Associated Students Inc.

Finance Committee
Thu Nov 21, 2024 1:15 PM - 2:30 PM PST

1. Call to Order
Samantha Ngo, Chair, called the meeting to order at 1:21 pm

2. Roll Call
Members Present: Garibay, Her, Jain, Ngo, Quock

Members Absent: None

Liaisons Present: Hesgard, Syed, Walkley

Liaisons Absent: None

According to the ASI Policy Concerning Board of Directors Operations, attendance is defined
as being present prior to the announcement of Unfinished Business and remaining until the

scheduled end of the meeting.

* Indicates that the member was in attendance prior to the start of Unfinished Business, but left
before the scheduled ending of the meeting.

** Indicates that the member was in attendance for a portion of the meeting, but not in
attendance prior to the announcement of Unfinished Business.

3. Approval of Agenda

(Her-m / Jain-s) The motion was made and seconded to ament the Agenda to
¢§ postpone item 9.c (Resolution Approving Titan Student Union Food Court
Management).

09 (Her-m [ Jain-s) The amended Agenda was approved by unanimous consent.

4. Approval of Minutes
a. 11/7/2024 Finance Committee Meeting Minutes

Finance Committee Meeting Minutes-11/21/2024
Page 1



S (Her-m [ Jain-s) The November 7, 2024, Meeting Minutes were approved by

4 unanimous consent.

5. Public Speakers
Members of the public may address Finance Committee members on any item appearing on
this posted agenda.

None.
6. Reports

a. Chair
Ngo, Chair, mentioned that the day's meeting was the final Finance Committee meeting of
the semester and expressed gratitude to the committee members for their strong
engagement and discussions. Ngo wished everyone a great Thanksgiving break.

b. Director of Student Government
Hesgard, Director of Student Government, thanked members for completing ASI
scholarship grading on time. Hesgard also appreciated those who participated in the Pop-
Up Pantry event.

Looking ahead, Hesgard shared that information about the January Student Leader Training
would be provided after the Fall break, with the training scheduled for mid-January before
classes resume. She also addressed potential issues with lockbox or swipe card access
changes at the semester's end, reassuring members that efforts were being made to avoid
disruptions.

7. Time Certain

a. 2:00pm: Investment Portfolio Review - C. Austin, J. Smyth, & T. Spera, City National
Rochdale Reps
This item will coincide with New Business Item 9.d ASI Investment Review for the Children's
Center Portfolio.

Smythe introduced herself as a private banker working with nonprofits, corporations, and
family offices. She explained that City National, founded in the early 1960s in Los Angeles,
was acquired by the Royal Bank of Canada in 2015, which has 1.2 trillion dollars in assets.
Smythe encouraged attendees to reach out for more information about City National’s credit
analyst and internship programs.

Austin, the portfolio manager, then presented the investment overview for ASI's Children's
Center account. As of the 31st, the portfolio was valued at approximately 4.9 million dollars,
with a recent 2% gain. Austin explained the portfolio's growth and income strategy, with
about two-thirds allocated to equities and the remainder in core fixed-income investments,
like investment-grade bonds. He highlighted the portfolio's 5% cash reserve for distribution
needs.
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Austin discussed sector exposures, noting that technology stocks made up the largest
allocation due to the strong performance of major tech companies. He mentioned the
exclusion of energy and utilities based on the organization's preferences and forecasted some
portfolio rebalancing in the near future.

The portfolio was up 10.7% through October, with equities contributing 18% of the gains.
Austin also discussed the bond allocation, which has a duration of 3.37 years and is weighted
toward short-term bonds. As the Fed potentially lowers rates, Austin plans to extend maturities
to lock in longer-term yields.

Austin provided an economic outlook, stating that Fed rate cuts would benefit the economy,
small businesses, and consumers. While credit card debt was rising, he assured that
delinquencies remained within normal bounds. He also noted geopolitical risks and high equity
valuations but highlighted the strong U.S. economy with low unemployment and manageable
inflation. He mentioned that addressing the national debt would likely require a combination of
economic growth, tax increases, and spending cuts.

Finally, Austin discussed inflation, which had slowed, and indicated that further rate cuts would
continue to support the economy. He emphasized the importance of balancing high-growth
tech stocks with more conservative investments like bonds.

Ngo, Chair, opened the floor to questions and points of discussion.
There were none.

8. Unfinished Business
a. None
9. New Business
a. Action: Resolution to Amend the Policy Concerning Fundraising

The Committee will consider approving amendments to the Policy Concerning Fundraising.

FIN 004 24/25 (Her-m | Garibay-s) A motion was made and seconded to approve the
resolution approving amendments to the Policy Concerning Fundraising.

Ngo, Chair, yielded the floor to Aaron Tapper, Assistant Director of Strategic Initiatives, to
review the resolution.

Tapper briefly recapped the updates to ASI policy regarding fundraising and gift acceptance,
including monetary and in-kind contributions. Changes included grammatical edits, updates
to department and title references, and alignment with Cal State Fullerton Philanthropic
Foundation's policies and procedures.
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Tapper explained that fundraised money supports programs like the Children's Center, Food
Pantry, Camp Titan, and ASI Scholarships, helping offset operational expenses. He highlighted
that fundraising allows funding for initiatives beyond the budget. Tapper clarified that Camp
Titan's fundraising policy has been incorporated into general program fundraising, ensuring
continued support under the broader scope.

Ngo, Chair, opened the floor to questions and points of discussion.

There were none.

