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Finance Committee Meeting Minutes
Associated Students Inc., California State University, Fullerton
10/23/2025 1:15 PMPDT
@ ASI Boardroom, Titan Student Union

Meeting Details 
Meeting Called By: Shay Quock
Meeting Type: Regular
Meeting Attendees: Members, Staff, Public
CSU, Fullerton students, and members of the public may submit comments regarding any item posted 
on this agenda or matters of importance to the student body through the Public Comment Form. 
Comments will be reviewed by the Board Leadership, and submissions received prior to the meeting and 
that are applicable to the governing body will be read during the meeting. 

1. Call to Order (Quock)
Chair Quock called the meeting to order at 1:18 p.m.

2. Roll Call
Members Present: Lopez, Mendoza, Quock, Ryals, Valdez
Members Absent: None
Liaisons Present: Gibbs, Hesgard, Romero
Liaisons Absent: None
According to the ASI Policy Concerning Board of Directors Operations, attendance is defined as being
present prior to the announcement of Unfinished Business and remaining until the scheduled end of the
meeting.
* Indicates that the member was in attendance prior to the start of Unfinished Business but left before
the scheduled end of the meeting.
** Indicates that the member was in attendance for a portion of the meeting, but not in attendance
prior to the announcement of Unfinished Business.

3. Approval of the Agenda

 Item 3 - fin_2025_10_23_age.pdf

Motion:
The agenda was approved by unanimous consent.

Motion moved by Joshua Lopez and motion seconded by Edwin Valdez.

4. Approval of Minutes

A. 10/09/2025 Finance Committee Meeting Minutes

 Item 4 - fin_2025_10_09_min.pdf

Motion:
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The 10/09/2025 Finance Committee Meeting Minutes were approved by 
unanimous consent.

Motion moved by Joshua Lopez and motion seconded by Edwin Valdez.

5. Public Speakers
Members of the public may address Finance Committee members on any item appearing on this posted
agenda or matters of importance to CSUF students.
There were no public speakers.

6. Reports

A. Chair (Quock)
Chair Quock thanked everyone for attending and noted the packed agenda. He appreciated
members for reviewing the agenda in advance and reminded them to stay on top of their
coursework, wishing them luck on upcoming midterms.

B. Student Government Director (Hesgard)
Chair Quock yielded to Rebecca Hesgard, ASI Director of Student Government.
Hesgard shared ASI updates, noting the Pumpkin Patch event at 4 p.m. on Tuffy Lawn, a
Cultural Appreciation 101 workshop on Monday, the 27th, and a mandatory Board team lunch
and training on Tuesday, the 28th. She announced she would be away from October 29 through
Veterans Day and reminded members campus would be closed and there would be no classes
on November 11.

7. Time Certain
None

8. Unfinished Business
None

9. New Business

A. Action: A Resolution to Approve the Children's Center 2026-2027 Facility User
Fees (Quock)
The Committee will consider a resolution to approve the 2026-2027 Children's Center facility
user fees.
FIN 001 25/26 (Ryals-m/Lopez-s) A motion was made and seconded to approve the resolution
approving the 2026-2-27 Children's Center Facility User fees.
Chair Quock yielded to Kathleen Postal, ASI Chief Financial Officer.
Postal reported that the Finance Committee reviewed fee changes for ASI facilities, beginning
with the Children's Center. She stated that due to rising operating and wage costs, a 3% fee
increase was recommended for the next year. The change would minimally impact
approximately six student families, as most families are covered by grant programs.
Chair Quock opened the floor to questions.
There were no questions.
Chair Quock opened the floor to discussion.
There were no points of discussion.
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The Committee moved to a roll call vote.

 Item 9.A Resolution for Approval of CC Fees 2026_27.pdf

 Item 9.A Proposed CC Fees 2026-2027.pdf

Motion:
FIN 001 25/26 Roll Call Vote: 5-0-0. The motion to approve the 
resolution approving the 2026-2027 Children's Center Facility User Fees 
was adopted.

Motion moved by Liam Ryals and motion seconded by Joshua Lopez.

B. Action: A Resolution to Approve the Student Recreation Center 2026-2027
Facility User Fees (Quock)
The Committee will consider a resolution to approve the 2026-2027 Student Recreation Center
facility user fees.
FIN 002 25/26 (Lopez-m/Valdez-s) A motion was made and seconded to approve the
resolution approving the Student Recreation Center 2026-2027 Facility User Fees.
Chair Quock yielded to Kathleen Postal, ASI Chief Financial Officer.
Postal reported that the SRC reviewed its operating and wage costs and proposed introducing
two new minimal fees: a $5.00 intramural spectator pass for family members attending games
and a $5.00 summer pool day pass for families in the Learn to Swim program. Postal
emphasized that both fees aim to promote community engagement in line with the SRC’s
mission.
Chair Quock opened the floor to questions.
There were no questions.
Chair Quock opened the floor to discussion.
There were no points of discussion.
The Committee moved to a roll call vote.

 Item 9.B Proposed 2026.27 SRC Operating Fees.pdf

 Item 9.B Proposed SRC Fees 2026-2027.pdf

 Item 9.B Resolution for Approval of SRC Fees 2026_27.pdf

Motion:
FIN 002 25/26 Roll Call Vote: 5-0-0. The motion to approve the 
resolution approving the Student Recreation Center 2026-2027 Facility 
User Fees was adopted.

Motion moved by Joshua Lopez and motion seconded by Edwin Valdez.

C. Action: A Resolution to Approve the Titan Student Union 2026-2027 Facility User
Fees (Quock)
The Committee will consider a resolution to approve the 2026-2027 Titan Student Union facility
user fees.
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FIN 003 25/26 (Ryals-m/Valdez-s) A motion was made and seconded to approve the 
resolution to approving the Titan Student Union 2026-2027 Facility User Fees.
Chair Quock yielded to Kathleen Postal, ASI Chief Financial Officer.
Postal reported that the TSU employs over 75 student workers and conducted its annual cost 
review. She noted minimal fee changes for next year, including slight increases to cost recovery 
rates for the Titan Theater and Stearns meeting rooms based on market comparisons. 
Additionally, counter sales rates in the bowling and billiards areas were adjusted, and charges 
for foosball and shuffleboard were removed due to high transaction costs. She emphasized that 
the changes were minimal and aimed at improving efficiency and student experience.
Chair Quock opened the floor to questions.
There were no questions.
Chair Quock opened the floor to discussion.
There were no points of discussion.
The Committee moved to a roll call vote.

 Item 9.C Resolution for Approval of TSU Fees 2026_27.pdf

 Item 9.C TSU Fees 2026-2027 rev10.8.25.pdf

Motion:
FIN 003 25/26 Roll Call Vote: 5-0-0. The motion to approve the 
resolution to approve the Titan Student Union 2026-2027 Facility User 
Fees was adopted.

Motion moved by Liam Ryals and motion seconded by Edwin Valdez.

D. Action: Resolution Approving a Contingency Request from the Augmentative and
Alternative Communication Club (Quock)
The Committee will consider a resolution approving a $1,400 event support contingency request
from the Augmentative and Alternative Communication Club.
FIN 004 25/26 (Lopez-m/Valdez-s) A motion was made and seconded to approve the
resolution approving a $1,400 Contingency Request from the Augmentative and Alternative
Communication Club for event support.
Chair Quock yielded to Rebecca Hesgard, ASI Director of Student Government.
Hesgard provided an overview of contingency funding before introducing the student
organization speakers. She explained that the contingency fund, housed within the ASI Board of
Directors budget, supports new or expanded student programs not previously budgeted. She
emphasized the Finance Committee’s role in evaluating requests, asking thoughtful questions
about fund usage and student impact. Hesgard noted that the fund totaled $50,000 this year,
$30,000 plus an additional $20,000 from the wellness initiative and distributed an info sheet
outlining policies and procedures for approving, denying, or amending requests.
Hesgard invited the Augmentative and Alternative Communication Club to the public podium to
present their request.
Brianna Sanchez from the Augmentative and Alternative Communication Club presented a
$1,400 contingency request to fund their “Amplifying AAC Voices” speaker series. She
explained that the club aims to prepare future speech-language pathologists to collaborate
effectively with AAC users, who are often excluded from institutional and professional spaces.
The funds would support three confirmed virtual speaker events featuring Kevin Williams,
Mateo Moreno, and Tracy Raffensperger, with honorariums of $500, $400, and $500
respectively. Sanchez emphasized that the events would help reduce stigma, promote
inclusion, and provide AAC users a platform to share their experiences.
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Chair Quock opened the floor to questions.
• Mendoza asked how the speaker events would benefit club members and their

audience.
Sanchez explained that the speakers come from diverse backgrounds, including both
AAC users and professionals in the field. She noted that the undergraduate
communicative disorders program lacks a formal AAC course, so these events provide
valuable firsthand insights and practical knowledge. This exposure helps students
better prepare for graduate studies and future professional roles where understanding
AAC is essential.

• Lopez asked whether the minimum payment for speakers was determined by the
USSACC organization or by the speakers themselves.
Sanchez explained that it was a two-way process, with speakers setting their own
minimum rates based on experience and contributions in the USSAAC field. She noted
that the minimum payments for most speakers range from $100 to $200.

• Romero asked whether there were any scholarships or grants available to help fund
the AAC club’s guest speakers.
Sanchez explained that the club was in the process of applying for a $7,000 grant to
support current and future semesters, though it was not guaranteed or confirmed yet.
She added that because the speakers were already scheduled, they sought
contingency funding to ensure timely payment. In response to Romero’s follow-up
about past success with grants, Sanchez shared that the club had not previously
received this grant and had only hosted one or two speakers from the USACC website
in prior years, typically inviting teachers or professionals instead.

• Chair Quock asked whether the AAC Club had budgeted the speaker costs into their
semester planning since they mentioned using club funds if contingency funds were
not approved.
Sanchez confirmed that the expenses were budgeted and that the club had sufficient
funds to cover them, but doing so would significantly deplete their reserves and make
future fundraising difficult. She explained that the club currently had around $2,000
total, accumulated over several years, with recent fundraisers averaging only about
$30 each due to their small size. The contingency funding request was intended to
ease the financial strain and help sustain future events.

Chair Quock opened the floor to discussion.
• Romero commended the AAC Club for their presentation, emphasizing the importance

of supporting underrepresented programs within the College of Communications, such
as the communicative disorders major. He noted that this field has historically
struggled with visibility and resources and expressed appreciation for the club’s efforts
to address those challenges. Romero stated that as student leaders, they should
prioritize helping smaller or niche majors gain access to resources and opportunities,
adding that he personally plans to continue working toward that goal.

• Hesgard explained that the AAC Club’s request qualified for contingency funding
because their council budget did not include a line item for speaker fees, despite being
part of the CICC group. She displayed the contingency log, noting that the Committee
began with a $50,000 balance, and if both requests were approved, the remaining
balance would be approximately $47,250. Hesgard also shared that the CICC’s overall
budget was relatively small around $18,225, with $15,000 allocated for programming.
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• In response to Lopez’s question, she clarified that most contingency requests typically
begin appearing in October and November as clubs finalize their semester plans, with
a higher volume occurring in spring when groups start depleting their budgets. She
added that the current funding requests were relatively modest compared to typical
contingency amounts.

• Chair Quock expressed appreciation for the AAC Club’s fundraising efforts prior to
submitting their contingency request, noting that such initiative was commendable.
He acknowledged that the club was relatively small and voiced his support for
approving the request, emphasizing that the event was unique and would provide
valuable opportunities and access to students within the College of Communications.

The Committee moved to a roll call vote.

 Item 9.D Presentation - AAC Events - 
aac_asi_contingency_form_speakers_proposal_2025.pdf

 Item 9.D Resolution - AAC Events Contingency 11.04.25_Redacted.pdf

Motion:
FIN 004 25/26 Roll Call Vote: 5-0-0. The motion to approve the 
resolution approving a $1,400 Contingency Request from the 
Augmentative and Alternative Communication Club was adopted.

Motion moved by Joshua Lopez and motion seconded by Edwin Valdez.

E. Action: Resolution Approving a Contingency Request from the Augmentative and
Alternative Communication Club (Quock)
The Committee will consider a resolution approving a $1,350 contingency request for travel
from the Augmentative and Alternative Communication Club.
FIN 005 25/26 (Lopez-m/Mendoza-s) A motion was made and seconded to approve the
resolution approving a $1,350 Contingency Request from the Augmentative and Alternative
Communication Club for travel.
Chair Quock yielded to Rebecca Hesgard, ASI Director of Student Government.
Hesgard introduced the next contingency request, noting it was from the same student
organization but focused on travel to a conference rather than speaker fees. She reminded the
Committee they would have time for questions and discussion.
Hesgard invited representatives from the Augmentative and Alternative Communication Club
to the podium.
Student representatives from the Augmentative and Alternative Communication Club
presented a request for $1,350 to attend the ASHA (American Speech-Language-Hearing
Association) Convention in Washington, D.C. They explained the convention’s value for
undergraduates in the communication disorders program, noting that it offers networking
opportunities, exposure to new research, and preparation for graduate school. The request
covers hotel ($849) and meals ($500) for three participants; flights are partially funded by the
ICC, and registration is covered through volunteer work. They emphasized this would be the
seniors’ final opportunity to gain competitive experience.
Chair Quock opened the floor to questions.

