ASSOCIATED Finance Committee Meeting Minutes

STUDENTSINC  Associated Students Inc., California State University, Fullerton
CALIFORNIA STATE UNIVERSITY, FULLERTON® 10/9/2025 115 PM PDT
@ ASI Boardroom, Titan Student Union

Meeting Details

Meeting Called By: Shay Quock

Meeting Type: Regular

Meeting Attendees: Members, Staff, Public

CSU, Fullerton students, and members of the public may submit comments regarding any item posted
on this agenda or matters of importance to the student body through the Public Comment Form.
Comments will be reviewed by the Board Leadership, and submissions received prior to the meeting and
that are applicable to the governing body will be read during the meeting.

1. Call to Order (Quock)

Chair Quock called the meeting to order at 1:18 p.m.

2. Roll Call

Members Present: Lopez, Quock, Ryals, Valdez, Salazar

Members Absent: None

Liaisons Present: Gibbs, Hesgard, Romero

Liaisons Absent: None

According to the ASI Policy Concerning Board of Directors Operations, attendance is defined as being
present prior to the announcement of Unfinished Business and remaining until the scheduled end of the
meeting.

* Indicates that the member was in attendance prior to the start of Unfinished Business but left before
the scheduled end of the meeting.

** Indicates that the member was in attendance for a portion of the meeting, but not in attendance
prior to the announcement of Unfinished Business.

3.  Approval of the Agenda
B item 3 - fin 2025 10 09 age.pdf

Motion:
The agenda was approved by unanimous consent.

Motion moved by Armando Salazar and motion seconded by Edwin Valdez.

4.  Approval of Minutes
A.  9/25/2025 Finance Committee Meeting Minutes
B item 4 - fin 2025 09 25 min.pdf

Motion:
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The 9/25/2025 Finance Committee Meeting Minutes were approved by
unanimous consent.

Motion moved by Armando Salazar and motion seconded by Joshua
Lopez.

5.  Public Speakers

Members of the public may address Finance Committee members on any item appearing on this posted
agenda or matters of importance to CSUF students.
There were no public speakers.

6. Reports
A.  Chair (Quock)

Chair Quock greeted everyone and asked for everyone’s full attention and engagement. He also
reminded members to continue promoting scholarships, which are due October 12, and asked
Committee members to encourage their classmates to apply.

B.  Student Government Director (Hesgard)

Chair Quock yielded to Rebecca Hesgard, ASI Director of Student Government.

Hesgard encouraged a final push for ASI scholarship submissions, noting many applications
remain in draft and urging students to finalize them by early next week. She announced
upcoming events, including the “Map Your Voice” activity at the Farmers Market on Tuesday,
October 14, and the Multicultural Fest hosted by the Association for Intercultural Awareness at
the Becker. She thanked everyone involved in the ASI Wellness Initiative, Fall Concert Wellness
tent, and workgroups, recognizing their behind-the-scenes efforts. Hesgard also appreciated
those who met with Cal State LA’s Student Union team, who found the visit valuable. Lastly, she
reminded members that most calendar invitations she sends, such as open forums, alumni
events, and center openings, are optional, encouraging participation when possible but
acknowledging students’ busy midterm schedules.

7. Time Certain

None

8. Unfinished Business

None

9. New Business

A. Discussion: Children's Center 2026-2027 Facility User Fees (Quock)

The Committee will discuss the 2026-2027 Children's Center facility user fees.

Chair Quock yielded to Lydia Palacios, Director of the Children's Center.

Palacios presented the proposed 2026—-27 Children’s Center fee increase, beginning with a brief
history of the center, which was founded in 1972 by student parents to provide affordable,
quality childcare while they pursued their degrees. She highlighted that in 2024-25, the center
provided nearly 194,000 hours of care, employed 86 student assistants, and offered 75
internships. Palacios explained that the center faces rising expenses due to minimum wage
increases, food and supply costs, and the need to remain competitive with local childcare

Minutes generated by OnBoard.


https://www.onboardmeetings.com/

providers and public preschool programs. To address this, she proposed a 3% fee increase
aligned with the minimum wage rise to maintain stable operations. She noted that only six full-
paying student families would be affected, with an average increase of about $11 per week or
$173 per semester, while grant-funded families would remain unaffected. The new rates reflect
varying costs based on age group ratios, with the highest being $112 per day for infant care due
to smaller staff-to-child ratios.
Chair Quock opened the floor to questions.
o Salazar asked for clarification regarding the proposed fees, specifically whether the
rates presented applied to student rates.
Palacios clarified that the fees discussed were student rates, referring to the “full cost
non-subsidy rate” column. She explained that the part-day rate covers 5.25 hours of
care and the full-day rate covers ten hours. She added that families can choose from
flexible schedules, including a mix of part-day and full-day options, with a minimum of
two part-day options per week.

e Valdez asked if she had an estimate of the ratio between student and non-student
families served by the Children’s Center.
Palacios responded that approximately 55% of the families served are grant-funded
student families, while the remaining 45% are comprised of faculty and staff. She
added that the center occasionally accepts community families, typically those who
are recently graduated or transitioning out of the program, depending on space
availability.

