ASSOCIATED AS| Board of Directors Minutes

STUDENTSINC  Associated Students Inc., California State University, Fullerton
CALIFORNIA STATE UNIVERSITY, FULLERTON® 2/3/2026 115 PM PST
@ ASI Boardroom, Titan Student Union

Meeting Details

Meeting Called By: Joe Morales

Meeting Type: Regular

Meeting Attendees: Members, Staff, Public

Meeting Link: https://fullerton.zoom.us/j/82793593411

CSU, Fullerton students, and members of the public may submit comments regarding any item posted
on this agenda or matters of importance to the student body through the Public Comment Form.
Comments will be reviewed by the Board Leadership, and submissions received prior to the meeting and
that are applicable to the governing body will be read during the meeting.

1. Callto Order (Morales)

Chair Morales called the meeting to order at 1:19 pm.

2. Roll Call

Members Present: Ahmad, Camarillo, Flowers, Jarvis, Komiya, Lopez, Mallareddygari, Mendoza,
Morales, Quock, Romero, Ryals, Soriano, Suzer, Tran, Valdez

Members Absent: Camarillo (E), Guzman (E), Jarvis (E)

Liaisons Present: Edwards, Gibbs, Jain, Montano, Salguero, Syed

Liaisons Absent: None

According to the ASI Policy Concerning Board of Directors Operations, attendance is defined as being
present prior to the announcement of Unfinished Business and remaining until the scheduled end of the
meeting.

* Indicates that the member was in attendance prior to the start of Unfinished Business but left before
the scheduled end of the meeting.

** Indicates that the member was in attendance for a portion of the meeting, but not in attendance
prior to the announcement of Unfinished Business.

Motion:

Member Jenny Guzman was excused due to university business and members
Luisa Camarillo and Dr. Matt Jarvis were excused due to illness.

The absences were excused by unanimous consent.

Motion moved by Liam Ryals and motion seconded by Isabel Soriano.

3.  Approval of the Agenda
B item 3 - bod 2026 02 03 age.pdf

Motion:
The agenda was approved by unanimous consent.
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Motion moved by Liam Ryals and motion seconded by Joshua Lopez.

4. Consent Calendar

01/20/2026 Board of Directors Meeting Minutes
The calendar was adopted by unanimous consent.

B item 4 - bod 2026 01 20 min.pdf

5.  Public Speakers

Members of the public may address the Board of Directors on any item appearing on this posted agenda
or matters of importance to Cal State Fullerton students.
There were no public speakers.

6.  Executive Senate Reports

None

7. Time Certain

A.  1:30 PM Dr. Khalilah Doss, VP for Student Affairs and Strategic Enrollment
Management

Chair Morales yielded to Dr. Khalilah Doss, Vice President of Student Affairs and Strategic
Enrollment Management.
VP Doss provided an update on the Division of Student Affairs and Strategic Enrollment
Management (SAASEM), explaining the addition of enrollment management to her portfolio
and the renaming/rebranding of the division to reflect coordinated strategy. She emphasized a
shared vision grounded in radical hospitality, student-centeredness, civility, respect, and a “one
band, one sound” approach aligned with CSU system goals. She highlighted early wins,
including faster financial aid disbursement, streamlined scholarship processing, expanded Titan
Hub services, extended office hours, improved admissions flexibility (alternate majors), new
housing capacity to address housing insecurity, increased outreach and recruitment (including
WUE), expanded basic needs and wellness support, and growth in special population programs.
She closed by emphasizing relationship-building, listening, cross-campus partnerships, and
ongoing progress in the division.
Chair Morales opened the floor to questions.
o Ahmad asked for clarification regarding partnerships with local community colleges.
VP Doss explained that the partnerships supported seamless transfer pathways to
CSUF, citing the Santa Ana College Promise Program and ongoing collaboration with
Fullerton College to strengthen community engagement.

e Suzer asked whether expanded class partnerships might affect existing policies for
course retakes or access to high-demand classes, particularly in STEM.
VP Doss responded that no policy changes were anticipated and advised submitting
the question by email for further clarification from the Provost, noting ongoing efforts
to open additional class sections as needed.

e Montano asked about advising capacity and resources given increased enrollment
through alternate majors.
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VP Doss explained that incoming students would be advised through a blocked system
prior to arrival and indicated that current advising structures would not be negatively
impacted, offering to follow up separately.

o Valdez asked if new housing includes meal plans as well.
VP Doss stated that 500 affordable beds would be distributed across multiple
residence halls, with meal plan requirements dependent on housing type, and that
eligibility would be determined in coordination with Financial Aid to prioritize students
with housing insecurity.

e Ryals shared concerns about the timing and uncertainty of financial aid and
scholarship disbursements and noted the positive impact of recent improvements on
housing stability.

