Minutes

ASI| Board of Directors

B Tue December 7th, 2021
®© 1:15pm - 3:45pm PST

Q@ ASI Boardroom - Titan Student Union

In Attendance

1. Call to Order

Mary Chammas, Chair, called the meeting to order at 1:19 p.m.

Roll Call

Members Present: Arnwine, Carlsen, Chammas, Diaz, Kelley, Palacay, Rivera, San
Gabriel, Sanchez, Shah, Sharma, Velazquez, Vigil, Wareh

Members Absent: Aquino, Bridges**, Stambough (E), Wareh (E)
Liaisons Present: Dawson, Allen, Hallett, Mitchell, Torres, Wong
Liaisons Absent: Samaniego**(E)

According to the ASI Policy Concerning Board of Directors Operations, attendance
is defined as being present prior to the announcement of Unfinished Business and
remaining until the scheduled end of the meeting.

* Indicates that the member was in attendance prior to the start of Unfinished
Business, but left before the scheduled ending of the meeting.

** Indicates that the member was in attendance for a portion of the meeting, but
not in attendance prior to the announcement of Unfinished Business.
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Decision: EXCUSALS:

(San Gabriel-m/Arnwine-s) A motion was made and seconded
to excuse Shah's late arrival, Dr. Stambough for university
business, Samaniego's late arrival for university business and
Wareh's absence due to a family emergency. The absences
were excused by unanimous consent.

Shah arrived at 1:21pm
Bridges arrived at 1:41pm

Samaniego arrived at 1:47pm

3. Approval of Agenda
Chammas informed the board of changes to the agenda including the
postponement of Time Certain from Dr. Fontaine to spring; and the postponement
of the Closed Session for the Compensation and Classification Report, and the
Executive Director's Report, both will be addressed in the spring.

Decision: (San Gabriel-m/Arnwine-s) The amended agenda was
approved by unanimous consent.

4. Consent Calendar

Decision: There were three items on the consent calendar. The calendar
was adopted by unanimous consent.
a. 11/16/2021 ASI Board of Directors Meeting Minutes
b. 12/02/2021 Facilities Committee Meeting Minutes
c. 12/02/2021 Programs Assessment Committee Meeting Minutes

5. Public Speakers
Members of the public may address Board of Directors members on any item appearing on
this posted agenda or matters impacting students.

Asha Nettles, Director of Student Government, introduced Casey Ysaguirre,
Academic Success Coordinator for ASI.

6. Time Certain
No Time Certain presentations.
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a. 1:30pm: Dr. Sheryl Fontaine, Dean, HSS
This item was postponed to spring 2022.

Not present.

7. Executive Senate Reports
There were no reports submitted.

a. PROGRAMMING, CAMP TITAN, MGC, ESC

8. Unfinished Business
None

There was no unfinished business.
9. New Business

a. Action: Resolution to Approve the ASI Expanded Staff Support

and Engagement Pilot Program
The Board will consider approving a resolution to approve staff engagement.

The Board will consider approving a resolution for the ASI Expand Staff
Support and Engagement Pilot Program.

BOD 023 21/22 (San Gabriel-m/Velazquez-s) A motion was made
and seconded to approve a resolution to accept the ASI Expanded
Staff Support and Engagement Pilot Program.

Chammas yielded to Keya Allen, Associate Executive Director, to review a
presentation on the resolution and proposed program. The presentation
covered activities and actions aimed towards increasing staff morale and
overall happiness while also reducing stress. The presentation is an
attachment to the minutes.

Chammas opened the floor to questions. There were no questions.
Chammas opened the floor to discussion.

Chammas discussed the transition from COVID to in-person and the impact
to ASI. She encouraged the Board and management to continue to explore
options for stress release.

Chammas asked if there were any objections to moving to a roll call vote.
There were no objections.
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Decision: BOD 023 21/22 (San Gabriel-m/Velazquez-s) Roll
Call Vote: 12-0-0 The motion to approve the
resolution to accept the ASI Expanded Staff
Support and Engagement Pilot Program was
adopted.

b. Action: Resolution: Spring 2022 Board and Committee Meeting
Schedule

The Board will consider approving a resolution to establish the spring 2022 Board and
Committee meeting schedule.

The Board will consider approving a resolution to establish the Spring 2022
Board and Committee meeting schedule.

BOD 02X 21/22 (Arnwine-m/ Palacay-s) A motion was made and
seconded to approve the spring 2022 Board and Committee
meeting schedule.

Chammas reviewed the schedule.
Chammas opened the floor to questions.
Chammas opened the floor to discussion.

= Carlsen, are we keeping ...?
= Dawson discussed, noting the chair of elections judicial council. Was
the coordinator --name is missing. Nettles answered, the elections
judicial council member will be appointed next semester.
Chammas asked if there were any objections to moving to a roll call vote.

Decision: BOD 024 21/22 (Arnwine-m/Palacay-s) Roll Call
Vote: 12-0-0 The motion to approve the resolution
to establish the Spring 2022 Board and Committee
meeting schedule was adopted.

c. Action: Resolution: 990 Tax Form
The Board will consider approving a resolution to approve the 990 Tax Form for
Associated Students Inc.

The Board will consider approving a resolution to approve the 990 Tax Form
for Associated Students Inc.
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BOD 025 21/22 (San Gabriel-m/Palacay-s) A motion was made and
seconded to approve the resolution to approve the 990 Tax Form
for Associated Students Inc.

Chammas yielded to Carolyn Ehrlich, Director of Finance to provide an
overview of the resolution and tax form. Ehrlich reviewed the tax filing
statement and resolution.

Chammas opened the floor to questions.

= Dawson asked if the list of Board and management is for the last year
or current year. Ehrlich confirmed the report is from the prior year.
Chammas opened the floor to discussion. There were no points of
discussion.

Chammas asked if there were any objections to moving to a roll call vote.
There were no objections.

Decision: BOD 025 21/22 (San Gabriel-m/Palacay-s) Roll Call
Vote: 13-0-0 The motion to approve the resolution
to approve the 990 Tax Form for Associated
Students Inc. was adopted.

d. Action: Resolution: Appointment of the Director for the College

of Communications (Governance)

The Board will consider approving a resolution to appoint Victoria Santana to serve as
Director for the College of Communications effective immediately through May 31,
2022.

The Board will consider approving a resolution to appoint Victoria Santana
to serve as Director for the College of Communications effective
immediately through May 31, 2022.

BOD 026 21/22 (Kelley-m/Diaz-s) A motion was brought to the
Board from the Governance Committee to approve a resolution to
appoint Victoria Santana to serve as Director for the College of
Communications effective immediately through May 31, 2022.

Chammas yielded to Alison Sanchez, Governance Committee Chair, to
review the interview and selection process of the Governance Committee.

Sanchez introduced Santana.

Santana instroduced herself to the board and reviewed a presentation. The
presentation is an attachment to the minutes.
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Chammas opened the floor to questions. There were no questions.

Chammas opened the floor to discussion. There were no points of
discussion.

Chammas asked if there were any objections to moving to a roll call vote.
There were no objections.