• Ryals inquired about the conference dates.
AAC members replied that the conference will take place from November 19–22.
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• Lopez asked about the estimated out-of-pocket costs for each student attending the
convention, noting that many of the College of the Arts’ activities are partially funded
but often require personal expenses.
The AAC Club responded that each student would pay approximately $300, which
would include $60 for airport transportation, $150 for meals, and approximately $ 90
for the remaining flight costs.

• Ryals asked if the AAC Club had considered applying for on-campus travel grants or
sought departmental support for the conference.
The AAC Club responded that they had looked into the UROC travel grant but
discovered it was too late to apply, as it was primarily intended for research students,
and therefore, they did not qualify as volunteers. They had not found other suitable
grants. Regarding departmental support, the club stated that their department does
not cover any costs, even for research students. The two undergraduate students
attending would have their registration covered, but all hotel and flight expenses were
their responsibility. Some students in other programs had received partial support, but
that was the extent of the department's assistance.

• Chair Quock asked how the students were selected to attend the convention
The AAC Club explained that they did not formally advertise the opportunity, as it was
not typically offered in the past. Students applied through the Asha website and were
selected based on a comprehensive application process, which included an essay. The
three chosen were the only undergraduates from Fullerton accepted as volunteers.

• Ryals inquired whether the conference provided any benefits for volunteering.
The club noted that the only benefit provided by the conference was covered
registration; no meals, snacks, or other compensation were included.

• Mendoza asked the AAC Club to clarify whether they were attending the convention
solely to volunteer and what their specific duties would be.
The AAC Club explained that they would volunteer by directing attendees to the
correct rooms and scanning them to track continuing education units (CEUs) for
professionals. Beyond volunteering, they would also participate as attendees, gaining
access to speaker events, research presentations, and learning opportunities, including
topics like starting a private practice. They emphasized that the experience would
provide networking and educational opportunities not typically available in their
undergraduate program.

Chair Quock opened the floor to discussion.
• Ryals suggested that for future contingency requests, it could be helpful to emphasize

the importance of applying for on-campus scholarships or travel grants that might
assist in funding student travel outside of ICC resources. He also recommended
clarifying whether the AAC budget has sufficient funding for travel, so that students
and committees have a clear understanding of available financial support.

• Romero expressed his strong support for funding these types of club activities, noting
that many clubs often receive funding late in the semester and frequently compete
with one another for limited resources. He highlighted that the total available budget
of approximately $5,300 is split among multiple clubs, which he estimated to be at
least ten, which leaves relatively little for each group. Romero emphasized that
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providing financial support through the organization could help ensure that more 
clubs and students have access to valuable resources and opportunities.

The Committee moved to a roll call vote.

 Item 9.E Presentation - AAC Travel - 
asi_asha_convention_2025_contingency_fund_proposal_aac_club - Copy.pdf

 Item 9.E Resolution - AAC Travel Contingency 11.04.25_Redacted - Copy.pdf

Motion:
FIN 005 25/26 Roll Call Vote: 5-0-0. The motion to approve the 
resolution approving a $1,350 Contingency Request from the 
Augmentative and Alternative Communication Club was adopted.

Motion moved by Joshua Lopez and motion seconded by Cesar Mendoza.

F. Discussion: Policy Concerning Corporate Procurement (Quock)
The Committee will review the Policy Concerning Corporate Procurement
Chair Quock yielded to Kathleen Postal, ASI Chief Financial Officer.
Postal presented updates to the procurement policy, explaining that it ensures transparency,
accountability, fairness, and value for money in all purchasing decisions. The policy outlines
guidelines for capital expenditures, contracts, credit cards, purchase orders, corporate travel,
and hospitality, aligning with standards from the World Bank, UN, and Chancellor’s Office. She
noted that policies are updated as needed or every three years, and this revision followed a
recent self-assessment. The main updates clarify the credit card policy, specifying conditions for
revocation and aligning with CSU procedures, as well as the purchase order section, which
defines usage, thresholds, and accounting roles. Postal stated these were minor updates for
clarity and compliance. The Committee received a redlined version for review, and a vote will
occur at the next meeting. No questions were raised.
Chair Quock opened the floor to questions.
There were no questions.
Chair Quock opened the floor to discussion.
There were no points of discussion.

 Item 9.F ASI Policy Concerning Procurementkp.pdf

 Item 9.F ProcurementPolicy Update.pdf

G. Discussion: Policy Concerning Investments & Reserves (Quock)
The Committee will review the Policy Concerning Investments & Reserves
Chair Quock yielded to Kathleen Postal, ASI Chief Financial Officer.
Postal summarized the updated Investment Policy, highlighting ASI’s efforts to ensure long-
term financial stability. She explained that the policy, last reviewed in June, defines investment
purposes, management practices, and reserve guidelines. The updates aim to maintain a fiscally
conservative plan amid changing economic conditions. She noted increases to several reserves:
a 10% boost to the catastrophic reserve, a 50% increase in working capital, and a $2.5 million
minimum for the Children’s Center reserve to account for higher maintenance costs.
Equipment reserves were also adjusted to double their depreciation rate. For campus-held
reserves like the TSU and SRC, Postal said maintenance and catastrophic funds will rise annually
by 15% of prior revenues or insurable value, while the economic uncertainty reserve now
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covers six months of operating costs. She concluded that instead of a fixed five-year plan for 
underfunded reserves, the Executive Director will propose annual plans to restore them, 
ensuring ASI remains stable and prepared for future financial challenges.
Chair Quock opened the floor to questions.

• Gibbs asked how the specific percentage increases for each reserve were determined.
Postal explained that the management team reviewed current reserves, projected
funding, operating costs, and future student fee increases using a 30-year financial
plan. Based on these projections, they determined appropriate percentage
adjustments, noting that final dollar amounts are still being finalized but all reserves
will see adjustments.

• Lopez clarified if the new reserve shortfall language provides flexibility, removing strict
time constraints for rebuilding reserves.
Postal agreed, explaining that since student fees will increase gradually, reserves will
also be funded progressively rather than all at once.

Chair Quock opened the floor to discussion.
There were no points of discussion.

 Item 9.G ASI Policy Concerning Investments and Reserves1022.pdf

 Item 9.G InvestmentsPolicy Update.pdf

10. Announcements / Member's Privilege
None

11. Adjournment (Quock)
Chair Quock adjourned the meeting at 2:25 p.m.

Recording Secretary
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10/23/2025 Finance Committee Roll Call
Attendance Attendance

Present Absent Present Absent
CHAIR/CBE QUOCK SHAY 1 DIR STU GOVT HESGARD REBECCA 1
ARTS LOPEZ JOSHUA 1 ASI PRES.* GIBBS TYLER 1
CBE MENDOZA CESAR 1 ASI CHAIR * ROMERO LUCA 1
NSM RYALS LIAM 1 Present Absent
HSS VALDEZ EDWIN 1 3 0

Present Absent
5 0 *Recording Secretary:  Erika Perret-Martinez

Pres Designee: Tyler Gibbs
QUORUM 4 Chair Designee: Luca Romero
Majority 3

Roll Call Votes Roll Call Votes
Yes No Yes No Abstain

ARTS LOPEZ JOSHUA 1 ARTS LOPEZ JOSHUA 1
CBE MENDOZA CESAR 1 CBE MENDOZA CESAR 1
NSM RYALS LIAM 1 NSM RYALS LIAM 1
HSS VALDEZ EDWIN 1 HSS VALDEZ EDWIN 1
CHAIR/NSM QUOCK SHAY 1 CHAIR/NSM QUOCK SHAY 1

Yes No Yes No Abstain
5 0 5 0 0

Roll Call Votes Roll Call Votes
Yes No Yes No Abstain

ARTS LOPEZ JOSHUA 1 ARTS LOPEZ JOSHUA 1
CBE MENDOZA CESAR 1 CBE MENDOZA CESAR 1
NSM RYALS LIAM 1 NSM RYALS LIAM 1
HSS VALDEZ EDWIN 1 HSS VALDEZ EDWIN 1
CHAIR/NSM QUOCK SHAY 1 CHAIR/NSM QUOCK SHAY 1

Yes No Yes No Abstain
5 0 5 0 0

Roll Call Votes
Yes No

ARTS LOPEZ JOSHUA 1
CBE MENDOZA CESAR 1
NSM RYALS LIAM 1
HSS VALDEZ EDWIN 1
CHAIR/NSM QUOCK SHAY 1

Yes No
5 0

Roll Call 2025-2026
Board Members Liaisons

Abstain

Abstain

001 Action: A Resolution to Approve the Children's 
Center 2026-2027 Facility User Fees

0

003 Action: A Resolution to Approve the Titan 
Student Union 2026-2027 Facility User Fees

Abstain

004 Action: Resolution Approving a Contingency 
Request from the Augmentative and Alternative 

Communication Club (Event Support)

005 Action: Resolution Approving a Contingency 
Request from the Augmentative and Alternative 

Communication Club (Travel)

Abstain

Abstain
0

002 Action: A Resolution to Approve the Student 
Recreation Center 2026-2027 Facility User Fees

Abstain

0
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CHILDREN’S CENTER 

PROPOSED FEES

FY 2026-2027

ASI FINANCE 



CHILDREN’S CENTER



SUMMARY – CHILDREN’S 

CENTER 
The Children’s Center mission is to provide supporting 
student parents by providing affordable on campus 
childcare. 

In the 2024-2025 fiscal year the Center provided 
193,975.50 hours of scheduled childcare, an increase of 
17.50% from 2023-2024. The current center opened in 
2011 and last year provided services for over 200 
children aged 3 months through 6 years old. 

The Children’s Center is open for five days a week for a 
total of 50 hours a week. 

During 2024-2025 CC employed 86 students and 
provided internships for 75 students in 2024-2025. 
Student employment hours were 42,341.31.

3



GUIDING FACTORS AND 

PLANNING TOOLS

• Budgetary Concerns

• Minimum Wage Increases

• Rising cost of food and materials

• Ensuring competitiveness and quality without requiring 

additional ASI resources

• Decreasing birth rates and other external considerations



PROPOSED CHANGES – 

CHILDREN’S CENTER

1. A 3 percent fee increase is proposed.

2. 6 student families would be impacted by the rate change.

3. Based on current schedules the cost change is an average 

of$10.83 a week or $173.33 for the semester. 

4. Fee change has no impact on families that are grant funded.

5. Justification is to add revenue to support guiding factors 

mentioned in previous slides.

6. Justification is also based on 10-year proforma and a 3 percent 

California minimum wage increase.
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#1 – CURRENT FEES – 

Fees for CSUF

2025-2026 Rates

Full Cost (Non-Subsidy) Rates Non-Student Rates

Effective 7/1/2025

Under 18 Months

Part Day Rate Full Day Rate Part Day Rate Full Day Rate

(AM or PM) (AM or PM)

$37.50 $75.00 $54.00 $108.00 

Toddlers 18 to 35 

months
$36.00 $72.00 $51.00 $102.00 

Preschool 3 years 

and older
$28.00 $56.00 $39.00 $78.00 

Sibling of preschool 

age
$24.00 $48.00 $35.00 $70.00 



#2 – PROPOSED FEES – 

Fees for CSUF 3 percent rate increase 
(adjusted)

2026-2027 Rates

Full Cost (Non-Subsidy) Rates Non-Student Rates

Effective 7/1/2026

Under 18 Months

Part Day Rate Full Day Rate Part Day Rate Full Day Rate

(AM or PM) (AM or PM)

$39.00 $78.00 $56.00 $112.00 

Toddlers 18 to 35 

months $38.00 $75.00 $53.00 $106.00 

Preschool 3 years 

and older $29.00 $58.00 $41.00 $81.00 

Sibling of preschool 

age $25.00 $50.00 $37.00 $73.00 



QUESTIONS?
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Contact information

Children’s Center – Lydia Palacios -lpalacios@fullerton.edu
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A Resolution for Approval of the 2026-2027 Children’s Center Fees 
A Resolution from the Finance Committee 

 
WHEREAS, the Associated Students Inc., CSUF (ASI) is a 501(c)(3) nonprofit organization that 
operates as an auxiliary organization of California State University, Fullerton (CSUF); and 
 
WHEREAS, ASI is governed by the ASI Board of Directors, which sets policy for the organization, 
approves all funding allocations to programs and services, and advocates on behalf of student 
interests on committees and boards; and 
 
WHEREAS, ASI oversees and operates the ASI CSUF Children’s Center to support CSUF student 
parents as they pursue their education, and to support CSUF staff and faculty parents as they work 
and teach; and 

 
WHEREAS, the Children’s Center has been supporting CSUF student parents by providing 
affordable on campus childcare for over 53 years. Additionally, the Center provides CSUF students 
and interns the opportunity to gain classroom work experience and professional development for 
future careers; and 
 
WHEREAS, last year the Center provided services for over 200 children aged 3 months through 6 
years old and employed and provided internships for more than 160 students; and 
 
WHEREAS, the ASI Board of Directors establishes the Children’s Center operating budget and 

approves programs and services; and 

 

WHEREAS, the Children’s Center is facing several fiscal obstacles, including minimum wage 
increases on staffing costs, increased inflationary costs including food and materials, ensuring 
competitiveness and quality without requiring additional ASI resources, and decreasing birth rates 
and other external considerations; and  
 
WHEREAS, based on a 10-year financial analysis and an anticipated 3% minimum wage increase, 
the Children’s Center proposes a three (3) percent fee increase in 2026-2027; and  
 
WHEREAS, in order to continue providing the highest level of service, a fee adjustment is required. 
This is anticipated to impact six enrolled families, with an average increase of $10.83 per week, or 
a total of $173.33 for the semester; therefore, let it be 
 
RESOLVED, the ASI Board of Directors approves a proposed 3% Children’s Center rate increase 
for the 2026-2027 fiscal year. The fee change has no impact on families that are grant funded; and 
let it be finally  
 
RESOLVED, that this resolution be distributed to the applicable ASI departments for appropriate 
action. 