VP Doss acknowledged these challenges and explained that efforts were underway to
improve communication, rebranding, and transparency around financial aid, including
streamlined dissemination, sharing the scope of aid distributed, and developing an
accurate, multilingual net price calculator on the university website.

e Romero asked for clarification on increased outreach and family engagement efforts.
VP Doss explained that recruitment and orientation activities had been streamlined to
better accommodate family participation, with intentional programming to engage
families during events, and noted expanded outreach through additional recruitment
fairs to increase awareness of the university.

e Syed raised concerns about improving outreach and data accuracy for South Asian,
Indigenous, and SWANA student populations and asked about the impact of alternate
majors on high-impact and low-enrolled programs.

VP Doss explained that alternate majors were intended to support access to lower-
enrolled programs while providing additional pathways for students in impacted
majors, and noted plans to highlight these options during recruitment and advising. VP
Doss also addressed questions about advising and resource planning, outlining
ongoing coordination, upcoming follow-ups, and recent and planned staffing hires
within the division.

e Jain asked about efforts to improve student retention amid enrollment growth.
VP Doss responded that retention was a priority and described multiple strategies
under review, including financial aid optimization, ensuring course availability for
timely graduation, and using DFW rate data to identify courses needing additional
academic support for students and faculty.

8. Unfinished Business

None

9. New Business

A.  Action: Resolution to Appoint a Governance Ambassador (Morales)

The Board will consider approving ASI Resolution appointing the recommended applicant to
serve as ASI Governance Ambassadors effective immediately through May 31, 2026.
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BOD 046 25/26 (Soriano-m/Lopez-s) A motion was made and seconded to approve the
resolution appointing the recommended applicant to serve as the ASI Governance
Ambassador effective immediately through May 31, 2026.

Chair Morales yielded to Juan Salguero, ASI Vice President.

Salguero introduced Jaspreet Kaur as the recommended candidate, noting initial application
complications due to her transfer status but confirming her successful selection. He highlighted
her role as a third-year computer science major from Chaffey College, her leadership
involvement on campus, and her appointment as a new member of the Governance
Ambassador Program.

Chair Morales opened the floor to questions.

There were no questions.

Chair Morales opened the floor to discussion.

There were no points of discussion.

The Board moved to a roll call vote.

B item 9.A Gov Amb - Jaspreet Kaur.pdf

B Item 9.A Resolution - Spring Governance Ambassador 25-26.pdf

Motion:

BOD 046 25/26 Roll Call Vote: 13-0-1. The motion to appoint Jaspreet
Kaur to serve as ASI Governance Ambassador effective immediately
through May 31, 2026 was adopted.

Motion moved by Isabel Soriano and motion seconded by Joshua Lopez.

B.  Action: Resolution Appointing 2026 Elections Judicial Council (Morales)

The Board will consider delegating a student leader from the Board of Directors and Executive
Team to serve and approve a resolution to appoint the 2026 Elections Judicial Council
membership.

BOD 047 25/26 (Romero-m/Lopez-s) A motion was made and seconded to approve the
resolution appointing the 2026 Elections Judicial Council.

Chair Morales explained the role of the Elections Judicial Council (EJC) in addressing complaints
regarding candidate conduct during elections. He outlined its membership including the
Elections Director as Chair, Elections Coordinators, one Board member, and one Executive
Team member emphasizing required impartiality, Board confirmation, and support from staff
advisors. Eligible Board and Executive Team members must not plan to run in the upcoming
election cycle to maintain impartiality.

Chair Morales yielded to Dr. Dave Edwards, ASI Executive Director.

Dr. Edwards clarified that while the annual election process generally runs smoothly, occasional
disputes arise over rule interpretations. He explained that the Elections Judicial Council (EJC)
hears such complaints during the election period, and that council members receive intensive
training to ensure impartial review and informed decisions that may impact election outcomes
or campaigning.

Nominations:
e Syed nominated Member Mallareddygari for the Elections Judicial Council Board of

Directors Representative's position. Mallareddygari accepted the nomination.

e Syed nominated Vice President Juan Salguero for the Elections Judicial Council
Executive Team Representative's position. Salguero accepted the nomination.
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Chair Morales opened the floor to questions.
There were no questions.