Decision: BOD 026 21/22 (Governance) Roll Call Vote: 13-0-0
The motion to approve a resolution to appoint
Victoria Santana to serve as Director for the
College of Communications effective immediately
through May 31, 2022 was adopted.

e. Action: Resolution: 2022-2023 Operating Fees: Titan Student

Union (Finance)
The Board will consider approving the 2022-2023 Operating Fees for the Titan Student
Union, which reflects no changes from the current rates.

The Board will consider approving the 2022-2023 Operating Fees for the
Titan Student Union, which reflects no changes from the current rates.

BOD 027 21/22 (Finance) A motion was brought from the Finance
Committee to the Board to approve a resolution approving the
2022-23 Operating Fees for the Titan Student Union.

Chammas yielded to Carlsen, Chair of Finance Committee. Carlsen shared a
presentation for the 2022-2023 Operating Fees for the Titan Student Union
stating there will be no changes from the current rates.

Chammas opened the floor to questions. There were no questions.

Chammas opened the floor to discussion. There were no points of
discussion.

Chammas asked if there were any objections to moving to a roll call vote.
There were no objections.

Decision: BOD 027 21/22 (Finance) Roll Call Vote: 13-0-0 The
motion to approve a resolution to establish the
2022-2023 Operating Fees for the Titan Student
Union was adopted.

f. Action: Resolution: 2022-2023 Operating Fees: Student
Recreation Center (Finance)
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The Board will consider approving the 2022-2023 Operating Fees for the Student
Recreation Center, which reflects no changes from the current rates.

The Board will consider approving the 2022-2023 Operating Fees for the
Student Recreation Center, which reflects no changes from the current
rates.

BOD 027 21/22 (Finance) A motion was brought from the Finance
Committee to the Board to approve a resolution approving the
2022-23 Operating Fees for the Student Recreation Center.

Chammas yielded to Carlsen, Chair of Finance Committee. Carlsen shared
information for the 2022-2023 Operating Fees for the Student Recreation
Center stating there are no changes to current rates.

Chammas opened the floor to questions. There were no questions.

Chammas opened the floor to discussion. There were no points of
discussion.

Chammas asked if there were any objections to moving to a roll call vote.
There were no objections.

Decision: BOD 027 21/22 (Finance) Roll Call Vote: 13-0-0 The
motion to approve a resolution to establish the
2022-2023 Operating Fees: Student Recreation
Center was adopted.

g. Notice of Closed Session - ASI Annual Classification and
Compensation Report (Education Code, §89307, subdivision

(e))

This item was postponed.
h. Action: ASI Annual Classification and Compensation Report

The Board will consider accepting the ASI annual classification and compensation report
reviewed in closed session.

This item was postponed.
10. Reports
a. COLLEGE REPORTS:

i. HSS
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Arnwine and Velasquez, Directors for the College of Humanities and
Social Sciences reviewed a report highlighting the goals, budget and
activities for the college. The presentation is an attachment to the
minutes.

= Dawson asked, HSS ICC has a generous budget, why have the
funds not been spent? Velazquez answered, many clubs are
transitioning between Covid to in-person meetings.

» Carlsen asked, has any organization within the ICC traveled to
confereneces during the semester. Velazquez answered, not
that he knows of.

i. NSM
Shah and Palacay, Directors for the College of Natural Sciences and
Mathematics, reviewed a report highlighting the goals, budget, and
activites for the college. The presentation is an attachment to the
minutes.

s Carlsen asked, prior to Covid were there more in-person venues
compared to now, why focus on virtual engagements? Shah,
there wasn't as much a venue for virtual events prior to Covid.
Virtual events allow more students to attend especially those
with busy schedules. Palacay answerd, students have preferred
a virtual meeting as they are easier to attend.

b. EXECUTIVE REPORTS:

i. Executive Officers Report

= Mitchell shared information regarding his schedule during and
after finals and encouraged all to do well.

= Dawson shared highlights from her report and her schedule
during finals.

= Hallett encouraged all to focus on doing well during exams.

= Wong shared gratitude for all who attended recent events.

= Samaniego shared highlights from her written report.

= Torres shared highlights from her written report, congratulations
to Wong for the community-building efforts, expressed gratitude
for events attended.

ii. Executive Director
Report postponed to spring.

c. BOARD LEADERSHIP REPORTS:

i. Treasurer/Secretary Report
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No report

ii. Vice Chair Report
No report.

iii. Chair Report
Chammas shared highlights from her written report. Reminded
members to schedule visits with College Deans, turn in ICC reports for
colleges. Everyone is to respond to the calendar invites sent to them.
She encouraged all to take care and do well on their final exams.

11. Announcements/Member's Privilege

12.

o Chammas announced, the library will not be open 24/7 during finals week.

Hot chocolate and cakepops in the board office. She shared that the BOD will
start a new encourgement program called, Tuffy Toss. Every meeting a
member will be chosen for their efforts in attending events, participating in
ASI, etc. A special "Tuffy the Bear" will rotate throughout the Board.
Recipients can write their name on Tuffy the Bear's sleeve. Members will not
be allowed to be selected twice. The first Tuffy Toss goes to Rivera. Rivera
will select the next member at the first meeting in spring.

Samaniego announced, the TSU will be open 24 hours during All Night Study
week.

Dawson announced, there will be All-Night-Study events in the TSU starting
12-08-2021. Additional information is on the instagram page. She
encouraged members to share with their colleges and followers.

o Rivera announced, there are therapy dogs in the library.

Adjournment
Chammas, Board Chair, adjourned the meeting at 2:27 pm.

g (777~

MorganQfaz (Jan 26, %622 09:40 PST)

Morgan Diaz, Board Secretary

s Co

Susan Collins, Recording Secretary
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Roll Call 2021-2022

12/07/2021 ASI Board Meeting Roll Call

Attendance Board Members Attendance Liaisons
Present Absent Present  Absent
ARTS AQUINO RAMON 1 VP DAWSON KIRA 1
HSS ARNWINE MARCUS 1 ASSOC.ED  ALLEN KEYA 1
HHD BRIDGES KORLI 1 CCRO HALLETT CASSIE 1
TREASURER (CBE) CARLSEN CHRISTOPHER 1 PRESIDENT MITCHELL JOSH 1
SECRETARY (ARTS) DIAZ MORGAN 1 CGO SAMANIEGO DIXIE 1 E
COMM KELLEY LYDIA 1 cIDo TORRES JANICA 1
NSM PALACAY NADINE 1 cco WONG JENNA 1
ECS RIVERA SEBASTIAN 1 Present  Absent
HHD SAN GABRIEL HANNAH 1 6 1
VICE CHAIR (EDU) SANCHEZ ALISON 1
NSM SHAH NAMAN 1 E *Recording Secretary: Susan Collins
Academic Senate Rep. STAMBOUGH STEPHEN 1 E
COMM VACANT Excused:
EDU VACANT Shah arrived at 1:26pm
HSS VELAZQUEZ DAVID 1 Bridges arrived at 1:41pm
Univ. President's Rep.  VIGIL VINCENT 1 Samaniego arrived at 1:47pm
ECS WAREH DANIA 1 E
CHAIR (CBE) CHAMMAS  MARY 1
Present Absent
11 5
Roll Call Votes 23 023 - Staff Pilot Program 024 - Meeting Schedule 025 - 990 Tax Form
Yes No Abstain Yes No Abstain Yes No Abstain
ARTS AQUINO RAMON Absent
HSS ARNWINE MARCUS 1 1 1
HHD BRIDGES KORLI Absent
TREASURER (CBE) CARLSEN CHRISTOPHER 1 1 1
SECRETARY (ARTS) DIAZ MORGAN 1 1 1
COMM KELLEY LYDIA 1 1 1
NSM PALACAY NADINE 1 1 1
ECS RIVERA SEBASTIAN 1 1 1
HHD SAN GABRIEL HANNAH 1 1 1
VICE CHAIR (EDU) SANCHEZ ALISON 1 1 1
NSM SHAH NAMAN 1 1 1
Academic Senate Rep. STAMBOUGH STEPHEN Absent
COMM VACANT
EDU VACANT
HSS VELAZQUEZ DAVID 1 1 1
Univ. President's Rep. VIGIL VINCENT 1 1 1
ECS WAREH DANIA Absent
CHAIR (CBE) CHAMMAS  MARY 1 1 1
Yes No Abstain Yes No Abstain Yes No Abstain
12 0 0 12 0 0 12 0 0
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Roll Call Votes 026 027 - TSU Operating Fees 028 - SRC Operating Fees