 
 
 
 

#!'fl ASSOCIATED 
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  A Resolution for Approval of 2026-27 Children’s Center Fees 

 

Adopted by the Board of Directors of the Associated Students Inc., California State University, 
Fullerton, on the TBD day of November in the year two thousand and twenty-five.   
 
 
 
 
 
 

 
Chair, Board of Directors 

  
Secretary, Board of Directors 
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2026-27 Proposed Children's Center Operating Fees 
3% Increase 

     

Class Age Full Cost Rate  
(Non-Subsidy) Non-Student 

Timing Part Day 
(AM or PM)  Full Day  Part Day 

(AM or PM)  Full Day  

18< Months $39.00 $78.00 $56.00 $112.00 
18-35 Months $38.00 $75.00 $53.00 $106.00 
Preschool: 3 Years + $29.00 $58.00 $41.00 $81.00 
Preschool Sibling $25.00 $50.00 $37.00 $73.00 

 

 
 



Rental Fees Per Hour

SRC Facility
Registered Student 

Organization, ASI

CSUF Department, 
Schools, Support 

Groups 

Private Use, 
Campus, 
Affiliate 

Off-Campus 

Martial Arts  N/C   $                              52.00  $                   64.00  $             77.00 
Harvey McKee Gymnasium  N/C   $                              44.00  $                   54.00  $             65.00 
1 court  N/C   $                              60.00  $                   75.00  $             90.00 
2 courts  N/C   $                           100.00  $                125.00  $          150.00 
3 courts  N/C   $                           140.00  $                175.00  $          210.00 
Dance Studio  N/C   $                              40.00  $                   50.00  $             60.00 
Pool & Deck  N/C   $                              97.00  $                122.00  $          146.00 
Rockwall  N/C   $                              66.00  $                   75.00  $          100.00 
Conference Room  N/C   $                              23.00  $                   29.00  $             35.00 
Functional Fitness N/C   $                              36.00  $                   45.00  $             54.00 
Spin Studio N/C   $                              32.00  $                   40.00  $             45.00 

Position 
SRC Building Manager    $                             19.50 
Intramural Official     $                             19.00 
Desk Attendant  $                             19.00 
Intramural Attendant  $                             19.00 
Rockwall   $                             19.00 
Fitness Instructor    $                             25.00 
Lifeguard   $                             19.00 

Memberships

Item Student
 Faculty, Staff or 

Alumni 

Community & 
Sponsored 

Adult
Non-Enrolled Student 120.00$                          - -
Student Summer Membership 50.00$                             - -

International, Extended Education,  
Student Membership Semester Prorated 120.00$                          -
Monthly - 30.00$                              35.00$                   
Weekends Only Monthly - 12.00$                              13.00$                   
Annual 324.00$                           378.00$                
Weekends Only Annual - 130.00$                           140.00$                
Day Pass 10.00$                              10.00$                   
Summer Day Pool Pass 5.00$                                5.00$                     
Intramural Spectator Pass 5.00$                                5.00$                     

2026-27 SRC Proposed SRC Operating Fees



Towel and Locker Services
Towel Service (Day Use) 1.00$                                1.00$                                1.00$                     
Towel Service (Semester) 10.00$                             10.00$                              10.00$                   
Towel Service (Year) 20.00$                             20.00$                              20.00$                   
Locker Service (Semester) 25.00$                             25.00$                              25.00$                   
Locker Service (Year) 75.00$                             75.00$                              75.00$                   

Fitness Classes
Item Student Fac/Staff Community
Martial Arts (per session) $5.00 $6.25 $7.50
Pilates Class (per session) $10.00 $11.00 $12.00

Personal Training
Item Student Fac/Staff Community
1:1 Personal Training
Single Session $32.00 $40.00 $48.00
5 Sessions $152.00 $190.00 $228.00
10 Sessions $288.00 $360.00 $432.00
2:1 Partner Training 
Single Session $45.00 $55.00 $65.00
10 Sessions $405.00 $495.00 $585.00

Titan Outdoors Equipment Rental Rate
Zero Degree Sleeping Bag 9.00$                                
15 Degree Sleeping Bag 9.00$                                
30 Degree Sleeping Bag 9.00$                                
2 Person Tent (Columbia) 5.00$                                
3 Person Tent (CT) 10.00$                             
3 Person Tent (MH) 14.00$                             
6 Person Tent (Columbia) 12.00$                             
8 Person Tent (Columbia) 15.00$                             
50L Backpack 8.00$                                
70L Backpack 10.00$                             
Hiking Boots 8.00$                                
Hiking Poles 5.00$                                
Sleeping Pad 5.00$                                
Camping Chair 10.00$                             
Back Packing Pot Set 5.00$                                
Back Packing Stove Set 8.00$                                
Camping Stove Set 10.00$                             
Lantern 5.00$                                
Snow Shoes 8.00$                                
Micro spikes 5.00$                                



Rock Climbing Shoes 10.00$                             
Crash Pads 8.00$                                
Paddle Board Set 15.00$                             
25L Dry Bag 5.00$                                

Rockwall Climbing Classes
Item Student Fac/Staff Community
Climbing Fundamentals $20.00 $25.00 $30.00
Top Rope Belay $25.00 $30.00 $35.00
Lead Climbing $25.00 $35.00 $45.00

Intramurals
Item Student Fac/Staff Community
IM PASS 20.00$                             20.00$                              0.00

TYSC Registration
Item Student Fac/Staff Community
Week Registration Full Day Full DAY Full Day

250.00$                          285.00$                           330.00$                
Half Day Half Day Half Day

Week Registration 130.00$                          145.00$                           170.00$                
Extended Care 75.00$                             75.00$                              75.00$                   
Late Registration Fee 25.00$                             25.00$                              25.00$                   

Learn to Swim
Item Student Fac/Staff Community
30 minute Swim Lesson-Summer $75.00 $95.00 $110.00

Item Student Fac/Staff Community
Lifeguarding 155.00$                          165.00$                           195.00$                
Adult Pediatrtic CPR First Aid AED 65.00$                             85.00 90.00$                   

-------------



STUDENT 

RECREATION 

CENTER

PROPOSED FEES

FY 2026-27

JP Gale, SRC Director



SUMMARY – STUDENT 

RECREATION CENTER

The SRC's mission is to provide 

inclusive recreational opportunities to 

inspire the development and well-being 

of the campus community. 

Most programs and services of the SRC 

are free to students. They are funded by 

ASI (Campus Union Fee). However, 

some specific programs and services 

with higher costs require members to 

pay a marginal fee.
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SUMMARY – STUDENT 

RECREATION CENTER

The SRC had 17,352 unique 

students use the facility in the 

2024-25 school year, with 

419,120 total visits.

The SRC employs 155 student 

employees and is open seven 

days a week, for 116 hours a 

week while classes are in 

session. 
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GUIDING FACTORS AND 

PLANNING TOOLS

• Minimum Wage Increases

• Market rates for similar 

activities and venues 

locally

• Operational Costs

• Class and Program 

Structure
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PROPOSAL #1 

CREATE AN INTRAMURAL 
SPECTATOR PASS

Presently, the only option for spectators is 
to purchase a $10 SRC day pass. 

Recurrence for this purchase is low and 
would only be for sale during Intramural 
games. Waivers would be required.

Spectator passes are in use at other 
CSU’s including Long Beach, CSUN and 
Pomona. Pass would require the SRC 
member sponsor to be present at time of 
purchase. Proposed rate $5.00.

5



PROPOSAL #2 

CREATE A SUMMER 

POOL DAY PASS

The SRC External Program Review, 
recommended to include a day swim 
pass for non-members.

Limiting this to summer only and patrons 
must have a member present or enrolled 
in a program. 

Summer 2025 had only 230 participations 
in the pool (not including TYSC and Learn 
to Swim). Proposed rate $5.00.

6



QUESTIONS?

Contact information

SRC – JP Gale - jpgale@fullerton.edu
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A Resolution for Approval of the 2026-2027 Student Recreation Center Fees 
A Resolution from the Finance Committee 

 
WHEREAS, The Associated Students Inc., CSUF (ASI) is a 501(c)(3) nonprofit 
organization that operates as an auxiliary organization of California State University, 
Fullerton; and 
 
WHEREAS, ASI is governed by the ASI Board of Directors, which sets policy for the 
organization, approves all funding allocations to programs and services, and advocates 
on behalf of student interests on committees and boards; and  
 
WHEREAS, ASI oversees and operates the Student Recreation Center (SRC); and 
 
WHEREAS, the Student Recreation Center’s mission is to provide inclusive recreational 
opportunities to inspire the development and well-being of the campus community; and 
 
WHEREAS, most programs and services of the SRC are free to students. They are 
funded by the ASI (Campus Union Fee); and 
 
WHEREAS, some specific programs and services with higher operating costs require 
members to pay a marginal fee; and 
 
WHEREAS, during the 2024-25 academic year, the SRC had 17,352 unique students 
use the facility and a total of 419,120 visits; and 
 
WHEREAS, the ASI Board of Directors establishes the Student Recreation Center 
operating budget and approves programs and services, including rates for use of 
facilities by groups authorized to use the facility in accordance with the ASI Policy 
Concerning Facility Operations; and 
 
WHEREAS, the SRC regularly assesses operating costs in support of events and 
programs in the Student Recreation Center; and 
 
WHEREAS, the SRC employs 155 students and is open 7 days a week for 116 hours a 
week while fall and spring classes are in session; and 
 
WHEREAS, the SRC proposes to create two new fees; 

1. Intramural Spectator Pass ~ Spectators would be allowed to attend Intramural 
sporting events for a $5.00 entrance fee that must be purchased by a sponsoring 
member; and 

~ ASSOCIATED 
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2. Summer Pool Day Pass ~ Non-members would have the option to purchase a 
$5.00 swim pass for summer day use available as part of enrollment in a SRC 
program or as a companion to a current member; and 

 
WHEREAS, the Intramural Sports Spectator pass would reduce the costs for non-
participants to attend Intramural events in support of their participating friends and 
family, and the Summer Pool Day Pass would open access to the SRC pool outside of 
the Titan Youth Summer Camp and Learn to Swim activities; and 
 
WHEREAS, no other changes to the SRC rates are proposed for the 2026-2027 fiscal 
year; therefore, let it be 
 
RESOLVED, the ASI Board of Directors approves the 2026-2027 Operating Fees for 
the Student Recreation Center as outlined herein; and let it be finally 
 
RESOLVED, that this Resolution be distributed to the applicable ASI departments for 
appropriate action. 
 
Adopted by the Board of Directors of the Associated Students Inc., California State 
University, Fullerton on the TBD day of November in the year two thousand and twenty-
five.   
 