Chair Morales opened the floor to discussion.
There were no points of discussion.

The Board moved to a roll call vote.

B Item 9.B Resolution to Appoint 2026 EJC.pdf

Motion:
BOD 047 25/26 Roll Call Vote: 14-0-0. The motion to approve the
resolution appointing the 2026 Elections Judicial Council was adopted.

Motion moved by Luca Romero and motion seconded by Joshua Lopez.

10. Reports
A. College Reports
None
B.  Executive Reports
l.  Executive Officers

e President ~ Haneefah Syed

Vice President ~ Juan Salguero

Chief Campus Relations Officer ~ Riya Jain

Chief Governmental Officer ~ Tyler Gibbs

Chief Inclusion & Diversity Officer ~ Ava Montano

The reports have been appended to the minutes.

Il. Executive Director Report-Dr. Dave Edwards

Chair Morales yielded to Dr. Dave Edwards, ASI Executive Director.

Dr. Edwards provided the quarterly update on the ASI organization, highlighting
progress on the strategic plan’s four pillars: fostering student growth and well-being,
enriching student and staff experiences, innovating facilities, programs, and services,
and enhancing partnerships and outreach. Key highlights included ASI’s 50th
anniversary celebration, recognized by Orange County District Supervisor Doug
Chafee, which featured a tribute band, campus events, and a gaming exhibit tracing
video games since 1976. Dr. Edwards presented this certificate to ASI President
Haneefah Syed and ASI Vice President Juan Salguero.

Dr. Edwards reported that during December and January, 1,600 students participated
in programs such as intramural basketball, finals week events, and wellness initiatives,
while the food pantry served over 3,100 students and distributed nearly 110,000
pounds of food. ASI awarded over $97,000 in scholarships and reviewed 32 student
research grant applications, with continued efforts to increase student participation.
The organization also expanded benefits for student employees, including sick leave,
study breaks, professional development, and stress reduction programs. Facilities and
programs continued to grow, with the Titan Student Union hosting major events,
nearly 4,000 visits to the food pantry, and the Recreation Center reaching pre-
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pandemic participation levels. The Children’s Center enrolled 134 student parents,
provided 27,000 childcare hours, and completed an independent audit with no
findings. Finally, Dr. Edwards highlighted strong partnerships with campus and
community stakeholders that supported anniversary events and ongoing basic needs
services, emphasizing the collective effort of staff and students in achieving ASI’s
mission and encouraging engagement in upcoming events and student government
elections.

Chair Morales opened the floor to questions.

There were no questions.

B item 10.B.I1 ED Report to BOD 02.03.26 (2).pdf

C. Board Leadership Reports

Chair ~ Joe Morales

Vice Chair ~ Mahak Ahmad
e Treasurer ~ Shay Quock
Secretary ~ Luca Romero

The reports have been appended to the minutes.

11.  Announcements & Member's Privilege

e Syed opened by wishing everyone a happy Black History Month and highlighted the events
hosted by the African American Resource Center (AARC). She then invited representatives from
the College of Natural Sciences and Mathematics (NSM) to share more details about the ASI-
hosted event planned in celebration of Black History Month.

e Ryals announced the College of Natural Sciences and Mathematics’ first initiative, Black
Futures, an event focused on supporting Black students while remaining open to the broader
campus community. He explained that the event would center on discussions about navigating
identity, career pathways, and workplace experiences after graduation in STEM fields, featuring
CSUF alumni working in scientific industries such as chemical manufacturing and biotechnology.
The event was scheduled for February 10 from 2:00-4:00 p.m. at the Library’s Data
Visualization Center and would include food. Ryals also noted that additional Black History
Month events were listed on the university’s website calendar, including those hosted by ASI.

12.  Adjournment (Morales)

Chair Morales adjourned the meeting at 2:35 pm.

