CALIFORNIA STATE UNIVERSITY

FULLERTON

Minutes

Instructionally Related Activities (IRA) Committee

B Fri February 4th, 2022
®© 3:00pm - 4:00pm PST
Q Zoom: https://fullerton.zoom.us/j/83701120225

% In Attendance

1. Call to Order (Reveles)
Marcus Reveles, Chair, called the meeting to order at 3:01 p.m.

Roll Call:
Student Members Present: Kelley, Lee, Perna, Reveles, Riched, Sharma, Vyas
Absent: Bridges (E)

Faculty Members Present: Abnet, Bruschke, Leekeenan, Miyamoto, Ngo, Nobari,
Tucker, Xie

Absent: None
Non-Voting Members Present: Edwards, Juanico, Ward

Non-Voting Members Absent: Stang (E)

Decision: EXCUSALS

(Abnet-m/Kelly-s) A motion to excuse the absences for Bridges
and Stang due to berevement was approved by unanimous
consent.

2. Approval of Agenda
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Decision: (Tucker-m/Kelly-s) The agenda was approved by unanimous
consent.

3. Approval of Minutes

Decision: (LeeKeenan-m/Tucker-s) The October 29, 2021 and December
3, 2021 IRA Committee meeting minutes were approved by
unanimous consent.

a. 12/3/2021 IRA Committee Meeting Minutes

b. 10/29/2021 IRA Committee Meeting Minutes

4. Public Speakers
There are no public speakers.

5. Reports

a. Chair - Marcus Reveles
There is a meeting scheduled next Friday, February 11, that we plan to hold
virtually. The Committee will be updated on the location of the meeting.

There are three student member vacancies and we are working to fill the
vacant positions as quickly as possible.

b. ASI Executive Director - Dr. Dave Edwards
Dr. Edwards shared that the proposed IRA budget for the 2022-23 has been
submitted to the VP Student Affairs, Provost and the President's office. The
IRA Funding team is prepared to notify programs of their award status as
soon as final approval is received.

Bruschke inquired about spending and the new Travel Advance process and
procedures since he has been receiving a lot of inquiries from his college.
Dr. Edwards stated IRA Funding follows the same travel process that has
been set up by the State and Provost. Contact Susan Collins in IRA with any
inquiries (irafunding@fullerton.edu).

Bruschke stated it will be difficult to cover fees upfront for many students
when traveling if that becomes their reality. Bruschke stated the students
likely will not be able to do that as well. Edwards explained many changes
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with campus funding have come as a result of COVID. He shared that
Contracts and Procurement has made exceptions in some cases, but the
standard is for Faculty to make the purchase and be reimbursed.

Collins stated IRA is supporting some programs with the travel advance
process, and as needed, working with the Campus to make
adjustments/accomodations as allowable.

6. Time Certain
NONE

a. NONE
7. Unfinished Business

a. NONE
8. New Business

a. Discussion: IRA Rubric Changes 2022-23 (Reveles)

The Committee will review and discuss changes to the IRA Rubric to take effect for the
2023-24 proposal term.

Reveles yielded the floor to Dr. Edwards who reviewed the draft IRA Rubric
Changes for 2022-23.

Edwards stated that it's time to revise the rubric as we have new changes.
He provided further clarification regarding the goal of the discussion.

Dr. Edwards informed The Committee that accepting these changes will be
an Action Item at the next IRA Meeting. He walked through the changes.

Reveles opened the floor to questions.

Perna asked if we can provide examples of how to measure engagement
because it is a difficult metric to measure. She asked if attendance would be
a metric to measure or another option that would allow a frequent flow of
communication.

Bruschke stated if a student were in a theater arts performance class they
would be very involved in the class and unwilling to write about their daily
experiences on Canva.

Bruschke spoke again in favor of the Staffing Formula and said he did not
remember a reason shared that would support it being removed.
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Bruschke stated that if the only reason for removing the formula was that it
is too complicated, he would like the opportunity to explain it. He stated the
Staffing Formula would inform the reader of the level of student
engagement for each program based on the associated course(s).

Edwards stated if Bruschke has a way he can think to fit the Staffing
Formula into the rubric to make it more clear to understand he would be
open to reviewing it to add it back.

Nobari stated, in response to Perna, it may be more beneficial to include
examples of what is "not" active engagement.