 
 
 
 

        
Chair, Board of Directors    Secretary, Board of Directors 
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Student Recreation Center Fees 2026-2027 
 

Rental Fees Per Hour     

SRC Facility 
Registered 

Student 
Organization, ASI 

CSUF 
Department, 

Schools, Support 
Groups  

Private Use, 
Campus, 
Affiliate  

Off-
Campus  

Martial Arts  N/C  $52.00 $64.00 $77.00 
Harvey McKee Gymnasium  N/C  $44.00 $54.00 $65.00 
1 court  N/C  $60.00 $75.00 $90.00 
2 courts  N/C  $100.00 $125.00 $150.00 
3 courts  N/C  $140.00 $175.00 $210.00 
Dance Studio  N/C  $40.00 $50.00 $60.00 
Pool & Deck  N/C  $97.00 $122.00 $146.00 
Rockwall  N/C  $66.00 $75.00 $100.00 
Conference Room  N/C  $23.00 $29.00 $35.00 
Functional Fitness N/C  $36.00 $45.00 $54.00 
Spin Studio N/C  $32.00 $40.00 $45.00 

     

Position   
   

SRC Building Manager   $19.50    
Intramural Official    $19.00    
Desk Attendant $19.00    
Intramural Attendant $19.00    
Rockwall  $19.00    
Fitness Instructor   $25.00    
Lifeguard  $19.00    
  

   

Memberships  
   

Item Student 
 Faculty, Staff or 

Alumni  

Community & 
Sponsored 

Adult  
Non-Enrolled Student $120.00 - -  
Student Summer Membership $50.00 - -  
International, Extended Education,  
Student Membership Semester 
Prorated $120.00   -  
Monthly - $30.00 $35.00  
Weekends Only Monthly - $12.00 $13.00  
Annual   $324.00 $378.00  
Weekends Only Annual - $130.00 $140.00  
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Day Pass   $10.00 $10.00  
Summer Day Pool Pass   $5.00 $5.00  
Intramural Spectator Pass   $5.00 $5.00  
     
Towel and Locker Services     
Towel Service (Day Use) $1.00 $1.00 $1.00  
Towel Service (Semester) $10.00 $10.00 $10.00  
Towel Service (Year) $20.00 $20.00 $20.00  
Locker Service (Semester) $25.00 $25.00 $25.00  
Locker Service (Year) $75.00 $75.00 $75.00  
     
Fitness Classes     
Item Student Fac/Staff Community  
Martial Arts (per session) $5.00  $6.25  $7.50   
Pilates Class (per session) $10.00  $11.00  $12.00   
     
Personal Training     
Item Student Fac/Staff Community  
1:1 Personal Training        
Single Session $32.00  $40.00  $48.00   
5 Sessions  $152.00  $190.00  $228.00   
10 Sessions  $288.00  $360.00  $432.00   
2:1 Partner Training         
Single Session $45.00  $55.00  $65.00   
10 Sessions  $405.00  $495.00  $585.00   
     
Titan Outdoors Equipment Rental Rate    
Zero Degree Sleeping Bag $9.00    
15 Degree Sleeping Bag  $9.00    
30 Degree Sleeping Bag $9.00    
2 Person Tent (Columbia) $5.00    
3 Person Tent (CT) $10.00    
3 Person Tent (MH) $14.00    
6 Person Tent (Columbia) $12.00    
8 Person Tent (Columbia) $15.00    
50L Backpack $8.00    
70L Backpack $10.00    
Hiking Boots $8.00    
Hiking Poles $5.00    
Sleeping Pad $5.00    
Camping Chair $10.00    
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Back Packing Pot Set $5.00    
Back Packing Stove Set $8.00    
Camping Stove Set  $10.00    
Lantern  $5.00    
Snowshoes $8.00    
Micro spikes $5.00    
Rock Climbing Shoes $10.00    
Crash Pads $8.00    
Paddle Board Set  $15.00    
25L Dry Bag $5.00    
     
Rockwall Climbing Classes     
Item Student Fac/Staff Community  
Climbing Fundamentals $20.00  $25.00  $30.00   
Top Rope Belay $25.00  $30.00  $35.00   
Lead Climbing  $25.00  $35.00  $45.00   
     
Intramurals     
Item Student Fac/Staff Community  
IM PASS $20.00 $20.00 $0.00  
     
TYSC Registration     
Item Student Fac/Staff Community  
Week Registration   Full Day   Full DAY   Full Day   
  $250.00 $285.00 $330.00  
   Half Day   Half Day   Half Day   
Week Registration  $130.00 $145.00 $170.00  
Extended Care $75.00 $75.00 $75.00  
Late Registration Fee $25.00 $25.00 $25.00  
     
Learn to Swim     
Item Student Fac/Staff Community  
30-minute Swim Lesson-Summer $75.00  $95.00  $110.00   
     
Item Student Fac/Staff Community  
Lifeguarding  $155.00 $165.00 $195.00  
Adult Pediatric CPR First Aid AED $65.00 $85.00 $90.00  

 

,_____ ____ ____ 



 
A Resolution for Approval of the 2026-2027 Titan Student Union Fees 

A Resolution from the Finance Committee 
 
WHEREAS, The Associated Students Inc., CSUF (ASI) is a 501(c)(3) nonprofit 
organization that operates as an auxiliary organization of California State University, 
Fullerton (CSUF); and 
 
WHEREAS, ASI is governed by the ASI Board of Directors, which sets policy for the 
organization, approves all funding allocations to programs and services, and advocates 
on behalf of student interests on committees and boards; and  
 
WHEREAS, ASI oversees and operates the Titan Student Union (TSU), which is home 
to the University Conference Center, Art Galleries, Titan Bowl & Billiards (TBB), the 
Esports Lounge and The Pantry; and 
 
WHEREAS, the TSU hosts events and daily guests from the campus and local 
communities, providing event services and recreational opportunities meant to enrich 
the Titan Experience; and 
 
WHEREAS, the ASI Board of Directors establishes the Titan Student Union operating 
budget and approves programs and services, including the rates established for the use 
of the facilities by groups authorized in accordance with the ASI Policy Concerning 
Facility Operations; and 
 
WHEREAS, in fiscal year 2024-25 the TSU hosted 5,813 events, TBB, Esports, and the 
Drop-in-Art teams provided over 225 free student programs, The Pantry hosted over 
22,000 appointments, and over 800,000 guests visited the TSU; and 
 
WHEREAS, the TSU Operations team employs up to 75 students in five departments; 
and 
 
WHEREAS, the TSU regularly assesses operating costs in support of events, meetings, 
and programs in the Titan Student Union considering operational effectiveness, 
minimum wage increases, market rates for similar activities locally, and future facility 
and programming plans; and 
 
WHEREAS, the Titan Student Union proposes an adjustment to the University 
Conference Center rates as follows: 

• Increase the cost recovery rate for the Titan Theatre and Stearns meeting room; 

• Adjust the counter sales rates with an increase for bowling and billiard activities 
and removal of the charges for foosball and shuffleboard tables; and let it be 

~ ASSOCIATED 
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RESOLVED, the ASI Board of Directors approves the 2026-2027 Operating Fees for 
the Titan Student Union, which reflects an adjustment to the cost recovery rates for the 
Titan Theater and Stearns meeting room; an adjustment to the counter sales rate for 
bowling and billiard activities, and a removal of counter sales rate for the foosball and 
shuffleboard tables; and let it be finally 
 
RESOLVED, that this Resolution be distributed to the applicable ASI departments for 
appropriate action. 
 
Adopted by the Board of Directors of the Associated Students Inc., California State 
University, Fullerton on the TBD day of November in the year two thousand and twenty-
five. 
 
 
 
 

  
Chair, Board of Directors Secretary, Board of Directors 
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Titan Student Union Fees 2026-2027 
 

UCC Room Prices 2026 - 2027 
Room Pricing Method Campus Private Use Off-Campus 
ALUMNI LOUNGE Unit $70.00 $105.00 $210.00 

ALVARADO A Unit $60.00 $90.00 $180.00 

ALVARADO AB Unit $120.00 $180.00 $360.00 

ALVARADO B Unit $60.00 $90.00 $180.00 

BECKER AMPHITHEATRE Unit $45.00 $67.50 $135.00 

BRADFORD A Unit $30.00 $45.00 $90.00 

BRADFORD AB Unit $60.00 $90.00 $180.00 

BRADFORD B Unit $30.00 $45.00 $90.00 

CHAPMAN ATRIUM Unit $335.00 $535.00 $1020.00 

COURTYARD Unit $155.00 $232.50 $465.00 

E-SPORTS LOUNGE Hourly (Specific) $75.00 $112.50 $150.00 

FIRESIDE LOUNGE Unit $70.00 $105.00 $210.00 

FOOD COURT EW Unit $155.00 $292.50 $465.00 

GABRIELINO Unit $125.00 $187.50 $375.00 

GILMAN A Unit $30.00 $45.00 $90.00 

GILMAN AB Unit $60.00 $90.00 $180.00 

GILMAN B Unit $30.00 $45.00 $90.00 

HETEBRINK A Unit $30.00 $45.00 $90.00 

HETEBRINK AB Unit $60.00 $90.00 $180.00 

HETEBRINK B Unit $30.00 $45.00 $90.00 

LEGISLATIVE CHAMBER 1 Unit $60.00 $90.00 $180.00 

LEGISLATIVE CHAMBER 2 Unit $60.00 $90.00 $180.00 

LEGISLATIVE CHAMBERS 1&2 Unit $120.00 $180.00 $360.00 

ONTIVEROS A Unit $45.00 $67.50 $135.00 

ONTIVEROS AB Unit $90.00 $135.00 $270.00 

ONTIVEROS ABC Unit $135.00 $202.50 $405.00 

ONTIVEROS B Unit $45.00 $67.50 $135.00 

ONTIVEROS BC Unit $90.00 $135.00 $270.00 

ONTIVEROS C Unit $45.00 $67.50 $135.00 

PAVILION-A Unit $340.00 $510.00 $1020.00 

PAVILION-AB Unit $680.00 $1020.00 $2040.00 

PAVILION-ABC Unit $1020.00 $1530.00 $3060.00 

PAVILION-B Unit $335.00 $510.00 $1020.00 

PAVILION-BC Unit $680.00 $1020.00 $2040.00 

PAVILION-C Unit $340.00 $510.00 $1020.00 

SOUTH PATIO Unit $195.00 $292.50 $585.00 

STEARNS Unit $40.00 $60.00 $120.00 

THE PUB Unit $175.00 $262.50 $525.00 
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TITAN THEATER Unit $195.00 $292.50 $585.00 

TUFFREE A Unit $30.00 $45.00 $90.00 

TUFFREE AB Unit $60.00 $90.00 $180.00 

TUFFREE B Unit $30.00 $45.00 $90.00 

VIRTUAL ARTS TERRACE Unit $50.00 $75.00 $150.00 

 

Alumni House 
Equipment Support Tables Chairs Staff 

 $8.00 per unit $1.00 per unit $38.00 flat 
 

Staff Support 
Charges 

Description Hourly rate 

 Includes building managers, event 
attendants, TBB desk attendants, setup crew, 
and ticketing staff 

$19.00 

 

 



Titan Student Union 
Proposed Fee Changes

FY 2026-27

10.9.2025



02/12

Summary

Titan Student Union
• The Titan Student Union is home to 

the University Conference Center, 

Titan Bowl & Billiards, Art 

Galleries, the Esports Lounge, The 

Pantry, various event spaces, a food 

court, Starbucks, and a convenience 

store. 

■ 
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FY 2024-25
Titan Student Union 
Summary

• The TSU hosted 5,813 event bookings.

• Titan Bowl & Billiards, Esports, and the Drop-

in Art teams provided over 225 free student 

programs.

• The Pantry hosted over 22,000 appointments.

• Over 800,000 hourly guests visited the TSU.

• The TSU Operations team employs up to 75 

students in 5 departments. 

m. ASSOCIATED 
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Guiding Factors & Planning Tools

•Budgetary concerns, including material costs

•Operational effectiveness

•Minimum wage Increases

•Market rates for similar activities locally

•Future facility and programming plans

#!rl ASSOCIATED 
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Proposed Changes 
University 
Conference Center

• Increase cost recovery rate for 

the Titan Theater and Stearns

05/10

m. ASSOCIATED 
'U STUDENTS INC 
CALIFORNIA STATE UNIVERSITY, FULLERTON• 

■ 



06/12

Increase
Cost Recovery Charge -  Theater

JUSTIFICATION 
FOR PROPOSED 
CHANGE
• New rate to 

satisfy cost 
recovery (CR) 
of the space.

• Includes 
Theater Island.

Rental Spaces Current CR Proposed CR

Titan Theater $135 $195

Student Orgs Campus 
Affiliates

Off-Campus

No Charge $195 $585

New Rate Structure 2026-2027

~ ASSOCIATED 
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Increase
Cost Recovery Charge -  Stearns

JUSTIFICATION 
FOR PROPOSED 
CHANGE
• New rate to 

satisfy cost 
recovery (CR) 
of the space.

Rental Spaces Current CR Proposed CR

Stearns $35 $40

Student Orgs Campus 
Affiliates

Off-Campus

No Charge $40 $120

New Rate Structure 2026-2027

~ ASSOCIATED 
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Proposed Changes 
Titan Bowl & Billiards

• Increase counter rates for bowling 

and billiards.

• Increase bowling class material fees.

• Remove charges for foosball and 

shuffleboard counter sales.
0
7
4
/
1
0
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Walk-in Bowling Rates 
Current and ProposedJUSTIFICATION 

FOR PROPOSED 
CHANGES 
(Bowling & 
Billiards)

• Increased cost 
in supplies and 
maintenance

• Matches other  
student unions

• Below local 
business rates 

Client Tier Current Rate 
per Game

Proposed 
Rate per 

Game

Student $2 $3

Faculty/Staff $2.75 $4.15

Community $3.15 $4.75

~ ASSOCIATED 
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Walk-in Billiards Rates 
Current and Proposed

Client Tier Current Rate 
per Hour

Proposed 
Rate per Hour

Student $4.75 $5.50

Faculty/Staff $6.25 $7.25

Community $8.15 $9.50

■ 
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Bowling Class Material Fees 
Current and Proposed

JUSTIFICATION 
FOR PROPOSED 
CHANGES
• New rate to 

cover 
increased cost 
of shoes, pins, 
and 
maintenance 
supplies

Current Rate 
per Hour

Proposed 
Rate per Hour

Material Fees $40 $50

If students played only one game per class, 
their cost for one semester would be $51, 

excluding shoe charges. On average, bowlers 
complete 2 games per hour at Titan Bowl & 

Billiards. 

~ ASSOCIATED 
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If students played only one game per class, 
their cost for one semester would be $51, 

excluding shoe charges. On average, bowlers 
complete 2 games per hour at Titan Bowl & 

Billiards. 

■ 
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Foosball and 
Shuffleboard – no 
charge

• Lower-interest activities

• Low equipment and maintenance 

costs

• Transaction processing costs 

outweigh the revenue.
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Questions?

Kirsten Stava
kstava@fullerton.edu 
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Augmentative and Alternative
Communication Club:

Speaker Events
(Amplifying AAC Voices)

$1,400



AAC Club recognizes the crucial need to prepare preservice speech-language
pathologists to meaningfully collaborate with people who use AAC. 