Luca Romero
2026-02-18 00:44 UTC
Board Secretary

Erika Perret-Martinez
2026-02-18 16:47 UTC
Recording Secretary
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02/03/2026 ASI Board Meeting Attendance

Roll Call 2025-2026

ASI Board of Directors Meeting Minutes-02/03/2026

Attendance Board Members Attendance Liaisons
Present Absent Present Absent
ARTS KOMIYA SARAH 1 EXE. DIRECTOR |EDWARDS DAVE 1
ARTS LOPEZ JOSHUA 1 CGO GIBBS TYLER 1
CBE MENDOZA CESAR 1 CCRO JAIN RIYA 1
CBE QUOCK SHAY 1 CIDO MONTANO AVA 1
COMM GUZMAN JENNY 1 Excused VICE PRES SALGUERO JUAN 1
COMM ROMERO LUCA 1 PRES SYED HANEEFAH 1
ECS MALLAREDDYGARI YASHWANTH REDDY 1 Present Absent
ECS VACANT 6 0
EDU AHMAD MAHAK 1
EDU TRAN JENNIFER 1
HHD CAMARILLO LUISA 1 Excused Recording Secretary: Erika Perret-Martinez
HHD SUZER DENIZ 1
HSS VALDEZ EDWIN 1
NSM RYALS LIAM 1
NSM SORIANO ISABEL 1
Academic Senate Rep.  [JARVIS MATT 1 Excused
Univ. President's Rep. |FLOWERS ALISA 1
CHAIR (HSS) MORALES JOE 1
Present Absent
14 3
QUORUM
046 Resolution to Appoint a 047 Resolution Appointing 2026
Roll Call Votes Governance Ambassador Roll Call Votes Elections Judicial Council
YES NO ABSTAIN YES NO ABSTAIN
ARTS KOMIYA SARAH 1 ARTS KOMIYA SARAH 1
ARTS LOPEZ JOSHUA 1 ARTS LOPEZ JOSHUA 1
CBE MENDOZA CESAR 1 CBE MENDOZA CESAR 1
CBE QUOCK SHAY 1 CBE QUOCK SHAY 1
COMM GUZMAN JENNY COMM GUZMAN JENNY
COMM ROMERO LUCA 1 COMM ROMERO LUCA 1
ECS MALLAREDDYGARI YASHWANTH 1 ECS MALLAREDDYGARI YASHWANTH 1
|ecs |ecs
IEDU AHMAD MAHAK 1 IEDU AHMAD MAHAK 1
EDU TRAN JENNIFER 1 EDU TRAN JENNIFER 1
HHD CAMARILLO LUISA HHD CAMARILLO LUISA
HHD SUZER DENIZ 1 HHD SUZER DENIZ 1
HSS VALDEZ EDWIN 1 HSS VALDEZ EDWIN 1
NSM RYALS LIAM 1 NSM RYALS LIAM 1
NSM SORIANO ISABEL 1 NSM SORIANO ISABEL 1
IACA SEN REP JARVIS MATT ACA SEN REP JARVIS MATT
UNI PRES REP FLOWERS ALISA 1 UNI PRES REP FLOWERS ALISA 1
CHAIR (HSS) MORALES JOE 1 CHAIR (HSS) MORALES JOE 1
YES NO ABSTAIN YES NO ABSTAIN
13 0 1 14 0 0




Khalilah Doss, Ph.D.
Vice President
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The Division of Student Affairs And Strategic
Enrollment Management (SAASEM).

What does this mean?
What has changed?

Cal State Fullerton






Cultivate a transformative environment where
every Titan feels supported, seen, respected,
valued and inspired to actualize their full
potential; while contributing positively to our
campus and the globe.

Cal State Fullerton



Center Students

See the humanity in people
Civility and respect

One band, one sound

Radical Hospitality

Cal State Fullerton
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Expanded Financial Aid disbursement from 2
days to 4 days. Up 15% in disbursement.
Scholarship Process
Alignment with University Advancement
Expanded conversations with Deans
Cumbersome to streamlined

Cal State Fullerton



Centralized support:
Increased support for the Titan Hub

Cultivating partnerships with our community colleges:
Golden West, Orange Coast, Santa Ana, Irvine, Fullerton.

Partnership with the Western Undergraduate Exchange (WUE).

Cal State Fullerton



Pivoting from “banker's hours.”

Streamlined Admissions
process.

Opening a new Residential
Community.

Cal State Fullerton



Enhanced engagement via Discover Fest.

Expanded Basic Needs support.

Expanded health and wellness support.

Cal State Fullerton



Increased the number of special population
students being served:

TRIO, EOP, etc.

Increase outreach and engagement
Recruitment events
Student and family engagement

Cal State Fullerton



Spring 2026 Events

Career Fairs

Engineering and Computer Science Fair -- 2/18
School of Business -- 3/5

Teacher Job Fair -- 3/17
Spring Internship and Career Fair -- 4/15

More Events!
TitanWell Safe Spring Break — 3/18

Clothesline Project — 4/15
Tuffy Awards — 4/21




Reset.