FIN 004 24/25 (Her-m | Garibay-s) Roll Call Vote: 5-0-0 The motion to approve the
¢§ resolution approving amendments to the Policy Concerning Fundraising was
adopted.

b. Action: Resolution Approving a Contingency Request from Pakistani Student
Association (PSA)
The Committee will consider approving a resolution approving a contingency request for
$5000.00 for the Pakistani Student Association's Mock Dholki event.

FIN 005 24/25 (Her-m | Jain-s) A motion was made and seconded to approve the
resolution approving a contingency request for the Pakistani Student Association's
Mock Dholki event.

Ngo, Chair, yielded the floor to Hesgard, Director of Student Government, to introduce the
$5,000 contingency fund request, which came from the Pakistani Student Association
(PSA). Hesgard reminded the committee of the $30,000 annual contingency budget, of
which $4,500 had already been allocated. She encouraged committee members to ask
thoughtful and relevant questions during the discussion.

The PSA representative presented details about their contingency request. They explained
that the PSA at CSUF, reestablished two years ago after a 10-year hiatus, focuses on
fostering community and spreading awareness about Pakistani culture. They shared that
their request pertains to the "Shaadi Series," a cultural event featuring mock wedding
celebrations. This event, part of a broader collaboration among eight SoCal PSA chapters,
aims to connect students across campuses and promote cultural awareness.

The representative detailed the allocation of requested funds, including costs for food,
venue fees, and vendors, with an expected attendance of 200-250 people, predominantly
CSUF students. They emphasized that keystone events like this one help attract new
members, strengthen alumni networks, and increase cultural awareness on campus. They
also highlighted the national impact of SoCal PSA chapters, noting their longstanding
collaboration and upcoming plans for a 14th annual cultural show.
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Ngo, Chair, opened the floor to questions and points of discussion.

Her asked about the dates of the event. The PSA Representative clarified that the event would
be held on December 7th from 6 to 10 PM.

Jain followed up with a question about the venue, to which the PSA Representative responded
that the TSU pavilions had been booked for the event. Jain then asked about the venue cost
of $443, and the PSA Representative explained that the cost covered the booking and
cleaning fees, although the exact breakdown was unclear.

Quock inquired whether other schools were contributing funding, noting that many attendees
were not CSUF students. The PSA Representative stated that while no schools had directly
contributed, they had sought sponsorships from businesses, with outreach efforts including
emails to 100 businesses. The PSA's TikTok account, with over 20 million views and 30,000
followers, was being used as an incentive for sponsorships, although no positive responses
had been received yet.

Ngo asked whether the PSA's Inter-Club Council (ICC) had helped fund the event. The PSA
Representative confirmed that partial funding had been received: $1,000 each from ICC and
another source, but this was insufficient to cover the event's costs. Ngo summarized that an
additional $5,000 was being requested.

Jain raised concerns about verifying attendees from other campuses, given that 75% of the
audience would be from outside CSUF. The PSA Representative explained that attendees
were required to submit a copy of their college ID during registration and bring it on the event
day to receive a wristband.

Her asked if the event was open to all CSUF students and how it was being advertised. The
PSA Representative confirmed that it was open to all CSUF students and advertised on their
TikTok and Instagram accounts, as well as through collaborations with other PSAs at
universities like UCLA and UCSD. Her also inquired about RSVPs from students outside the
CSUF. The PSA Representative clarified that non-CSUF attendees would be charged a small
fee due to a lack of funding from other campuses.

Hesgard elaborated on Her’s question, pointing out that ASI funding required events to be free
and open to all CSUF students. The PSA Representative assured that CSUF students could
attend for free with a valid ID, while non-CSUF students would pay a fee.

Jain asked Hesgard about the $30,000 annual contingency budget, confirming that it applied
to the current Fall and upcoming Spring semesters.

FIN 005.a 24/25 (Ngo-m / Jain-s) A motion was made and seconded to amend the
resolution approving a contingency request for the Pakistani Student Association's
Mock Dholki event to change the amount from $5000.00 to $3000.00.
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Garibay asked whether it was permissible to "double-dip" into ICC funding. In response,
Hesgard clarified that requesting funding from multiple ASI sources for the same event is
allowed as long as the funds are allocated to distinct items. However, combining funds to
increase the overall budget for the event is not permitted.

Syed highlighted two key considerations regarding the proposed event. She explained that it
comes from a new ICC with limited funding and noted that many of the decorations and food
items required for the event are culturally significant and more expensive. She expressed
concern that reducing the contingency request could compromise the quality and relevance of
the event. Additionally, Syed pointed out that even if the full $5000 request were approved,
only one-third of the contingency budget for the semester would be used, leaving sufficient
funds for future requests.

Hesgard clarified that the group was currently discussing an amendment to reduce the
contingency request from $5000 to $3000.

Jain suggested increasing the amount to $4000 instead, noting ICC'’s tight budget constraints.
However, Hesgard explained that the group first needed to vote on the $3000 amendment
before considering any alternative proposals.

Syed expressed skepticism about whether $3000 would be adequate, particularly since no
additional sponsorships had been secured, and the event was only two weeks away.

Her added that some of the budget was allocated to expensive items such as performers,
emphasizing that the $5000 request was critical to cover other essential expenses.

Hesgard reminded the group that the contingency fund typically receives many requests
during the spring semester and stressed the importance of accurate budget planning to ensure
fairness and fiscal responsibility.