AAC users’ perspectives have remained peripheral in professional training,
leaving students unprepared to address the lived experiences of

communication partners who face systemic exclusion in schools, health care,
and community contexts. Our projects respond directly to the call from AAC

users for more inclusive practices that dismantle long-standing barriers.

AAC Club Purpose



Systemic Exclusion in
Systems

Social Isolation and
Stigma

 systemic exclusion from educational and healthcare
systems where professionals are unfamiliar with aided

AAC, etiquette, and user-centered practices 

 frequently report experiences of social isolation and
stigma due to limited opportunities for authentic interaction 

Barriers Addressed

Limited Exposure to
Innovative Formats

and Platforms

AAC users are active on platforms such as podcasts, blogs,
Substack, social media, and other online communities, but
university students are rarely encouraged to engage with

these spaces in formal training



Presenters

Mateo MorenoKevin Williams Tracy Rackensperger
11/17 @12-1pm PST/ 3 pm EST

(Zoom)
 “How to Build Social

Relationships from the perspective
of a person with a disability”

11/10 @7pm PST/ 10 pm EST
(Zoom)

“AAC Inclusion for Students,
Teachers and Administrators.”

12/12 @5pm PST/ 8pm EST
(Zoom)

“Engaging People Needing AAC
as Active Participants in Services

and Supports”



“USSAAC is an organization dedicated to supporting the needs and rights of
people who use Augmentative and Alternative Communication (AAC).”

Each speaker listed on the USAAC website has their minimum payment for
coming to events including our speaker events.

USAAC Speakers



Total Request- $1400
Kevin Williams:
Mateo Moreno:
Tracy Rackensperger:

TOTAL

500
+ 400
+500

---------------
$1,400

Thank you!



 
 

 
 
 

A RESOLUTION APPROVING A CONTINGENCY REQUEST FROM AUGMENTATIVE AND 
ALTERNATIVE COMMUNICATION CLUB - EVENTS 

Sponsor: Shay Quock 

 

WHEREAS, The Associated Students, Incorporated (ASI) is a 501 (c)(3) nonprofit organization 

that operates as an auxiliary organization of California State University, Fullerton; and 

 
WHEREAS, ASI is governed by ASI Board of Directors, sets policy for the organization, 

approves all funding allocations to programs and services, and advocates on behalf of student 

interests on committees and boards; and  

 
WHEREAS, ASl’s mission is to provide students and campus community members with 

important social, cultural, and recreational opportunities as well as a wide range of programs 

and services; and 

 
WHEREAS, per policy1, contingency funding is available to all students and student 

organizations and is intended to be available for unexpected or supplemental needs, as well as 

new or innovative programs; and  

 
WHEREAS, Augmentative and Alternative Communication Club has requested $1,400 to 

support speaker fees for three professional speaking events on November 10, 17, and 

December 12, 2025; and therefore let it be  

 

RESOLVED, ASI approves the contingency request for $1,400 for the Augmentative and 

Alternative Communication Club’s event needs; and let it be finally 

 

RESOLVED, that this Resolution be distributed to the ASI Executive Director and applicable 

departments and staff. 

 

Adopted by the Board of Directors of the Associated Students Inc., California State University, 

Fullerton on the fourth day of November in the year two thousand and twenty-five.   

 
 
 
 

Joe Morales 
Chair, Board of Directors 

 Luca Romero 
Secretary, Board of Directors 

 

 
1 https://asi.fullerton.edu/wp-content/uploads/2023/09/ASI-Policy-Concerning-Funding-Provided-to-Students-and-Student-Orgs.pdf 
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ASI Contingency Funding Request 2025-2026 COMPLETE ■ 
ASI contingency funding is available t o all students and st udent organizations and is intended 
to be available for <i>unexpected or supplemental needs, as well as new or innovative 
programs. </i> 

Cont ingency funding request s are approved by the ASI Board of Direct ors on a roll ing basis. You 
will receive an email from an ASI staff advisor t o review your request toget her once it has been 
submitted. After it has been reviewed, it will move forward for considerat ion at an ASI Finance 
Committee meeting (meets every other Thursday at 1:15pm in the TSU Board Room). Please be 
aware t hat a representative from your group will be requi red to present the request in-person. 

<i>Note: Funding per year is l imited. To ensure equitable consideration for all requests, t his 
funding is only available for use with in the current school year and is not applicable 
retroactively. Please ensure your request submission is timely for all necessary approval steps. 
</i> 

For questions/concerns, please reach out t o ASlstudentgovernment@fullerton.edu 

CREATED IP ADDRESS 

PUBLIC 

* Name 

* Email 

* Group/Organization you represent: 

Augmentative and Alternat ive Communciat ion Club 

* Share your availability over the next (2) weeks to review this request with an ASI staff advisor. 
Indicate your preference for in-person or virtual meeting. 

* Describe your program or travel, and the specific purpose of your funding request. 

Speaker honorariums for Augmentative and Alternat ive Communciat ion (AAC) club. We plan to have three speakers this semest er 
who require honorariums, but t he CICC does not have a budget line for t hat. Therefore, we are unable to make a request for this. AAC 
club would like to reach out to ASI for funding support before using our limited club funds to pay speakers. 

We also applied for a grant, but don't believe it will come in t ime to pay our speakers this semest er or if it will be accepted. If it is 
accepted we also plan t o continue using that grants funding for other events next semester! We just need funding for t his semester 
as soon as possible. 



* Share a detailed budget breakdown of what the requested funds will be spent on, if approved. For
councils, specify your budget number, line-items and amounts for where funding will go.
Program/Travel Example: Fully 57 Block Party Decor (balloons and streamers) - $150 Rental
Equipment (tables and tents) - $300 DJ vendor (2 hours) - $250 Food truck (50 vouchers) - $750
Council Example: ASI InterClub Council Budget #SG057, B-Side Travel - $1,500 Professional Services -
$500

Speaker honorarium: Kevin Williams - $500
Speaker honorarium: Mateo Moreno - $400
Speaker honorarium: Tracy Rackensperger - $500

* Total Amount of Contingency Request

$ 1,400.00

* Have you been approved for ASI contingency funds for this funding need before?

No

* Will you utilize any external funding from an additional funding source for these needs?

No, external funding requests were denied

* How many students are expected to participate in this program or travel opportunity? Share an
estimate if not firmly determined, as well as any attendance statistics from previous events.

We typically have about 10-15 attendees including board members at our events. We aim to get 20+ attendees from both our club 
members and the community for these speaker events! They will be held online and we plan to advertise more in order to drive 
engagement.

* Attach your PowerPoint presentation (maximum of 6 slides).

aac_asi_contingency_form_speakers_proposal_2025.pdf



ASHA CONVENTION 2025
$1,350

Travel Funding Proposal- AAC Club



WHAT

INTRODUCTION
WHERE WHEN

American Speech-Language Hearing
Association annual convention. Allows

students the opportunity to connect with
professionals in the field, learn about

current research or new topics, and gain
relevant experience to become

competitive graduate school applicants!

Washington D.C.

Walter E. Washington
Convention Center

November 19 - 22, 2025



VALUE
AAC is a small club as it is a niche topic- even within the CSUF COMD we have few attendees. It
is difficult to fundraise

COMD is a niche major and field! Not many conventions and even less offering AAC topics.
ASHA is annual and the largest convention!

COMD students typically apply to graduate school to become SLPs or AuDs- this will increase
acceptance probability. Our prospective attendees are seniors- their last opportunity for ASHA.

Attending would inspire other COMD undergraduate students to apply in the future as not
many in CSUF have heard of this opportunity. Mainly graduate students and a few researchers.

 
Cost is a barrier stopping many students from attempting these opportunities! 

CSUF and the CSUF COMD Department’s reputation will likely be heightened as more
undergraduate students attend these events!

• 

• 

• 

• 

• 

• 



Grand Hyatt
Washington

COST ANALYSIS- HOTEL

Marriott Metro
Center

$289 per night

x 3 nights

Total: $867 (tax not included)

$299 per night

x 3 nights

Total: $897 (tax not included)

3 nights ; 11/19-11/22

Washington Plaza

$244 per night

x 3 nights

Total: $849 (w/ tax)



FlIGHT CICC-covered

HOTEL
$850

($244 per night; x3)

FOOD
$500

($55 ea.; 3 people, 3 days)

TRANSPORTATION self-covered

REGISTRATION ASHA-covere

TOTAL BREAKDOWN



 Hotel + Food  =

$850 + $500 = $1,350 total ($450 ea.)

STATUS: 3x active attendees (formal volunteers)

TOTAL BREAKDOWN

THANK YOU



 
 

 
 
 

A RESOLUTION APPROVING A CONTINGENCY REQUEST FROM AUGMENTATIVE AND 
ALTERNATIVE COMMUNICATION CLUB - TRAVEL 

Sponsor: Shay Quock 

 

WHEREAS, The Associated Students, Incorporated (ASI) is a 501 (c)(3) nonprofit organization 

that operates as an auxiliary organization of California State University, Fullerton; and 

 
WHEREAS, ASI is governed by ASI Board of Directors, sets policy for the organization, 

approves all funding allocations to programs and services, and advocates on behalf of student 

interests on committees and boards; and  

 
WHEREAS, ASl’s mission is to provide students and campus community members with 

important social, cultural, and recreational opportunities as well as a wide range of programs 

and services; and 

 
WHEREAS, per policy1, contingency funding is available to all students and student 

organizations and is intended to be available for unexpected or supplemental needs, as well as 

new or innovative programs; and  

 
WHEREAS, Augmentative and Alternative Communication Club has requested $1,350 to 

support three students traveling to the American Speech-Language Hearing Association 

(ASHA) Convention from November 19-22, 2025; and therefore let it be  

 

RESOLVED, ASI approves the contingency request for $1,350 for the Augmentative and 

Alternative Communication Club’s travel needs; and let it be finally 

 

RESOLVED, that this Resolution be distributed to the ASI Executive Director and applicable 

departments and staff. 

 

Adopted by the Board of Directors of the Associated Students Inc., California State University, 

Fullerton on the fourth day of November in the year two thousand and twenty-five.   

 
 
 
 

Joe Morales 
Chair, Board of Directors 

 Luca Romero 
Secretary, Board of Directors 

 

 
1 https://asi.fullerton.edu/wp-content/uploads/2023/09/ASI-Policy-Concerning-Funding-Provided-to-Students-and-Student-Orgs.pdf 
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ASI Contingency Funding Request 2025-2026 COMPLETE ■ 
ASI contingency funding is available t o all students and st udent organizations and is intended 
to be available for <i>unexpected or supplemental needs, as well as new or innovative 
programs. </i> 

Cont ingency funding request s are approved by the ASI Board of Direct ors on a roll ing basis. You 
will receive an email from an ASI staff advisor t o review your request toget her once it has been 
submitted. After it has been reviewed, it will move forward for considerat ion at an ASI Finance 
Committee meeting (meets every other Thursday at 1:15pm in the TSU Board Room). Please be 
aware t hat a representative from your group will be requi red to present the request in-person. 

<i>Note: Funding per year is l imited. To ensure equitable consideration for all requests, t his 
funding is only available for use with in the current school year and is not applicable 
retroactively. Please ensure your request submission is timely for all necessary approval steps. 
</i> 

For questions/concerns, please reach out t o ASlstudentgovernment@fullerton.edu 

CREATED IP ADDRESS 

PUBLIC 

* Name 

* Email 

* Group/Organization you represent: 

Augmentative and Alternat ive Communicat ion Club 

* Share your availability over the next (2) weeks to review this request with an ASI staff advisor. 
Indicate your preference for in-person or virtual meeting. 

* Describe your program or travel, and the specific purpose of your funding request. 

We are requesting funding towards sending 3 of our student members t o t he American Speech-Language Hearing Association 
(ASHA) convention this November 19-22nd. It will be held in Washington, o.c .. They have applied and been accepted as formal 
volunteers at t his event, which qualified t hem for free registrat ion. 

We aim t o support them as t hey have already put in t he effort as volunteers. Addit ionally, few undergraduate students from CSU F 
have the opportunit y t o attend ASHA and make themselves competit ive for graduate school. Their attendence benefit s the 
reputation of CSUF, the COMO department, AAC club and COM o clubs, as well as t he students themselves. 

CICC has helped cover some costs for t heir attendance (flight only), but t here is st ill unmet need for housing and meals. CICC is 
likely unable to provide more support due to t he limited travel fund ing budget and other clubs also desiring t o travel. 

Addit ionally, t he AAC club does not generate enough fund raising to support them from our own club funds as we are a small club. 
The students also did not qualify for the UROC research grant since they are not participat ing in any research presentat ions, only 
volunteer. 

In summary, t he Augmentative and Alternative Communicat ion (AAC) Club are requesting funding t owards t he meals and housing 
for 3 of our undergraduate COMO student members who will be volunteers at the ASHA convention t his November 19-22nd. 



* Share a detailed budget breakdown of what the requested funds will be spent on, if approved. For
councils, specify your budget number, line-items and amounts for where funding will go.
Program/Travel Example: Fully 57 Block Party Decor (balloons and streamers) - $150 Rental
Equipment (tables and tents) - $300 DJ vendor (2 hours) - $250 Food truck (50 vouchers) - $750
Council Example: ASI InterClub Council Budget #SG057, B-Side Travel - $1,500 Professional Services -
$500

Housing- $850
Meals - $500

* Total Amount of Contingency Request

$ 1,350.00

* Have you been approved for ASI contingency funds for this funding need before?