Listen to understand.

Cultivate relationships with students, faculty and
staff external to SAASEM.

Cross area partnerships.

Cal State Fullerton



APPOINTMENT OF AN ASI GOVERNANCE AMBASSADOR 2025-2026
Sponsors: Joe Morales
Co-Sponsors: Haneefah Syed and Juan Salguero

WHEREAS, The Associated Students, Incorporated (ASI) is a 501 (c)(3) nonprofit organization
that operates as an auxiliary organization of California State University, Fullerton; and

WHEREAS, ASIl is governed by ASI Board of Directors, sets policy for the organization,
approves all funding allocations to programs and services, and advocates on behalf of student
interests on committees and boards; and

WHEREAS, ASI's mission is to provide students and campus community members with
important social, cultural, and recreational opportunities as well as a wide range of programs
and services; and

WHEREAS, per policy, it is the responsibility of the Board of Directors to confirm all presidential
appointments by a majority vote to positions that receive financial awards, scholarships, or any

other material compensations for service; and

WHEREAS, the student(s) presented have completed their respective interview and selection
process and have been selected by their Executive Officer and ASI President; therefore let it be

RESOLVED, ASI approves the appointment of Jaspreet Kaur as an ASI Governance
Ambassador, effective immediately through May 31, 2026; and let it be finally

RESOLVED, that this Resolution be distributed to applicable ASI departments and staff.

Adopted by the Board of Directors of the Associated Students Inc., California State University,
Fullerton on the third day of February the year two thousand and twenty-six.

Joe Morales Luca Romero
Chair, Board of Directors Secretary, Board of Directors



A RESOLUTION APPOINTING THE 2026 ASI ELECTIONS JUDICIAL COUNCIL
Sponsors: Joe Morales

WHEREAS, The Associated Students, Incorporated (ASI) is a 501 (¢)(3) nonprofit organization
that operates as an auxiliary organization of California State University, Fullerton; and

WHEREAS, ASIl is governed by ASI Board of Directors, sets policy for the organization,
approves all funding allocations to programs and services, and advocates on behalf of student
interests on committees and boards; and

WHEREAS, the Elections Judicial Council is established in the ASI Bylaws to hear all formal
complaints pertaining to the conduct of any candidate and/or candidate team; and

WHEREAS, the Elections Judicial Council shall be chaired by the Elections Director and shall
be comprised of the Elections Coordinators, a member of the ASI Board of Directors, and a
member of the Executive Team; and

WHEREAS, all members of the Elections Judicial Council must have Board of Directors
confirmation and declare impartiality through the elections cycle; and

WHEREAS, once a member is confirmed by the Board of Directors, they shall be the only voting
member to represent their constituents for the duration of the elections cycle; and

WHEREAS, the Elections Judicial Council shall include non-voting advising support from the
Director of Student Government and a campus advisor designee; therefore, be it

RESOLVED, Chris Le, Feyi Adebajo, and Colson Houck Teal are appointed to the 2026
Elections Judicial Council, given their roles as Elections Director and Elections Coordinators
respectively; and be it further

RESOLVED, [BOD MEMBER] is appointed to the 2026 Elections Judicial Council as the member
from the ASI Board of Directors; and be it further

RESOLVED, [EXEC MEMBER] is appointed to the 2026 Elections Judicial Council as the
member from the Executive Team; and be it further

RESOLVED, Rebecca Hesgard, Director of Student Government, and Dr. Philip Vasquez,
Director of Diversity, Inclusion, and Equity Programs (HRDI) shall serve as advisors to the 2026
Elections Judicial Council; and be it finally

RESOLVED, that this resolution be distributed to the Elections Team, Board of Directors,
Executive Officers, Executive Director and applicable ASI Departments and staff.



Adopted by the Board of Directors of the Associated Students Inc., California State University,
Fullerton on the third day of February in the year two thousand and twenty-six.