Quock expressed concern about the contingency fund being used for an event where many
attendees were not CSUF students. He suggested obtaining a breakdown of the funding from
other sources to ensure that the allocation primarily benefits CSUF students.

FIN 005.b 24/25 (Jain-m | Quock-s) A motion was made and seconded to amend the
resolution approving a contingency request for the Pakistani Student Association's
Mock Dholki event to change the amount from $5000.00 to $3000.00.

Ngo invited Jain and Quock to explain their reasons for supporting the amendment to adjust
the contingency request.

Jain stated that, given ICC’s tight budget and their prior funding approval, lowering the

contingency fund request from $5000 to $4000 would still allow the event to be successful
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while conserving resources for future needs. He emphasized that PSA events have a strong
reputation for quality and noted his own positive experiences with them. Jain also pointed out
that even with this adjustment, there would still be over $20,000 left in the contingency fund for
the next semester.

Quock agreed with Jain’s points and added that the proposed $4000 allocation would be
sufficient to support the event while addressing concerns about performers and food costs, as
previously discussed. He also highlighted the importance of ensuring that contingency funds
primarily benefit CSUF students rather than participants from other institutions.

FIN 005.a 24/25 (Ngo-m / Jain-s) Roll Call Vote: 0-4-1 The motion to amend the
S resolution approving a contingency request for the Pakistani Student
7" Association's Mock Dholki event to change the amount from $5000.00 to
$3000.00 was lost.

FIN 005.b 24/25 (Jain-m | Quock-s-s) Roll Call Vote: 5-0-0 The motion to amend the
S resolution approving a contingency request for the Pakistani Student
7" Association's Mock Dholki event to change the amount from $5000.00 to

$4000.00 was adopted.

FIN 005 24/25 (Her-m /| Jain-s) Roll Call Vote: 5-0-0 The motion to approve the
ﬁ resolution approving a contingency request for the Pakistani Student
Association's Mock Dholki event was adopted.

c. Action: Resolution Approving Titan Student Union Food Court Management

The Committee will consider approving a resolution regarding the management of the Titan
Student Union Food Court.

Postponed.

d. Discussion: ASI Investment Review Children's Center Portfolio

The Committee will receive information regarding the investment portfolio for the Children's
Center account.

Ngo, Chair, yielded the floor to Postal, CFO, to provide information in addition to the 2:00pm
Time Certain report.

Postal clarified that the investments were reserved for the Children's Center with a minimum
balance of $2 million, and the current balance was over $4 million. She explained that the
S&P 500 is a common benchmark for non-financial individuals and is often recommended
by Warren Buffett.
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changes without committee approval, provided updates are given. She also mentioned
removing certain companies from the portfolio based on the Board's requests.

Ngo, Chair, opened the floor to questions and points of discussion.
There were none.

e. Discussion: Quarterly Financial Report
The Committee will discuss the ASI Quarterly Financial Report.

Ngo, Chair, yielded the floor to Postal, CFO, to discuss quarterly financial reports.

Postal explained that an investment banker presents financial information twice a year. The
organization’s fiscal year starts July 1st and ends June 30th, following the CSUF calendar.
The goal is to keep expenses within 100% of the budget by monitoring them quarterly: 25%
by September, 50% by December, 75% by March, and close to 100% by June. Budget-to-
actual reports are reviewed monthly for early correction if needed.

Accounting staff reconcile the general ledger monthly and prepare financial statements
using Sage. Department heads track their budgets, and quarterly summaries are reviewed
with the corporate leadership team, Finance Committee, and the Board.

Two main sources of funds are AS and TS fees. TS fees are pulled at 100% in the Fall,
while AS fees are half-pulled in Fall and Spring. As of the latest report, SRC income is at
48%, suggesting the budget may need adjustment. Promotional item spending is at 29%,
exceeding the 25% target due to advance purchases for events. Other expenses, like staff
development, align with budget expectations.

Highlights include E-Sports and TBB income, which are exceeding projections due to
increased popularity. Titan Youth Camp is performing well, with expected additional income
from June and July. Programs like this aim to break even, covering their costs.

The consolidated statement shows 28% of revenue collected, with expenses remaining at
25%. Insurance is at 82% of the budget due to front-loaded payments. The overall budget is
on track despite some early spending anomalies.

Ngo, Chair, opened the floor to questions and points of discussion.

Jain asked if the 57% income from E-Sports refers to the total combined revenue from
Bowling and Billiards. Postal clarified that the 57% refers to 54% of the budget set for E-
Sports income. This indicates that the program is likely under-budgeted based on its current
performance.
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Postal explained that the E-Sports program is expected to exceed its budget this year. The
budgeting process for the next year will account for this higher expectation. She mentioned
that new programs often have smaller initial budgets until their performance is better
understood. For E-Sports, the budget was initially conservative post-pandemic due to
uncertainty about campus participation. As things have normalized, particularly with University
Centers, confidence in the program has increased.

Postal also noted that the first year of E-Sports did not include charges, but additional fees
were introduced this year. This will be factored into future budget plans as more data becomes
available.