Yes No Abstain Yes No Abstain Yes No Abstain
ARTS AQUINO RAMON Absent
HSS ARNWINE MARCUS 1 1 1
HHD BRIDGES KORLI 1 1 1
TREASURER (CBE) CARLSEN CHRISTOPHER 1 1 1
SECRETARY (ARTS) DIAZ MORGAN 1 1 1
coMm KELLEY LYDIA 1 1 1
NSM PALACAY NADINE 1 1 1
ECS RIVERA SEBASTIAN 1 1 1
HHD SAN GABRIEL HANNAH 1 1 1
VICE CHAIR (EDU) SANCHEZ ALISON 1 1 1
NSM SHAH NAMAN 1 1 1
Academic Senate Rep. STAMBOUGH STEPHEN Absent
coMm VACANT
EDU VACANT
HSS VELAZQUEZ DAVID 1 1 1
Univ. President's Rep.  VIGIL VINCENT 1 1 1
ECS WAREH DANIA Absent
CHAIR (CBE) CHAMMAS  MARY 1 1 1
Yes No Abstain Yes No Abstain Yes No Abstain
12 0 1 12 0 1 12 0 1
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ASI Expanded Staff Support and Engagement Pilot Program
In order to foster a productive, supportive, and engaging work environment, and in response to challenges
presented by the ongoing global pandemic, ASI has developed a pilot program to expand support and
engagement of staff.

This temporary pilot program continues the organization’s focus on the 2020-25 ASI Strategic Plan,
specifically the goal of encouraging staff development. It will begin in the spring semester 2022 and be in
place until June 30, 2022, at which time it will be assessed for effectiveness.

Employee Health and Wellness
An expanded health and wellness program will be offered by enhancing and adding to exiting programs.
Some possible examples:

e Expand and communicate the Employee Assistance Program more effectively

e Develop strategies to practice mindfulness at work

e Offer ASI staff-only classes at the SRC and a walking program

Modified Work Schedule/Telecommuting Opportunities
Shifted or adjusted work schedules or telecommuting may be considered where such arrangements will
maintain core business hours and continue to meet the needs of the organization.

e Adjusted arrival or departure time while still working the core hours of 9 am — 4 pm while
meeting labor law requirements for number of hours worked per day, meal breaks, etc.

e Allowing compressed 9/80 work schedule (working 80 hours over 9 rather than 10 work days)

e Telecommuting one day every two weeks (This would require a pre-approved plan for the type of
work the employee will perform, clear expectations and deliverables, and the expectation that
employees are to be readily accessible during their telecommuting workday; ASI is not a multi-
state employer; employees with flexible work locations shall reside within the state of California)

e Hybrid work schedule (a mixture of the above options) unique to the employee

Operational Support
To ensure ASI employees are provided every opportunity to be successful in their job, ASI will make
adjustments and improvements to the employee work experience. Some possible examples:
e Increased training for supervisors/managers on effective employee engagement and development
e Advancing a new employee’s first two days of sick time accrual
e Evaluating and improving physical work space aspects like ergonomics, lighting, and temperature

Organizational Communication
Strengthened communication efforts will be launched to transparently share updates and information
about ASI and the university and solicit feedback from staff. Some possible examples:
e Continue to expand and improve organizational communication by including messages of
motivation and accomplishment
e Expand staff recognition opportunities from ASI leadership, department directors, and area
managers, including highlighting staff accomplishments
e Coffee Breaks with ASI senior management, including Dave, Keya, and Carol

Staff Encouragement and Activities
Additional creative, fun, and engaging activities will be provided for staff to participate, including
recreating the Fun Committee into a Team Building Committee that will include employees in staff
development, provide peer-driven expertise sharing, and create other fun activities. Some examples:
e Encourage genuine breaks and lunches away from desks/offices
e Providing small office plants or other motivational office items



ASSOCIATED
STUDENTS INC

A Resolution to Approve the ASI Expanded Staff Support and Engagement Pilot Program
Sponsor: Mary Chammas

WHEREAS, the Associated Students Inc., CSUF (ASI) is a 501(c)(3) nonprofit organization that operates
as an auxiliary organization of California State University, Fullerton; and

WHEREAS, ASl is governed by ASI Board of Directors, who set policy for the organization, approve all
funding allocations to programs and services, and advocate on behalf of student interests on committees
and boards; and

WHEREAS, the COVID 19 pandemic presented operational challenges that significantly impacted
businesses and organizations across the nation, and research has shown that job-related stress has
increased at a high rate in 2020 and 2021"; and

WHEREAS, ASI professional employees have expressed similar concerns about job-related stress,
health, and wellness over the past 120 days since ASI returned to in-person operations; and

WHEREAS, ASI is committed to providing a productive, supportive, and engaging work environment for
professional and student staff; and

WHEREAS, ASI continues to address concerns and expand the support of employee health, wellness,
and challenges with managing work after returning to in-person work in the office; therefore let it be

RESOLVED, the ASI Board of Directors approves the ASI Expanded Staff Support and Engagement
Pilot Program, a program that includes a focus on Employee Health and Wellness, Modified Work
Schedules and Telecommuting, Operational Support, Organizational Communication, and
Encouragement Activities; and let it be further

RESOLVED, this temporary pilot program continues the organization’s focus on the 2020-25 ASI
Strategic Plan, specifically the goal of encouraging staff development; therefore let it be

RESOLVED, this temporary pilot program will expire on June 30, 2022, at which point the Executive
Director, in consultation with management, will assess the effectiveness of the pilot program and propose
the continuation of any necessary aspects of the program, and let it be further

RESOLVED, that this resolution be distributed to ASI Administration for appropriate action.