Joe Morales Luca Romero
Chair, Board of Directors Secretary, Board of Directors

Page | 2 Resolution Appointing the ASI Elections Judicial Council
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CALIFORNIA STATE UNIVERSITY, FULLERTON"

800 N. STATE COLLEGE BLVD. » FULLERTON, CA 92831-3599 = ASI.FULLERTON.EDU

February 3, 2026
ASI Board of Directors
Executive Officers Report

PRESIDENT: Haneefah Syed
EVENTS/MEETINGS/TRAININGS ATTENDED:

e 1/20 VP Doss Meeting

e 1/21 Advocacy Day Planning
e 1/21VPSA and President Meeting
e 1/21 Discover fest Tabling

e 1/22 Philanthropic Meeting
e 1/22 Governance Meeting

e 1/22Vacancy Meeting

e 1/23 ASC Board of Directors
e 1/24 CCSA Travel

e 1/25 CSSA Travel

e 1/26 Dave 1:1

e 1/26 ICC Budget Meeting

e 1/26 Provost Interview

e 1/27 Dave and Keya Meeting
e 1/27 50th Anniversary

e 1/27 Monthly Leadership Meeting
e 1/28 Tour of Titan Health

e 1/28 Marketing Meeting

e 1/28 Hopeful Club Meeting
e 1/28 Marketing Meeting

e 1/28 Top 3 Meeting

e 1/28 VP Finance Meeting

e 1/28 USC Interview

e 1/28 CSUSB CheckIn

e 2/11CC Budget Review

e 2/1VPChecklin



PROJECTS:
e Advocacy Day Planning
¢ Al Resolution
¢ ASI Alumni Event
¢ Board Initiative Tracker
o Elections Promotion

SUMMARY:

I will find a verbal report of my key findings from CSSA! Hope you are all getting settled into
the spring semester

VICE PRESIDENT: Juan Salguero

EVENTS/MEETINGS/TRAININGS ATTENDED:
01/20 - Meeting with President Rochon
01/20 - Discoverfest Shift

01/22 - Academic Senate

01/22 - Discoverfest Shift

01/26 - Provost Interview

01/27 - ASI 50th Celebration

01/27 - Dave/Keya Check In

01/27 - ASI Monthly Leadership

01/28 - TitanHealth Tour/Lunch

01/28 - HopeFull Meeting w/Haneefah

01/28 - Provost Interview



01/29 - ASWI Marketing Meeting
01/29 - VP Graylee (Interim Finance)

01/30 - Community Engagement Meeting

PROJECTS:

e Spring Scholarship Marketing
e ASI Grants
e ASI Alumni Week

SUMMARY:

Hi everyone, | hope we all had a productive start to the semester. As a reminder, please fill
out the sheet Haneefah sent for an update on initiatives we are all working on this semester.
Let’s continue working hard and ensure we meet all our goals.

CHIEF CAMPUS RELATIONS OFFICER: Riya Jain
EVENTS/MEETINGS/TRAININGS ATTENDED:

¢ Jan 20: Provost Search Committee Meeting

¢ Jan 26: Provost Search Committee Meeting

¢ Jan 26: Provost Search Committee Meeting (open forum)
¢ Jan 28: Provost Search Committee Meeting

¢ Jan 28: Provost Search Committee Meeting (open forum)
¢ Jan 29: Provost Search Committee Meeting

e Feb 2: Provost Search Committee Meeting

PROJECTS:

Impact Week (UAC and ESC) and Earth Day



Goals for next week:

o Finalize details for Impact week

SUMMARY:

Hi everyone! Since the last board meeting, | have been focusing on the provost search
committee meetings as we come closer to making a decision. | would like to thank everyone
who was able to attend the open forum and the final interviews with the student leaders.
This is a very important position, and all feedback is important! Thank you again and hope
you all have a lovely day!

CHIEF GOVERNMENTAL OFFICER: Tyler Gibbs

No report

CHIEF INCLUSION & DIVERSITY OFFICER: Ava Montano

EVENTS/MEETINGS/TRAININGS ATTENDED:
1/21-1/22- Discover Fest

1/27- Leadership Meeting

1/29- SJIEC meeting

1/29- Programs Assessment Meeting

PROJECTS:

e Cultural Appreciation 101



e Impact Week

GOALS FOR NEXT WEEK

¢ Book Impact Week Vendors
¢ Finalize Merch design & stickers

SUMMARY:

Hello everyone, this past week | attended a few meetings. My SJEC commission finalized all
our plans for Impact week, so now we just need to make sure everything is booked and
ready! We also began brainstorming some initiative ideas for the month of march, so stay
tuned!



ASI| Executive Director’s Report

Presented by
DR. DAVE EDWARDS
ASI| Executive Director

ASI| Board of Directors Meeting

Feb. 3, 2026




Today's Agenda

Key points for discussion

Fostering Student Growth &
Well-Being

Enriching Student Employee &
Staff Experiences

Innovating & Improving
Facilities, Programs, and
Services

Enhancing Partnerships &
Outreach




Since We Last
Met....