10. Announcements/Member's Privilege
None.

11. Adjournment
Samantha Ngo, Finance Committee Chair, adjourned the meeting at 2:29 pm

Samantha Ngo, Finance Committee Chair

Erika Perret-Martinez, Recording Secretary

Minutes reviewed and approved at the 12/3/2024 Board of Directors Meeting:

Aot Loanisd,

Noah Alvarez (Dec 7, 2024 09:51 PST)

Noah Alvarez, Board Secretary

Erika Perret-Martinez, Recording Secretary
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11/21/2024 Finance Committee Meeting

Roll Call 2024-2025

Attendance Board Members Attendance Liaisons
Present | Absent Present Absent
COMM GARIBAY JOEL 1 DIR STU GOV. |HESGARD REBECCA 1
ART HER BENJAMIN 1 ASI PRES. * SYED HANEEFAH 1
ECS JAIN KAVIL 1 ASI CHAIR * WALKLEY BRIAN 1
CHAIR/TRES NGO SAMANTHA 1 Present Absent
CBE QUOCK SHAY 1 3 0
Present | Absent
5 0 *Recording Secretary: Erika Perret-Martinez
Pres Designee: Haneefah Syed
QUORUM 4 Chair Designee: Brian Walkley
Majority 3
04 Actio: Resolution to Amend o e e
the Policy Concerning Student Association (PSA) (Amendment
Roll Call Votes Fundraising Roll Call Votes from $5000 to $4000)
Yes No Abstain Yes No Abstain
coMmm GARIBAY JOEL 1 coMmm GARIBAY JOEL 1
ART HER BENJAMIN 1 ART HER BENJAMIN 1
ECS JAIN KAVIL 1 ECS JAIN KAVIL 1
CBE QUOCK SHAY 1 CBE QUOCK SHAY 1
CHAIR/TRES NGO SAMANTHA 1 CHAIR/TRES [NGO SAMANTHA 1
Yes No Abstain Yes No Abstain
5 0 0 5 0 0
05 Action: Resolution Approving
05a Action: Resolution Approving a q
Contingency Request from Pakistani a Contingency Request from
Student Association (PSA) (Amendment Pakistani Student Association
Roll Call Votes from $5000 to $3000) Roll Call Votes (PSA)
Yes No Abstain Yes No Abstain
coMmm GARIBAY JOEL 1 coMmm GARIBAY JOEL 1
ART HER BENJAMIN 1 ART HER BENJAMIN 1
ECS JAIN KAVIL 1 ECS JAIN KAVIL 1
CBE QUOCK SHAY 1 CBE QUOCK SHAY 1
CHAIR/TRES NGO SAMANTHA 1 CHAIR/TRES [NGO SAMANTHA 1
Yes No Abstain Yes No Abstain
0 4 1 5 0 0
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Policy Concerning Fundraising

Approved 2018

Clarifies all fundraising activities. This policy outlines

acceptance of gifts to programs of ASI. Provides guidance on
fundraising and public relations expenditures.




Grammatical, departments, and titles

Gift Acceptance

UPDATES

Fundraised Dollars

Camp Titan




e Added in reference to Cal
State Fullerton

GIFT Philanthropic Foundation

ACCEPTANCE

e Added in reference to
CSFPF Policies




FUNDRAISED

DOLLARS

* Fundraised dollars offset
operational expenses

* End of fiscal year,
accounting draws down
funds

* Examples of programs
AS| fundraises for:
Children’s Center, Food
Pantry, Camp Titan



CAMP TITAN

* Camp Titan was the only
fundraising in the past

* Added this as a program
under fundraised dollars-
still fundraising for Camp
Titan



P

s  Questions?




A RESOLUTION TO AMEND THE POLICY CONCERNING FUNDRAISING
Sponsor: Samatha Ngo

WHEREAS, the Associated Students Incorporated (ASI) is a 501(c)(3) nonprofit organization
that operates as an auxiliary organization of California State University, Fullerton; and
WHEREAS, ASl is governed by the ASI Board of Directors that sets policy for the organization,
approves all funding allocations to programs and services, and advocates on behalf of student
interests on committees and boards; and

WHEREAS, the ASI Policy Concerning Fundraising clarifies all fundraising activities; and

WHEREAS, the ASI Policy Concerning Fundraising outlines acceptance of gifts to programs of
ASI and provides guidance on fundraising and public relations expenditures; and

WHEREAS, all gifts to CSUF reed-te-go-teare processed through the Cal State Fullerton
Philanthropic Foundation and follow all CSFPF policies; and

WHEREAS, a review of the policy indicated the need to clarify the valuation of in-kind donations,
such as food items, by assigning a dollar value to donated goods; and

WHEREAS, the policy now clarifies fund allocation with raised funds transferred from the
Universities Philanthropic account to ASI accounts at fiscal year-end to support operational
expenses, special projects and specific needs; and

WHEREAS, clarification was further added to align with ASI’s practice of fundraising for multiple
programs, extending beyond Camp Titan to include support for the Children’s Center, the Food
Pantry, and other programs;

D A A aVal i@ or-n

; therefore let it be
RESOLVED, ASI approves the amendments to the ASI Policy Concerning Fundraising; let it be
finally

RESOLVED, that this rResolution be distributed to CSUFPresidentRenald-Rechon-and-the-
CSUF-StudentFee-Advisory-Committee-Cal State Fullerton Philanthropic Foundation, ASI

Executive Director, and other ASI departments.

Adopted by the Board of Directors of the Associated Students Inc., California State University,

Formatted: Indent: Left: 0.07", Right: 0.04", Space
Before: 0 pt, Line spacing: Multiple 1.15 li

[Formatted: Indent: Left: 0", First line: 0"




Fullerton, on the third day of December in the year two thousand and twenty-four.