No

* Will you utilize any external funding from an additional funding source for these needs?

No, external funding requests were denied

* How many students are expected to participate in this program or travel opportunity? Share an
estimate if not firmly determined, as well as any attendance statistics from previous events.

Three undergraduate COMD students are expected to attend the ASHA Convention this November 19-22 at Washington, D.C.. 

* Attach your PowerPoint presentation (maximum of 6 slides).

asi_asha_convention_2025_contingency_fund_proposal_aac_club.pdf
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POLICY CONCERNING CORPORATE PROCUREMENT 
PURPOSE 
The following policy is to provide guidance over corporate procurement of goods and services to ensure 

that all risks are effectively managed on behalf of Associated Students Inc. (ASI). This policy outlines 

procurement guidelines, capital expenditures, contracts, corporate credit cards, purchase orders, 

corporate travel, and hospitality. Corporate procurement is set on an annual budget and capital requests 

allocations. 

POLICY CONCERNING CORPORATE PROCUREMENT ........................................................................... 1 
PURPOSE ..................................................................................................................................................... 1 

WHO SHOULD KNOW THIS POLICY .......................................................................................................... 1 
DEFINITIONS ................................................................................................................................................ 1 
STANDARDS ................................................................................................................................................ 2 

1. PROCUREMENT GUIDELINES........................................................................................................ 2 

a. General Restrictions ...................................................................................................................... 2 

b. Limitations ...................................................................................................................................... 2 

2. CAPITAL EXPENDITURES .............................................................................................................. 2 

3. CONTRACTS .................................................................................................................................... 3 

a. Conflict of Interest .......................................................................................................................... 3 

b. Artists, Performers, or Vendors ..................................................................................................... 3 

c. W-9 ................................................................................................................................................ 3 

d. Independent Contractors ............................................................................................................... 3 

4. CORPORATE CREDIT CARDS ....................................................................................................... 3 

a. Prohibited Uses of the Card ........................................................................................................... 4 

b. Termination or Revocation ............................................................................................................. 4 

5. PURCHASE ORDERS ...................................................................................................................... 4 

6. CORPORATE TRAVEL .................................................................................................................... 4 

a. Student Leader Travel ................................................................................................................... 4 

b. Professional Staff Travel ................................................................................................................ 4 

7. HOSPITALITY ................................................................................................................................... 5 

WHO SHOULD KNOW THIS POLICY 
■ Budget Area Administrators 
■ Management Personnel 
■ Supervisors 

■ Elected/Appointed Officers 

□ Volunteers 
□ Grant Recipients 
□ Staff 

□ Students 

DEFINITIONS 
 

 

For Purpose of this policy, the terms used are defined as follows: 
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Terms Definitions 

Capital Expenditures A capital purchase is any purchase of a single item or combination of 
like items with a total value equal to or greater than $5,000 and an 
estimated life of greater than one year. 

Encumber To set aside. 

General Provision Specific minimum terms and conditions to which a contractor must 
agree in order to provide to ASI. 

Hospitality Hospitality includes the provision of meals or light refreshments, 
provision of gifts, awards, and promotional materials. 

Members Student leaders and professional staff. 

Purchase Order A commercial document and first official offer issued by a buyer to a 
seller indicating types, quantities, and agreed prices for products or 
services. 

Student leaders Student representatives on the ASI Board of Directors and the 
Executive Officers. 

 

STANDARDS 
1. PROCUREMENT GUIDELINES 
Associated Students Inc. shall follow all procurement guidelines set by the Integrated California State 
University Administrative Manual (ICSUAM) Section 5000 Contracts and Procurement and CSU Fullerton 
President Directives. 

 

a. General Restrictions 
All procurement purchases include these following restrictions: 

• Any Information Technology (IT) equipment must be approved by the CFO before annual 
budget or capital request allocations. 

• Any chemicals purchased must have prior approval by the ASI Director of Building 
Engineering, who will ensure the purchase adheres to CSUF Environmental Health and 
Safety’s Hazardous Materials Procurement procedures. 

 

b. Limitations 

• Firearms, ammunition, alcohol, tobacco, and other items prohibited by CSU policies and 
applicable laws and regulations. 

• Hospitality or other expenditures for personal celebrations such as birthdays, weddings, showers, 
anniversaries, Administrative Professionals Day, or other similar non-university- sponsored 
events. 

• Any goods or services not included in the annual budget. 

• Any goods or services for personal use. 

• Any goods or services not allowable in the CSU system. 

 

See the Procurement Procedures located in the Business Activities Manual for further guidelines and 
restrictions not outlined in this policy. 

 

2. CAPITAL EXPENDITURES 
Capital expenditures are costs incurred to acquire or construct a capital asset. A capital purchase is any 
purchase of a single item or combination of like items with a total value equal to or greater than $5,000 
and an estimated life of greater than one year. All capital expenditures approved during the capital 
request process are subject to ASI Board of Directors approval. 

I 

i 
I 
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3. CONTRACTS 
Contracts are legally binding agreements and must be signed only by the Executive Director or designee. 
ASI contract template may not be used by clubs, organizations, or CSU Fullerton departments due to 
specific language binding only for ASI and the contracted artist(s), performer(s), or vendor(s). Student 
clubs or organizations are legal entities under CSU Fullerton through the registration and recognition 
process. 

 
a. Conflict of Interest 
Business decisions must be made objectively on the basis of price, quality, service and other competitive 
practices. To avoid any potential influence from existing or potential vendors and customers, members 
are prohibited from accepting gifts from vendors, suppliers, and customers of more than token value. 

 
Members transacting business or entering into contracts on behalf of ASI must not have any interest, 
financial or personal, in those transactions or contracts. Should a member have an interest in an 
organization with whom the ASI transacts business, the member must recuse themselves from any 
negotiation, authorization, or approval of such transactions. 

 
b. Artists, Performers, or Vendors 
ASI has approved contract templates to be used for vendors, artists and performers that provide a 
service. The contract outlines specific terms, liability and insurance requirements, and other expectations 
of the artist, performer, or vendor. 

 
c. W-9 
The purpose of the W-9 form is to record the tax identification number or social security, along with the 
name and address of an individual or business that the ASI pays for services rendered. A W-9 must be 
collected from all entities that receive payments for services rendered. When payments for services 
rendered are $600 or more during a tax year it is reported to the Internal Revenue Service (IRS) and a 
Form 1099-Misc will be issued to the individual or business. 

 
d. Independent Contractors 

 

The IRS and California law define independent contractors’ status. The CA law passed in 2019 goes further 
than the IRS guidelines on determining this status. ASI follows the IRS and CA law on independent 
contractors.  

The CA law requires the application of the “ABC test” to determine if workers in California are employees or 
independent contractors for purposes of the Labor Code, the Unemployment Insurance Code, and the 
Industrial Welfare Commission (IWC) wage orders. 
Under the ABC test, a worker is considered an employee and not an independent contractor, unless the 
hiring entity satisfies all three of the following conditions: 

• The worker is free from the control and direction of the hiring entity in connection with the 
performance of the work, both under the contract for the performance of the work and in fact; 

• The worker performs work that is outside the usual course of the hiring entity’s business; and 

• The worker is customarily engaged in an independently established trade, occupation, or business of 
the same nature as that involved in the work performed. 

 
 

4. CORPORATE CREDIT CARDS 
Corporate credit cards are assigned only to full-time staff and certain student leaders of the Corporation. 
Student leaders of the Corporation eligible to be issued, for corporate uses, a credit card include: ASI 
President, Chief Governmental Officer, and Chair of the Board of Directors. Full-time staff may be eligible 
for a corporate credit card with Department Director approval. Assignment of corporate credit cards must 
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be approved by the ASI Executive Director or designee. 
 

All corporate credit cards shall have an established credit limit that must not be exceeded. Users must 
submit original receipts by the established monthly deadline to ASI Financial Services. with appropriate 
request for payment forms. Full-time staff may request an increase in credit limit by submitting in writing 
the justification to the Executive Director or designee. Failure to submit monthly payment requests with 
original supporting documentation in a timely manner, or abuse of credit card privileges may result in 
disciplinary action. 

 
The Executive Director or designee will review the list of users and spending limits annually. 

 

a. Prohibited Uses of the Card 
The following transactions are prohibited: 

• Cash Advances 

• All other prohibited uses outlined in this Policy and ASI Procurement ProceduresBusiness Activity 
Manual 

 

b. Termination or Revocation 
Failure to comply with this policy may result in temporary or permanent revocation of the corporate credit 
card. The following are additional reasons a credit card will be revoked: 

• Abuse of spending limit 

• Outstanding receipts of thirty (30) days or more 

• Repeated policy violations 
 

A cardholder who has had their privileges revoked must submit their credit card to ASI Financial Services 
within seventy-twotwenty four (7224) hours. The Executive Director or designee and respective 
Department Director are responsible for initiating this process of revocation and reinstatement. 

 

5. PURCHASE ORDERS 
A purchase order (PO) is a legal binding contract between ASI and a vendor. Purchase orders (PO) 
verify that a purchase is authorized and funds are encumbered from an appropriate account to pay the 
vendor(s) once the goods and/or services have been provided. A PO should be used whenis provided to 
a vendor when requested.requires an advance guarantee of payment. A PO is not required when an 
artist(s), performer(s), or vendor(s) is contracted for their services. Purchase orders are required when 
goods and/or services exceed the guidelines noted in the Business Activities Manual.  

 

Purchase orders are issued through ASI Financial Services. 

 
See the Business Activities Manual for further guidelines and restrictions not outlined in this policy. 

  
 

6. CORPORATE TRAVEL 
ASI staff and student leaders may have the opportunity to travel on behalf of the organization. Travel on 
behalf of the organization shall be undertaken in the most cost-effective manner. All travel must be 
approved by the Executive Director or designee prior to confirming travel arrangements. All travel 
arrangements must be administratively reviewed and approved prior to travel to ensure costs are 
reasonable, commensurate with the area, and consistent with the nature and purpose of the program. 

 
Travel funding provided under this policy cannot be used for or in connection with travel to international 
destinations outside of the United States or its territories or for travel to states, regions, territories, and/or 
other destinations prohibited by ASI, CSUF, CSU, State of California, or Federal regulations. 

 
Further details about reimbursement and limitations are outlined in the ASI Procurement Procedures. 

 

a. Student Leader Travel 
All student leaders who travel must complete a Travel Liability Waiver Form prior to departure to comply 

--__ -
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with CSU Chancellor’s Office Executive Order 1041. 
 

Each student leader who travels on behalf of the organization must complete a written report on their 
experience upon return. 

• The written report must be submitted within two weeks of return. The written report should be a 
minimum of 350 words summarizing the topics, panels, and speakers the student attended 
sessions for and what the student learned from the sessions and how the information will be 
brought back to CSUF and benefit the student’s organization and campus as a whole. 

• The report must be given to the Board of Directors covering the content of the event and how 
it will benefit ASI and campus as a whole. 

 

b. Professional Staff Travel 
ASI staff members may only travel on behalf of the organization if it is related to the duties of their 
position and encompasses professional development. 

 

7. HOSPITALITY 
Hospitality must be in accordance with Chancellor’s Office, CSU Fullerton guidelines, and ASI 
Procurement Procedures. When purchases are made in accordance with CSU hospitality guidelines the 
coordinating campus’s hospitality form must be completed and retained by ASI Financial Services. 
Further limitations are outlined in the ASI Procurement Procedures. 

 

Food and beverage expenses for meetings that occur on a regular or frequent basis are not permitted. 
For infrequent meetings, meals or light refreshments provided in the course of a business meeting must 
be modest and reasonably priced and receive prior approval from the department director. When a 
meeting takes place over an extended period of time and the agenda includes a working meal, 
justification must be provided in advance detailing that the meal is integral to the business purpose of the 
meeting.   

 
DATE APPROVED: 04/23/2019 
DATE REVISED: 09/22/2020 
DATE REVISED: 04/20/2021 

04/23/2024 
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ASI Procurement Policy

“Procurement activities shall be conducted in a manner that 
upholds transparency, accountability, fairness, and value for 
money, ensuring that every purchasing decision contributes 
to the organization’s strategic objectives and public 
confidence.”
— Adapted from OECD, World Bank, UN,



ASI Procurement Policy

• Accountability & Transparency
• Value for Money – cost effectiveness
• Compliance
• Efficiency and Consistency 
• Fairness and Equal Opportunity
• Risk Management 

The ASI Board policy may be found at 

https://asi.fullerton.edu/student-
government/#Policies 

https://asi.fullerton.edu/student-government/#Policies
https://asi.fullerton.edu/student-government/#Policies
https://asi.fullerton.edu/student-government/#Policies


Purpose

The purpose of this procurement policy is to establish 
clear guidelines regarding:

• Capital Expenditures

• Contracts

• Corporate Credit Cards

• Purchase Orders

• Corporate Travel

• Hospitality

Each category in this policy provides the framework 
for the day-to-day operations.