Adopted by the Board of Directors of the Associated Students Inc., California State University, Fullerton,

on the day of December in the year two thousand twenty-one.
Mary Chammas Morgan Diaz
Chair, Board of Directors Secretary, Board of Directors

! Gallup State of the Global Workplace 2021 Report https://www.gallup.com/workplace/349484/state-of-the-global-
workplace.aspx



EXPANDED STAFF SUPPORT &
ENGAGEMENT PILOT PROGRAM

Dr. Dave Edwards
December 7, 2021



EMPLOYEE HEALTH AND WELLNESS

Possible Examples:
* Provide online in-office wellness and fitness classes.

* Develop strategies to practice mindfulness at work
(i.e., how to slow down, be present, and be aware of
our needs, mental health, and interactions with
others).

* Create an ASI staff-only wellness program at the
Student Recreation Center.

* Develop an ASlI friendly walking program to encourage
staff to take a quick break and walk around campus.



MODIFIED WORK SCHEDULE /
TELECOMMUTING OPPORTUNITIES

Adjusted arrival or departure time while still working the
core hours of 9 am—4 pm.

Adjusted work hours like “9/80” (employee works 9 days in a
two week period with the 10" day off, still working 80 hours
in those two weeks).

Telecommuting one day every two weeks.

Hybrid work schedule (a mixture of options) unique to the
employee that meets the business needs of ASI.



OPERATIONAL SUPPORT

Possible Examples:

* Encourage staff to engage with their manager and director
about how best to manage their schedule and work load,
including reducing interruptions, completion of projects,
time management, etc.

* Train supervisors/managers (and all staff) on employee-
related issues and staff development.

* Encourage new employees use sick time for mental health
appointments, if needed.

* Support healthy and comfortable staff work environment.
— Evaluate lighting and temperature; ergonomic office evaluation



ORGANIZATIONAL COMMUNICATION

Possible Examples:

Continue to expand and improve organizational communication to
employees with purposeful, intentional, and regular information.

Expand staff recognition opportunities from ASI leadership,
department directors, and area managers, including highlighting
staff accomplishments in staff meetings and ASI-wide
communication.

Coffee Breaks with ASI Leadership (Dave, Carol, and Keya):
scheduled times for staff to join leadership for coffee to chat, share
feedback, and seek guidance.

Continue to invite VPSA to ASI All Staff and Senior Staff.



STAFF ENCOURAGEMENT AND ACTIVITIES

Possible Examples:
 Designate a Recharge Room for breaks.

* Encourage genuine breaks and lunches away from desk.

* Reestablish the Fun Committee and rename to Team Building
Committee to provide support to staff.

* Provide small plants or other office motivational office items for
employees’ offices

* Invite employees to participate in staff development (e.g., “Leaders
Teaching Leaders”) to provide peer-driven expertise sharing,
creative skill building, and other fun activities at staff meetings.



RESOLUTION: SPRING 2022 BOARD AND COMMITTEE MEETING SCHEDULE
Sponsors: Mary Chammas

WHEREAS, The Associated Students, Incorporated (ASI) is a 501 (c)(3) nonprofit organization
that operates as an auxiliary organization of California State University, Fullerton; and

WHEREAS, ASIl is governed by ASI Board of Directors, sets policy for the organization,
approves all funding allocations to programs and services, and advocates on behalf of student

interests on committees and boards; and

WHEREAS, The Board of Directors establishes standing committees to evaluate and make
recommendations on resolutions referred to them in accordance to ASI Policy; and

WHEREAS, the meeting frequency of the Standing committees of the Board of Directors is
outlined in the ASI Bylaws and ASI Policy Concerning the Board of Directors Operations; and

RESOLVED, ASI approves the Spring 2022 Board and Committee Meeting Schedule; and let it
be finally

RESOLVED, that this Resolution be distributed to applicable ASI departments and staff.

Adopted by the Board of Directors of the Associated Students Inc., California State University,
Fullerton on the seventh day of December in the year two thousand and twenty-one.

Mary Chammas Morgan Diaz
Chair, Board of Directors Secretary, Board of Directors



ASI Board and Committee Meetings ~ Spring 2022

1/25/2022
1/27/2022
1/27/2022
2/3/2022

2/17/2022
2/1/2022

2/18/2022

The meetings of the ASI Board of Directors and Committees of the Board are open to the public. All

ASI BOARD OF DIRECTORS
FINANCE COMMITTEE
GOVERNANCE COMMITTEE
FACILITIES COMMITTEE
PROGRAMS ASSESSMENT
CHILDREN'S CENTER ADVISORY
ELECTIONS JUDICIAL COUNCIL

Mary Chammas
Chris Carlsen
Alison Sanchez
Morgan Diaz
Morgan Diaz
Alison Sanchez

Elections Director

Tuesday
Thursday
Thursday
Thursday
Thursday
Tuesday
Friday

2022
2022
2022
2022
2022
2022
2022

students are encouraged to attend. The Boardroom is located on the second floor of the Titan

Student Union.

No Meetings

Spring Recess: 2/28/22 - 3/1/22 ~ Campus Closed

Finals Week: 5/16/22 - 5/20/22

Boardroom
Boardroom
Boardroom
Boardroom
Boardroom
Boardroom

Boardroom

1:15PM
1:15PM
2:30 PM
1:15PM
1:15PM
3:30 PM
9:00 AM

3:45PM
2:30 PM
3:45PM
2:30 PM
2:30 PM
4:30 PM
10:00 AM

2:30
1:15
1:15
1:15
1:15
1:00
1:00



Resolution to Accept Internal Revenue Service Form 990

WHEREAS, the Associated Students Inc. (ASI) is a 501(c)(3) nonprofit organization that
operates as an auxiliary organization of California State University, Fullerton; and

WHEREAS, ASI is governed by ASI Board of Directors, who set policy for the organization,

approve all funding allocations to programs and services, and advocate on behalf of student
interests on committees and boards; and

WHEREAS, the United States Internal Revenue Service requires nonprofit organizations that are
recognized as tax-exempt to file an annual information return with the IRS; and

WHEREAS, IRS Form 990 outlines the organization’s tax obligations, is a public document, and
must be reviewed by the organization’s Board of Directors before it is filed; and

WHEREAS, ASI’'s Form 990 is prepared by the organization’s independent auditing firm and
reviewed by the ASI Director of Financial Services; therefore let it be

RESOLVED, the ASI Board of Directors accepts the 2020 IRS Form 990; and let it be finally

RESOLVED, that this resolution be distributed to the ASI Executive Director and ASI Director of
Finance, and applicable ASI departments for appropriate action.

Adopted by the Board of Directors of the Associated Students Inc. California State University,
Fullerton on this seventh day of December in the year two thousand twenty-one.

Mary Chammas Morgan Diaz
Chair, Board of Directors Secretary, Board of Directors



APPOINTMENT OF THE DIRECTOR FOR THE COLLEGE OF COMMUNICATIONS
Sponsors: Alison Sanchez

WHEREAS, The Associated Students, Incorporated (ASI) is a 501 (c)(3) nonprofit organization
that operates as an auxiliary organization of California State University, Fullerton; and

WHEREAS, ASI is governed by ASI Board of Directors, sets policy for the organization,
approves all funding allocations to programs and services, and advocates on behalf of student
interests on committees and boards; and

WHEREAS, ASI’'s mission is to provide students and campus community members with
important social, cultural, and recreational opportunities as well as a wide range of programs
and services; and

WHEREAS, per policy, in the event of a vacancy on the Board of Directors, the Governance
Committee shall recommend a Director for the appointment to a majority vote approval by the

Board; and

WHEREAS, the Governance Committee has recommended Victoria Santana as the Director for
the College of Communications; therefore let it be

RESOLVED, ASI approves the appointment of Victoria Santana as the Director for the College
of Communications, effective immediate through May 31, 2022; and let it be finally

RESOLVED, that this Resolution be distributed to applicable ASI departments and staff.