Gavin Ong Noah Alvarez
Chair, Board of Directors Secretary, Board of Directors



ASSOCIATED STUDENTS, ESUF-INC. POLICY STATEMENT

CALIFORNIA STATE UNIVERSITY

FULLERTON

POLICY CONCERNING FUNDRAISING

PURPOSE

This policy clarifies all fundraising activities under the auspices of the Associated Students, Inc. (ASI), a
501(c) (3) corporation chartered by the State of California. The policy outlines the acceptance of gifts to
programs of ASI. Additionally, the policy provides guidance on Camp-Fitan-fundraising and public

relations expenditures.

PURPOSE ...t R e bt e Rt e et Rt e AR e e R e e R e a R e e R e e Rt s Rt e et en e e nenreer e e renre s 1
WHO SHOULD KNOW THIS POLICY .ot 1
DEFINITIONS ...ttt et bbbt b e Rt e bt e et R e e e sn e e R e e snenb e e s e e nenreennenre e 1
STANDARDS ... s 2
1. FUND-RAISED DOLLARS ... ..ot e 2
2. ASIDONATIONS . ... ot r b et e e sr e se e r e reennenre e e e nrenres 2
3. GIFTS ACCEPTANCE BY THE GCORPORATOINCORPORATION ....cocvvviiiiieiiniee i 2
4. CAMPIITFAN-FUNDRAISING .. ..ottt 43
5. PUBLIC RELATIONS EXPENDITURES. ... 4

WHO SHOULD KNOW THIS POLICY

B Budget Area Administrators B Volunteers

B Management Personnel B Grant Recipients

B Supervisors B Staff

B Elected/Appointed Officers B Students
DEFINITIONS
For Purpose of this policy, the terms used are defined as follows:

Terms Definitions
Fund-Raised-BellarsFundraised Dollars Monies fundraised by a program of ASIL.

ASI Donations

Monies spend to support important charitable
events, community service organizations, and other
worthy social cause of CSUF clubs and
organizations.

Gifts

A donation given by an individual, group, or

corporation to a program or service of ASIL.

Summereamp-program-forchildren-from
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ASSOCIATED STUDENTS, SSUF-INC. POLICY STATEMENT
CALIFORNIA STATE UNIVERSITY, FULLERTON

] ST C Tianisthoofficalohilant :
ASE

STANDARDS

1. ASI DONATIONS

The primary purpose of ASI is to encourage and support on-campus programs and services, which
enhance the University experience for students, faculty, staff and surrounding communities.

The ASI Board of Directors recognizes that from time to time student organizations in good standing will
request ASI funding to support important charitable events, community service organizations, and other
worthy social causes. To facilitate these requests in a fair and equitable manner, the following criteria will
be utilized in evaluating such requests:

e This policy limits funding to registered California State University, Fullerton (CSUF) student clubs
and organizations in good standing (as outlined in the CSUF "Club-& OrsanizationPelieyRecognized
Student Organization Handbook" available #+-through the Pean-ef-StudentsCSUF office of Student
Life & Leadership-effiee). Funding to individuals will not be considered.

o The sponsored charity or community service organization for which funding is being requested must
be registered nationally as a 501 (c)(3) organization, as per United States federal tax code.

o In order that the ASI be properly recognized, the sponsoring student organization must observe all
appropriate guidelines detatled-inthe ASISpensership-Peley-

e A significant number of CSUF students must participate in the funded activity or service for which
they are seeking ASI support.

e The ASI shall not fund requests in excess of $100.

o All donations approved by the Finance Committee, regardless of the amount, must be presented to the
ASI Board of Directors for final approval.

o If multiple CSUF student clubs and organizations are participating in the same charitable event(s)
and/or asking a donation for the same cause, the ASI will only fund one collaborative CSUF team.
Charitable events and organizations may not receive more than $100 per year regardless of the
number of sponsoring clubs and organizations.

o The Associated Students, Inc. limits its total funding of these charitable organizations and events to
$2000 per fiscal year.

2. GIFT ACCEPTANCE BY THE CORPORATOIN-CORPORATION

A gift is a donation given by an individual, group, or corporation to a program or service of ASI. Gifts
may be either solicited or unsolicited. On acceptance, gifts become the property of ASI and shall be used
only for the benefit of ASI programs or services. Where appropriate, gifts must be utilized in compliance
with donor restrictions.

Only gifts, bequests, devices, endowments, trusts, and similar funds which are designated for the use of
ASI may be considered for acceptance. ASI will utilize the Cal State Fullerton Philanthropic Foundation
for fundraising support, i.e. crowdfunding, student club fundraising requiring sponsorship, major gift
donations, planned giving, etc. ¥Refer to the CSFPF Fundraising Policy for additional guidelines. Gift(s)
must comply with all ASI,-and-CSUF, and CSFPF policies.
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ASSOCIATED STUDENTS, SSUF-INC. POLICY STATEMENT
CALIFORNIA STATE UNIVERSITY, FULLERTON

The ASI Executive Director, or designee, is authorized to accept gifts or related funds and instruments
designated by the donor or grantor for purposes and uses approved by the ASI Board of Directors-e+
Boeard-ef Frustees. The ASI Executive Director may make recommendations to the Board for its
acceptance when there are custodial, maintenance, or other costs related to the receipt of a gift.

The ASI Executive Director or designee is required to present a written report to the ASI Board of
Directors erBeard-ef Trustees-upon receipt of any gift. On behalf of the board, the Executive Director
shall exercise its public trust in making final decisions for the acceptance of all gifts and grants and for
any exception to its policies and guidelines. ASI shall accept only those gifts the transference and
implementation of which shall be deemed consistent with the public laws and/or regulations of the United
States and the State of California.

