and | encourage our board
members to do the same. Juan, Joe, and | are here to support you, and we’re always happy
to make time on our calendars to help however we can!

VICE PRESIDENT: Juan Salguero

EVENTS/MEETINGS/TRAININGS ATTENDED:

e Meeting with Provost Dabirian 10/09

e Academic Senate Meeting 10/09

e Meeting with Dave & Labor Attorney 10/09
e Meeting with Dave & Keya 10/09

e All Commissions Meeting 10/10

e 1lonl with Ingrid 10/13

e Monthly ASI Leadership Meeting 10/14

e Executive Senate 10/15

e ASWI Scholarship Meeting with Susan 10/15
e CEC Meeting 10/16

e ASWI Steering Committee Meeting 10/17

PROJECTS:

Alumni Imitative

Student Employee benefits
CEC event in the winter
ASI Scholarships

RWNPR



SUMMARY: Hi everyone! We are about midway through the semester, so | hope
everyone is taking care of themselves. By now, we should have a sense of what
direction we are heading in, in terms of our goals. For each college and commission,
we are creating goals and even some of us have had our first events already. Continue
to push through, there is still a lot of work to be done! Good luck.

CHIEF CAMPUS RELATIONS OFFICER: Riya Jain

EVENTS/MEETINGS/TRAININGS ATTENDED:
10/07: Lunch with CSULA

10/08: UA Commission Meeting

10/10: All commissions meeting

10/13: Meeting with the Provost

10/14: Leadership Meeting

10/15: UA commission meeting

10/16: ESC Commission meeting

10/20: Riya/Ingrid 1:1s

PROJECTS: UAC Wellness Event

SUMMARY: Hello everyone! Happy spooky season! For my report I'll keep it short and
only talk about an upcoming initiative with the University Affairs Commission which
will be a wellness event right around finals time in December. We are still narrowing
down the details, but once we have more, | will share it with you guys! | also wanted
to highlight that | did a 1:1 meeting with the provost last week and we talked a little
bit about what he has been working on especially surrounding Al and his ideas for the



future which was really interesting, and | am grateful for that opportunity! That
should be it, thank you everyone, | hope you all have a safe and fun Halloween!

CHIEF GOVERNMENTAL OFFICER: Tyler Gibbs

EVENTS/MEETINGS/TRAININGS ATTENDED:

10/7: LCC Commissions Meeting
10/9: Finance Commitee Meeting
10/9: Governance Commitee Meeting
10/10: All Commissions Meeting
10/14: Map your Vote Initiative

10/18-10/19: CSSA Plenary in CSU East Bay

PROJECTS: Map Your Vote - finished

SUMMARY:

Hi everyone, for me | had my initiative Map your Vote which turned out great, we
had over 200 new registered voters even on a rainy day and spread awareness about
the special election to hundreds of students, so thank you to everyone that came out
to help. | also attended CSSA Plenary last weekend at CSU East Bay, which was a great
experience and | got to learn more about CHESS, and so Im planning on starting the
preperation for that soon.



CHIEF INCLUSION & DIVERSITY OFFICER: Ava Montano

EVENTS/MEETINGS/TRAININGS ATTENDED:
10/8 Ingrid 1:1

10/9 SJEC Meeting

10/14 Monthly leadership meeting

10/15 Ingrid 1:1

10/16 SJIEC meeting

PROJECTS: Cultural Appreciation 101

SUMMARY: Hi everyone! My committee’s first initiative, “Cultural Appreciation 101”
is now live! The passive programming part of this initiate is our flyers on Instagram
and handbills around campus. The event will be on 10/27 from 12-2pm at the Becker
Ampitheatre. We have different organizations providing resources and information to
educate people on cultural appropriation vs. appreciation around this holiday time.
Please come stop by and show some support!