Adopted by the Board of Directors of the Associated Students Inc., California State University,
Fullerton on the seventh day of December in the year two thousand and twenty-one.

Mary Chammas Morgan Diaz
Chair, Board of Directors Secretary, Board of Directors



11/17/21, 3:13 PM Wufoo - Entry Manager

AS| Board of Directors Vacancy Application 2021-22 #

I hereby acknowledge that | have read, understand, and agree to the
preceding statements.

https://asicsuf.wufoo.com/entries/asi-board-of-directors-vacancy-application-202122-s108h16m10ueexk/ 1/5
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be disqualified from office upon failing to
meet these requirements.

POSITION RESPONSIBILITIES AND e | hereby acknowledge that | have read, understand, and agree to the

COMMITMENT preceding statements.

Applicants must understand and agree to
uphold the following responsibilities and
commitments:

CERTIFICATION OF AGREEMENT:

| agree, if appointed to serve as a Board of
Directors Member, to be available during the
Fall and Spring semesters on Tuesdays and
Thursdays between 1:00 PM and 4:00 PM in
order to attend ASI Board of Directors
meetings and committee meetings.

| agree, if elected, to be available for
mandatory Training/Planning/Retreat
programs tentatively scheduled for:

- January 5, 6, and 7, 8am-5pm each day,
January Retreat and Training Sessions
*dates may adjust with advance notice as
program and academic calendar is finalized

| agree, if elected to serve as a member of the
ASI Board of Directors, to incorporate the
following responsibilities into my role, per ASI
Policy Concerning Board of Directors
Operations:

1. Board members are required to attend
(prepared and on time) for the entire duration
of all meetings of the Board of Directors which
take place every Tuesday from 1:15 - 3:45
P.M.

2. Board members are required to sit on an
Associated Students, Inc. standing committee
and be a liaison to at least one of the
following: the Association for Inter Cultural
Awareness (AICA), Community Service Inter-
club Council (CSICC), Sports Club Inter-club
Council (SCICC), Mesa Cooperativa, the Black
Student Union (BSU), the Resident Student
Association (RSA), the Inter Fraternity Council
(IFC), the National Pan-Hellenic Council
(NPHC), PanHellenic Council (PHC), and the
Multicultural Greek Council (MGC).

3. Directors of the Board are required to
attend their college’s Inter-club council
meetings. If scheduling conflicts arise, the
director(s) shall have regular contact meetings
with their Inter-club council chair, Inter-club
council members, and their assistant dean.

4. Directors of the Board shall establish and
maintain weekly office hours (at least one

https://asicsuf.wufoo.com/entries/asi-board-of-directors-vacancy-application-202122-s108h16m10ueexk/
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Victoria Santana

Double Major Communicative Sciences and Disorders and Child and
Adolescent Development (Emphasis Family and Community Conte ts)

College of Communications

10
129
12

Senior
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Through leadership, volunteerism, and a passion for helping others, ASI
helps students be connected better to their community, peers,
professors, and most importantly, their school as a whole. This role is
essential to the growth of community and feeling of belongingness that
is lacking in many college campuses. By helping with the creation of
policy for ASI, authorizing all funding allocations to programs and
services, and fighting for student interests on committees and boards,
the position of Board of Director is critical in helping to better bridge
that relationship.

My current title is a Senior Recreation Leader for the City of La Mirada. In
this position | have

many relevant duties that include, but are not limited to, event planning,
budgeting for

programming and special events, recreation programming, and leading
other employees to reach success. | have developed leadership skills
that allow me to take on new projects head on with confidence and
composure. | am certain that | possess the skills and disposition
necessary to be an asset to ASI, whose own mission mirrors my personal
values and

wants.

I am applying for this position to further my involvement on campus. |
am very passionate about my field, and being a part of a community that
emphasizes the value of inclusivity and growth is especially important to
me. | would like to contribute to the formation and establishment of a
strong community of students seeking to grow as professionals on
campus.

I have a sincere desire to take the next step in further developing and
entering a role that will allow me to apply my new and previous
knowledge in community building. This work is in alignment with my
future career goals and ambitions. | am very eager, if given the
opportunity, to take on this role and partner with other students who
similarly seek excellence and growth on campus!

I hereby acknowledge that | have read, understand, and agree to the
preceding statement.

https://asicsuf.wufoo.com/entries/asi-board-of-directors-vacancy-application-202122-s108h16m10ueexk/ 4/5



11/17/21, 3:13 PM Wufoo - Entry Manager

Victoria Santana

Created
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Hello!

| am Victoria Santana (But | go by Tori)!
| am double majoring in:
Communicative Disorders

Child an Adolescent Development:
Family and Community Contexts



| currently work in local government serving
my community through the programming
and planning of city-wide special events.



| love iced coffee

My favorite foods are sushi and cupcakes
| enjoy boxing and working out

| love watching Harry Potter movies.

| have a passion to be a voice for others and
bring joy to people in my community!

My goal is to step into a role in which | can
serve others and be a positive influence in
their lives.



Resolution: 2022-2023 Operating Fees: Titan Student Union
Sponsors: Christopher Carlsen

WHEREAS, The Associated Students Inc., CSUF (ASI) is a 501(c)(3) nonprofit organization that
operates as an auxiliary organization of California State University, Fullerton; and

WHEREAS, ASIl is governed by the ASI Board of Directors, which sets policy for the
organization, approves all funding allocations to programs and services, and advocates on
behalf of student interests on committees and boards; and

WHEREAS, ASI oversees and operates the Titan Student Centers (TSC), which includes the
operations of the Titan Student Union and Student Recreation Center; and

WHEREAS, the Titan Student Union sets rates for reservation and use of the spaces in the
Titan Student Union including the various meeting rooms, patio and lounges and rates for the
respective staff assigned to those events; and

RESOLVED, ASI approves the 2022-2023 Operating Fees for the Titan Student Union, which
reflect no changes from the current rates; and let it be finally

RESOLVED, that this Resolution be distributed to the applicable ASI departments for
appropriate action.

Adopted by the Board of Directors of the Associated Students Inc., California State University,
Fullerton on the seventh day of December in the year two thousand and twenty-one.