The Bboard shall determine that gifts to the ASI are evidence of philanthropic intent and that the donor’s
philanthropy is in accord with the stated mission and goals of the ASI. The purpose is to prevent ASI
from being an object of philanthropic intent for either designed or innocent avoidance of taxes, prejudiced
purposes, or evaluation of gifts without objective and experienced evaluation.

ASlI reserves the right to refuse any gift that is not consistent with its mission. In addition to and without

limiting the generality of, the following gifts will not be accepted by the ASI:

o Gifts that violate any federal, state, or local statute or ordinance

e Gifts that involve unlawful discrimination based upon race, religion, gender, sexual orientation, age,
national origin, color, disability, or any other basis prohibited by federal, state, and local laws

e  Gifts that contain unreasonable conditions (e.g., a lien or other encumbrance) or gifts of partial
interest and property
Gifts that are financially unsound

e Gifts that could expose the ASI to adverse publicity, litigation, or other liabilities

In order to avoid conflicts of interests or appearances thereof, officers, directors, and employees are
prohibited from accepting gifts, gratuities, or prizes from vendors, suppliers, or others with whom they
have contact as a course of business. This prohibition is consistent with Conflict of Interest certification
and policies of the ASI. The Associated Students, Inc. Executive Director shall report to the ASI Board of
Directors those gifts which have been accepted.

3. FUNB-RAISED-DOLLARS-FUNDRAISED DOLLARS

Pothesinefenleene

Fundraised dollars are to offset the operating expenses of specific programs. At the end of the fiscal year,
accounting draws down any needed fundraised dollars from the specific Philanthropic account. ASI
fundraises for programs and services such as the Food Panty, Children’s Center, Camp Titan.

This policy shall exclude programs that generate revenue through ticket sales to offset operational costs.
Only monies which were explicitly fund-raised shall be transferable. Unspent student fee monies shall
continue to revert to the ASI Reserve Account at the end of the fiscal year.
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The unspent fund-raised monies shall be applied to the General Revenue tine-itemASI Reserve Account
locally withheld by ASI (in LAIF) for the following fiscal years-ard-w#t and will exclude the amount

during budget deliberations.net-be-taken-into-account-during-budget-deliberations.

54. PUBLIC RELATIONS EXPENDITURES

Fundraising eExpenditures may be made from the Corporation's funds for public relations or relationship
development purposes when the activities have direct benefit upon the interest of the Corporation. While
such expenditures may include meals for Corporate Members involved in the activity, the primary
rationale must reflect the overall benefit to the Corporation.

Solicitation

Funds may be solicited from any entity provided that any funds received will be deposited fully with the
Corporation. In accepting donations, potential costs incurred by the Corporation in future maintenance of
the donations must be addressed prior to acceptance of the donation.

Allowable Expenditures

Expenditures may be incurred for materials and supplies, meals, overnight lodging, and travel cooperating
with guidelines established for the same purposes by staff and members. An amount up to 150% of the
established guidelines except for travel may be authorized when approved in advance by the President of
the Associated Students, Inc., the VieePresident-of FinaneeBoard Treasurer, the Associated Students, Inc.
Executive Director and the Chief Financial Officer of the University.

Accounting Control

All expenditures should be documented with receipts, invoices, and other materials as evidence of
expenditures. The name of individuals participating in the public relations activity and receiving or
benefiting from these expenditures shall be listed on check requests. The Associated Students, Inc.
Executive Director will report to the Finance Committee at the last meeting of each semester any public
relations expenditures made during the semester.
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A RESOLUTION TO AMEND THE POLICY CONCERNING FUNDRAISING

Sponsor: Samatha Ngo
WHEREAS, the Associated Students Incorporated (ASI) is a 501(c)(3) nonprofit organization

that operates as an auxiliary organization of California State University, Fullerton; and

WHEREAS, ASl is governed by the ASI Board of Directors that sets policy for the organization,
approves all funding allocations to programs and services, and advocates on behalf of student
interests on committees and boards; and

WHEREAS, the ASI Policy Concerning Fundraising clarifies all fundraising activities; and

WHEREAS, the ASI Policy Concerning Fundraising outlines acceptance of gifts to programs of
ASI and provides guidance on fundraising and public relations expenditures; and

WHEREAS, all gifts to CSUF are processed through the Cal State Fullerton Philanthropic
Foundation and follow all CSFPF policies; and

WHEREAS, a review of the policy indicated the need to clarify the valuation of in-kind donations,
such as food items, by assigning a dollar value to donated goods; and

WHEREAS, the policy now clarifies fund allocation with raised funds transferred from the
Universities Philanthropic account to ASI accounts at fiscal year-end to support operational
expenses, special projects and specific needs; and

WHEREAS, clarification was further added to align with ASI’s practice of fundraising for multiple
programs, extending beyond Camp Titan to include support for the Children’s Center, the Food
Pantry, and other programs;therefore let it be

RESOLVED, ASI approves the amendments to the ASI Policy Concerning Fundraising; let it be
finally

RESOLVED, that this resolution be distributed to Cal State Fullerton Philanthropic Foundation,
ASI Executive Director, and other ASI departments.

Adopted by the Board of Directors of the Associated Students Inc., California State University,
Fullerton, on the third day of December in the year two thousand and twenty-four.