Chair Quock opened the floor to discussion.
There were no points of discussion.

B item9.A Proposed CC Fees 2026-2027.pdf

B.  Discussion: Student Recreation Center 2026-2027 Facility User Fees (Quock)

The Committee will discuss the 2026-2027 Student Recreation Center facility user fees.
Chair Quock yielded to JP Gale, Director of the Student Recreation Center.
Gale explained that the Student Recreation Center (SRC) offers inclusive recreational
opportunities to support student well-being, with most programs provided free of charge,
except for a few, such as Titan Outdoors trips and martial arts classes. Last year, the SRC saw
17,352 unique student users and 419,000 total entries, 25,000 more than the previous year,
and employed 155 students, making it the largest student employer on campus. He proposed
two new fees: a $5 intramural spectator pass to allow guests to watch games without paying
the $10 day pass, and a summer pool day pass for community members in programs such as
Learn to Swim, to access the pool outside of class time.
Chair Quock opened the floor to questions.
e Chair Quock asked if there is enough spectator space during games.
Gale noted that space would be managed as needed, with adjustments made if
attendance increases during playoffs.

Chair Quock opened the floor to discussion.

e Romero acknowledged that issues around spectator space and intramural operations
have been frequent discussion topics in his committees. He thanked Gale for raising
the concern, noting he hadn’t realized how difficult it was for spectators to attend and
support family members.

B item 9.8 Proposed 2026.27 SRC Operating Fees.pdf

B item 9.8 Proposed SRC Fees 2026-2027.pdf
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C.  Discussion: Titan Student Union 2026-2027 Facility User Fees (Quock)

The Committee will discuss the 2026-2027 Titan Student Union facility user fees.
Chair Quock yielded to Kirsten Stava, Director of the Titan student Union.
Stava presented the Titan Student Union’s proposed fee changes, noting that there were very
few and all were straightforward. She provided an overview of the TSU, a nearly 200,000 sq. ft.
facility that hosts events, dining, art, and recreation spaces, and saw over 800,000 visitors and
5,800 events last year, with notable increases in programming participation and student
employment. Stava's proposal for TSU considered rising material, labor, and maintenance costs,
along with market comparisons and operational planning. The University Conference Center
proposed two minor fee adjustments: increasing the theater’s cost recovery rate from $135 to
$195 and the Stearns room from $35 to $40, affecting only campus affiliates and external
clients student organizations remain free. For Titan Bowl and Billiards, the proposals included
small rate increases bowling from S2 to $3 per game, billiards from $4.75 to $5.50 per hour,
and bowling class material fees from $40 to $50 to align with peer institutions and rising supply
costs. Finally, Stava proposed removing fees for foosball and shuffleboard, citing their low
maintenance and minimal revenue.
Chair Quock opened the floor to questions.
e Chair Quock asked which groups qualify as campus affiliates.

Stava replied explained that this category includes campus departments such as

University Police, Administration and Finance, Academic Affairs, and generally any

group with an “@fullerton” affiliation, including the Chancellor’s Office.

Chair Quock opened the floor to discussion.
There were no points of discussion.

B Item 9.C TSU Fees 2026-2027 rev10.8.25.pdf

10.  Announcements / Member's Privilege

e Ryals inquired about the earliest submission deadline for budget requests to the Finance
Committee for large-scale events. Hesgard clarified that it depends on the type of request.
College ICC budgets are reviewed around January, while specific event funding goes through
the contingency process. Hesgard informed Ryals that support would be available for
coordinating those submissions.

e Hesgard announced that she will be out of the office from October 29th through shortly after
Veterans Day, for a total of about a week. During her absence, other member of her advising
team will attend committee meetings to provide continued support.

11.  Adjournment (Quock)

Chair Quock adjourned the meeting at 1:52 p.m.