Mary Chammas Morgan Diaz
Chair, Board of Directors Secretary, Board of Directors



Titan Student Union
2022-2023 Operating Fees

Room Rental Fees Philosophy
* CSUF registered student organizations
* Already “paid the cost” for TSU services through their student fees
* No room rental charge
* Direct costs are passed on to the group; e.g. building managers, etc.
* Events sponsored by the alumni association included in this category
* CSUF departments/on-campus groups
* Our goalis to recover, as close as possible, the actual total cost for the TSU to
support the event
* Baseline for rate structure
* Student/staff personal use and Extended Education courses
* Rates are set between on-campus sponsored events and off-campus sponsored
events
*  Off-campus groups
* No direct affiliation with CSUF
* Wedding, Quinceanera, and bar/bat mitzvah
* Require special attention and more staff resources
* Higher rate than regular off-campus sponsored events
* Commercial filming
* Category adopted in 2003
* Accommodates for higher staff and resources costs necessary for these types of
projects
* Hourly charge



ASI/TSU CSUF Private Student/Staff Extended Off- Weddings Commercial Filming
Student Departments Use Education Campus Bar/Bat
Orgs. Schools Student Staff Mitzvahs
Alumni Orgs Support Quinceaneras
Groups

Pavilion AB N/C $930 $1,300 $1,490 $1,860 $2,800 $3,160 $1,350/hr
Pavilion BC N/C $620 $870 $990 $1,240 $1,900 $2,110 $900/hr
Pavilion A N/C $620 $870 $990 $1,240 $1,900 $2,110 $900/hr
Pavilion B N/C $310 $435 $495 $620 $950 $1,055 $450/hr
Pavilion C N/C $310 $435 $495 $620 $950 $1,055 $450/hr
Atrium N/C $310 $435 $495 $620 $950 $1,055 $450/hr
South Patio N/C $310 $435 $495 $620 $950 $1,055 $450/hr
Titan Theatre N/C $195 S275 S310 $390 S585 S665 S450/hr
Pub N/C S95 S135 S150 $190 $285 $325 S450/hr
Food Court - East N/C S155 $215 $250 $310 S465 $525 $450/hr
Food Court - West N/C $155 $215 $250 $310 S465 $525 $450/hr
Courtyard N/C S155 S215 $250 S310 S465 $525 S450/hr
Mainframe Patio N/C S155 S215 $250 S310 S465 $525 S450/hr
Amphitheatre N/C S50 S70 S80 S100 S150 $170 $300/hr
Quiet Lounge N/C $45 S65 $70 $S90 $150 $155 S450/hr
Alumni/Fireside N/C

Lounge S70 S100 S110 S140 S210 S240 S450/hr
Bowling Area S450/hr
TV Lounge S450/hr
Billiards S450/hr
Hallways S450/hr
Alvarado A N/C S45 S65 S70 S90 $140 $150 $150/hr
Alvarado B N/C S45 S65 S70 S90 $140 $150 $150/hr
Alvarado AB N/C S90 S125 $145 S180 S270 $310 $150/hr
Bradford A N/C S30 S40 S50 S60 S90 $100 $150/hr
Bradford B N/C S30 S40 S50 S60 S90 $100 $150/hr
Bradford AB N/C S60 S85 S95 S120 S180 $200 $150/hr
Gabrielino N/C S85 $120 $135 $170 $260 $290 $150/hr
Gilman A N/C S30 S40 S50 S60 $90 $100 $150/hr
Gilman B N/C S30 S40 S50 S60 $90 $100 $150/hr




CSUF

ASI/TSU Departments | Private Student/Staff Use Weddings .
Student Extended Bar/Bat Commercial
Schools . Off-Campus . o
Org:s. Support Education IYIltzvahs Filming
Alumni Orgs Student Staff Quinceaneras
Groups
Gilman AB N/C $60 $85 $95 $120 $180 $200 $150/hr
Hetebrink A N/C S30 $40 S50 $60 $90 $100 $150/hr
Hetebrink B N/C $30 $40 $50 $60 $90 $100 $150/hr
Hetebrink AB N/C $60 $85 $95 $120 $180 $200 $150/hr
Legislative
Chambers 1 N/C S45 S65 S70 $90 $140 $150 $150/hr
Legislative
Chambers 2 N/C S45 S65 S70 $90 $140 $150 $150/hr
Legislative
Chambers 1&2 N/C $90 $125 $145 $180 $270 $310 $150/hr
Ontiveros A N/C S45 S65 S70 S90 $140 S150 S150/hr
Ontiveros B N/C S45 S65 S70 S90 $140 S150 S150/hr
Ontiveros C N/C S45 S65 S70 S90 $140 S150 S150/hr
Ontiveros AB N/C S90 $125 $145 S180 $270 S310 S150/hr
Ontiveros BC N/C S90 $125 $145 S180 $270 S310 S150/hr
Ontiveros ABC N/C $135 $190 $215 $270 $410 S460 $150/hr
Presidents'
Room N/C S45 S65 S70 $90 $140 $150 $150/hr
Stearns N/C S30 S40 S50 S60 $90 $100 $150/hr
Tuffree A N/C S30 S40 S50 S60 $90 $100 $150/hr
Tuffree B N/C $30 $40 S50 $60 $90 $100 $150/hr
Tuffree AB N/C $60 $85 $95 $120 $180 $200 $150/hr




Position

Current Rate

Projected Revenue

TSU Building Manager $19.00 $ 7,100
TSU Set-up Crew S 16.00 S 160
TBB Desk Attendant $16.00 $1,040
Info and Services Staff $17.00 S 660




Resolution: 2022-2023 Operating Fees: Student Recreation Center
Sponsors: Christopher Carlsen

WHEREAS, The Associated Students Inc., CSUF (ASI) is a 501(c)(3) nonprofit organization that
operates as an auxiliary organization of California State University, Fullerton; and

WHEREAS, ASIl is governed by the ASI Board of Directors, which sets policy for the
organization, approves all funding allocations to programs and services, and advocates on
behalf of student interests on committees and boards; and

WHEREAS, ASI oversees and operates the Titan Student Centers (TSC), which includes the
operations of the Titan Student Union and Student Recreation Center; and

WHEREAS, the Student Recreation Center sets rates for use of the facilities to groups
authorized through the Student Recreation Center Operating Policies and rates for the
respective staff assigned to those events; and

RESOLVED, ASI approves the 2022-2023 Operating Fees for the Student Recreation Center,
which reflect no changes from the current rates; and let it be finally

RESOLVED, that this Resolution be distributed to the applicable ASI departments for
appropriate action.

Adopted by the Board of Directors of the Associated Students Inc., California State University,
Fullerton on the seventh day of December in the year two thousand and twenty-one.