We celebrated 50 years of student
leadership, impact, and advocacy at
CSUF.

Featured live music, free food, giveaways,
an AS| department resource fair and music
by No Duh, America’s No. 1 No Doubt
tribute band.

Welcomed 650 counted attendees, with
additional guests joining throughout the
event.




Goal |

Foster Student Growth & Well-Being .



Student
Prog rams & December-January

Wellness Events ], 6 0 0 +

Attendance at ASI Events & Programs

Foster Student Growth & Well-Being @



Events & Programs hosted by SPE, TSU,
Student Government & Titan Recreation in

Student December-January
P rog rams & 50™ Anniversary Kickoff  All-Star Basketball
Wel I NnNessS Events Fa-La-Lates Invitational (against LBSU)

Caps & Crafts Matcha and Manifest

Late Night Study

Beat the Beach Tailgate

Cozy Crafts & Cocoa

T ff y W- t fG .
Snack-to-Go (Finals utty's winter ot Giving
Edition)

Unwind & Recharge

Foster Student Growth & Well-Being @



@ The Pantry started Saturday
appointments for the first time ever

S t u d e nt @/ Held Snack-to-Go event and Holiday Box
distribution events in December, offering
Wel I n eSS & free food and snacks to Titans during finals
o week
Basic Needs
@ Pantry distributed 109,406 pounds of
S u p pO rt food during the fall semester to over

3,100 students




Scholarships & Research
Grants

e Over 1,800 ASI scholarship applications for
Fall 2025 were reviewed, and 130 awards
were distributed, totaling $97,250

e 32 Student Research Grant applications
reviewed for Spring 2026

e ASI| Scholarships for Spring 2026 are open
NOW until March 1. Applications are
available at asi.fullerton.edu

Foster Student Growth & Well-Being @



Upcoming Events

FEB. 4 DIY Workshops Begin, Grand Stair Studio, 1-2 p.m.

FEB. 5 Bad Bunny Night, Portola Pavilion, 7-9:30 p.m.

FEB. 5 Cook & Connect, SRC Pool Deck, 11 a.m.-1 p.m.
FEB. 10 Valentine’s Movie Night “50 First Dates,”
Portola Pavilion, 6 p.m.

FEB. 12 Beyond the Conversation with Terry
Crews, Portola Pavilion, 7 p.m.

FEB. 19 Titan Talks with Quen Blackwell, Portola
Pavilion, 7-8 p.m.

MAR. 4 Reel Titans Film Festival, Becker
Amphitheatre, 6-9 p.m.

MAR. 9-11 Student Government Elections



Goal 2

Enrich Student Employee & Staff Experiences




Student & Staff
Development

ASI supported extended finals-week
operations while strengthening teamwork and
leadership across staff and student
employees.

An All-Staff Retreat and national professional
development opportunities supported
alignment and growth entering Spring 2026.

Onboarding and training initiatives advanced
student leadership development and
strengthened organizational capacity.

Student staff were treated to a rest and
relaxation room during finals, where they
received food, refreshments, wind-down
activities and rest spots.
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Goal 3

Innovate & Improve Facilities, Programs, and Services




F(]Clllty & Titan Student Union

e TSU: 532 bookings, 105,090 guests. (Dec.-Jan.)

Service Usage

e ASI| Food Pantry: 3,921 appointments (Dec.-Jan)

e TSU Events (abridged): President’s Holiday Brunch,
Provost End of Year Recognition event, Unity and
Inclusion Leadership Academy (Office of Engagement
and Belonging), ROTC Commissioning Ceremony,
Garden Grove Latinos Unidos Conference, FBLA
Southern Section Leadership Conference, College of
Business and Economics Spring Mixer

Innovate & Improve Facilities, @
Programs, and Services



Titan Rec

Engagement

219,217 ENTRIES IN
FALL 2025, HIGHEST
NUMBER POST-

PANDEMIC
20
o 6 o o ©o
AR RANR o
14,450
Unique users in Fall 2025, 0
highest fall semester ever Jan Feb Mar Apr May

&
SPECIAL EVENTS

Fa-La-Lates, Matcha &
Manifest, All-Star Basketball
Invitational




Children’s
Center

X
()

i
O
@

116 children served in
December; 134 in January

27,131 hours of childcare provided in
December & January

13,390.19 student employee hours &

2,769.5 internship hours completed
in Fall 2025

Received a ‘No Findings’ audit
report by Aldrich Advisors



Goal 4

Enhance Partnerships & Outreach




o ASI 50" Anniversary Kickoff

o Partnered with CSUF Government & Community COI Iq bO rCI t I O n S

Relations to invite community leaders to event.