) ot

Shay Quock
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10/09/2025 Finance Committee Roll Call

Roll Call 2025-2026

Attendance Board Members Attendance Liaisons

Present Absent Present | Absent
CHAIR/CBE QUOCK SHAY 1 DIR STU GOVT |HESGARD REBECCA 1
ARTS LOPEZ JOSHUA 1 ASI PRES.* GIBBS TYLER 1
NSM RYALS LIAM 1 ASI CHAIR ROMERO LUCA 1
ECS SALAZAR ARMANDO 1 Present | Absent
HSS VALDEZ EDWIN 1 3 0

Present Absent

5 0 *Recording Secretary: Erika Perret-Martinez
Pres Designee: Tyler Gibbs

QUORUM Chair Designee: Luca Romero
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SUMMARY - CHILDREN’S
CENTER

The Children’s Center mission is to provide supporting
student parents by providing affordable on campus
childcare.

In the 2024-2025 fiscal year the Center provided
193,975.50 hours of scheduled childcare, an increase of
17.50% from 2023-2024. The current center opened in
2011 and last year provided services for over 200
children aged 3 months through 6 years old.

The Children’s Center is open for five days a week for a
total of 50 hours a week.

During 2024-2025 CC employed 86 students and
provided internships for 75 students in 2024-2025.
Student employment hours were 42,341.31.




GUIDING FACTORS AND
PLANNING TOOLS

Budgetary Concerns
Minimum Wage Increases
Rising cost of food and materials

Ensuring competitiveness and quality without requiring
additional ASI resources

Decreasing birth rates and other external considerations



PROPOSED CHANGES -
CHILDREN’S CENTER

A 3 percent fee increase is proposed.
6 student families would be impacted by the rate change.

Based on current schedules the cost change is an average
of$10.83 a week or $173.33 for the semester.

Fee change has no impact on families that are grant funded.

Justification is to add revenue to support guiding factors
mentioned in previous slides.

6. Justification is also based on 10-year proforma and a 3 percent
California minimum wage increase.



#1 — CURRENT FEES -

Fees for CSUF

Part Day Rate Full Day Rate Part Day Rate Full Day Rate
Under 18 Months (AMor PM) (AM or PM)
$37.50 $75.00 $54.00 $108.00
Toddlers 18 to 35
months
$36.00 $72.00 $51.00 $102.00
Preschool 3 years
and older
$28.00 $56.00 $39.00 $78.00
Sibling of preschool
age
$24.00 $48.00 $35.00 $70.00




#2 - PROPOSED FEES -

3 percentrate increase
(adjusted)

Fees for CSUF

[Part Day Rate Full Day Rate Part Day Rate Full Day Rate

(AM or PM) (AM or PM)
[Under 18 Months

$39.00 $78.00 $56.00 $112.00

Toddlers 18 to 35
months $38.00 $75.00 $53.00 $106.00
Preschool 3 years
and older $29.00 $58.00 $41.00 $81.00
Sibling of preschool
age $25.00 $50.00 $37.00 $73.00




QUESTIONS?

Contact information

- Children’s Center — Lydia Palacios -Ipalacios@fullerton.edu
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2026-27 SRC Proposed SRC Operating Fees

Rental Fees Per Hour

. CSUF Department, Private Use,
. Registered Student
SRC Facility L Schools, Support Campus, Off-Campus
Organization, ASI .
Groups Affiliate
Martial Arts N/C $ 52.00( $ 64.00( $ 77.00
Harvey McKee Gymnasium N/C $ 44.00( $ 54.00| $ 65.00
1 court N/C $ 60.00( $ 75.00( $ 90.00
2 courts N/C $ 100.00( $ 125.00] $ 150.00
3 courts N/C $ 140.00( $ 175.00( $ 210.00
Dance Studio N/C $ 40.00| $ 50.00( $ 60.00
Pool & Deck N/C $ 97.00( $ 122.00] $ 146.00
Rockwall N/C $ 66.00| $ 75.00| $ 100.00
Conference Room N/C $ 23.00( $ 29.00| $ 35.00
Functional Fitness N/C $ 36.00( $ 45.00( $ 54.00
Spin Studio N/C $ 32.00( $ 40.00( $ 45.00
Position
SRC Building Manager $ 19.50
Intramural Official $ 19.00
Desk Attendant $ 19.00
Intramural Attendant $ 19.00
Rockwall $ 19.00
Fitness Instructor $ 25.00
Lifeguard $ 19.00
Memberships
Community &
Faculty, Staff or Sponsored
Item Student Alumni Adult
Non-Enrolled Student $ 120.00