Guiding Factors

• Chancellors Office
• Sets the Auxiliary Policy

• Requires an annual Auxiliary Self-Assessment

• CSUF
• Recommends CSU policy to review

• ASI Board of Directors
• Incorporates these requirements into Board Policy

• ASI Departments develop the day-to-day procedures



POLICY UPDATES



Policy Updates

• Policies are updated on an as-needed basis or 
once every three years.

• Last policy update 4/23/24.

• During the Auxiliary Self-Assessment and the 
Gap Analysis, it was determined that this 
policy required an update. 



Policy Updates

Two areas were updated. 

• Credit Card Policy
• Updated to reflect the issues that would result in 

revoking a credit card.

• Referenced the Credit Card process in the 
Business Activity Manual (BAM)

• Purchase Orders
• Defined Purchased Orders.

• Referenced the Purchase Order process in the 
Business Activity Manual (BAM)



SUMMARY



Summary

Two sections of the ASI Procurement Policy 

were updated:
• Credit Card 

• Purchase Orders

The corresponding Business Activities Manual will 

also be updated.



QUESTIONS?
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POLICY CONCERNING INVESTMENTS AND 
RESERVES 

 

PURPOSE 
The Associated Students Inc. (ASI) is entrusted with the management and operation of a number of vital 
student activity and campus service programs, including the Titan Student Union, the Student Recreation 
Center, and the Children’s Center. Critical to the management of a comprehensive program like ASI is 
effective long-term financial planning. At the direction of the California State University’s Chancellor, 
auxiliary organizations such as ASI are required to establish and maintain adequate reserve funding. 
These reserves are intended to meet the potential and anticipated business and operational needs of 
ASI. The purpose of the policy is to provide guidance on the accumulation and maintenance of reserves 
and the implementation of investment practices that provide for the growth and security of these 
designated funds. Additionally, the policy sets standards for continual financial support for the Children’s 
Center, interest earned on ASI restricted scholarship accounts, and deposit of ASI Funds/Investments 
and signing authority. 

PURPOSE ..................................................................................................................................................................... 1 

WHO SHOULD KNOW THIS POLICY ................................................................................................................... 2 

DEFINITIONS ............................................................................................................................................................. 2 

STANDARDS ............................................................................................................................................................... 3 

1. CORPORATE INVESTMENTS ................................................................................................................... 3 

a. Finance Goals and Investment Objectives .................................................................................... 3 

b. Socially Responsible Investing ...................................................................................................... 3 

c. Guidelines for Investments ............................................................................................................ 3 

d. Asset Allocation ............................................................................................................................. 3 

e. Direction for Plan Portfolio Securities ............................................................................................ 4 

f. Guidelines for Transactions ........................................................................................................... 4 

g. Monitoring of Objectives and Performance .................................................................................... 4 

2. INVESTMENT OF WORKING CAPITAL FUNDS ................................................................................... 5 

3. CHILDREN’S CENTER INVESTMENT ACCOUNT ................................................................................ 5 

a. Goals and Objectives ..................................................................................................................... 5 

b. Investment and Administration ....................................................................................................... 5 

c. Purpose of Finance Committee ..................................................................................................... 5 

4. RESTRICTED SCHOLARSHIP INVESTMENT ACCOUNTS ................................................................ 5 

a. Interest Earned on ASI Restricted Scholarship Accounts .............................................................. 6 
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6. RESERVES ..................................................................................................................................................... 6 

7. ASSOCIATED STUDENTS RESERVES ..................................................................................................... 6 

a. Reserve for Catastrophic Events ................................................................................................... 6 

b. Reserve for Equipment Replacement ............................................................................................ 7 



ASSOCIATED STUDENTS INC., 
CALIFORNIA STATE UNIVERSITY, FULLERTON 

POLICY STATEMENT 

Page 2 of 
11 

 

 

c. Reserve for Loss of External Funding ........................................................................................... 7 

d. Reserve for Working Capital .......................................................................................................... 7 

e. Reserve for Children’s Center ....................................................................................................... 7 

8. TITAN STUDENT CENTER RESERVES ................................................................................................... 7 

a. Local Reserves .............................................................................................................................. 7 

b. University-Held Reserves .............................................................................................................. 7 

9. FUNDING RESERVES .................................................................................................................................. 8 

10. ANNUAL REVIEW OF RESERVE FUNDING ...................................................................................... 8 

a. Associated Students Reserves ...................................................................................................... 8 

b. Titan Student Center Reserves ..................................................................................................... 8 

11. USE OF RESERVES .................................................................................................................................. 9 

a. Authority to Use Reserves ............................................................................................................. 9 

b. Reporting and Monitoring .............................................................................................................. 9 

12. ADMINISTRATION .................................................................................................................................. 9 

WHO SHOULD KNOW THIS POLICY 
■ Budget Area Administrators 
■ Management Personnel 
■ Supervisors 

■ Elected/Appointed Officers 

□ Volunteers 
□ Grant Recipients 
■ Staff 

□ Students 

DEFINITIONS 
 

 

For Purpose of this policy, the terms used are defined as follows: 
 

Terms Definitions 
Associated Students Fund The Associated Students Fund is maintained to 

account for all financial resources derived from the 
mandatory Associated Student Body fee. 

Diversification A risk management technique that mixes a wide 
variety of investments within a portfolio. 

Equities An instrument that signifies an ownership position, 
or equity, in a corporation, and represents a claim 
on its proportionate share in the corporation's 
assets and profits. 

Local Reserves Reserves maintained within the financial records 
and accounts of Associated Students Inc. 

Reserves Funds held for future use by the organization 

Retained Earnings The accumulated net income retained for 
reinvestment in a business. 

Socially Responsible Investing An investment strategy which seeks to consider 
both financial return and social/environmental good 
to bring about a positive change. 

Titan Student Centers Fund The Titan Student Centers Fund is maintained to 
account for all financial resources derived from the 
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Terms Definitions 
 mandatory Campus Union (Student Body Center) 

fee. 

University-Held Reserves Reserves maintained on behalf of the Titan Student 
Centers within the financial records and accounts of 
the California State University, Fullerton. 

Working Capital The assets of a business that can be applied to its 
operation. The amount of current assets that 
exceeds current liabilities. 

 

STANDARDS 
1. CORPORATE INVESTMENTS 

a. Finance Goals and Investment Objectives 
Investment objectives are to effectively diversify, preserve, and grow funds consistent with a reasonable 
level of risk. Investment strategies shall emphasize protecting principal from inflation, interest rate, and 
market risk while maximizing return. The following considerations will apply to the construction and on- 
going ongoing management of funds. 

 

Financial Goal: Real growth of principal and income 
Risk Tolerance: Moderate 
Time Horizon: Long termLong-term to perpetual 
Tax Status: Exempt 
Investment Objective: Growth and Income 

 
b. Socially Responsible Investing 

ASI is committed to being a responsible investor. ASI supports the view that responsible management 
includes consideration of environmental, social, and governance issues and that such management must 
be practiced by companies in order to be included in the portfolio. 

 
The Finance Committee will have responsibility for determining what constitutes socially responsible 
investing. Should the Finance Committee determine a company does not qualify for portfolio selection or 
retention, it shall forward its recommendation to the ASI Board of Directors for consideration. The 
Executive Director will communicate action taken to the investment manager. 

 
Subject to this restriction, the investment manager will have sole responsibility for selecting portfolio 
companies in accordance with the investment objectives and guideline guidelines herein. 

 

c. Guidelines for Investments 
Assets of retirement funds will at all times be managed in compliance with all standards of the Employees 
Employee Retirement Income Security Act. Invested funds will be managed on a total rate of return basis. 
Total rate of return consists of dividends, interest, and any net increase/decrease in market value of the 
securities for the fiscal year. Distributions may be taken from income, principal, or both. Risk shall be 
managed on an overall portfolio basis rather than by the security concerns of the individual 
securityindividual securities. Funds shall always be managed in such a manner as to protect principal 
from the impact of short and long-term inflation. Sufficient liquidity shall be maintained to accommodate 
necessary distributions. 

 
Diversification 

The investment manager will seek to diversity diversify funds across asset classes, market sectors, and 
individual securities to reduce portfolio risk. The standards of the “Prudent Investor Rule” will apply to the 
selection of all securities. 

 

d. Asset Allocation 
Guideline asset allocation target and ranges are as follows: 
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 Range Target 

Cash 00 – 30% 05% 

Fixed Income 30 – 60% 35% 

Equity 30 – 70% 60% 
 

The actual asset allocation, within ranges set by this policy, will be at the discretion of the investment 
manager. 

 

Allowable Investments 

Investment vehicles shall be limited to the following: 

• Money market and cash equivalents 

• Certificate of deposits 

• U.S. Government agency obligations 

• U.S. Treasury obligations 

• Corporate investment grade bonds 
(BBB or better, Standard & Poor’s) 

• Corporate Commercial paper 

 

 
• Mutual Funds and Exchange Traded 

Funds (ETFs) 

• American Depository Receipts 

• Mortgage backedMortgage-backed 

instruments 

• Common stock 

• Preferred stock 

 

e. Direction for Plan Portfolio Securities 

Equities 

The quality of equity securities may vary dependent depending on the objective for that security within 
an overall portfolio. However, at all times, the standards of the prudent investor rule will apply when 
determining the minimum acceptable quality. Mutual funds of ETFs may be used when appropriate for 
diversification. 

 
No issue shall comprise more than 10% of the equity portion of a portfolio or 5% of the total market value 
of a portfolio, whichever is larger. 

 

An equity portfolio may be invested in a mix of large, medium, and small capitalization stocks and 
international securities. International equities shall not comprise more than 25% of an equity portfolio. 

 
Fixed Income Securities 

Nothing below investment grade bonds as defined by Moody’s and Standard & Poor’s, as defined by 
Moody’s and Standard & Poor’s, will be utilized in a portfolio. 

 

No issue shall comprise more than 10% of the fixed income portion of a portfolio or 5% of the market 
value of a total portfolio, whichever is larger, except for US Treasury or government agency obligations, 
which have no concentration restrictions. Mutual funds of ETFs may be used when appropriate for 
diversification. 

 

f. Guidelines for Transactions 
Except under unusual circumstances, all transactions should be entered into on the basis of best 
execution, which means best realized net price. 

 

g. Monitoring of Objectives and Performance 
All objectives and policies are in effect until modified by the Finance Committee who, which will review 
them with the investment manager at least annually for continued appropriateness. If at any time, the 
investment manager believes that any policy guideline inhibits investment performance, they shall 
communicate this view to the Finance Committee. 

 
The investment manager shall meet with the Finance Committee to communicate investment strategy and 
market outlook at least annually or more frequently as desired by the Finance Committee. 
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The investment objective is to obtain a minimum total annual rate of 5% plus the rate of inflation. 
Recognizing the volatility of equities and securities, it is understood that this objective may not be met on 
an annual basis. However, it is expected to be achieved when measured over a longer period of time. 

 

The investment manager is expected to produce a total annual return that exceeds the median of a 
universe of investments with similar average asset allocation objectives and risk profileprofiles. 
Accordingly, performance will be measured against established benchmarks. For equities, this will be the 
Standard & Poor’s 500 Index. For fixed income securities, the benchmark will be the appropriate 
Barclays U.S. Government/Credit 1-5 Year Index. 

 

2. INVESTMENT OF WORKING CAPITAL FUNDS 
The primary objectives of the investment of working capital are to provide: 

• Safety and protection of funds. 

• Appropriate liquidity of funds 

• Maximum return on invested funds 
 

In accordance, ASI shall limit its investment of working capital funds to the following institutions: 

• Banks doing business in the State of California and whose accounts are fully insured by the 
Federal Deposit Insurance Corporation 

• Savings & Loan Associations doing business in the State of California and whose accounts are 
fully insured by the Federal Savings & Loan Insurance Corporation 

• Federal or State Credit Unions doing business in the State of California and whose accounts are 
fully insured by the National Credit Union Administration 

• Trust accounts of the centralized California State Treasury System 
 

At the beginning of each fiscal quarter, the ASI Executive Director shall report to the ASI Board of 
Directors the status of all invested funds to include the type, location, amount, and expected return on 
investments. 

3. CHILDREN’S CENTER INVESTMENT ACCOUNT 
a. Goals and Objectives 

The Children’s Center Investment Account shall be managed and invested as a specific ASI restricted 
account to enable ASI to financially serve a specific need of the present and future CSU Fullerton 
students, educational opportunities for expanded preschool careersprovide educational opportunities for 
expanded preschool careers, and serve the campus community with quality daycare. 

 

b. Investment and Administration 
The Children’s Center Investment Account shall be actively managed pursuant to this policy. The ASI 
Board of Directors empowers the Finance Committee to review status, accountability, and requests for 
withdrawals at regular meetings established at least semi-annually. 

 

c. Purpose of Finance Committee 
For the Children’s Center Reserve, the Finance Committee shall: 

• Review and evaluate investments made by an active investment manager, 

• Select, annually, an investment manager, 

• Evaluate and forward to the ASI Board of Directors its approval or disproval disapproval of 
all withdrawal requests, 

• Report annually to the ASI Board of Directors the status and projections of the financial condition 
of the Children’s Center Reserve and assess and evaluate the projected capital needs of the 
Children’s Center. 