Mary Chammas Morgan Diaz
Chair, Board of Directors Secretary, Board of Directors



Student Recreation Center
2022-2023 Operating Fees

AS/TSU,
Regi/stered CSUF .
. Department, Private Use,
Alumni or . Off-Campus
Student Schools, Support | Campus, Affiliate
. . Groups
Organization
Martial Arts N/C $30.00 $50.00 $85.00
Harvey McKee N/C $30.00 $50.00 $85.00
Gymnasium
1 court N/C $40.00 $65.00 $115.00
2 courts N/C $65.00 $90.00 $130.00
3 courts N/C $90.00 $115.00 $155.00
Lifeguard
Office N/A N/A N/A N/A
Dance Studio N/C $30.00 $50.00 $85.00
Pool & Deck N/C $40.00 $65.00 $120.00
Deck Only N/A N/A N/A N/A
Rockwall N/C $30.00 $50.00 $85.00
Conference
Room N/C $60.00 $95.00 $165.00
Position Current Rate Projected Revenue
SRC Building Manager $19.00 $2,150
Intramural Official $17.00 S1,200
Desk Attendant/ $16.00 $ 5,500
Intramural Attendant/
Rockwall
Fithess Instructor $30.00 $ 1,500
Lifeguard $19.00 S 950




College of
Natural Scien ces
and Mathematics

AS|I BOD REPORT
Fall 2021



4th year Biochem
Major

Student Health
Professions
Association President
Latino Medical Student
Association Treasurer
President’s Scholar
Sl Leader for
Chemistry
Researcher of Ecigs

Name is a
palindrome

Have 5,500 wins
between the word
games on
GamePigeon
Huge Laker Fan

About Us

Nadine Palacay

5th year

Biology (Molecular/Biotech)
+ Public Health

NSM SSC Math/Bio Tutor
CNSM 101 TA

Beta Psi Omega President

From Pittsburg (not
PA)

Ate chicken nuggets
everyday from 1st-8th
grade

Is now pescatarian
Can sing alphabet
backwards

Never been to Six
Flags



Our Goals:

Help build community within NSM

Increase engagement through programming

and community building events
Serve as a resource for students in NSM

Tabled with NSM Clubs - Discoverfest

Attended weekly NSM-ICC meetings

Attended weekly ICC Exec Board meetings

Met with Dean Johnson

Attended Housing Community Builder - NSM Floor (Holly 3)
Tabled during Fall Festivities



Gustavo Sopeha

Andrea Cortés

Marleyne Suarez

Jonathan Vasquez

Tatiana Pedroza

NSM ICC TEAM



NSM ICC

Short Term Goals Long Term Goals Contact/Meeting

e Hold at least 1 virtual Info
and 1 in-person event e Create stronger platform

e Increase social media for virtual events ID: 872 4634 8160
presence e Provide students with _

e Increase virtual opportunities for funding : E/I(.adetlngsthf(l)d on zoom
participation to enhance engagement : Erl aIYSn:m'C:mf A

e Find speaker/plan for e Build stronger . IGn'q?\;éM ICI)C@ . -edu
NSM Spring Event community through ' —

communication and
programming



ICC BUDGET

B-side (8077) B-side (8074)

Supported club events Funded registration fees
and activities for virtual conferences

$1,354.75 (67.7%)  $27,350 (94%)



WHAT NSM HAS BEEN UP TO

NSM Table Talks Fall Festivities NSM First Gen Tutoring

Discussion space for + NSM GIVIng Grad Panel Services
experiences and resources - mini NSM Discoverfest _ Tutoring available M -
in stem field - collaboration  with free food, games, and Panel for NSP'\r/]'[')A‘"Jtm”' Htoring \Ié |

with AARC/BSU rizes pursuing Slio :
-hosted Fa)food drive to share experiences Math: Bio, Chem,
collect donations for the about undergrad and Physics, Geology

ASI Food Pantry grad life



THANKS!

Naman Shah

asboard-nsm@fullerton.edu

Fridays - 1pm
Zoom ID: 882 4700 3799

Nadine Palacay

asboard-nsm2@fullerton.edu

Thursdays - 4pm
Zoom ID: 824 0918 7972



College of
Humanities and
Social Sciences

Marcus Arnwine and David Velazquez



Marcus Arnwine (BOD for HSS)

Hobbies:
- Playing guitar
- Aerial Photography
- Video games
- Watching movies
- TD Ameritrade
- (Not shopping)
Major:
- History
Career plans:
- Airline or Cooperate pilot
- Entrepreneurial ventures within aviation
- Establishing an aviation outreach program
- Free-lance aerial photographer (Side Gig)



David Velazquez (BOD for HSS)

Year/Major:
5th / Political Science; Public Administration Minor
Career Goals:
- Run for Public Office
- Government / Non-Profit Job
Hobbies/Interests:
- Exploring new places to eat
- Attending political events (rallies, protests,
marches, etc.)
- Anything music / performing arts related
- Watching short horror films on youtube
Campus Involvement:
- Chapter President for Alpha Phi Omega
Fraternity
- National Co-Ed Community Service
Organization



College Clubs:

AAEE

HSA
Abled Ad t o
e vocators LSA
Active Mind e
ctive Minds LSPA
- TESOL
LSSA
o UNA
PAGSOCA
ASA PDSA
ASSA Phi Aloha Theta
CJSA

Psi Chi

Geography Club Rebound Scholars



College Budget Status (Original)

Contracts, Fees, and

T |
Rentals rave

Line Item: 8074 Line Item: 8077

$33500 $18,000



College Budget Status (Up-To-Date)

Contracts, Fees, and

T |
Rentals rave

Line Item: 8074 Line Item: 8077

$30,462.86 $17.700



Goals for the College
Allocating more funding to the entirety of the college of HSS
Increase the sense of identity within our college
Provide more opportunities for college involvement
Strengthen relationships between faculty/student leaders and
students
Smooth accessibility to resources for freshmen and transfer students
Ensure a bigger presence of ASI within the college and making sure
students know who we are

Attend more HSS club/org events to see what the college has to offer



Upcoming Events

“All Aboard the “Thesis \j‘/ri’ring
Polar Express” w/ Cate” w/
LSSA PAGSOCA
12/9 @ 4pm Tues 4-6pm & Thurs 6:30-8:30pm

Humanities Building Via Zoom



Office Hours

David Velazquez Marcus Arnwine
Mondays 2pm-3pm Wednesdays 2:30pm-3:30pm
asboard-hss2@fullerton.edu asboard-hss@fullerton.edu
(949) 354-9330 (949) 354-9330

HSS ICC Meetings are every
Friday from 11am-1pm via Zoom



More to Come



December 7, 2021
Board of Directors
Executive Officers Report

PRESIDENT: Joshua Mitchell
Events/Meetings Attended:

-Board Leadership x Executive Team (Shoutout to the Board Leadership and Executive team for staying
after hours this past Friday to goal plan)
-ASI Leadership Meeting

-Safety and Wellness Meeting

-Fram’s Holiday Dinner

-SSIFAC

-Facilities meeting

-Coffee & Tea w/ Dave and Keya

-CSFPF Board of Governors

-Honorary Degree Discussion

-SJEC Sound Bath

-SWANA meeting with Dr. O

Projects:
-Goal Setting

-SWANA Resolution
-Implementing parts of the Defunding Resolution
-Parking & issues in Housing

GOALS FOR NEXT WEEK:
-Ace my finals




VICE PRESIDENT: Kira Dawson

Summary:

Good luck on finals everyone! I'll be mainly focused on school through the coming weeks but
will also be strategizing for the spring semester. Some of my focuses are the projects listed
below.

Events/Meetings Attended:

- Community Chats (11/18)

- Prez./VPSA/ASI Nov. Meeting (11/19)

- ASIP Meeting (11/19)

- Academic Standards Committee (11/19)
- Meeting w/ Dave, Keya, & Josh (11/30)
- SWANA Center Presentation (11/30)

- SJEC Sound Bath (12/1)

- SPE Meeting (12/1)

- Check-in w/ Keya & Dave (12/2)

- Lobby corps event (12/2)

- Safety & Wellness Meeting (12/3)

- ASI Leadership Meeting (12/3)

- Goal Setting Meeting (12/3)

- Holiday celebration event (12/4)

Projects:

- Parking in housing

- SWANA Center

- Supporting Programming team with upcoming events
- ASI App development

- Safety & Wellness Plan

- Securing banquet venue

Goals for Next 2 Weeks:

- Coordinate campus outreach w/ Prez
- Chek-in on App Development

- Coordinate venue tour for Banquet

- Finals!