Student Summer Membership 50.00

International, Extended Education,
Student Membership Semester Prorated

Monthly

Weekends Only Monthly

Annual

Weekends Only Annual

Day Pass

Summer Day Pool Pass

Intramural Spectator Pass




Towel and Locker Services

Towel Service (Day Use) $ 1.001$ 1.00 | $ 1.00
Towel Service (Semester) $ 10.00 | $ 10.00 | $ 10.00
Towel Service (Year) $ 20.00 | $ 20.00 | $ 20.00
Locker Service (Semester) $ 25.00 | $ 25.00 | $ 25.00
Locker Service (Year) $ 75.00 | $ 75.00 | $ 75.00
Fithess Classes

Item Student Fac/Staff Community
Martial Arts (per session) $5.00 $6.25 $7.50
Pilates Class (per session) $10.00 $11.00 $12.00
Personal Training

Item Student Fac/Staff Community
1:1 Personal Training

Single Session $32.00 $40.00 $48.00
5 Sessions $152.00 $190.00 $228.00
10 Sessions $288.00 $360.00 $432.00

2:1 Partner Training

Single Session $45.00 $55.00 $65.00
10 Sessions $405.00 $495.00 $585.00
Titan Outdoors Equipment Rental Rate

Zero Degree Sleeping Bag $ 9.00
15 Degree Sleeping Bag $ 9.00
30 Degree Sleeping Bag $ 9.00
2 Person Tent (Columbia) $ 5.00
3 Person Tent (CT) $ 10.00
3 Person Tent (MH) $ 14.00
6 Person Tent (Columbia) $ 12.00
8 Person Tent (Columbia) $ 15.00
50L Backpack $ 8.00
70L Backpack $ 10.00
Hiking Boots $ 8.00
Hiking Poles $ 5.00
Sleeping Pad $ 5.00
Camping Chair $ 10.00
Back Packing Pot Set $ 5.00
Back Packing Stove Set $ 8.00
Camping Stove Set $ 10.00
Lantern $ 5.00
Snow Shoes $ 8.00
Micro spikes $ 5.00




Rock Climbing Shoes $ 10.00
Crash Pads $ 8.00
Paddle Board Set $ 15.00
25L Dry Bag $ 5.00
Rockwall Climbing Classes
Item Student Fac/Staff Community
Climbing Fundamentals $20.00 $25.00 $30.00
Top Rope Belay $25.00 $30.00 $35.00
Lead Climbing $25.00 $35.00 $45.00
Intramurals
Item Student Fac/Staff Community
IM PASS $ 20.00 [ $ 20.00 i
TYSC Registration
Item Student Fac/Staff Community
Week Registration Full Day Full DAY Full Day

$ 250.00 | $ 285.00 | $ 330.00

Half Day Half Day Half Day

Week Registration $ 130.00 | $ 145.00 | $ 170.00
Extended Care $ 75.00 | $ 75.00 | $ 75.00
Late Registration Fee $ 25.00 | $ 25.00 | $ 25.00
Learn to Swim
Item Student Fac/Staff Community
30 minute Swim Lesson-Summer $75.00 $95.00 $110.00
Item Student Fac/Staff Community
Lifeguarding $ 155.00 | $ 165.00 | $ 195.00
Adult Pediatrtic CPR First Aid AED $ 65.00 85.00( $ 90.00




STUDENT
RECREATION
CENTER
PROPOSED FEES
FY 2026-27

JP Gale, SRC Director




SUMMARY - STUDENT )
RECREATION CENTER

The SRC's mission is to provide
Inclusive recreational opportunities to
iInspire the development and well-being
of the campus community.

Most programs and services of the SRC &8 __
are free to students. They are funded by
ASI| (Campus Union Fee). However,
some specific programs and services
with higher costs require members to
pay a marginal fee.




SUMMARY - STUDENT .
RECREATION CENTER

The SRC had 17,352 unique pemesmmane———Sse
students use the facility in the s e aN
2024-25 school year, with
419,120 total visits.

The SRC employs 155 student
employees and is open seven
days a week, for 116 hours a
week while classes are In
session.




GUIDING FACTORS AND
PLANNING TOOLS

 Minimum Wage Increases

« Market rates for similar
activities and venues
locally

» Operational Costs

* Class and Program
Structure




PROPOSAL #1

CREATE AN INTRAMURAL
SPECTATOR PASS

Presently, the only option for spectators is
to purchase a $10 SRC day pass.