o Worked with the Office of Strategic Communications & C O m m u n ity
Engagement

to advertise in CSUF News and highway digital
sighage.

o Coordinated with the Pollak Library to locate archival
information for timeline wall in TSU.

e Basic Needs Partnerships
o Secured two pallets of donated food from Nongshim
USA to help sustain ASI Food Pantry operations and
expand access to basic needs resources for students.

e TSU Partnerships
o Hosting campus stakeholders across academics, staff

development, conferences, and inclusion-based
programs




Thank you!

Questions?



FEBRUARY 03, 2026
Board of Directors
Board Leadership Report

CHAIR: Joe Morales
Summary:

Hi everyone,

With elections coming up, | just want to remind you all to stay as impartial and professional as possible
during this time. At the same time, this also means our time in these roles is starting to come to an end,
so really make the most of the time we have left. If you have any projects, ideas, or goals you’ve been
working on, now is the time to lock in and finish strong so we can leave things better than we found
them.

Also, this week we have our trip up to CSU Northridge. Please be attentive and intentional while we're
there. This isn’t just a visit, it’s a huge privilege and an opportunity to learn from a campus that has
already built out programs and systems we’ve talked about wanting to create here. Take notes, ask
guestions, and walk away with real ideas and takeaways that we can bring back and actually implement
at our own campus.

As always, reach out if you need anything. Let’s finish the semester strong together!
Events/Meetings Attended:

e 1/20 VP Doss Monthly Meeting

e 1/21 Virtual Meeting w/ President Rochon
e 1/22 Discoverfest Day 2

e 1/22 Governance Committee Meeting

e 1/27 ASI 50th Anniversary Celebration

e 1/27 Meeting w/ Dave & Keya

e 1/27 Leadership Meeting

e 1/27 BOD Leadership Meeting

e 1/29 ASWI Marketing Visioning Meeting

e 1/29 VP Graylee Meeting

Projects:



VICE CHAIR: Mahak Ahmad
Summary:
Hello everyone, and Happy Tuesday!

Hope your spring semester is off to a great start! | wanted to give a huge shoutout and thank
you to everyone who took the time out of their busy schedules to table at Discoverfest and
the ASI 50th Anniversary Event. It was great seeing you all engaged and actively spreading the
word about ASI. We saw a lot of excitement and strong student engagement at both events,
which was exciting to see!

Following our Board Leadership meeting last week, the application for the College of
Engineering and Computer Science Board of Directors vacancy is now live on the ASI website.
Please help spread the word by notifying your peers within this college about this opportunity.
Thank you all for your support!

Also, as a reminder, our second Governance Committee meeting of the semester will be held
on Thursday, February 5 in the ASI Boardroom, where the committee will consider a
resolution to approve the Policy Concerning ASI Elections.

Have a great rest of your week, everyone!
Events/Meetings Attended:

e January 22"%: ASWI Centralized Basic Needs Workgroup Meeting
e January 22": Academic Senate

e January 22": Discover Fest Tabling

e January 22": Governance Committee Meeting

e January 22": ECS BOD Vacancy Meeting

e January 27™: ASI 50t Anniversary Tabling

e January 27™: ASI Monthly Leadership Meeting

e January 27™: BOD Leadership Meeting

e February 3™: Student Leader Panel

Commiittee:

The first meeting of the IRA Committee will take place on Friday, February 6th. During the
meeting, we will be discussing governance documents and the Funding Deliberation Policy.

Projects:

e Schedule check-ins with Board member pairs
e Follow up on your initiatives to ensure we’re on track to meet college-specific goals



e Meet with the Career Center to discuss the initiative and next steps
e Continue conversations and planning around ASI Alumni Week

TREASURER: Shay Quock
Summary:
Events/Meetings Attended:

1/22 - Discover Fest

1/22 - Governance Committee
1/22 - Finance Committee
1/26 - ICC Budget Review
1/27 - ASI 50th

1/27 - Monthly Leadership
1/27 - BOD Leadership

1/30 - BSAB

Commiittee:
Projects:
ASI x Cintas

CBE Marketing
AS| Alumni week

SECRETARY: Luca Romero
Summary:
Events/Meetings Attended
Committee:

Projects:
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