CHIEF CAMPUS RELATIONS OFFICER: Cassandra Hallett
Events/Meetings Attended:

-1:1 meetings with the commissioners to talk about progress and events
-1:1 meetings with Dave and Keya

-Academic Senate Meeting

-AS| Leadership Meeting

-ESC staff meeting

-Ten Team meeting

-PBRC meeting

-Black Queer Friendsgiving at DIRC

-ASI Community Chat

-ASI Food Pantry Pop-Up Event

-PAC check-in

Projects:

-Proposing a resolution for VP & CCRO roles

-Housing Month w/ CGO

-Eggs with Execs (or something similar)

-Search for UA coordinator

-Creating an internship program for committee appointments
Goals for next week:

-Focus on final exams



CHIEF COMMUNICATIONS OFFICER: Jenna Maree Wong

Summary:

Thank you for those who supported the ASI Community Chat before break! | appreciated seeing
everyone’s presence at the event. I’'m looking forward to continued board and college support for our
Community Chat next semester!

Let’s finish off the semester strong, have a restful break, and take some time to reflect on this past
semester and how we can have an even more impactful spring semester in the last half of our terms!

Events/Meetings Attended:

1:1 meetings with Scott

Communication Commission meetings
Community Engagement Commission meetings
Board Leadership Meeting

ASI Leadership Meeting

Social Media Working Group meetings

AS| Community Chat

Projects:
AS| Community Chats — completed!!

Community Engagement Commission: Art and School Supply Drive - complete

GOALS FOR NEXT WEEK:
Finish off the semester!
Fulfill social media posting requests




CHIEF GOVERNMENTAL OFFICER: Dixie Samaniego

Summary:

Hi everyone! Happy Tuesday and week 16. Good luck to everyone on finishing out the semester strong.
Please remember to schedule time to study and to rest! We’re almost done with Fall 2021 :D

Lobby Corps had their last event and commission meeting for the Fall semester this past Thursday. It was
a game night where we shared information about the CA Higher Education Student Summit application,
CSSA, ASl, and about the commission.

In the month of August, | was asked to be featured in a podcast for the California State University
Chancellor’s Office, Higher Ed Rewired. The specific episode deals with the experiences of students during
the pandemic in regards to mental health services. You can check it out wherever you listen to podcasts
to or check out the CSU’s website here.

As always, if you have any questions, please email me at asicqo@fullerton.edu or visit me in my office!

Events/Meetings Attended:

Executive team Meetings

Lobby Corps Meetings/Check ins

1:1s with Asha

11/17/2021: ASI Wellness Day

11/18/2021: ASI Mobile Food Pantry

11/18/2021: ASI Community Chats

11/19/2021: Campus Visit with Assemblymember Medina
12/01/2021: CSSA VPLA + Civic Engagement Officer call

12/02/2021: Lobby Corps Game Night Event

12/03/2021: ASI Leadership Meeting

12/04/2021: CSUSM Lobb Corps Training, CSSA

12/06/2021: U.S. Dept. of Ed. Negotiated Rulemaking Session 3, Day 1
12/07/2021: U.S. Dept. of Ed. Negotiated Rulemaking Session 3, Day 2

Projects:
- CHESS

0 Astudent panel with different CSUF students engaging in a critical conversation of
organizing, community building, and advocacy beyond voting and the ballot box.
0 Oct. 28,2021 @ 4:30-5:30pm in TSU Ontiveros BC.
- U.S. Department of Education Negotiated Rulemaking for Higher Education 21-22 Session 3
0 | will be serving as the primary negotiator representing dependent students in the
rulemaking.
- HRT/Gender-affirming healthcare
0 [I've started advocacy and making headway on this both on our campus and in CSSA. |
will begin meeting with different CSU student leaders to learn more about their student
health centers.

GOALS FOR NEXT WEEK:
- Finish my last session of the Negotiated Rulemaking for Higher Education for the U.S.
- Continue preparing for the start of the Spring semester.




CHIEF INCLUSION & DIVERSITY OFFICER: Janica Michelle Martinez Torres
Events/Meetings Attended:

-Attended Abled Advocators Meeting on Celebrating Disability

-Served on Academic Senate Diversity & Inclusion Meeting

-SJEC planning meeting for Healing Sound Bath

-Attended WGQSSA x SQE Meeting/Social

-Panelist on ASI Community Chat

-Scholarship Grading Hang

-Attended Black Queer Week AARC x QRC: Know Your Roots

-SJEC held its Healing Sound Bath featuring Kyle Lam. Shout out to Josh and Kira

-Attended Black Queer Week AARC x QRC: Diaspora Dialogues: Navigating the Intersection
-Baked cornbread for Black Queer Week AARC x QRC: Post Thanksgiving Friendsgiving

-AS| Leadership meeting with Chelea Forges and University Advancement

-Ten Team Meeting with Exec and Board leadership to discuss and support on goals for spring
-Corresponded with Jamie of Survival Arts about Sexual Assault Training for Social Justice Week
-Angela Davis coming to CSUF in honor of Black History in February confirmed as fully executed, shout
out to Austin and Ashal!ll

Projects:
-Collaborating and preparing for Angela Davis Event

-Confirming SJEC programming for spring: in current correspondence with Survival Arts, Hood
Herbalism, and Barbara Jane Reyes

-Collaborating on Social Justice Week

-Augmenting support/resources for survivors

-Implementing ASI’s resolution to defund UPD

-Continue building trust and relationships throughout campus

-Collaborating with and supporting our communities

GOALS FOR NEXT WEEK:

-Meet with Black History Month Planning Committee
-Make sure | pass my classes

-Connect with campus partners to work on projects.
-Draft mandated reporting for syllabus

-Attend student org and community events.

-Do research on implementing advocacy work.

ON-GOING:

-Continue to build relationships, collaborate, and advocate with communities
-Develop SJEC and programming

-Work toward justice and equity on campus



BOARD LEADERSHIP REPORT
December 7, 2021

Morgan Diaz, Board Secretary:
No Report

Christopher Carlsen, Treasurer:
No Report

Alison Sanchez, Vice Chair:
No Report

Mary Chammas, Board Chair:

Hi everyone!

Remember to schedule appointments with your Deans and try to squeeze in your
college flyers if you have the capacity to, that way we can start off next semester ready
to go

Korli and Hannah will be tabling Wednesday and handing out Muffins and Oranges,
please go and support. Great work to Sebastian and Dania as well for doing it last
week!

I will be scheduling a Zoom call with each pair during the holiday so we can touch base
and go over what each person will be tackling next semester.

Once again, please accept or decline email invites. Please do not leave it unanswered.

I know finals are coming up, but continue to update our chat about ICC reports. I know
some of you have stopped, but let’s keep it up!
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