Recurrence for this purchase is low and
would only be for sale during Intramural
games. Waivers would be required.

Spectator passes are in use at other
CSU'’s including Long Beach, CSUN and
Pomona. Pass would require the SRC
member sponsor to be present at time of
purchase. Proposed rate $5.00.




PROPOSAL #2
CREATE A SUMMER
POOL DAY PASS

The SRC External Program Review,
recommended to include a day swim
pass for non-members.

Limiting this to summer only and patrons
must have a member present or enrolled
In @ program.

Summer 2025 had only 230 participations gl %
in the pool (not including TYSC and Learn _—
to Swim). Proposed rate $5.00.



QUESTIONS?

Contact information

SRC - JP Gale - jpgale@fullerton.edu
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Titan Student Union
Proposed Fee Changes

FY 2026-27

ASSOCIATED
STUDENTS INC

CALIFORNIA STATE UNIVERSITY, FULLERTON®




ASSOCIATED
STUDENTS INC .

CALIFORNIA STATE UNIVERSITY, FULLERTON®

Summary

e The Titan Student Union is home to
the University Conference Center,
Titan Bowl & Billiards, Art

Galleries, the Esports Lounge, The

Pantry, various event spaces, a food
court, Starbucks, and a convenience

store.

02/12




ASSOCIATED
STUDENTS INC

CALIFORNIA STATE UNIVERSITY, FULLERTON®

FY 2024-25
Titan Student Union
Summary

» The TSU hosted 5,813 event bookings.

« Titan Bowl & Billiards, Esports, and the Drop-
in Art teams provided over 225 free student
programs.

» The Pantry hosted over 22,000 appointments.

» Over 800,000 hourly guests visited the TSU.

« The TSU Operations team employs up to 75

students in 5 departments.




ASSOCIATED .
STUDENTS INC
CALIFORNIA STATE UNIVERSITY, FULLERTON®

Guiding Factors &

e Budgetary concerns, including material costs
* Operational effectiveness

* Minimum wage Increases

* Market rates for similar activities locally

* Future facility and programming plans

04/12



ASSOCIATED
STUDENTS INC

CALIFORNIA STATE UNIVERSITY, FULLERTON®

.....

Proposed Changes
University
Conference Center

*[Nncrease cost recovery rate for

the Titan Theater and Stearns

05/12



S Increase -

JUSTIFICATION
FOR PROPOSED
CHANGE

. New rate to Titan Theater $135 $195
satisfy cost
recovery (CR)
of the space. —— e S s

Includes
Theater Island.

No Charge $195 $585

06/12




ASSOCIATED
) STUDENTS INC

JUSTIFICATION
FOR PROPOSED
CHANGE

* New rate to
satisfy cost

recovery (CR)
of the space.

INnCrease
Stearns $35 $40
— e L G 0 s
No Charge $40 $120

07,12



ASSOCIATED
STUDENTS INC

CALIFORNIA STATE UNIVERSITY, FULLERTON®

Proposed Changes

* Increase counter rates for bowling
and billiards.

* Increase bowling class material fees.

« Remove charges for foosball and

shuffleboard counter sales.

08/12



€ siirsic Walk-in Bowling Rates C

JUSTIFICATION
FOR PROPOSED
CHANGES
(Bowling &
Billiards)

Increased cost Student $2 $3

in supplies and

maintenance Faculty/Staff $2.75 $4.15
Matches other

student unions
Below local Community $3.15 $4.75

business rates

09/12




© il Walk-in Billiards Rates -

Student $4.75 $5.50
Faculty/Staff $6.25 $7.25

Community $8.15 $9.50

010/12




€ B Bowling Class Material Fees -

JUSTIFICATION

FOR PROPOSED

CHANGES

« New rate to
cover

Material Fees $40 $50

increased cost

of shoes, pins,

and //Ff d layed onl I A
: students played only one game per class,
malnt,enance their cost for one semester would be $51,
supplles excluding shoe charges. On average, bowlers
complete 2 games per hour at Titan Bowl &

Billiards.

A 4
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ASSOCIATED
STUDENTS INC

CALIFORNIA STATE UNIVERSITY, FULLERTON®

Foosball and
Shuffleboard — no

charge

« Lower-interest activities

* Low equipment and maintenance
costs

e Transaction processing costs

outweigh the revenue.




ASSOCIATED
STUDENTS INC
CALIFORNIA STATE UNIVERSITY, FULLERTON®

Questions?

Kirsten Stava
kstava@fullerton.edu
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