4. RESTRICTED SCHOLARSHIP INVESTMENT ACCOUNTS 
This policy is designed to establish a procedure for the distribution of interest earned on restricted ASI 
Scholarship Accounts. 
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a. Interest Earned on ASI Restricted Scholarship Accounts 
Each quarter, the ASI CFO or designee shall compute earned interest for each restricted ASI Scholarship 
Account based on the current balance in each account. Accounting staff shall then credit the computed 
interest amounts to the appropriate accounts. 

 

When the donor places limitations or restrictions on the use of the funds donated, ASI is governed by the 
intent of the donor (external donor); therefore, the funds must be expended for the purpose(s) indicated. 

 

5. DEPOSIT OF ASI FUNDS/INVESTMENTS AND SIGNING 
AUTHORITY 

The ASI Executive Director shall annually present to the ASI Board of Directors for its review and action a 
listing of the financial institutions with which ASI/TSC bank/investment accounts are held. Additionally, the 
Executive Director shall provide the names and titles of individuals proposed as authorized check signers 
on all such accounts. 

 

6. RESERVES 
 

To provide the Board of Directors with sufficient funds with which to address contingencies, emergencies, 
budgetary impacts;and budgetary impacts, and, at the same time, to have adequate working capital to 
maintain programs, meet obligations, and other priorities of the Corporation, the Board establishes this 
policy. 

 
The establishment and maintenance of fully funded, board-designated reserves is a high priority. The 
purpose of these reserves is to ensure the stability of the mission, programs, employment, and ongoing 
operations of ASI. Reserves are intended to provide an internal source of funds for situations such as a 
sudden increase in expenses, one-time unbudgeted expenses, unanticipated loss in funding, or the 
occurrence of catastrophic events. Reserves will be maintained for both the Associated Students fund 
and the Titan Student Centers fund as indicated below. The Board of Directors bases this policy on 
generally accepted good business practices and requirements for adequate reserves and capital as 
required in the Education Code, Section 89904 (b). 

 
 

7. ASSOCIATED STUDENTS RESERVES 
The following reserves will be maintained in the financial records and accounts of the Associated 

Students fund and will be funded from retained earnings.  In the event any of the following reserves fall 

below their targeted reserve levels, levels, the Executive Director shall propose to the Board of Directors a 

funding plan as part of the annual operating budget submission to adequately reach the funding levels the 

shortfall must be eliminated within a minimum of five years, with at least one fifth of the deficit balance 

being funded in the each of the fifth subsequent years’ operating budgets, until the reserve is restored to 

the target balance. Modifications to this funding plan must be proposed by the Executive Director and 

approved by the Board of Directors no later than the last meeting of the fall semester. 

a. Reserve for Catastrophic Events 

The Reserve for Catastrophic Events will be maintained to satisfy insurance deductibles and self-insured 

retentions for possible claims made against the Associated Students. This reserve will be funded at an 

amount equivalent to the total cost plus 10% of all specified deductibles and required retentions indicated in 

the annual “Summary of Insurance” provided by the California State University Risk Management Authority 

(CSURMA). 
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b.a. Reserve for Equipment Replacement 
The Reserve for Equipment Replacement will be maintained to provide a funding source for the 

emergency replacement of furniture and equipment not funded in the annual operating budget of the 

Associated Students. This reserve will be maintained at an amount equivalent double to the projected 

amount of depreciation expense for the coming fiscal year. This reserve will also be used to accumulate 

funds budgeted for capital expenditures that were not utilized in a given fiscal year. 

c.b. Reserve for Loss of External Funding 
The Reserve for Loss of External Funds will be maintained to provide for the organized transfer or 

termination of programs funded by multi-year grants and contracts in the event that a grant or contract is 

eliminated, cancelled, orcanceled or not renewed. The target level for this reserve will be an amount 

equivalent to 50% of the total revenue received from all grants and contracts as reported in the most 

recent audited financial statements of the Associated Students fund. 

d.c. Reserve for Working Capital 
The Reserve for Working Capital will be maintained to provide cash on hand to meet operating 

expenditures during those times when expenditures may precede revenue. This reserve will be 

maintained at a level not to exceed 2550% of the prior year’s income from operations. 

e.d. Reserve for Children’s Center 
The Reserve for the Children’s Center will be maintained to insure there are funds for future repairs, 
replacements, and operation of the Children’s Centerensure there are funds for future repairs, 
replacements, and operation of the Children’s Center's physical structures, hardscape, and landscape, 
as well as the replacement of furniture, fixtures, and equipment. The target for this reserve is to reach 
$2,000,000 $2,500,000 and to maintain at least that balance in perpetuity to meet the future projected 
capital expenses of the Children’s Center. This objective may be increased as reevaluated by the 
Finance Committee and approved by the majority of the ASI Board of Directors. 

 

8. TITAN STUDENT CENTERS RESERVES 
a. Local Reserves 

The following reserves will be maintained in the financial records and accounts of the Titan Student 

Centers fund and will be funded from retained earnings. In the event any of the following reserves fall 

below their targeted reserve levels, the Executive Director shall propose to the Board of Directors a funding 

plan as part of the annual operating budget submission to adequately reach the funding levels.the shortfall 

must be eliminated within a minimum of five years, with at least one fifth of the deficit balance being 

funded in the each of the five subsequent years’ operating budgets, until the reserve is restored to the 

target balance. Modifications to this funding plan must be proposed by the Executive Director and 

approved by the Board of Directors no later than the last meeting of the fall semester. 

 

Reserve for Equipment Replacement 

The Reserve for Equipment Replacement will be maintained to provide a funding source for the 

emergency replacement of furniture and equipment not funded in the annual operating budget of the Titan 

Student Centers. This reserve will be maintained at an amount equivalent to the projected amount of 

depreciation expense for the coming fiscal year plus 10%. This reserve will also be used to accumulate 

budgeted capital expenditures not utilized in a given fiscal year. 

 

b. University-Held Reserves 
The Titan Student Centers Reserve Funds are governed under Executive Order 994, Critical 

Requirement Reserves, which states the campus is responsible for developing reserve policies that, at a 

minimum, address major maintenance, renovation projects, working capital, capital development for new 

projects, and catastrophic events. The establishment of the following reserves is intended to provide a 

mechanism for the maintenance and application of the TSC funds held by the University in a prudent and 
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Reserve for Economic Uncertainty 

The Reserve for Economic Uncertainty will be maintained to help manage the consequences of cyclical 

state recessions and to support year-to-year consistency in the operations of the Titan Student Union and 

Student Recreation Center. The target level for this reserve is to accumulate a minimum of three months, 

and a maximum of six months, of the annual operating budget for the TSU and SRC. 

 

TSC Repair and Replacement Fund 

The TSC Repair and Replacement Fund is established to provide for facility repairs and replacement of 

equipment and to provide a funding source for emergency and long-term repairs, deferred maintenance, 

and possible future expansion of Titan Student Centers facilities, which, if entirely funded from an annual 

operating budget, would result in a significant deficit. Annual transfers will be made to this reserve at a 

minimum level of 15% of the prior year’s revenue from mandatory student fees. 

 

TSC Catastrophic Fund 

TSC Catastrophic Fund provides funding in the event of unanticipated events that may negatively impact 

The TSC Catastrophic Fund provides funding in the event of unanticipated events that may negatively 

impact the operation of the TSC. Such a catastrophe could be the result of a natural disaster to 

structures, or damage to campus infrastructure that could result in a temporary reduction in enrollment. 

The catastrophic fund should be maintained at a level equal to approximately 1015% of the insurable 

value of TSC facilities, which would allow the organization to cover the deductible payment in case of a 

catastrophic event. 

9. FUNDING RESERVES 
Unless otherwise specified above, funding for reserves will be derived primarily from retained earnings. 

Should retained earnings be insufficient to fund reserves at the levels prescribed above, an allocation 

must be included in the following year’s operating budget to add to the reserves. As determined 

appropriate by the Board of Directors, earnings from projected operations, student fees, and interest 

income may be designated to fund reserves. Allocations from the operating budget to reserves must 

continue until minimum target levels are reached. 

 

10. ANNUAL REVIEW OF RESERVE FUNDING 
a. Associated Students Reserves 

Annually, following the independent audit, the Executive Director will submit recommendations for 

reserves funding and use to the Finance Committee for approval. 

Upon approval from the Board of Directors, the reserves will be recorded into separate accounts on the 

financial records of ASI. 

b. Titan Student Centers Reserves 
Annually, during the budget process, the Executive Director will submit recommendations for reserves 

funding and use to the Finance Committee for approval. 

Upon approval from the Board of Directors, the reserves will be recorded into separate accounts on the 

financial records of the TSC at the beginning of each fiscal year. 

Expenditures from reserve accounts not identified during the annual budget process require the Finance 

Committee’s and subsequently the Board of Directors’ approval prior to implementing transactions. 

Per CSU Chancellor’s Office Executive Order 994, at a minimum of once every three years, each campus 

shall conduct an in-depth review to assess the adequacy of the reserves and the campus reserve policies 

applicable to the projects funded by debt and shall make necessary adjustments and changes to account 
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the reviews should include formal studies of facility systems and necessary funding levels to cover all 

aspects of cost of replacement through the reserve-funding plan. 

11. USE OF RESERVES 
The Executive Director and staff will identify the need for use of reserves and confirm that the use is 

consistent with the purpose of the reserves as described in this policy. This will include an analysis of the 

reason for any shortfall, the availability of any other sources of funds before using reserves, and an 

evaluation of the time period that the funds will be needed and replenished. 

a. Authority to Use Reserves 
The Executive Director, in consultation with the Board of Directors, is delegated authority to use reserves 

for emergency projects requiring immediate attention. The use of reserves will be reported to the Board of 

Directors at their next scheduled meeting, accompanied by a description of the analysis and 

determination of the use of funds and plans for replenishment to restore the reserve fund to the target 

minimum amount. The use of reserves for any other purpose will require the approval of the Board of 

Directors by a 2/3 majority vote. 

b. Reporting and Monitoring 
The Executive Director is responsible for assuring that reserves are maintained and used only as 

described in this Policy. Upon approval for the use of reserves, the Executive Director will maintain 

records of the use of funds and plans for replenishment, if required. The Executive Director will provide 

regular reports to the Board of Directors on the progress made toward restoring reserves to their target 

minimum amount, if required. 

 

12. ADMINISTRATION 
The Executive Director is responsible for the administration, revision, interpretation, and application of this 

policy. This Policy will be reviewed by the Board of Directors at a minimum of every three years, or sooner 

if warranted by internal or external events or changes. Changes to the Policy will be recommended by the 

Executive Director to the Board of Directors. Any changes to the reserve target levels or to the methods 

for funding the reserves will require a 2/3 majority vote of the Board of Directors. 

 
 

DATE APPROVED: 05/08/2018 
DATE REVISED: 10/06/2020 
DATE REVISED: 04/20/2021 
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ASI Investment Policy 
Update

"Someone is sitting in the shade today because someone 
planted a tree a long time ago.“                 — Warren Buffett



Investments

ASI Investment Policy

• Defines the purpose of investments

• Identifies approved investment instruments

• Outlines how investments are managed and overseen

• Last reviewed 6/1/2024

The policy may be found at 

https://asi.fullerton.edu/wp-content/uploads/2024/05/ASI-
Policy-Concerning-Investments-and-Reserves.pdf 
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Purpose

The purpose of this investment policy is to 
establish clear guidance for the accumulation and 
maintenance of reserves, and to outline investment 
practices that ensure both the growth and security 
of designated funds.



ASI Reserves

ASI Reserves are reviewed annually to ensure 
that the reserves are updated to maintain a 
fiscally conservative plan. 

Due to the current economic forecast for the 
next four years and the growth of the ASI 
Student Wellness Initiative, it is prudent to set 
aside funds so ASI can manage in case of a 
downturn.



POLICY  UPDATES



ASI Held Reserves
• Catastrophic

• Increased by 10%

• Loss of External Funding
• Reduction or loss of grant funding
• Increased to 100% of the grant

• Working Capital
• Day-to-Day Operations
• Increased to 50% of income from operations

• Children’s Center Maintenance
• Repairs and Maintenance of the Center
• Increased by $500,000 to $2,500,000 as a minimum 

• Equipment
• For equipment replacement, not in the budget
• Increased to twice the depreciation amount.



Campus Held Reserves - TSC

• TCUMR – Maintenance and Repair
• Major projects for the TSU & SRC
• To increase each year by 15% of the prior year’s revenue from 

mandatory student fees.

• TCUCE – Catastrophic Fund
• To meet insurance deductibles
• Increased to 15% of the insurable value of the TSU and SRC.

• TCUOP – Economic Uncertainty
• To cover the operating expenses of the facilities
• Increased to six months of the annual operating budget of the 

TSU and SRC.

• Locally Held Reserve-
• Equipment Repair and Replacement
• Increased by annual depreciation plus 10%.



Other Changes

• New language regarding funding any shortfall 
in reserves:

“In the event that any of the reserves fall below 
their targeted reserve levels, the Executive 
Director shall propose to the Board of Directors 
a funding plan as part of the annual operating 
budget submission to adequately reach the 
funding levels.” 



RECAP



Summary

Reserves are reviewed on an annual basis to 

ensure that the levels are adequate to meet the 

needs of the organization. 

This is an adjustment to the current reserve 

levels to place ASI in a strategic position to 

maintain operations in case of any economic 

or catastrophic event. 



QUESTIONS?
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