Gavin Ong Noah Alvarez
Chair, Board of Directors Secretary, Board of Directors






* Include an itemized list of what the requested funds will be spent on (including venue, food, security,
insurance, marketing costs, etc.) and the total event budget.

Traditional decor (marigold flowers, lanterns, drapes
Noorani

DJ fees

Dhol player and performers

Event videography

Event security personnel

Insurance coverage

Posters, banners, and digital marketing

* If applicable, list other organizations' contributions to this event, including your own.

Pakistan Student Association will be the organization contributing to this event.

* Estimate the expected attendance and identify your target audience for the event. - If reoccuring,
state the attendance and success of recent events.

We will be expecting around 200 people to come to our event.

* For ASI Executive Senate groups, ASI Programs or ASI Departments, specify the name of your
group/area, the budget line-item, and amount(s) where this funding will go, if approved. Example: Arts
Inter-Club Council Hospitality & Rentals Line-Iltems $1,500 total ($500 for catering, $1,000 for rented
tables/chairs)

Traditional decor (marigold flowers, lanterns, drapes): $800
Noorani: $1,500

DJ fees: $1,200

Dhol player and performers: $500

Event videography: $880

Event security personnel: $400

Insurance coverage: $300

Posters, banners, and digital marketing: $300

Emergency supplies, cleanup, and other unforeseen costs: $220

* Attach your PowerPoint presentation.



PSA

Mock Dholki



SoCal PSA Shaadi Series: Mock Dholki



Cultural Significance?

The NY Times Article:


https://www.nytimes.com/2023/06/17/style/fake-weddings-students-south-asia.html

Membership Growth & Connection Across SoCal

« 85% of PSA new joiners joined because CSUF hosted a keystone event
on campus

« 95% of PSA Alumni said keystone events encourage them to remain
active in the alumni network as large events help showcase a PSA's
potential

« Shaadi Series helps connects Pakistani students across 8 SoCal PSA's



Allocation of Funding

Itemized Cost

Venue $443.75
.  Expected Attendance
Drinks $18536 %
Vendors $3,000.00
Misc. $75.36 CSUF )
Subtotal $4,815772 csuLB 10
- ucl 35
Non-Taxxable Items #$1,815.72
- UCLA 35
Tax Rate 7.50% : " i UCR 40
Total [ $5040.72 : UCSD 25
A UCSB 15
e, usc 35
Total 255



Expected Impact

* Helps increase student life for south asians & those interested in south asian
culture at the CSUF campus

* Helps connect CSUF students with other PSA’s in SoCal

(2 of our PSA Alumni were able to find jeBbs via a connection from another university’'s PSA)

* Aids in continued recognized establishment of SoCal PSA’s on a national level




Questions, Comments, Concerns?



A RESOLUTION APPROVING A CONTINGENCY REQUEST FROM
PAKISTANI STUDENT ASSOCIATION
Sponsors: Samantha Ngo

WHEREAS, The Associated Students, Incorporated (ASI) is a 501 (c)(3) nonprofit organization
that operates as an auxiliary organization of California State University, Fullerton; and

WHEREAS, ASIl is governed by ASI Board of Directors, sets policy for the organization,
approves all funding allocations to programs and services, and advocates on behalf of student
interests on committees and boards; and

WHEREAS, ASI's mission is to provide students and campus community members with
important social, cultural, and recreational opportunities as well as a wide range of programs
and services; and

WHEREAS, per policy', Contingency funding is available to all students and student
organizations and is intended to be available for unexpected or supplemental needs, as well as
new or innovative programs; and

WHEREAS, Pakistani Student Association has requested $5,000 to accommodate for traditional
décor, vendor services, and marketing for their growing Mock Dholki event; and therefore let it
be

RESOLVED, ASI approves the contingency request for $5,000 for the Pakistani Student
Association; and let it be finally

RESOLVED, that this Resolution be distributed to the ASI Executive Director and applicable
departments and staff.

Adopted by the Board of Directors of the Associated Students Inc., California State University,
Fullerton on the third day of December in the year two thousand and twenty-four.

Gavin Ong Noah Alvarez
Chair, Board of Directors Secretary, Board of Directors

1 https://asi.fullerton.edu/wp-content/uploads/2023/09/ASI-Policy-Concerning-Funding-Provided-to-Students-and-Student-Orgs. pdf









































































































































































































Finance Committee

Quarterly Budget Review
First Quarter

Kathleen Postal, ASI Chief Financial Officer
November 21, 2024

s i CALIFORNIA STATE UNIVERSITY

sd FULLERTON"



Quarterly Budget Review

* Recap

— Budget analysis 1s key to managing the
organization.

— This analysis tells a story.

— It provides an overview of where the money 1s
spent.

— Are we meeting the goals of the organization?



Quarterly Budget Review

When Budget to Actual
— There are four quartersina  « Key metric
fiscal year. — What percentage of the budget

has been utilized?
Budget: 25%

— 15t Quarter ends 9/30/2024
— 2nd Quarter end 12/31/2024 . Budget: 50%

_ rd
3¢ Quarter ends 3/31/2025 . Budget: 75%

_ 4t
4™ Quarter ends 6/30/2025 + Budget: 100%



Quarterly Budget Review

What is the process?

— Every month Accounting reviews the Financial Statements
for the organization.

— Data 1s pulled from the accounting system, Sage.

— Each department head has access to see their information
monthly.

— At the end of the quarter a summary report is prepared.
— It 1s reviewed by the Corporate Leadership Team.