OCTOBER 21, 2025
Board of Directors

Board Leadership Report
CHAIR: Joe Morales

Summary:

Hi everyone,

| hope everyone is doing well! I'd like to start by welcoming our new Board members to their first
meeting, we’re excited to have you join us. | also hope you all made it through midterms successfully
and took some time to rest afterward. | want to thank those of you who have met with me and kept me
updated on your progress and goals. | also want to encourage everyone to reach out to Haneefah, Juan,
or me if you have any questions or would like to start working toward specific goals or initiatives. We've
been able to bring up several issues and points of advocacy in our recent meetings with University
officials, many of which came from your input. If there’s anything more you’d like us to address or
discuss, please don’t hesitate to reach out.

Events/Meetings Attended:

e 10/9/25 Meeting with Provost

e 10/9/25 Meeting with Dave & Colin

e 10/9/2025 Meeting with Dave & Keya

e 10/9/2025 Meeting with VP McCullough

e 10/9/2025 Bi-Weekly BOD Leadership Meeting
e 10/9/2025 Monthly ASI Leadership Meeting

Projects:

e Create Bonding BOD Activity

e Check In With New Board Members
e Meet With Dean

e BOD Check Ins

VICE CHAIR: Mahak Ahmad
Summary:

Good afternoon, everyone, and happy Week 9! | hope you're all taking care of yourselves and
each other. A quick reminder that our second-to-last Governance Committee meeting of the



semester is this Thursday, October 23, at 2:45 p.m. in the ASI Board Room. We'll be reviewing
the resolution regarding the policy on harassment.

| also want to give a big shoutout to Tyler and the Lobby Corps Commissioners for putting
together the Map Your Voice event. It was great to see so many students engaged despite the
rain. Lastly, to the entire Board and Executive Officers, please let me know how | can best
support your ongoing initiatives. Keep up the great work, everyone, and | hope you all have a
great rest of your week!

Events/Meetings Attended:

October 8™: WRC Coordinator Open Forum #2
October 8™: IRA Prep and Overview

October 9™: WRC Coordinator Open Forum #3
October 9™: Academic Senate Meeting

October 9™: Governance Committee Meeting
October 9™: EICC Meeting

October 10™": IRA Committee Meeting, Fall #2
October 14™: AICA Multicultural Fest

October 14™: Bi-weekly BOD Leadership Meeting
October 14t": Monthly ASI Leadership Meeting
October 14t": Meeting with COMM BOD and Joe
October 20t": Meeting with Dean Kirtman
Committees:

Governance Committee Meeting: At our September 11 meeting, the committee reviewed the
Research Grant Policy, discussing the process for submitting receipts and returning unused
funds to reserves. It was noted that ASI allocates $25,000 annually for research grants and that
faculty advisors manage timelines. The committee also recommended clarifying the policy to
specify that funds are for research proposals, not travel.

IRA Committee Meeting: During our last IRA Committee meeting, we reviewed the process for
scoring IRA proposals and emphasized the importance of campus leadership attending future
meetings to address faculty concerns. The committee has been assigned the 2026-27proposals
to review through November 9%, | am excited to see the variety of programs being proposed!

Projects / Goals:
Continue collaborating with ASI leadership on ASI 50th Alumni Week ideas, start reviewing and

grading IRA proposals before the deadline, finalize plans for the Board Team Lunch, and
continue working with the Dean to expand professional development opportunities in the COE.

SECRETARY: Luca Romero



Summary:

Continue to rely on one another if you need it. Congratulations, everyone, on completing midterms.
| hope it went well.

Events/Meetings Attended

Oct 10th: Governance Ambassador Meeting
Oct 14th: Monthly ASI leadership Meeting

Oct 14th: Monthly meeting with Dean Shepeard
Oct 14th: Bi-weekly BOD leadership meeting
Oct 17th: Wellness steering committee Agenda
Committee:

Projects:

Strengthen Alumni connections

TREASURER: Shay Quock
Summary:
Events/Meetings Attended
Committee:

Projects:
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