Miyamoto stated, in response to Bruschke, as a new rater it was hard to
gather an understanding of what the department investment is, and
furthered the point that maybe the applicants should take a sentence or
two to explain the investment the department has made in the program on
their application.

Ward stated half of the raters are students and although many faculty may
be aware of the Staffing Formula it is understood that the students are not.
Ward asked Bruschke to use student language when creating his
explanation of it to ensure greater understanding.

Ngo agreed with the idea of having applicants share their department's
investments as opposed to keeping the Staffing Formula which he also finds
to be somewhat confusing. He stated that some programs may be trying
new and innovative things to encourage engagement and that the Staffing
Formulas may negatively impact those classes.

Ngo said to keep in mind High Impact Practices (HIPS).

Ward stated we can note the time, effort, and investment spent by students
in the class to show and quantify deep or active engagement.

Bruschke stated he does not believe embracing HIPS would be less
confusing than the Staffing Formula since it would provide a logical
consistency to the rating.

Nobari asked if we can review the IRA Mission Statement at the next
meeting to understand the purpose of IRA Funding and who receives IRA
Funding to have some guidance in our trajectory next week.

Nobari asked if the Committee would be in favor of quantifying the number
of students when looking at terms like Small, Modest, and Large when
reviewing Broader Impact.

IRA Committee Meeting Minutes ~ 02/04/2022 4



Perna appreciated Bruschke's reminder that IRA is more geared towards
performance-based activities and offered that we can focus more on the
interaction aspect because you can define that in many different ways.

Abnet asked if we can be more precise in figuring out what percentage or
portion of a course is dedicated to an activity.

Tucker, in response to Nobari, wanted to comment on the Broader Impact
Statement and put a number to it. Stated it can be challenging to quantify
because a class of 15 can put on a performance for 900+ individuals and
have a large impact.

Perna stated that we can consider putting a class-size range and not just
one number for the terms Small, Medium, and Large.

Dr. Edwards thanked the Committee for their efforts thus far and recognized
that the rubric is improving each year.

Dr. Edwards asked the Committee to come to the next meeting with their
specific suggestions of language changes to the rubric if they have them.

b. Information: IRA Program Updates (Reveles)
The Committee will receive updates on enhancements to the IRA program.

Reveles yielded the floor to Susan Collins to review IRA Program updates.
Collins reviewed a presentation regarding IRA program updates.

Collins shared information on IRA Post Award Training, Avoiding Conflict of
Interesting Training, and InfoReady Application Program.

Reveles opens the floor to questions. There were no questions.
Qo

9. Announcements and Members Privilege
Dr. Edwards shared that we did not do an introduction for Raymond Juanico
who is the new Admin and Finance Reprepresentative. Juanico shared a few
words with The Committee to introduce himself.

10. Adjournment (Reveles)
Reveles, adjourned the meeting at 3:57pm.

Wz

Marcus Reveles (Mar 4,2022 14:39 PST)

Marcus Reveles, IRA Committee Chair

~

Crystaal Washington, Recording Secretary

IRA Committee Meeting Minutes ~ 02/04/2022 5



02/04/2022 IRA Committee Roll Call

Roll Call 2021-2022

Attendance Board Members Attendance Liaisons

Present | Absent Present| Absent
Arts Faculty Tucker Jamie 1 ASI ED EDWARDS DAVE 1
CBE Faculty Xie Jia 1 VPA&F JUANICO RAYMOND 1
Comm Student Kelley Lydia 1 VPAAREP |STANG KRISTIN 1
Comm Faculty Bruschke Jon 1 UPR VACANT
EDU Student Perna Brenda 1 VPSA WARD CATHERINE| 1
EDU Faculty Leekeenan |Kira 1
ECS Student De Leon Cailey 1 Present | Absent
ECS Faculty Ngo Chean-Chin 1 0 0
HHD Student Bridges Korli 1
HHD Faculty Nobari Tabashir 1 *Recording Secretary: Susan Collins
HSS Faculty Abnet Dustin 1
NSM Student Vyas Sonali 1
NSM Faculty Miyamoto Alison 1
Chair Reveles Marcus 1
Vacant - Arts Student
Vacant - CBE Student
Vacant - HSS Student

Present Absent

2 0
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