— Then 1t goes to the Finance Committee

— The Finance Committee brings it before the full Board.



AS Income Statement

Revenue

AS Fees/Admin

AS Indirect Income
Children Center
Student Government
Student Programming

Expense

Salary & Benefits

P rofessional Fees
Promotional Items
Awards & Scholarships
Hospitality & Staff Dev

Insurance
Supplies

Rental Equipment
Software & Payroll Servi

Travel

Capital Projects

Utilities

Other Operating
INn-Kind Expenses
Pension Exp- CALPERS

Budget

R R AR o]

TOTAL $

Budget

BRI A s B A AR e AR R R B AR C

TOTAL

&*

5,601,138
1,946,607
1,841,507
58,078
438,000

9,885,330

5,931,601
1,038,954
169,727
553,571
467,233
41,500
294,055
309,530
216,240
391,171
25,254
38,000
189,894
80,000

9,746,730

Actual

SRR AR RS

&

Actual

el R e A AR R IR R - EC - REC ]

&

614,877

486,652

558,186
(3,230)

1,656,485

1,514,820
156,948
49,663

(1,750)
70,244
26,993
37,287
36,567
60,286
23,267
58

(370)
47,705

458,712

2,480,431

Variance
$
$
$
$
$

$

Variance
S
s
$
$
$
$
$
$
$
$
$
$
$
$
S

$

4,986,261
1,459,955
1,283,321
61,308
438,000

8,228,845

4,416,781
882,006
120,064
555,321
396,989

14,507
256,768
272,963
155,954
367,904

25,196

38,370
142,189

80,000

(458,712)

7,266,299

%
11%
25%
30%
-6%

0%

17%

%0
26%
15%
29%

0%
15%
65%
13%
12%
28%

6%

0%
-1%
25%

0%

0%

25%




TS Income Statement

Revenue

TS Student Fees/Admin
Building Engineering

TSU Income

SRC Income

Expense

Salary & Benefits
Contracts/Professional
Promotional Items
Hospitality & Staff Dev

Insurance
Supplies

Furniture/Fixture/Equip/Softy
EO 1000 to Campus

Travel

Capital Projects

Utilities

Other Operating
Pension Exp- CALPERS

Budget

LSRR CRRCCREcs

TOTAL $

Budget

R EC o EC R A AR AR R R Rl

TOTAL §

11,785,255
72,491
873,590
670,000

13,401,336

7,163,030
1,630,304
33,750
33,780
307,000
281,445
303,920
120,000
30,000
286,164
750,000
2,461,943

13,401,336

Actual

@h PP

Actual

R R - R = R R R o]

14,905

8,196
235,753
323,302

582,156

1,563,494
304,374
21,839
15,586
258,862
56,958
59,312
2,675
28,843

(781)
647,424
458,712

3,417,298

Variance

$
$
$
$

$

Variance

$
$
$
$
$
$
$
$
$
$
$
$
$

$

11,770,350
64,295
637,837
346,698

12,819,180

5,599,536
1,325,930
11,911
18,194
48,138
224,487
244,608
120,000
27,325
257,321
750,781
1,814,519

(458,712)

9,984,038

%

0%
11%
27%
48%

4%

%
22%
19%
65%
46%
84%
20%
20%

0%
9%
10%
0%
26%
0%

25%




TS Highlights

* TBB Income — 36%
— E-Sports — 57%
— Gaming Income — 45%

e SRC Income —48%
— Titan Youth — 94%



ASI 1st Quarter Financial Statement

Revenue Budget Actual Variance %

AS/TS Student Fees/Admin $ 17,386,393 $ 629,783 $ 16,756,610 4%
Building Engineering $ 72,491 $ 8,196 $ 64,295 11%
TSU Income $ 873,590 $ 235,753 $ 637,837 27%
SRC Income $ 670,000 $ 323302 $ 346,698 48%
AS Indirect Income $ 1,946,607 $ 486,652 $ 1,459,955 25%
Children Center $ 1,841,507 $ 558,186 $ 1,283,321 30%
Student Government $ 58,078 $ (3,230) $ 61,308 -6%
Student Programming $ 438,000 $ - $ 438,000 0%
TOTAL $ 4,954,192 S 1,364,909 $ 3,589,283 28%
Salary & Benefits $ 13,094,631 $ 3,078,314 $ 10,016,317 24%
Contracts/Professional $ 2,669,258 $ 461,322 $ 2,207,936 17%
Promotional Items $ 203,477 $ 71,502 $ 131,975 35%
Hospitality & Staff Dev $ 501,013 $ 85,830 $ 415,183 17%
Furniture/Fixture/Equip $ 243,920 $ 59,312 $ 184,608 24%
Insurance $ 348,500 $ 285,855 $ 62,645 82%
Supplies $ 575,500 $ 94,245 $ 481,255 16%
Software & Payroll Services $ 276,240 $ 60,286 $ 215,954 22%
Travel $ 421,171  $ 25941 $ 395,230 6%
Capital Projects $ 311,418 $ 28,901 $ 282,517 9%
Utilities $ 788,000 $ (1,151) $ 789,151 0%
Other Operating $ 3,514,938 $ 729,946 $ 2,784,992 21%
In-Kind Expenses $ 200,000 $ - $ 200,000 0%
Pension Exp- CALPERS $ - $ 917,424 $ (917,424) 0%
Total Expenses $ 23,148,066 $ 5,897,729 $ 17,250,337 25%




QUESTIONS?
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